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Conquer the most daunting change initiative with the right people, tools, and strategies. James
Dallas' Mastering the Challenges of Leading Change is an informative, insightful guide to
effectively leading the transition through change. While most change management books
present case studies about what happened at other companies, this book is based on the
author's own experiences managing over 10 transformational and turnaround initiatives, 15
acquisition integrations, and 5 operations/quality shared services centers of excellence. By
relating personal lessons learned, how they were subsequently applied, and how you can
benefit from them, this book provides a unique first-hand perspective on successful agents of
change. You'll learn the qualities and skills required to usher in the new paradigm, and how to
break a large initiative into manageable chunks that are more likely to proceed as planned. By
crafting your strategy based on proven methods, you're far and away more likely to meet or
even exceed your change objectives. The majority of change initiatives fail because people
mistakenly think that a change agent is the same as a project leader. They're not. This book
shows you why, and how get the tools, strategies, and people you need at the helm of your
initiative to come out the other side much stronger as an organization. Learn the critical skills
required for effective change management Assess the difficulty and politics of a change
initiative Choose the right people to help implement the change See past obstacles and lead
effectively in a crisis Change is occurring within and across all industries, countries, and
organizations. They begin with the best of intentions, but most fail to meet their objectives.
Don't let your organization be one of the failures. Mastering the Challenges of Leading Change
shows you how to plan, lead, and manage a successful transition.
Most company's change initiatives fail. Yours don't have to. If you read nothing else on change
management, read these 10 articles (featuring “Leading Change,” by John P. Kotter). We've
combed through hundreds of Harvard Business Review articles and selected the most
important ones to help you spearhead change in your organization. HBR's 10 Must Reads on
Change Management will inspire you to: Lead change through eight critical stages Establish a
sense of urgency Overcome addiction to the status quo Mobilize commitment Silence
naysayers Minimize the pain of change Concentrate resources Motivate change when
business is good This collection of best-selling articles includes: featured article "Leading
Change: Why Transformation Efforts Fail" by John P. Kotter, "Change Through Persuasion,"
"Leading Change When Business Is Good: An Interview with Samuel J. Palmisano," "Radical
Change, the Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The
Real Reason People Won't Change," "Cracking the Code of Change," "The Hard Side of
Change Management," and "Why Change Programs Don't Produce Change."
Bookshelves abound with theoretical analyses, how-to guides, and personal success stories by
famous corporate leaders, public officials, even athletic coaches, expounding on how to lead
from the top. But what about those in the middle who are increasingly tasked with trying to
reshape, reorient, or recreate the capabilities of an organization? Leading Change from the
Middle takes you on the journeys traveled by Kurt Mayer, an information technology executive
in the Department of Defense trying to build a new IT system in record time with limited
resources, and Stephen Wang, a mid-level leader in city government trying to build a capability
for supporting commercial agriculture. Kurt and Stephen have to navigate complex
organizational and stakeholder landscapes in which they often have few decision rights and
few resources—a common scenario for mid-level leaders. One succeeds; one does not. While
following Kurt and Stephen, the book introduces a new approach for increasing the likelihood
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of successfully leading change. This new approach breaks down into three core strategies:
First, identify all relevant stakeholders and partition them into four categories: superordinates,
subordinates, customers, and complementors/blockers (those who control needed resources
but over whom the leaders have no authority). Second, for each stakeholder category, identify
Communications, Strategies, and Tactics (referred to as CoSTS). Third, don’t stimulate
negative emotions that make people DEAF—Disrespect, Envy, Anger, and Fear—to efforts to
produce change. As the book follows the journeys of Kurt and Stephen, it walks through the
details of each strategy. In presenting this material in a concise, accessible, and applicable
format that translates theory to practice, Nickerson provides an important service for leaders
trying to build extraordinary capabilities for their organizations—from the middle.
Business.
Implement change that fosters sustainable growth and betterpatient care Health care projects
depend on astute management of change. Butmore than anything else, they depend on
leaders who pay attention,who understand the importance of starting right, and who know
howto launch projects that succeed. If leaders can increase thepercentage of successful
projects, patients, and practitionerseverywhere will be better off and so will the organizations
thatdepend on these projects for innovation. In Launching and Leading Change Initiatives in
Health CareOrganizations: Managing Successful Projects. Author David A.Shore of the
Harvard School of Public Health speaks directly to thehealth care leaders and managers who
see the need for change, butkeep encountering nearly insurmountable challenges. Through
hisresearch, Shore discovered that most implementation failures occurbecause of a poor
launch, and that strengthening processes andoperations during the early weeks of a new
project is a key tocontinued success. The book covers issues like: The preliminary groundwork
that cultivates a strongerlaunch Systematic and selective project selection Building the team
that accomplishes change Skill-building and record-keeping systems that fostersustainable
growth Launching and Leading Change Initiatives in Health CareOrganizations gives leaders
and managers the practical,easy-to-implement ideas and methodologies to start and
manageprojects successfully.
A brand new collection of best practices for successfully driving change and executing on
strategy… 2 authoritative books, now in a convenient e-format, at a great price! 2 authoritative
Books help you execute on strategy and overcome the barriers to organizational change Even
the highest-value strategies and most well-intentioned changes won't work if people don't
execute on them. But, all too often, strategies aren't executed, and organizations don't change.
This unique 2 Book package reveals why, and helps you overcome the specific obstacles to
execution and change in your organization. In Making Strategy Work, Second Edition,
Lawrence G. Hrebiniak presents a start-to-finish roadmap for formulating strategies that can be
executed, and then executing them thoroughly and well. Updated and expanded throughout,
this Book reflects new research at Wharton and beyond, new cases and techniques, and
extensive new input from managers solving execution-related problems. Hrebiniak addresses
issues including organizational structure, incentives, controls, coordination, information
sharing, change management, culture, power, influence, and project management. In an
expanded applications section, he applies his model to a wide range of challenging, real-world
situations. This edition presents deeper analysis of strategy execution in global environments,
techniques for linking project management to strategy, and executing on strategy in service
organizations. Next, in It Starts with One, Third Edition, J. Stewart Black targets the #1 reason
organizations don't change: the individuals within them can't change, because powerful mental
maps stand in their way. Black offers a powerful, start-to-finish strategy for helping people
redraw those mental maps, unleashing their power to deliver superior, sustained strategic
change. He systematically identifies three brain barriers to change: failure to see, move, and
finish. Then, he offers powerful tools, strategies, and solutions for overcoming all three. This
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edition is extensively revised to offer new insights, examples, and case studies -- from
Facebook and Google to AMC and Lenovo. It concludes with a new five-step framework for
integrating the elements of effective change leadership in real-world environments. You'll see
this framework put to work through an important new case study: Deseret News, the rare
newspaper that has learned to thrive in the digital era. If you're tasked with driving change or
executing strategy, this collection gives you the tools you need to get the job done, even when
others can't. From Lawrence G. Hrebiniak and J. Stewart Black, world-renowned experts in
business strategy, execution, and change
In one comprehensive volume, The Center for Creative Leadership provides the accumulated
expertise of its faculty cultivated over the past thirty years. This revised edition includes new
chapters on leadership in teams, global leadership, and leading through transitions, as well as
a new ancillary website that contains chapters that were removed from 2nd and 3rd edition as
well as practical tools and resources. Written for HR consultants and leadership development
professionals within and all types of organizations.
Launching and Leading Change Initiatives in Health Care OrganizationsManaging Successful
ProjectsJohn Wiley & Sons
What is strategic leadership? How can it be the key to organisational success? Strategic
Leadership Development addresses the key issues of how organisations build leadership
capability. Focusing on the behavioural aspects of leadership, it looks at how both individuals
and organisations can develop leadership talent, and how leaders can influence and shape the
strategic direction of an organisation as a whole. Key features: • Combines academic rigour
with real-world best practice • Identifies how leaders manage strategic objectives, strategic
alignment, strategy and risk • A range of international case studies and examples help you to
develop personal and practical leadership skills This book is the ideal companion for
undergraduate and postgraduate leadership students, as well as practitioners, researchers and
scholars in the field.
For decades, public service organizations have been under constant and growing pressure
from citizens and stakeholders to provide more integrated, effective and accountable programs
and services. Governments are beginning to acknowledge that they can’t own every issue and
increasingly look to collaboration, networking and consultation at many levels as they design
and develop polices, programs and service delivery mechanisms. Building Better Public
Services explores the challenges facing public services in the 21st century, including the need
for systemic cultural change, enhanced governance, evidence-informed policy and program
design, and shared approaches to service delivery. Based on case studies and interviews,
supplemented by first person experience, Building Better Public Services will take you inside
the world of public services in Canada and the United Kingdom to explore capacity building
successes and lessons learned. The book offers insights into innovations that will inform public
servants as they work to improve services for citizens and gives directional advice and
observations on the importance of public services leadership, an area rarely explored in
business leadership literature. “An essential handbook on how to improve public policy and
services. This is not yet another book focused primarily on making government smaller or
driven by an ideology of austerity. It is rather grounded in a deep appreciation of the
importance of public service to our quality of life and well-being and of the great advantages
Canada’s professional, nonpartisan public service affords. Drawing on examples across
Canada and internationally of what works and what does not, Tony offers concrete
recommendations for building a more citizen-centred, open, collaborative public service.”
—Alex Himelfarb – Former Clerk of the Privy Council – Government of Canada, and current
Chair of WWF-Canada and the Canadian Alliance to End Homelessness. “I hope Tony Dean's
reflections bring a long overdue debate to a critical subject - how to make public services work
better. Innovation in the public sector is a subject that cries out for real discussion, and Tony
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has done us all a great favour by analysing these issues with commitment and flair. It's not
about cutting things, it's about creativity and getting things done, breaking down silos and
making it happen.” —Bob Rae – Lawyer, negotiator, and Ontario’s 21st Premier. “This is a
book written by someone who knows the day to day challenges and reality of making
governments work. It should be read by both current and future politicians and public servants
who want to improve their governments’ focus on outcomes for, and with, citizens. Dean
underpins this book with relentlessly wanting to achieve more. He celebrates the passion,
commitment and innovation of public servants but is not blind to the need for change.” --Ray
Shostak – International Government Adviser and former head of the Prime Minister’s Delivery
Unit and Director General, Performance, HM Government (UK)
Climate change has become an important topic on the business agenda with strong pressure
being placed on companies to respond and contribute to finding solutions to this urgent
problem. This text provides a comprehensive analysis of international business responses to
global climate change and climate change policy. Embedded in relevant management
literature, this book gives a concise treatment of developments in policy and business activity
on global, regional and national levels, using examples and systematic data from a large
number of international companies. The first part outlines the international climate policy
landscape and voluntary initiatives taken by companies, both alone and together with others.
The second part examines companies’ strategies, covering innovation for climate change, as
well as compensation via emissions trading and carbon offsetting. Written by well-known
experts in the field, International Business and Global Climate Change illustrates how an
environmental topic becomes strategically important in a mainstream sense, affecting
corporate decision-making, business processes, products, reputation, advertising,
communication, accounting and finance. This is a must-read for academics as well as
practitioners concerned with this issue.
Scholars agree that change has become a staple in organizational life and will likely remain as
such beyond the 21st century. As the rate of change continues to accelerate, organizations
must strive to develop and implement new initiatives in order to obtain significant benefits to
organizational survival, economic viability, and human satisfaction. Organizational Change
Management Strategies in Modern Business covers the most important elements of change
management as well as the difficulties and challenges that organizations have faced when
implementing change. In sampling different disciplines relevant to topics such as resistance to
change, mergers and acquisitions management, leadership, the role of human resource
strategies, and culture, this reference work is a useful resource for academics, professionals,
managers, administrators, and others interested in organizational change.
Managing Technology to Meet Your Mission is a practical resource that will help nonprofit
professionals make smart, strategic decisions about technology. The book shows how to
effectively manage technology and offers practical advice for decision makers and staff alike
who often have little or no experience with technology. With contributions from the top experts
in the nonprofit technology field, this must-have guide addresses technology planning and
people. It includes the tools you need to get the work done, and the knowledge that will help
you communicate better, evaluate technology investments, raise money, and more. Written in
nontechnical language the book covers a broad spectrum of topics including: Achieving IT
Alignment with Your Mission Steve Heye, YMCA of the USA Managing Technology Change
Dahna Goldstein, PhilanTech Measuring the Return on Investment of Technology Beth Kanter,
trainer, blogger and consultant IT Planning and Prioritizing Peter Campbell, Earthjustice
Finding and Keeping the Right PeopleJames L. Weinberg and Cassie Scarano, Commongood
Careers Budgeting For and Funding Technology Scott McCallum and Keith R. Thode,
Aidmatrix Foundation Introduction to IT and Systems Kevin Lo and Willow Cook, TechSoup
Global Where Are Your Stakeholders, and What Are They Doing Online? Michael Cervino,
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Beaconfire Consulting Effective Online CommunicationsJohn Kenyon, nonprofit technology
strategist Effective Online Fundraising Madeline Stanionis, Watershed The Future if IT in
NonprofitsEdward Granger-Happ, Save the Children Praise for Managing Technology to Meet
Your Mission "This invaluable guide for nonprofit leaders proves that nonprofit organizations
can and should embrace technology, rather than being scared of or intimidated by it!" —Kristie
Ferketich, senior strategist, Google Grants, Google Inc. "NTEN's Managing Technology to
Meet Your Mission can help leaders craft a technology strategy that makes sense and builds
ROI while also providing inspiration for their staff and supporters!" —Jonathon D. Colman,
associate director and web evangelista, digital marketing, The Nature Conservancy "This book
shows what NTEN does best: Bring together a wide range of voices to provide practical
technology strategies and know-how to help nonprofits more efficiently and effectively move
their own missions forward." —Marnie Webb, TechSoup Global
Learn the secrets of transformation management from the man who turned National
Semiconductor around in just three years. Amelio reveals how he took the reins of the failing
company in 1991 and transformed it into a $2 billion dollar organization. With William Simon,
he tells readers how to create a viable action plan, establish excellence as the standard, and
make the customer a friend. Illustrations.
A Stunning Achievement in Change ManagementIn October of 1997, the nation's top business
theorists and practitioners met at a conference cosponsored by USC's Leadership Institute and
the Center for Effective Organizations. The group was challenged to present their most
advanced ideas regarding leadership and change management. This guide is the stunning
result of their collective efforts. Charged with fascinating case studies, action strategies, and
unbeatable advice, The Leader's Change Handbook features fresh works by Christopher
Bartlett, Michael Beer, John Kotter, David Nadler, Ron Heifetz, Susan Mohrman, Bob Quinn
and other distinguished contributors. What it offers is a uniquely coherent, cutting-edge
approach to leading today's organizations -- an approach only this elite group, working together
toward a common vision, could offer.
Praise for Developing Talentfor Organizational Results "Elaine Biech brings together some of
the 'royalty' of Americancorporations and asks them to share their wisdom in
increasingorganizational effectiveness. In 46 information-filled chapters,these 'learning
providers' don't just sit on their conceptualthrones; they offer practical advice for achieving
company goalsand the tools to make it happen."—Marshall Goldsmith,million-selling author of
the New York Times bestsellers, MOJO andWhat Got You Here Won't Get You There
"Recruiting, developing, inspiring, engaging, and retaining yourtalent are critical to the growth
and success of all organizations.Developing Talent for Organizational Results is a rich
resourcethat can help you cultivate your most precious resource."—TonyBingham, CEO &
President ASTD and Co-author of The New SocialLearning "Hiring and developing talent is the
area that I am mostpassionate about. . . . Developing Talent for OrganizationalResults covers
all the important topics, uses multiple experts, andsupports learning with ready-to-use tools to
develop talent in yourcompany. It is like having a million-dollar consultant sitting onyour book
shelf!"—Mindy Meads, former CO-CEO Aéropostaleand former CEO/ President Lands' End The
best companies win with highly talented, highly committedemployees—hiring and developing
the best talent is essential.In Developing Talent for Organizational Results, Elaine Biechbrings
together the work of many of the most renowned learningproviders in the world—all of them
members of ISA: TheAssociation of Learning Providers. Filled with a treasure-trove of
consulting advice from The KenBlanchard Companies, DDI, Forum, Herrmann International,
Bev Kaye,Jack Zenger, and others, this book delivers the answers you want toimprove
leadership, management, and communication skills; addresstraining, learning, and
engagement issues; and shape the cultureand care for your customers to achieve desired
results.
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Making Sense of Leadership identifies the five key roles used by effective
leaders. A practical, accessible and solution-focused book, it helps
entrepreneurs, managers and leaders develop their leadership skills. The authors
examine successful leaders to determine the type of leadership roles which
succeed. This allows them to present five distinct roles of leadership, which are
used to promote positive change and innovation. The authors encourage the
reader to play with these, recognizing and taking on those elements which most
appropriately suit their situation. Discovering these roles offers an important
guide to the new leader, in order for them to shape their own leadership
approach. It also provides interesting challenges to the existing leader who wants
to refresh their stance in order to tackle a new situation. The book is supported
by exercises for both individuals and groups, so that the text can also be used as
a learning and development resource and for team facilitation and one-to-one
coaching.
As many as 60% of organizational change initiatives fail. This means that many
normally successful, motivated, and determined managers nonetheless struggle
to lead change effectively. Most of those leadership failures share a common
cause: managers mistakenly believe that organizational change is brought about
by changing the organization. The truth is this: organizations change only as
much or as fast as individuals change. And, to change individual behavior, you
must first change the mental maps guiding that behavior. In It Starts with One,
Third Edition, J. Stewart Black identifies the three critical "brain barriers"
managers must break through in order to start, deepen, and sustain needed
change. With new cases, examples, and tools for executing successful change
initiatives, this edition dives even more deeply into the personal aspects of
leading strategic change – as well as the unique challenges posed by driving
change in global business environments. One step at a time, Black shows how to
use their tools and techniques to bring solutions to life -- and transform change
from a hope to a profitable reality.
Praise for CHANGE WITH CONFIDENCE “Phil Buckley is a world-class change
leader and world-champion enthusiast for effective change management.
Straightforward and engaging, Phil addresses the 50 questions all change
managers need to answer with confidence in order to succeed. Rare too for an
author in this field, he shares the ‘how-not-to’ as well as the ‘how-to.’ This is a
book any manager wanting to succeed in change should keep close by.” —
Professor Chris Bones, Dean Emeritus, Henley Business School; Professor of
Leadership, University of Manchester; and award-winning author of The Cult of
the Leader “Phil Buckley’s book gives excellent, practical advice on how to
implement change in any private or public organization. What makes Change
with Confidence so special is that it is organized around questions that anybody
who is engaged in or leading change management will find to be key to their
success. The real-life examples given for each question make this a very
readable book. A must-buy for anybody who wants to avoid the most common
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mistakes in change management.” — Stefan A. Bomhard, President, Europe,
Bacardi Martini Group “Change with Confidence provides leaders and leaders of
change with a wealth of knowledge and experience that they can apply to their
own change initiatives, and the real-world examples provide additional clarity on
how to successfully manage or avoid common pitfalls.” — David Sculthorpe, CEO,
Heart and Stroke Foundation of Canada Change Management is about helping
people decide to change successfully If you have been charged with leading a
change initiative, chances are you were chosen for the job—that is, you didn’t
volunteer, but rather were tapped to lead or manage a large change project. You
may have been given a short briefing and left to your own devices to succeed or
fail in an uncertain, often threatening, environment. You may find yourself
struggling to adapt your skill set to unfamiliar and anxiety-inducing conditions,
conscious that your performance will affect your future career paths. Change with
Confidence addresses the 50 biggest questions that change leaders ask time
and again, and provides the context, examples, and advice to answer them well,
and to enable successful, sustainable change. Whether you’re trying to figure it
out, are in the planning stage, are actively managing or are working to make it
stick, you’ll find guidance for a wide range of issues, including: Analyzing
previous change initiatives to see what worked, what didn’t, and why Finding out
who can influence your success or failure, help you, or trip you up Determining
what resources you’ll need and how to get them Overcoming change fatigue and
opposition to change. Although every change has its own circumstances, there
are proven processes, tactics, and behaviors that lead to lasting success.
Change with Confidence offers practical, experience-based advice on a difficult
and stressful challenge.
From The Center on Creative Leadership, comes an important that book helps to
deepen the understanding of the subtle yet powerful gaps that separate
successful managers from extraordinary leaders. Filled with tools, frameworks
and processes that guide aspiring leaders (and those who mentor and support
them) to begin filling those gaps. Topics covered include authenticity, credibility,
emotional competence, social intelligence, developmental relationships, growth
through connection, ability to learn, life stage development, and strengths
overdone/fatal flaws. Offers wisdom from leadership experts including Jay
Conger, David Dotlich, Peter Cairo, Lisa Lahey, and more.
Guiding schools through significant change is one of the toughest challenges
educational leaders face, but learning from the examples of those who have
succeeded can make it less daunting. In Leading Change in Your School,
distinguished author and researcher Douglas B. Reeves offers lessons learned
through his work with educators in thousands of schools around the world and
presents real-life examples of leaders who have met the challenge of change
head-on--with impressive results for their schools and districts. Readers will also
find practical resources for engaging their colleagues in change initiatives.
Expanding on a number of his columns in the journal Educational Leadership,
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Reeves offers insights ad recommendations in four areas: * Creating conditions
for change, including assessments to determine personal and organizational
readiness for change; * Planning change, including cautionary notes about
strategic planning; * Implementing change, including the importance of moving
from rhetoric to day-to-day reality; and * Sustaining change, including the need to
reorient priorities and values so that individual convenience gives way to a
shared sense of the greater good. The change leaders--both teachers and
administrators--whose stories Reeves tells come from varied districts, but they
share a passion for creating schools that work for all students. They are, Reeves
says, "people like you, sharing similar challenges but perhaps with different
results."
"Making Six Sigma Last is the most practical and helpful resource that I have
seen on this subject. George's charisma and charm spill over into this interesting
and entertaining book. Using one of George's many analogies, 'this is an upperdeck shot,' and combined with his first book should become the benchmark for
Six Sigma learning."-Dan Porter, Chairman and CEO, Wells Fargo Financial "An
energetic, step-by-step exploration filled with interesting and entertaining
examples of real-world business experiences. Making Six Sigma Last is a
powerful action plan for managers!"-Guenter Bulk, Managing Director, GE Capital
IT Solutions
Building on the success of the Second Edition with 19 new chapters, Managing
Innovation and Change showcases the best work of thinkers writing in this area
and provides a coherent picture of key ideas and concepts to have emerged from
this exciting field. Frequently radical and intentionally provocative in terms of
topic and treatment, the book: Covers the increasing diversity of pressures to
which modern enterprises are subjected Reviews some of the more persistent
acronyms to which the art of management is increasingly prone Examines the
nature of innovation Looks at the broader issues surrounding change Turns to
those attributes of leadership which are consistent with the successful
management of innovation and change
Change is a constant, and leaders must do more than keep up—they must
innovate and accelerate to succeed. Yet people are often unnerved by change.
As a leader during a time of transformation, you may stand up before teams that
are indifferent, or even hostile, and need to convince them that change is
necessary and urgent. More than money, time, or resources, the ability to lead
these people determines your ultimate success or failure. What does it take to be
an effective change leader and increase the odds of success? Stacking the Deck
offers a proven, practical approach for inspiring meaningful, lasting change
across an organization. Stacking the Deck presents a nine-step course of action
leaders can follow from the first realization that change is needed through all the
steps of implementation, including assembling the right team of close advisors
and getting the word out to the wider group. Based on Dave Pottruck's
experiences leading change as CEO of Charles Schwab and later as chairman of
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CorpU and HighTower Advisors, these steps provide a guide to ensure that your
change initiative and your team have the best possible shot at success. In
addition, established business leaders who have led extraordinary change
initiatives demonstrate the steps in action. These executives include eBay CEO
John Donahoe, Wells Fargo former CEO Dick Kovacevich, Starbucks chief
executive officer Howard Schultz, San Francisco Giants CEO Larry Baer, JetBlue
CEO Dave Barger, Asurion CEO Steve Ellis, Pinkberry CEO Ron Graves, and
Intel's President Renee James, among others. Leading an organization through
major change—whether it's the introduction of a new product, an expansion to a
new territory, or a difficult downsizing—is not for the faint of heart. While success
is never guaranteed, the right leadership, process, and team make all the
difference. For all leaders facing major change in their organizations, Stacking
the Deck is an indispensable resource for putting the odds in your favor.
Dare to Lead is the fascinating story of how Anil K. Khandelwal transformed Bank of Baroda
(BOB) from being just another public sector bank into one of the most valuable brands in
Indian banking. This is the story of the leadership challenges, management solutions and
personal and professional excitement the author experienced in transforming the 97-year-old
bank into a modern, tech-savvy, customer-centric bank. This book is an excellent blueprint for
undertaking transformation in large, geographically dispersed public sector enterprises. It
describes how a large-sized bank was transformed on all parameters with clear vision,
execution discipline, customer centricity and people engagement. The author emphasizes that
large-scale transformation can be undertaken successfully only if the CEO shows courage to
change the status quo and mobilize the human effort within the organization. The story of
BOB's transformation has captured international attention and finds its mention in Harvard
Business Review, Human Resource Development International and the book The India Way by
the Wharton School faculty.
A practical, step-by-step guide to leading change efforts for sustainable results Leading
Change Step-by-Step offers a comprehensive and tactical guide for change leaders. Spiro's
approach has been field-tested for more than a decade and proven effective in a wide variety
of public sector organizations including K-12 schools, universities, international agencies and
non-profits. The book is filled with proven tactics for implementing change successfully, with
helpful tools to put change efforts into practice (including forms, rubrics, and helpful questions
to ask). Also included are success stories that show how this approach has been used
effectively in 22 states and internationally. The tools reveal how the leader analyzes situations,
identifies the groups needed to get desired results, and works with them effectively to do so.
Includes engaging self-analyses for leaders to inform their leadership when putting in place a
change initiative Jody Spiro is an experienced leader of systems change for public, nonprofit,
and private sector organizations Offers information on assessing a situation, engaging
stakeholders, planning "early wins," minimizing resistance, building a supportive culture and
much more This important resource shows how to translate a vision of a sustainable
educational reform into a series of coordinated action steps.
Nearly a decade later, leading change pioneers in the field haverealigned to bring you the
second edition of the Change Champion'sFieldguide. This thoroughly revised and updated
edition of the ChangeChampion's Field Guide is filled with the information, tools, andstrategies
needed to implement a best practice change or leadershipdevelopment initiative where
everyone wins. In forty-five chapters,the guide's contributors, widely acknowledged as the
"changechampions" and leaders in the fields of organizational change andleadership
development, explore the competencies and practices thatdefine an effective change leader.
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Change Champions such asHarrison Owen, Edgar Schein, Marv Weisbord, Sandra Janoff,
MaryEggers, William Rothwell, Dave Ulrich, Marshall Goldsmith, JudithKatz, Peter
Koestenbaum, Dick Axelrod, David Cooperrider, andscores of others provide their sage advice,
practical applications,and examples of change methods that work. Change Champion's Field
Guide examines the topic of leadershipand change within four main topics including: Key
elements of leading successful and results-drivenchange Tools, models, instruments, and
strategies for leadingchange Critical success and failure factors Trends and research on
innovation, change, and leadership Guidelines on how to design, implement, and evaluate
change andleadership initiatives Fresh case studies that highlight leading companies who
areimplementing successful change in innovative and inspiredways.
Describes the day-to-day details of the successful turn-around of National Semiconductor
Organization Development: Strategies for Changing Environments, Second Edition, aims to
help managers of the future successfully plan for and manage changes in the workplace. The
book teaches students how to conceptualize and implement planned interventions to increase
organizational effectiveness. Building on the success of the previous edition, Smither, Houston,
and McIntire maintain the foundational and historical organization development content while
incorporating a number of key changes: new material on change management, globalization,
diversity, sustainability, ethics, talent management, and emotional intelligence; a greater
emphasis on the practical application of the theory; new case studies focusing on current
business dilemmas that align with the chapter objectives. This edition brings this classic book
into the 21st century, making it a valuable resource for students of organizational development,
organizational behavior, change management, and leadership.
Part II builds on the framework established in part I, examining the different types of change
initiatives that are key to the organization's growth: the development of a new strategic plan,
the integration of a new acquisition, launching a new venture, establishing a new IT platform,
leading an organizational turnaround, and implementing deep cultural change. It does this in
the authors' style, and the book is filled with real-world examples and exercises that have been
proven in the authors' executive MBA teaching and in their research and consulting
work."--BOOK JACKET.
Edge and Tension - How to Do This Well
Providing participants with the opportunity to understand how change is inevitable and how
transformative change is a crucial ingredient to organizational success, The Journey to
Newland training packag offers a creative approach that helps to simplify complex issues and
brings intangible concepts down to earth. In this comprehensive program, training and
organization development professionals will find an integrated design and infrastructure that
will enable them to focus on the important issues of leadership, change, teamwork, diversity,
and communication under the umbrella of one program. A Journey to Newland Workshop is
ideal for a variety of organization situations including: Launching large projects Major change
initiatives Systems, software, and technology implementation Increased capacity and
adaptability for change Shifts from a management to a leadership culture Important strategy
changes Business improvement initiatives New business unit implementation Acquisitions and
mergers Development of values, vision, and strategies Creation or development of leadership
teams The Facilitator's Guide includes everything you need to conduct a 1-day introductory
session or a 2-day workshop: Detailed instructions and scripts for your training sessions
Guidelines for follow-up coaching sessions and development activities Sample participant
materials, including a Participant Workbook, Pre-Journey Guide, and Story Book A state-of-theart electronic teaching tool (on CD-ROM) A 20-minute Journey to Newland animated film (on
DVD) with subtitle options in English and Spanish The Journey to Newland Workshop provides
participants with a cast of memorable characters, a captivating story, and a common language
designed to help participants navigate through the often difficult and emotionally charged
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issues that arise during periods of growth and change in organizations.
Management of technology (MOT) is a field of study dedicated to the planning and
ongoing assessment of technology in organizations, incorporating the innovation,
development, and engineering processes into one discipline. Managing Technological
Change: A Strategic Partnership Approach fills a critical void by presenting an
integrative, strategic, and participative approach to technology management from a
multi-industry perspective.
The first book to bring together both leadership and change theories, concepts, and
processes, Leading Change in Multiple Contexts uses a consistent framework and the
latest research to help readers understand and apply the concepts and practices of
leading change. Key Features Brings together leadership and change concepts and
practices in five distinct contexts—organizational, community, political, social change,
and global Draws from a wide range of classic and recent scholarship from multiple
disciplines Includes the perspectives of change and leadership experts Offers real-life
vignettes that provide examples of leading change in every context Provides readers
with application and reflection exercises that allow them to apply leadership and change
concepts to their experiences Leading Change in Multiple Contexts is designed for
undergraduate and graduate courses in Change Management, Leadership,
Organizational Behavior, Organizational Development, and Leadership and Change
offered in departments of business, education, communication, and public
administration, as well as programs focusing on leadership, public policy, community
activism, and social change.
The role of an academic dean is extremely complex, involving budgeting, community
relations, personnel decisions, managing a large enterprise, mastering numerous
details, fundraising, and guiding a school or college toward a compelling vision for the
future. But no academic dean can quickly master all of the intricacies involved in this
challenging position. For instance, how do you build support for a shared vision of your
unit's future? How do you interact effectively with all of the different internal and
external constituencies that a dean must serve? How do you set, supervise, and
implement a budget? How do you handle the volume of documents that cross your
desk? How do you fire someone, ask a chair to step down, respond to a reporter on the
telephone, and settle disputes about intellectual property rights? How do you know
when it's time to consider leaving your current position for another opportunity? The
Essential Academic Dean is about the "how" of academic leadership. Based on a series
of workshops given by the author on college administration and management, each
topic deals concisely with the most important information deans need at their fingertips
when faced with a particular challenge or opportunity. Written both as a comprehensive
guide to the academic deanship and as a ready reference to be consulted when
needed, this book emphasizes proven solutions over untested theories and stresses
what deans need to know now in order to be most successful as academic leaders.
The Handbook of Healthcare Management is a comprehensive examination of key
management practices for global healthcare organizations, arguing that insight into and
implementation of these practices is essential for success and sustainability.
An innovative, new multi-level course for the university and in-company sector.
Business Advantage is the course for tomorrow's business leaders. Based on a unique
syllabus that combines current business theory, business in practice and business skills
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- all presented using authentic, expert input - the course contains specific businessrelated outcomes that make the material highly relevant and engaging. The Business
Advantage Upper-intermediate level books include input from the following leading
institutions and organisations: the Cambridge Judge Business School, the Boston
Consulting Group, Nokia, Dell, and Havaianas - to name but a few. The Student's Book
comes with a free DVD of video case studies.
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