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Leading It Projects The It Manager
The book is organized around basic principles of software project management: planning and estimating, measuring and
controlling, leading and communicating, and managing risk. Introduces software development methods, from traditional (hacking,
requirements to code, and waterfall) to iterative (incremental build, evolutionary, agile, and spiral). Illustrates and emphasizes
tailoring the development process to each project, with a foundation in the fundamentals that are true for all development methods.
Topics such as the WBS, estimation, schedule networks, organizing the project team, and performance reporting are integrated,
rather than being relegating to appendices. Each chapter in the book includes an appendix that covers the relevant topics from
CMMI-DEV-v1.2, IEEE/ISO Standards 12207, IEEE Standard 1058, and the PMI® Body of Knowledge. (PMI is a registered mark
of Project Management Institute, Inc.)
A focused and concise summary of 50 challenges facing today’s IT project manager, with advice on how to deal with them.
Senior level IT managers are responsible for a wide variety of development projects. For the most part, these individual projects
are handled by project managers. However, IT managers must be conversant in the field of project management. Additionally, they
must understand the dynamics of managing the project manager and be familiar with the skill sets. Leading IT Projects: The IT
Manager’s Guide provides a detailed roadmap for project success. The book provides information on the technical aspects of
project management and also focuses on the human side of project management—leadership skills, team building, and promoting
creativity. Overall, it facilitates an extensive understanding of the planning, monitoring, and control of the people, process, and
events that occur as a computer system evolves from preliminary concept to operational implementation. Using ready-to-use forms
and templates, this valuable resource enables you to increase productivity and ensures that projects come in on time and within
budget.
The human brain has some capabilities that the brains of other animals lack. It is to these distinctive capabilities that our species
owes its dominant position. Other animals have stronger muscles or sharper claws, but we have cleverer brains. If machine brains
one day come to surpass human brains in general intelligence, then this new superintelligence could become very powerful. As
the fate of the gorillas now depends more on us humans than on the gorillas themselves, so the fate of our species then would
come to depend on the actions of the machine superintelligence. But we have one advantage: we get to make the first move. Will
it be possible to construct a seed AI or otherwise to engineer initial conditions so as to make an intelligence explosion survivable?
How could one achieve a controlled detonation? To get closer to an answer to this question, we must make our way through a
fascinating landscape of topics and considerations. Read the book and learn about oracles, genies, singletons; about boxing
methods, tripwires, and mind crime; about humanity's cosmic endowment and differential technological development; indirect
normativity, instrumental convergence, whole brain emulation and technology couplings; Malthusian economics and dystopian
evolution; artificial intelligence, and biological cognitive enhancement, and collective intelligence.
Are you struggling to juggle multiple projects? Do you often lose control of your budget? Does communicating your progress to the
rest of your team cause you undue stress? Project management is an essential skill for anyone who needs to get things done in
any organisation, and is absolutely critical for anyone leading strategic change. In Project Management, the Penguin Business
Expert guide, Antonio Nieto-Rodriguez introduces a simplified but strategic approach to project management developed over the
last 20 years coaching executives, managers and MBAs. Learn how to break down your project into manageable elements, define
smart goals and meet them in this concise and practical guide to project success.
The number one cause of failure on the people side of project management stems from ineffective or inadequate leadership.
Leading High Performance Projects explains how project managers can adopt the most appropriate style under a given set of
circumstances, encourage greater teaming, become more effective decision-makers, reduce incidences of negative conflict and
eliminate opportunities for 'negative energy' to permeate a project. Ralph L. Kliem, President of Practical Creative Solutions, is an
accomplished author of hundreds of articles and 12 books primarily in project management.
Go from project manager to project leader by learning how to innovate, develop a team's potential and deliver successful projects.
Quantitative analysis of outcomes vs PMs at the individual level Leading Complex Projects takes a unique approach to postmortem analysis to provide project managers with invaluable insight. For the first time, individual PM characteristics are
quantitatively linked to project outcomes through a major study investigating the role of project leadership in the success and
failure of complex industrial projects; hard data on the backgrounds, education, and personality characteristics of over 100
directors of complex projects is analyzed against the backdrop of project performance to provide insight into controllable
determinants of outcomes. By placing these analyses alongside their own data, PMs will gain greater insight into areas of
weakness and strength, locate recurring obstacles, and identify project components in need of greater planning, oversight, or
control. The role of leadership is to deliver results; in project management, this means taking responsibility for project outcomes.
PMs are driven by continuous improvement, and this book provides a wealth of insight to help you achieve the next step forward.
Understand why small, simple projects consistently outperform larger, more complex projects Delve into the project manager's role
in generating successful outcomes Examine the data from over 100 PMs of complex industrial projects Link PM characteristics to
project outcome to find areas for improvement Complex industrial projects from around the world provide a solid basis for
quantitative analysis of outcomes—and the PMs who drive them. Although the majority of the data is taken from projects in the
petroleum industry, the insights gleaned from analysis are widely applicable across industry lines for PMs who lead complex
projects of any stripe. Leading Complex Projects provides clear, data-backed improvement guidance for anyone in a project
management role.
The Second Edition of Leading Project Teams offers an accessible introduction to the important basics of project management
while providing key issues and pointers on team leadership. Easy to read, this engaging book assumes little to no knowledge of
project management. Leading Project Teams quickly leads the reader through the fundamentals including how to start a project,
how to assign tasks, how to write clear project reports, and much, much more! New to the Second Edition: - New chapter on Risk
Assessment - New coverage of running effective team meetings - Offers real world scenarios: Each chapter opens with a realworld project problem faced by a project leader. Selected from a wide range of industries--from academia to business to health
care--each situation portrays how project work applies to real project problems in a variety of settings. - Identifies key expectations
of project leaders: Concrete advice is given on leading project teams across a number of important leadership issues and on how
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project leaders should develop and guide project team members. - Provides quick-learning project tools: Many accessible tools are
provided to help readers understand the basics of project management such as the work breakdown structure and project
scheduling. Extensive coverage on team literature is offered to help students learn the basics of team construction and team
dynamics.
This book is a must-read for anyone responsible for projects and initiatives that span functional and geographical divides. Authors
Moran and Youngdahl bring extensive experience and learning from industry practice to present a clear and straightforward
treatment of the leadership skills and knowledge required to lead projects that are global in nature. They have written the first book
of its kind to address the three essential skills of global project leaders - strategic project management, project leadership, and
cross-cultural leadership. The authors argue that global project leadership is an essential skill in our project-based world and that
we are all either intentional or accidental project leaders. Intentional project leaders pursue formal project management education
and even certification whereas accidental project leaders find themselves leading global project and initiatives as a result of a
special assignment or promotion. Moran and Youndahl have found that the vast majority of global projects leaders fall into the
accidental category and have written the book to be accessible to those who have not necessarily pursued formal project
management education. Experienced intentional project managers can skip the single chapter on project management
fundamentals to move to the more advanced chapters addressing topics such as influencing without formal authority across
functional and geographical boundaries and leading global projects at the edge of crisis. • The only book that combines themes of
strategic project management, project leadership and cross-cultural leadership • Rich with examples and stories to illustrate key
skills and knowledge required to lead global projects *Only book to focus on leadership and cross-cultural skills in global project
management *Robert Moran is well-known author in these fields *Book is designed for easy use in executive education courses
In a 1945 speech, Winston Churchill stated, "We are shaping the world faster than we can change ourselves, and we are applying to the
present the habits of the past." Was Churchill predicting the future of project management? Have we changed how we communicate and lead
projects? Have leadership and management theories and models evolved to keep pace with today’s business environment? Leading Virtual
Project Teams: Adapting Leadership Theories and Communications Techniques to 21st Century Organizations addresses the challenges the
virtual project management environment poses to traditional methods of leadership and communication. It introduces new approaches for
adapting existing leadership theories to e-leadership as well as progressive tools and techniques to improve virtual project communications.
The book begins by examining the factors affecting the movement from traditional work environments to virtual organizations. It considers the
challenges of leading multicultural, global organizations and reviews what e-leadership means. Illustrating the application of both traditional
and new leadership models and theories to virtual project management, the book includes best practices for: Managing and motivating the
multicultural team Communicating in a distributed work environment Avoiding social isolation Cyber-bullying in the virtual environment and eethics Cultural management issues Explaining how traditional leadership theories and models can be applied to contemporary projects, the
book details methods virtual project managers can use to enhance virtual communications. The final chapter describes the e-leadership skills
and competencies project managers will need to ensure sustainable success in today’s competitive business environment. This book
provides the virtual project manager with the tools and techniques to improve e-leadership and communications. Complete with case studies
that illustrate real-world applications to the virtual challenges presented in each chapter, the book is a suitable text for educational institutions
looking to increase understanding of project management leadership and communications outside the traditional project environment.
Leading Successful PMOs is a guide to maximising project success through a Project Management Office (PMO). Building and leading an
effective PMO is a complex process. Peter Taylor outlines the basics of setting up a PMO and clearly explains how to ensure it will do exactly
what you need it to do - the right things, in the right way, in the right order, with the right team!
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
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Leadership in projects has been under-represented in many of the most influential project methodologies, where the focus has been on
management and process. The importance to project success of key roles such as project board member, executive sponsor, project
manager, client representative or team leader, increases exponentially with the scale and complexity of the project. Kaye Remington's
Leading Complex Projects draws on original, empirical research into successful leadership of complex projects, including 70 in-depth
interviews with people, across a broad range of industries, selected for their roles in guiding complex projects towards successful outcomes.
The book, structured around the major themes from the interviews, explains and applies emerging best-practice in a coherent and focused
way. A potent combination of wisdom from leaders in practice and the latest knowledge from many fields of research will engage experienced
practitioners, as well as those who are teaching and researching projects, complexity and leadership.
This book offers a detailed analysis of the strategies and methodologies of successful collaborative grant writing, as well as practical
guidance on the interpersonal leadership requirements of managing grantseeking projects. • Four samples of funded collaborative grants,
complete with annotations and reviewers' comments, provide a starting point for developing your own collaborative proposals • Includes a
collection of 179 sample questionnaire items useful for generating a customized Collaboration Rating Form for your specific situation •
Includes a comprehensive Meeting Evaluation form containing 15 points of attitudinal information from collaborators • A bibliography contains
more than 70 significant books, journals, theses, websites, and other resources for grantseeking • A helpful index facilitates cross-referencing
important subjects
Leading IT ProjectsThe IT Manager's GuideCRC Press
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This book presents the regenerative leadership framework that has emerged from doctoral research and consulting work with successful
sustainability leaders and their organizations in business, education, and community. The framework synthesizes the levels of awareness, the
leadership styles and behaviours, and the organizational arrangements that correlate most significantly across these domains. Most
importantly, the overwhelming majority of the leaders in this work agree that individual and collective consciousness development is critical to
transforming the culture of organizations for sustainability and beyond. The term regenerative has not been chosen arbitrarily, but to provide
an alternative to the notion of sustainability, which many of the leaders featured here indicate has become insufficient to describe what needs
to be done, economically, socially, and environmentally, if we are to ensure a flourishing world for present and future generations. This work
in turn has led to the development of the Regenerative Capacity Index (RCI), a tool designed to assess an organization’s readiness to
engage in regenerative practice. From this evaluation of an organization’s regenerative capacity, it becomes possible to design a strategy for
regeneration that considers all levels of its environmental, social, and economic impact, both internally and externally, in the local and global
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community. Among its major findings, the book argues that the more evolved sustainability leaders are becoming increasingly dissatisfied
with the construct of sustainability, and indicate the need for a profound cultural shift towards regenerative human systems. In this framework,
regenerative organizations are driven by a sense higher purpose, and leadership is exercised horizontally and collaboratively. Leaders and
followers engage in generative conversations to create desirable futures which are then ‘backcasted’ to eliminate unanticipated
consequences. Throughout, leaders emphasize the critical importance of engaging in personal and collective consciousness development or
"inner work" in order to make regenerative practices possible.
Business is becoming increasingly project-based and our ability to manage projects has become one of the key skills for success as
managers and businesspeople. This compact guide, written by a leading project management expert, gets to the heart of successful project
management. Project management is not complicated - many projects may be complicated, but project management itself is not. By following
a set of simple rules and applying simple techniques, there will be no need for the expensive project failures that we often see. Moreover, as
this book shows, projects can be significantly shortened by again using simple ideas and techniques. Anyone who manages projects will find
this book helps them to save time, effort, resources, and money.

A project manager must not only master methods and processes, but also have the ability to deal with new, unexpected
and critical situations. The book deals with these challenges, the passion for projects and the creativity which is required
in order to lead projects and bring them to a successful conclusion. Experienced project managers report on exciting
tasks in various countries, daily life as project managers and about their personal experiences and learning effects.
Readers will experience the fascinating appeal of the job of a "project manager", which also means constantly being
prepared to get into a new task. Furthermore, the book provides ideas about how to overcome social, cultural,
organisational, financial, bureaucratic or other hurdles. Not only classic project managers - engineers and economists -,
but also lawyers or industrial engineers, who work in projects or are interested in project work, will be inspired by this
book, how personal commitment and professional, organisational and social capabilities combine to form this unique
profession.
Project success requires a solid understanding and proper implementation of the tools, techniques, and principles of
project management. A reference for both the novice and expert project manager, The Project Manager's Emergency Kit
provides you with everything you will need to get your project off to a solid start and overcome any em
Many companies and organisations are faced with a portfolio of projects that need to be managed effectively and
successfully. This new book by leading practitioners introduces a framework and range of tools to enable the project
portfolio to be strategically managed including establishing guidelines, prioritising, aligning projects with strategy,
balancing the portfolio and sustaining a change culture through continuous improvement.
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