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"Back to School: Pathways for Reengagement of Out-of-School Youth in Education" focuses on a social and global
problem--200 million adolescents and youth are out of school, live in adverse life circumstances, and face multiple
disadvantages. It analyzes the available evidence for what works, how, and why for reengaging and retaining these
young people in education. The study further explores for whom and in what contexts the identified interventions can be
effective, considering variations in both individual and contextual characteristics of the targeted youth. The synthesized
findings from this review are used to build a broad theory of change which can guide efforts of policy and programming
for designing contextualized interventions for education reengagement.
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The social psychologist Peter T. Coleman explores how conflict resolution and complexity science provide guidance for
dealing with seemingly intractable political differences. The Way Out is a vital and timely guide to breaking free from the
cycle of mutual contempt in order to better our lives, relationships, and country.
This book offers a new look at the oil industry in West Africa, proposing to examine the entire region that has been
viewed through the lens of Nigeria, Ghana and Gabon. The author argues that, in order to address peace and stability in
the region, it is important to understand the transformative powers of petroleum revenue. The project also includes the
author’s analysis of the problem on multiple levels: international oil companies, states, and local communities. Also, it
takes a deeper look at the effects and importance of local communities in the above countries and discusses adequately
the strategic challenges that petro-capitalism poses for West Africa’s regional stability and human security.
Work conflict is risky. It can go bad and poison employee health, work relationships and organizational climates, or it can
go well and help to energize problem solving, innovation and bottom-line effectiveness. Managing conflicts up and down
the chain of command at work can be particularly treacherous, as power differences complicate conflicts and constrain
response options. Organizations are rife with stories of executives and managers who abuse their power, employees who
overstep their authority, and the resulting conflicts that get stuck in downward spirals. When people find themselves in
conflict, they immediately become aware of the balance of power in the situation or relationship: 'Hey, you work for me,
so back off!', or 'Wow, he is much bigger and drunker than I thought he was before I told him to shut up', so
understanding how conflict and power affect each other is vital to effective conflict management. In Making Conflict Work,
Peter Coleman and Robert Ferguson, leading experts in the field of conflict resolution, address the key role of power in
workplace tension. Coleman and Ferguson explain how power dynamics function and provide step-by-step guidance to
determining your standing in a conflict and identifying and applying the strategies that will lead to the best resolution.
Drawing on the authors' years of research and consulting experience, Making Conflict Work offers seven new strategies
and dozens of tactics for negotiating disputes at all levels of an organization. This powerful approach can turn workplace
tensions into catalysts for creativity, innovation, and meaningful change.
www.wageningenacademic.com/learning
Leveraging Diversity: Strategic Learning Capabilities for Breakthrough Performance is designed to help business leaders
and diversity practitioners alike conquer the complexity and take advantage of the opportunities associated with working
productively with diversity. The book presents a clear direction for building the strategic learning capabilities needed to
create and sustain adaptive organizations that effectively respond to today’s competitive demands. It provides a practical
guide that features a variety of proven learning practices for leveraging diversity with case examples and planning tools.
The book is structured in four parts and each chapter addresses one of the three strategic learning capabilities:
contextual awareness, conceptual clarity, and taking informed action. Each chapter presents cutting edge practices in
support of building the targeted learning capability. They contain case examples and sample tools to assist the reader as
they internalize the practices and provide guidelines for applying the tools to their specific work situations. In the final part
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of the book, the reader is introduced to the three critical success factors necessary to support the successful execution of
the strategic learning capabilities for leveraging diversity examined in this book. Whether the reader is new to diversity
work or wishes to learn how to further leverage existing diversity initiatives with other strategically important business
priorities, this book provides a comprehensive blueprint for navigating the complex and changing nature of situations
involving diversity.
Commemorating Morton Deutsch’s 95th birthday, this book presents ten major texts by this highly respected social
psychologist on war and peace. This second volume presents Deutsch in his role as a leading social science activist on
issues of war and peace – writing papers, making speeches and participating in demonstrations. After serving in the U.S.
Air Force during World War II and being awarded two Distinguished Flying Cross medals, as a psychologist he was
determined to work for a more peaceful world. Influenced by Kurt Lewin, who believed that nothing was as practical as a
good theory, Deutsch pursued theoretical work on such issues as cooperation-competition, conflict resolution and social
justice with regard to issues of war and peace. As President of the Society for the Study of Peace, Conflict and Violence,
the Society for the Psychological Study of Social Issues and the International Society of Political Psychology, he helped
to foster social science efforts to make for a more peaceful world.
A leading consultant shows how to maintain inner calm, influence others by controlling oneself, develop intuitive
judgment, sustain concentration on goals, react quickly to change, and turn minimum effort into maximum gains by using
martial arts concepts in business and management.
Ocean Law Debates: The 50-Year Legacy and Emerging Issues for the Years Ahead offers historical perspectives on the
ocean-law debates of the 1960s and after, leading to the signing of UNCLOS in 1982, along with perceptive analyses of
various key current-day issues, including climate change, biodiversity in the Area Beyond National Jurisdiction, seabed
mining, genetic prospecting, and the geopolitics of Marine Protected Areas.
It is possible for Communities of Faith to break through to creative change-if they are willing to learn how to get
differences working together without a war. Proven practical tools that effect organizational rejuvenation, and a roadmap
of change keeps congregations moving together in the same direction. Author John E. Piper explores issues such as:
How to recognize controlling self-interests How to identify hidden decision-makers Church Chess-the win-lose turf game
that everyone loses Creating a complementary team where everyone wins Learning to drive safely on the open roadmap
of change Most change efforts center on either people, processes, or structure. These tools bond together the varying
perceptions, styles and interests, so that a congregation can get its organizational act together and maintain its integrity
through future crises. In this way, congregations can shape change before it pushes them out of shape.
Making Conflict WorkHarnessing the Power of DisagreementHMH
There is a strong movement today in management to encourage management practices based on research evidence. In
the first volume of this handbook, I asked experts in 39 areas of management to identify a central principle that
summarized and integrated the core findings from their specialty area and then to explain this principle and give real
business examples of the principle in action. I asked them to write in non-technical terms, e.g., without a lot of statistics,
and almost all did so. The previous handbook proved to be quite popular, so I was asked to edit a second edition. This
new edition has been expanded to 33 topics, and there are some new authors for the previously included topics. The new
edition also includes: updated case examples, updated references and practical exercises at the end of each chapter. It
also includes a preface on evidence-based management. The principles for the first edition were intended to be relatively
timeless, so it is no surprise that most of the principles are the same (though some chapter titles include more than one
principle). This book could serve as a textbook in advanced undergraduate and in MBA courses. It could also be of use to
practicing managers and not just those in Human Resource departments. Every practicing manager may not want to read
the whole book, but I am willing to guarantee that every one will find at least one or more chapters that will be practically
useful. In this time of economic crisis, the need for effective management practices is more acute than ever.
Whether you work for a fledgling startup or a Fortune 500 company, this guide will give you everything you need to repair
conflict in the workplace using a proven mediation method and philosophy that is easy to understand and ready for you to
apply right away.
GROUP DYNAMICS, 7th Edition, combines an emphasis on research, empirical studies supporting theoretical
understanding of groups, and extended case studies to illustrate the application of concepts to actual groups. Author
Donelson R. Forsyth builds each chapter around a real-life case, drawing on examples from a range of disciplines
including psychology, law, education, sociology, and political science. Tightly weaving concepts and familiar ideas
together, the text takes students beyond simple exposure to basic principles and research findings to a deeper
understanding of each topic. Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
This collection of the latest Info-lines on management development ensures you have the most in-depth information on
every part of the MD process, including facilitation, developing a vision, strategic planning, developing leadership skills,
managing change, resolving conflict, mentoring, writing performance appraisals, succession planning, knowledge
management, and executive coaching.
This innovative book focuses on helping high-risk adolescents and their families rapidly resolve long-standing difficulties. Matthew
D. Selekman spells out a range of solution-focused strategies and other techniques, illustrating their implementation with vivid
case examples. His approach augments individual and family sessions with collaborative meetings that enlist the strengths of the
adolescent's social network and key helping professionals from larger systems. User-friendly features include checklists, sample
questions to aid in relationship building and goal setting, and reproducible forms that can be downloaded and printed in a
convenient 8 1/2" x 11" size. Blending family therapy science with therapeutic artistry, the book significantly refines and updates
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the approach originally presented in Selekman's Pathways to Change.ÿ ÿ
iLead will shift how you think about management forever. Best-selling author and international speaker Joseph Sherren's new
book provides a comprehensive overview of sensible and actionable analyses that managers can apply to themselves, their
people, and the workplace. Over the next fourteen years we will see more transition in the workplace than at any other time in the
past. The make-up of work will be so different that we may look back on this year the way we do a typewriter or a dial phone today.
But we can predict even now many of the changes and how we can respond to them. In work, as in life, it's our response to
challenges that is crucial.
The Congressional Record is the official record of the proceedings and debates of the United States Congress. It is published daily
when Congress is in session. The Congressional Record began publication in 1873. Debates for sessions prior to 1873 are
recorded in The Debates and Proceedings in the Congress of the United States (1789-1824), the Register of Debates in Congress
(1824-1837), and the Congressional Globe (1833-1873)
Contributors: William G. Carr, William E. Rappard, Arthur C. Cole, Louis Wirth, Carl Kelsey, Alvin S. Johnson, Philip E. Mosely,
and William Haber.
The workforce is considered to be the lifeblood within many major corporations. The ability of management to effectively utilize the
knowledge and skills of their workforce is essential in ensuring the success of their corporations. Harnessing Human Capital
Analytics for Competitive Advantage is a critical scholarly publication that explores the influence that workforce knowledge and
skills can have on the performance of corporations and how such skills can be used to promote the success of corporations.
Featuring coverage on a wide range of topics including employee happiness, mind genomics, and e-commerce adoption, this book
is geared toward managers, professionals, and practitioners seeking current research on the advantage of utilizing workforce
knowledge and skills to promote corporate success.
“An excellent workbook-like guide” to the nuts and bolts of professional conflict and the strategies you need to make conflict work
for you (Booklist, starred review). Every workplace is a minefield of conflict, and all office tension is shaped by power. Making
Conflict Work teaches you to identify the nature of a conflict, determine your power position relative to anyone opposing you, and
use the best strategy for achieving your goals. These strategies are equally effective for executives, managers and their direct
reports, consultants, and attorneys—anyone who has ever had a disagreement with someone in their organization. Packed with
helpful self-assessment exercises and action plans, this book gives you the tools you need to achieve greater satisfaction and
success. “A genuine winner.” —Robert B. Cialdini, author of Influence “This book is a necessity . . . Read it.” —Leymah Gbowee,
2011 Nobel Peace Prize laureate and Liberian peace activist “Innovative and practical.” —Lawrence Susskind, Program on
Negotiation cofounder “Navigating conflict effectively is an essential component of leadership. Making Conflict Work illustrates
when to compromise and when to continue driving forward.” —Hon. David N. Dinkins, 106th mayor of the City of New York “An
excellent workbook-like guide.” —Booklist, starred review
This concise, yet comprehensive treatment of public sector leadership is designed for upper level and graduate students, and can
also serve as a guidebook for professionals in the field. In addition to a full, up-to-date review of leadership theories, it covers the
main competency clusters in detail, and provides both the research on each competency and practical guidelines for improvement.
These competencies are graphically portrayed in a Leadership Action cycle that aids students in visually connecting theory and
practice.
Train the Trainer is a four-volume collection, containing the best and most popular issues about the training process--from
instructional design to ethics to evaluation. Train the Trainer volume 3 provides you with a selection of training programs to
implement. The contents of this volume will get you started with facilitation and workshop skills. This volume includes the following
15 issues--How to Facilitate, Effective Classroom Training Techniques, New Employee Orientation, Change Management, Be a
Better Manager, Mentoring, Leading Work Teams, Strategic Planning 101, Supervisory Training, Call Center Training, Meetings
That Work!, Control That Email!, How to Resolve Conflict, Sexual Harassment, and Diversity Programs that Work.

This stimulating book surveys the research on the challenges and opportunities encountered when working within
culturally and geographically diverse organizational settings. Expert contributors pose and address complex questions
regarding cultural competence and leadership in today’s rich landscape of global organizations, multiple-leader teams,
extensive coordination among locations, and ever-evolving virtual communication technologies. The ideas described here
focus not only on building cultural skills to develop and sustain teams, but also on applying knowledge, building insight,
evaluating performance, and training team members to be leaders. Among the book’s innovations: the Globally
Intelligent Leadership framework, strategies for building multicultural collaborative leadership, military and peacemaking
perspectives, and new approaches for assessing cross-cultural competencies. Included in the coverage: · Globally
Intelligent Leadership: toward an integration of competencies. · Considerations and best practices for developing cultural
competency models in applied work domains. · Cultural dilemmas and sociocultural encounters: an approach for
understanding, assessing, and analyzing culture. · Conflict competence in a multicultural world. · Twenty countries in
twenty years: modeling, assessing, and training generalizable cross-cultural skills. · Expecting the unexpected: cognitive
and affective adaptation across cultures. Critical Issues in Cross Cultural Management will interest students, scholars,
and practitioners in industrial organizational psychology, organizational behavior, work psychology, and applied
psychology programs looking for a summary of up-to-date research and viewpoints on this increasingly salient topic.
This book explores the process of interpersonal conflict - from the initial decision as to whether or not to confront
differences through to how to plan the actual confrontation. It deals extensively with negotiation and, where negotiation
proves unsuccessful, with third-party dispute resolution. To avoid destructive or violent behaviour, Donohue emphasizes
the importance of keeping conflicts under control and of focusing on the pertinent issues. He argues that the key to
managing conflict is to address differences collaboratively so that the parties can create better solutions and, ultimately,
strengthen their relationships.
Profiles nearly two hundred important contributors to the field of American political science, offering brief biographies and
commentary on their works and theoretical arguments.
Traditional Chinese edition of Difficult Conversations: How to Discuss What Matters Most by Douglas Stone. In
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Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
Commemorating Morton Deutsch’s 95th birthday, this book presents ten major texts by this highly respected social
psychologist on war and peace. This first volume presents Deutsch in his role as a leading social science activist on
issues of war and peace – writing papers, making speeches and participating in demonstrations. After serving in the U.S.
Air Force during World War II and being awarded two Distinguished Flying Cross medals, as a psychologist he was
determined to work for a more peaceful world. Influenced by Kurt Lewin, who believed that nothing was as practical as a
good theory, Deutsch pursued theoretical work on such issues as cooperation-competition, conflict resolution and social
justice with regard to issues of war and peace. As President of the Society for the Study of Peace, Conflict and Violence,
the Society for the Psychological Study of Social Issues and the International Society of Political Psychology, he helped
to foster social science efforts to make for a more peaceful world.
Practical guidance on how to empower people to do their best. Filled with stories by and fascinating interviews with
human capital innovators, Making a Difference Through People provides practical guidance on how to empower people
to deliver their best performance by employing their guiding principles. Offering relevant strategies and tactics, each
interview is preceded by an introduction that provides a biographical recap and a brief discussion of each innovator.
Mercer is the global leader for trusted HR and related financial advice, products and services. They work with clients at
enhancing the financial and retirement security, health, productivity and employment relationships of the global
workforce. M. Michele Burns is Chairman and Chief Executive Officer of Mercer Prior to being named Chairman and
CEO of Mercer, Ms. Burns held the position of Chief Financial Officer for MMC.
Research on Managing Groups and Teams provides a forum for truly novel ideas and emerging lines of inquiry across
many group-related topics.
Increased global competition, aided and abetted by technology, has meant that organizations in every sector are having
to compete on the basis of speed, cost, quality, innovation, flexibility and customer-responsiveness. If organizations wish
to be able to compete successfully in the global marketplace, they need to develop innovative products and services
quickly and cost-effectively. The High Performance Organization provides invaluable information and practical tools for
people engaged in leading organizational change efforts as an executive, line manager, HR practitioner or change agent.
This practical text is grounded in organizational reality as well as having a sound theoretical setting. Illustrative case
studies have been drawn from consultancy practice and a wide range of current research.
This practical guidebook for becoming a conscious entrepreneur is designed to inspire, inform, engage, activate, and assist readers in their
pursuit of building and operating a conscious enterprise. Author Jeff Klein says, “My passion and calling over the past three decades has
been to explore and discover ways to become ever more human and fully present in the context of my work, to realize my highest potential to
make the most substantial impact for the greatest good, and to support others to do the same.” Working for Good has received the following
awards: 2010 Gold Nautilus Award—Conscious Business/Leadership 2010 Bronze Axiom Business Book Award—Entrepreneurship 2010
Bronze Independent Publisher Book Awards—Business/Career/Sales
This book provides rare insights about interpersonal relationships in schools. Most school and classroom leaders view resistance as a hostile
threat. But this book shows you how to use it and harness it for school success.In this book, you'll see how resistant people can poison staff
meetings, harm relationships with parents and students, and complicate evaluations and observations. You'll recognize the various types of
people who resist – the “swallower”, the “projector”, the “reflector”, the “deflector”, etc.This book describes how educators typically deal
with resistance – by overpowering it, avoiding it, or circumventing it. But author Jared Scherz goes further and suggests productive ways of
harnessing its potential.
It is widely agreed that the post-16 curriculum in England and Wales is inadequate, mainly due to the successive reforms of various
governments. YTS was a reaction to problems of youth unemployment, CPVE and BTEC embraced a 'broad' concept of vocationalism, and
even with the introduction of NVQ and GNVQ the A-level retains its gold-standard in the eyes of many. The post-16 curriculum that has
emerged is hardly coherent. So how can teachers translate an externally imposed curriculum into a meaningful learning experience for
students? Drawing on solid research in post-16 education, this book makes explicit the nature of flaws in policy, and provides an account of
how teachers and students construct their roles. It puts forward the case for a radical reappraisal and identifies appropriate aims and
organising principles for a post-16 curriculum for the future. Martin Bloomer is currently Dean of the Faculty of Education at Exeter University.
There are two types of conflict in congregations: conflict that kills and conflict that cultivates growth. So argues David E. Woolverton in
Mission Rift: Leading through Church Conflict. Conflict that kills--that damages or destroys teams, ministries, missions, vibrancy--occurs when
we as the people of God forget who we are, why we're here, and where we're going in carrying out the divine mission. Conflict that cultivates
growth often begins with the same scenarios, but leaders see conflict as a context for learning how to live together as a people called to
transform their neighborhoods, schools, and workplaces. In Mission Rift, Woolverton reorients our view of congregational conflict. In part 1,
he examines conflict from a theological and ecclesiological framework, exploring why it is essential to discipleship and mission. In part 2, he
presents six principles of missional leadership, challenging pastors and other leaders to define themselves within the frameworks of spiritual
formation and family systems, and then to create environments that facilitate growth in faith communities. Rather than resolve conflict too
quickly, Woolverton explains, lest we inadvertently sabotage the potential it has to draw a congregation toward spiritual growth, wise leaders
recognize that a lack of conflict may be a symptom of missional decline, rather than congregational unity. When the church pursues its divine
mission first, conflict may become essential for defining its mission priorities. Successfully leading through conflict toward a transformative
end will empower a congregation's witness within its community and beyond.
Harnessing the Power of Tension by Brenda Rosenberg and Samia Bahsoun introduces the paradoxical and evolutionary leadership
approach to conflict transformation—Tectonic Leadership. By harnessing tension, the authors bridge their commitment as Jew an Arab to
directly address the tension that separates them and use it to build alliances at home, in the boardroom, on campus and in communities.
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