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Shop floor control and namely the problem of job shop scheduling have been fields of research for a long time. However, until now no
comprehensive framework on the various aspects exists. This book will provide a systems perspective towards shop floor control by stressing
its sociotechnical and cybernetical nature. It focuses on the behavioral aspects of control activities and sees the shop floor as the center of
value-adding manufacturing activities within an enterprise. The book enables the reader to understand the interaction of organization,
information technology and human resources. This eventually allows to achieve holistic and agile solutions and facilitates profound
organizational change. The book will therefore provide a welcome addition to several standard textbooks on the issue.
Over the last two decades, cost management has been an area of dynamic change and development. This is evident in the extensive
inventory of new, high-profile techniques that have emerged. With cost management now firmly established as a distinct sub-discipline within
management accounting, The Routledge Companion to Cost Management is a timely reference volume covering both practical developments
and research in this area. Topics covered include: Cost control issues Cost analysis and decision making Cost management systems
Environmental cost management With chapters from an international team of contributors, this prestigious companion will prove an
indispensible addition to any library with aspirations of keeping up-to-date with the world of accounting.
This book addresses how to make Kaizen a formidable competitive weapon. It serves as reinforcement for the key role the Lean coordinator
holds in training and leading change that serves to make and keep a manufacturing firm world competitive.
Changeovers in 3 minutes or less! That is the result of the process described in this book. Picking up where Dr. Shingo's Single Minute
Exchange of Die left off, it streamlines the process even further to reduce changeover time and cut staffing requirements in half
simultaneously! The book describes how to achieve quick changeover in virtually any type of production environment with: A succinct 8-step
process for setup improvement. 9 basic principles for eliminating changeover waste. The book first outlines the tactical principles for
improving the three phases of the changeover procedure. Next you'll learn how to improve changeover on a processing line. All of the ideas
presented are based on kaizen improvements that require very little, if any, expenditure. Process razing and the implementation of one-piece
flow are also examined as means for eliminating wasteful transportation and searching.
In a "pull" production system, the final process pulls needed parts from the previous process, which pulls from the process before it, and so
on, as determined by customer demand. This allows you to operate without preset schedules and avoid unnecessary costs, wastes, and
delays on the manufacturing floor. Pull Production for the Shopfloor introduces production teams and managers to basic pull production
concepts, enabling them to begin understanding, planning, and implementing this lean tool. Use this book to get everyone on board to reduce
work in process inventory, lead-time, and other profit-draining expenses. This book will enable plant managers to explain and thereby get
support the support they need from higher management for their pull implementation efforts. In this book you will learn about: Key concepts
and applications of pull production The five steps to implementing a pull production system Production leveling Line balancing Managing pull
production with kanban One-piece flow production Linking your suppliers to your pull production system Productivity's Shopfloor Series books
offer a simple, cost-effective approach for building basic knowledge about key manufacturing improvement topics. Like all our Shopfloor
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Series books, Pull Production for the Shopfloor includes innovative instructional features that are the signature of the Shopfloor Series. The
goal: to place powerful and proven improvement tools such as pull production techniques in the hands of your entire workforce. Key learning
features include: Well-organized, and easy-to-assimilate learning Chapter overviews and summaries Questions throughout each chapter to
help you apply the learning to your own workplace Drawings and illustrations Margin icons that flag definitions, main points, and other
highlights
At present, how to develop industries is a burning issue in Africa, where population growth remains high and economic development has thus
far failed to provide sufficient jobs for many, especially young people and women. The creation of productive jobs through industrial
development ought to be a central issue in steering economic activity across the continent. The authors of this book, consisting of two
development economists and five practitioners, argue that the adoption of Kaizen management practices, which originated in Japan and have
become widely used by manufacturers in advanced and emerging economies, is decisively the most effective first step for industrial
development in Africa. This open access book discusses what Kaizen management is, why it is applicable to Africa, and why it can provide
Africa with a springboard for sustainable economic growth and employment generation.
In this groundbreaking sequel to The Gold Mine, authors Michael and Freddy Ballé present a compelling story that teaches readers the most
important lean lesson of all: how to transform themselves and their workers through the discipline of learning the lean system. The Lean
Manager: A Novel of Lean Transformation reveals how individuals can go beyond the short-term gains from tools, and realize a deeper,
sustainable path of improvement. Full of human moments that capture the excitement and drama of lean implementation, as well as clear
explanations of how tools and systems go hand-in-hand, this book will teach and inspire every person working to make lean a reality in their
organization today. This book will help you learn both the how of doing lean, as well as the why behind the tools, enabling you to become
lean. Lean is the most important business model for competitive success today. Yet companies still struggle to sustain enduring and deeprooted business success from their lean implementation efforts. The most important problem for these companies is becoming lean: how can
they advance beyond realizing isolated gains from deploying lean tools, to fundamentally changing how they operate, think, and learn? In
other words, how can companies learn to go beyond lean turnaround to achieve lean transformation? The Lean Manager: A Novel of Lean
Transformation, by lean experts Michael and Freddy Ballé, addresses this critical problem. As we move from what Jim Womack, author, lean
management authority, and LEI founder, calls “the era of lean tools to the era of lean management,” The Lean Manager gives companies a
definitive guide for sustaining their ability to learn and improve operations and financial performance, while continually developing people.
“The only way to become and stay lean is to produce lean managers,” says Womack. “Every isolated effort will recede—or fail—unless
companies learn to use the lean process as a way of developing individual problem-solvers with the ownership, initiative, and know-how to
solve problems, learn, and ultimately coach new individuals in this discipline. That’s why this book matters so much.” The Lean Manager, the
sequel to the Ballé’s international bestselling business novel The Gold Mine, tells the compelling story of plant manager Andrew Ward as he
goes through the challenging but rewarding journey to becoming a lean manager. Under the guidance of Phil Jenkinson (whose own lean
journey was at the core of The Gold Mine), Ward learns to use a deep understanding of lean tools, as well as a technical know-how of his
plant’s operations, to foster a lean attitude that sustains continuous improvement. Where The Gold Mine shows you how to introduce a
complete lean system, The Lean Manager demonstrates how to sustain it. Ward moves beyond fluency with tools to changing his behavior as
a manager and leader. He shifts from giving orders and answers to asking the right questions so people identify and address problems. He
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learns how to use tools to unleash the creativity and motivation of people, so they learn how to solve problems as well as coach and teach
others to solve problems. Ward learns how to create lean managers. “I am excited and have hopes that this book will enlighten readers about
what it really means to live a business transformation that puts customers first and does this through developing people,” said Jeffrey Liker,
author of The Toyota Way and professor of Industrial and Operations Engineering at the University of Michigan. “People who do the work
have to improve the work. There are tools, but they are not tools for ‘improving the process.’ They are tools for making problems visible and
for helping people think about how to solve those problems.”
Productivity's new Kaizen Learning Package provides the information and techniques you need to prepare for and conduct a successful
Kaizen event. Clear, concise text and explanatory graphics are used to discuss how to: Form and train a kaizen team. Gain support for a
kaizen event. Use an Area Selection Matrix to choose where to hold a kaizen event. Focus an event by selecting the most appropriate
problem for improvement. Prepare a kaizen area. Report, communicate, and sustain kaizen results. The kaizen learning package includes the
following: Leader's Guide; 5 copies ofKaizen for the Shopfloor; one laminated job aid, Steps for Conducting a Kaizen Event; one copy of the
Jeffrey K Liker's classic book,Becoming Lean: Inside Stories of U.S. Manufactures; and additional presentation materials on a CD.

Toyota Kaizen Methods: Six Steps to Improvement focuses on the skills and techniques practiced inside Toyota Motor
Corporation during the past decades. This workbook focuses on the actual training course concepts and methods used
by Toyota to develop employee skill level, a core element of Toyota‘s success. It is not a book about holding Western-st
This book considers the concepts of organisational learning and the learning organisation, and critically examines their
take up within the context of four contemporary work organisations in the European automotive sector. Within this
dynamic environment, the pursuit and implementation of approaches that encourage individuals to learn and challenge
existing orthodoxy are now dominant on the management agenda. Changes to processes, structures, cultures and the
employment relationship per se.
When was the last time your company improved productivity from 20 percent to 60 percent-in only four days? Or cut
inventory by 50 percent in the same amount of time? Remarkable results like these were delivered by teams of
employees and those who participated in the Association for Manufacturing Excellence Kaizen BlitzSM events. Using the
Kaizen Blitz, employees learned how to work as a team to tackle problems from the shop floor and, most importantly,
how to solve them quickly. That's what The Kaizen Blitz can teach you. Simply translated as "continuous improvement,"
kaizen is a highly focused process aimed at producing incremental performance improvements in narrowly targeted
areas. The Kaizen Blitz is a powerful technique that delivers breakthrough improvements throughout an organization-fast.
This book will show you how the Kaizen Blitz works and how to bring the extraordinary benefits of this approach to your
company. Coauthored by executives of the AME, the book provides a frank discussion of what kaizen will and won't do,
the preparation necessary, obstacles to be wary of, and the results you can expect. The Kaizen Blitz involves everyone
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across an organization-managers and workers alike. 44t is a low-cost, hands-on process, where all team members are
equal and everyone gets their hands dirty. This thorough guide explains how your company can put together your own
Kaizen Blitz teams to rapidly develop, test, and refine solutions to problems, leaving a new process in place in just a few
days. It outlines how employees can work side by side to implement the best of their ideas for reaching common
business goals, such as inventory reduction, capacity expansion, cost reduction, and leveraging capital investments. You
will discover how the application of a few simple tools in a straightforward, common-sense approach can bring about real
and profound change, provided that management is fully committed and ready to lead the process. In addition, the
authors of this important book: * Help you determine whether your organization is ready to attempt the Kaizen Blitz *
Outline what you need for an initial Kaizen Blitz project-and what to avoid * Explain why software package-driven process
change has limitations * Cite results and applications in top U.S. manufacturers. If you are committed to adopting lean
manufacturing; if you want an effective tool to address specific problems in your company; if you need radical change to
happen now, The Kaizen Blitz will deliver beyond your highest expectations. The Association for Manufacturing
Excellence has pioneered a powerful version of kaizen-a process for achieving continuous improvement in an
organization-called the Kaizen Blitz.SM This book will show you how to use this remarkable tool to deliver breakthrough
improvements in your company in areas like productivity, inventory reduction, capacity expansion, and much more. You'll
learn how to assemble a kaizen team that will determine solutions to your company's specific problems by designing new
systems, correcting mistakes quickly and moving on, running and refining procedures, and ultimately demonstrating a
new process in place in just a few days. You'll also read about top U.S. manufacturers who have successfully used the
Kaizen Blitz to bring about radical, positive change. If your company is ready to achieve dramatic results by implementing
new processes-not just proposed, but in place and functioning-in a matter of days, the Kaizen Blitz is the way to make it
happen.
Manufacturing managers are still focused on the short-term tactical issues related to their business. Strategic issues tend
to receive less attention. However, manufacturing can play an important strategic role. Learning From World Class
Manufacturers 2012 helps managers consider the strategic roles their operations can play and provides guidance as to
what actions can be taken.
Winner of a 2013 Shingo Research and Professional Publication Award This practical guide for healthcare executives,
managers, and frontline workers, provides the means to transform your enterprise into a High-Quality Patient Care
Business Delivery System. Designed for continuous reference, its self-contained chapters are divided into three primary
sections: Defines what Lean is and includes some interesting history about Lean not found elsewhere. Describes and
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explains the application of each Lean tool and concept organized in their typical order of use. Explains how to implement
Lean in various healthcare processes—providing examples, case studies, and valuable lessons learned This book will
help to take you out of your comfort zone and provide you with new ways to extend value to your customers. It drives
home the importance of the Lean Six Sigma journey. The pursuit of continuous improvement is a journey with no end.
Consequently, the opportunities are endless as to what you and your organization can accomplish. Forty percent of the
authors’ profits from this book will be donated to help the homeless through two Baltimore charities. Praise for the book:
... well-timed and highly informative for those committed to creating deep levels of sustainable change in healthcare. —
Peter B. Angood, MD, FACS, FCCM, Senior Advisor – Patient Safety, in National Quality Forum ... the most practical and
healthcare applicable book I have ever read on LEAN thinking and concepts. — Gary Shorb, CEO, Methodist Le Bonheur
Healthcare ... well written ... an essential reference in the library of all healthcare leaders interested in performance
improvement. — Lee M. Adler, DO, VP, Quality and Safety Innovation & Research, Florida Hospital, Orlando; Associate
Professor, University of Central Florida College of Medicine ... a must read for all Leadership involved in healthcare. ... I
can see reading this book over and over. — Brigit Zamora, BSN, RN, CPAN, CAPA, Administrative Nurse Manager,
Florida Hospital, Orlando
This open access book provides a glimpse into the Japanese management technique known as "Kaizen," and the ways it
has been disseminated around the developing world. The novelty of this book is three-fold: it provides a contextualized
view of the mechanisms of initiatives implementing Kaizen in developing countries; compared with productivity studies, it
places the relationship between workers and managers at the center of inquiry, reflecting the intent of SDG8 concerning
decent work and economic growth; and it provides an overview of the heterogeneity of Kaizen in terms of geography and
firm size. This book explores how improving management techniques can support firms productivity and quality. Given its
wide range of case studies from across Africa, Asia and Latin America, this book will be of value to scholars,
policymakers and advocates of sustainable development alike. Akio Hosono is senior research adviser to the JICA
Research Institute. Holding a doctorate in economics from the University of Tokyo, he has held a variety of academic
posts, including a period as Director of the JICA Research Institute from 2011 to 2013. John Page is a Senior Fellow in
the Global Economy and Development Program at the Brookings Institution in Washington, DC and has held positions at
Princeton University, USA, the World Bank, Oxford University, UK, and the National Graduate Institute for Policy Studies,
Tokyo, Japan. Go Shimada is an Associate Professor of Meiji University and a visiting scholar at the JICA Research
Institute. He holds a PhD from Waseda University.
Trust and Power on the Shop Floor examines the shop floor processes of modern factories through two case studies.
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Maarten Verkerk draws on ethnography, organizational theory, and philosophy to offer an insightful analysis of how hightrust and high-power relations between management and labor are the keys to successful organizations. Verkerk
ultimately offers a masterful study of the dynamics of the modern industrial organization.
Performance management, the primary focus of a Lean organization, occurs through continuous improvement programs
that focus on education, belief systems development, and effective change management. Presenting a first-of-its-kind
approach, The Lean Management Systems Handbook details the critical components required for sustainable Lean
management. Positioning Lean as a management operational philosophy far beyond the traditional set of improvement
tools, the book explains how managers at all levels of the organization can integrate Lean into their daily management
activities. It defines the Lean philosophy as well as the beliefs and behaviors required to develop a thriving Lean
company culture. The book captures the essence of Lean learning and Lean doing and illustrates practical applications of
Lean management. It begins by covering the basics that encompass Lean management and leadership in two critical
areas: maintenance/control and improvement. After reading this book, you will better understand how to see waste,
measure waste, eliminate waste, and develop an active change improvement workplace. You will also gain the practical
understanding required to determine which Lean tool is best suited to your particular need for supporting an organizationwide management system. Expounding on essential Lean concepts, this is an ideal guide to help new managers and
leaders make the transition from theory to successful application in the field. Complete with brief summaries and
examples of the most important tools in Lean management systems development in each chapter, the book provides a
reliable roadmap for deploying a Lean management system across your organization, and subsequently across your
entire value stream.
The philosophy of kaizen, which simply means continuous improvement, needs to adopted by any organization seeking to implement lean
improvements that go beyond cost cutting. Kaizen events are opportunities to make focused changes in the workplace. Kaizen for the
Shopfloor takes readers through the critical steps for conducting a very effective kaizen event: one that is well planned, well implemented,
and well documented. As the newest addition to the Shingo Prize Winning Shopfloor Series, Kaizen for the Shopfloordistills the complexities
of jumpstarting lean processes into an easily accessible format for those frontline employees who make lean possible. About the Shopfloor
Series: Put proven improvement tools in the hands of your entire workforce! Progressive shopfloor improvement techniques are imperative for
manufacturers who want to stay competitive and to achieve world class excellence. And it's the comprehensive education of all shopfloor
workers that ensures full participation and success when implementing new programs. The Shopfloor Series books make practical
information accessible to everyone by presenting major concepts and tools in simple, clear language and at a reading level that has been
adjusted for operators by skilled instructional designers. One main idea is presented every two to four pages so that the book can be picked
up and put down easily. Each chapter begins with an overview and ends with a summary section. Helpful illustrations are used throughout.
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Other topics in the Shopfloor Series: Kanban, 5S, Quick Changeover, Mistake-Proofing, Just-in-Time, TPM, Cellular Manufacturing
What is Lean? Pure and simple, lean is reducing the time from customer order to manufacturing by eliminating non-value-added waste in the
production stream. The ideal of a lean system is one-piece flow, because a lean manufacturer is continuously improving. Most other books on
lean management focus on technical methods and offer a picture of how a lean system should look like. Other books provide snapshots of
companies before and after lean was implemented. This is the first book to provide technical descriptions of successful solutions and
performance improvements. It's also the first book to go beyond snapshots and includes powerful first-hand accounts of the complete process
of change; its impact on the entire organization; and the rewards and benefits of becoming lean. At the heart of Becoming Lean are the
stories of American manufacturers that have successfully implemented lean methods. The writers offer personalized accounts of their
organization's lean transformation. You have a unique opportunity to go inside the implementation process and see what worked, what didn't,
and why.
In January 2000, Mercedes-Benz started to implement the Mercedes-Benz Prod- tion System (MPS) throughout its world-wide passenger car
plants. This event is exemplary of a trend within the automotive industry: the creation and introduction of company-specific standardised
production systems. It gradually emerged with the introduction of the Chrysler Operating System (COS) in the mid-1990s and represents a
distinct step in the process towards implementing the universal pr- ciples of lean thinking as propagated by the MIT-study. For the academic
field of industrial sociology and labour policy, the emergence of this trend seems to mark a new stage in the evolution of the debate about
production systems in the auto- tive industry (Jürgens 2002:2), particularly as it seems to undermine the stand of the critics of the one-best
way model (Boyer and Freyssenet 1995). The introduction of company-level standardised production systems marks the starting point of the
present study. At the core of it is a case study about the M- cedes Benz Production System (MPS).
The Practical, How-to Guide to Succeeding with Kaizen Programs and Events Today manufacturers need kaizen's continuous productivity
improvement and waste reduction techniques more than ever. Kaizen and Kaizen Event Implementation provides specific, detailed solutions
that have proven successful in real manufacturing environments. Ortiz, author of the best-selling Lessons from a Lean Consultant, covers
every element of a successful kaizen program and offers techniques for implementing several key kaizen events. Drawing on his
unsurpassed, in-the-trenches experience, he shares powerful insights into changing cultures, gaining management buy-in, training, reporting,
follow-up, and much more. Whether you're a plant manager, director, engineer, or quality specialist, this book will help you make kaizen work.
Avoid common implementation mistakes Find the right champion and establish an effective steering committee Create timelines, select teams
and leaders, and define objectives Use kaizen events to implement 5S, standard work, Kanban, and new line designs Includes a chapterlength case study from a real manufacturing firm
What is the true source of a firm's long-term competitive advantage in manufacturing? Through original field studies, historical research, and
statistical analyses, this book shows how Toyota Motor Corporation, one of the world's largest automobile companies, built distinctive
capabilities in production, product development, and supplier management. Fujimoto asserts that it is Toyota's evolutionary learning capability
that gives the company its advantage and demonstrates how this learning is put to use in daily work.
The book presents a mixed research method adopted to assess and present the Toyota Way practices within construction firms in general
and for firms in China specifically. The results of an extensive structured questionnaire survey based on the Toyota Way-styled attributes
identified were developed and data collected from building professionals working in construction firms is presented. The quantitative data
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presented in the book explains the status quo of the Toyota Way-styled practices implemented in the construction industry, as well as the
extent to which these attributes were perceived for lean construction management. The book highlights all the actionable attributes derived
from the Toyota Way model appreciated by the building professionals, but alerts the readers that some attributes felled short of
implementation. Further findings from in-depth interviews and case studies are also presented in the book to provide to readers an
understanding how these Toyota Way practices can be implemented in real-life projects. Collectively, all the empirical findings presented in
this book can serve to enhance understanding of Toyota Way practices in the lean construction management context. The readers are then
guided through to understand the gaps between actual practice and Toyota Way-styled practices, and the measures that they may undertake
to circumvent the challenges for implementation. The book also presents to readers the SWOT analysis that addresses the strengths,
weaknesses, opportunities and threats towards the implementation of the Toyota Way in the construction industry. The book prescribes the
Toyota Way model for use in construction firms to strategically implement lean construction management. The checklist presented in the
book enables readers to draw lessons that may be used additionally as a holistic assessment tool for measuring the maturity of firms with
respect to their Toyota Way implementation. Consequent to this, management would then be in a better position to develop plans for Toyota
Way implementation by focusing on weak areas, strengthening them, and thus increasing the likelihood of success in the implementation of
the Toyota Way. In a nutshell, this book provides a comprehensive and valuable resource for firms not only in the construction industry but
also businesses outside of the construction sector to better understand the Toyota Way and how this understanding can translate to
implementation of lean construction/business management to enhance profitability and survivability in an increasingly competitive global
market place.
This book explores the application of agile and lean techniques, originally from the field of software development and manufacturing, to
various aspects of education. It covers a broad range of topics, including applying agile teaching and learning techniques in the classroom,
incorporating lean thinking in educational workflows, and using team-based approaches to student-centred activities based on agile principles
and processes. Demonstrating how agile and lean ideas can concretely be applied to education, the book offers practical guidance on how to
apply these ideas in the classroom or lecture hall, as well as new concepts that could spark further research and development.
The Lean concepts and principles described in this book have revolutionized manufacturing practice and business conduct in a manner
similar to what Henry Ford’s system did for mass manufacturing. Lean production however, involves much more than the adoption of
methods and procedures, it requires a change in management philosophy that emphasizes relationship building, trust, and responsibility
being conferred to frontline workers and suppliers. Based on three decades of teaching experience, Lean Production for a Competitive
Advantage: A Comprehensive Guide to Lean Methodologies and Management Practices introduces the Lean philosophy and illustrates the
effective application of Lean tools with real-world case studies. From fundamental concepts to integrated planning and control in pull
production and the supply chain, the text provides a complete introduction to Lean production. Coverage includes small batch production,
setup reduction, pull production, preventive maintenance, standard operations, as well as synchronizing and scheduling lean operations.
Detailing the key principles and practices of Lean production, the text also: Illustrates effective implementation techniques with case studies
from a range of industries Includes questions and completed problems in each chapter Explains how to effectively partner with suppliers and
employees to accomplish productivity goals Designed for students who have a basic foundation in production and operations management,
the text provides a thorough understanding of the fundamental principles of Lean. It also offers practical know-how for implementing a culture
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of continuous improvement on the shop floor or in the office, creating a heightened sense of responsibility and pride in all stakeholders
involved, and enhancing productivity and efficiency to improve the bottom line. Instructor’s material available – please contact:
orders@taylorandfrancis.com or call 1-800-634-7064 to request these materials.
While there are numerous Lean Certification programs, most companies have their own certification paths whereby they bestow expert status
upon employees after they have participated in or led a certain number of kaizen events. Arguing that the number of kaizen events should not
determine a person's expert status, The Lean Practitioner's Field Book: Proven, Practical, Profitable and Powerful Techniques for Making
Lean Really Work outlines a true learning path for anyone seeking to understand essential Lean principles. The book includes a plethora of
examples drawn from the personal experiences of its many well-respected and award-winning contributors. These experts break down Lean
concepts to their simplest terms to make everything as clear as possible for Lean practitioners. A refresher for some at times, the text
provides thought-provoking questions with examples that will stimulate learning opportunities. Introducing the Lean Practitioner concept, the
book details the five distinct Lean Practitioner levels and includes quizzes and criteria for each level. It highlights the differences between the
kaizen event approach and the Lean system level approach as well as the difference between station balancing and baton zone. This book
takes readers on a journey that begins with an overview of Lean principles and culminates with readers developing professionally through the
practice of self-reliance. Providing you with the tools to implement Lean tools in your organization, the book includes discussions and
examples that demonstrate how to transition from traditional accounting methods to a Lean accounting system. The book outlines an
integrated, structured approach identified by the acronym BASICS (baseline, analyze, suggest solutions, implement, check, and sustain),
which is combined with a proven business strategy to help ensure a successful and sustainable transformation of your organization.
Making Lean Work: “In-the-Trenches” Help from a World-Class Expert Lean manufacturing can improve productivity and quality, shorten
lead times, reduce costs, and improve competitiveness. However, succeeding with lean is not easy. Chris A. Ortiz, one of the country’s most
respected lean implementers, shows you exactly how to overcome obstacles, drive value from lean, and sustain success for the long term.
Ortiz draws on his experience leading many successful lean transitions and more than 150 kaizen events. He shows you how to prepare for a
lean shop floor environment, implement best practice procedures and standards, build executive support, lead kaizen within the factory, and
deal with the ups and downs you will inevitably encounter. Forget theory: This is a step-by-step, what-to-do guide for professionals in the
trenches—plant and engineering managers, lean managers and directors, Six Sigma practitioners, and working engineers. Topics covered
include Seven reasons lean can fail—and how to overcome them Establishing successful kaizen programs: champions, events, teams, goals,
tracking, and scheduling Avoiding early stumbling blocks in data collection, waste removal, and process design Getting your operators and
supervisors to “buy into” lean Training managers, engineers, and new employees Promoting flexibility and cross-training Using lean to drive
growth, not just save money Lean leadership made simple: twelve practical techniques, five simple rules—and ten things not to do Sample
audit, tracking, and time study forms
CHANGE FOR THE BETTER! Learn to create world-class logistics and supply chains in any industry using kaizen's seven main principles At
a time when businesses are restructuring to become more competitive, many seek a road map to improve their operations. Kaizen in
Logistics and Supply Chains is at the forefront of this journey--and can point you in the right direction to help your company in implementing
innovative production and logistics systems and changing its culture for the better. Based on the themes of Masaaki Imai's bestseller, Gemba
Kaizen, considered the "bible" of the quality/management movement, this new work provides the first highly detailed explanation of how to
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create world-class logistics and supply chains regardless of industry. It includes more than 200 photographs, flow diagrams, value stream
maps, and tables--and features a case study that illustrates how a company became more competitive by successfully implementing kaizen
principles. There's never been a better guide to lead your company's quest for improvement. KEY FEATURES: Explanation of how the seven
main kaizen principles can be applied to transform world-class logistics and worldwide supply chains Prerequisites for implementing these
systems, including stabilization and change management activities Concrete steps to implementing kanban systems, internal and external
logistics loops, design flow production lines, and supermarket systems Detailed real-world case study to illustrate successful implementation
of the book's theories, and scorecards so readers can evaluate their progress in practice Foreword by Masaaki Imai, Founder and Chairman
of the Kaizen Institute, and author of the bestseller Gemba Kaizen
The majority of textbooks on HRM tend to focus on the administrative side of the subject and fail to examine its strategic importance. This
book is intended to redress the balance and, taking strategy as its starting point, it looks at the overall role of HRM in the organization. The
author explores strategic human resource management through chapters on managing change in strategy, structure, and culture; the role of
human resource planning, and types of employment system. He also reviews some of the key issues in managing different employee groups.
These themes are problem- and issue- focused and extensively illustrated throughout with case study examples. Dr Chris Hendry is the
author of many reports, research papers and articles on HRM and strategic management.
While worker safety is often touted as a company’s first priority, more often than not, safety activity is driven by compliance to legislation
rather than any safety improvement initiative. Lean takes a proactive approach – it is not contingent on legislation. A serious Lean effort will
tear apart an old inefficient entitlement-riddled culture and build it into something effective. Lean Safety: Transforming your Safety Culture
with Lean Management takes lessons learned from Lean and applies them to the building of a world-class safety-first organization. Based on
30 years of experience with successful implementation of continuous improvement, Robert Hafey focuses the power of Lean improvement on
the universal topic of safety. In doing so, he shows how Lean and safety are linked; that the achievement of one is often dependent upon
achievement of the other. In this book, written for managers and executives as well as workers on the line, Hafey: Challenges each
stakeholder to think proactively and accept individual responsibility for safety Emphasizes that the building of a top safety program requires
the building of a world-class safety culture Demonstrates how basic Lean tools are as applicable to safety as they are to Lean, such as the A3
problem-solving process and the facilitated kaizen blitz Removes fear from the accident investigation process so that root causes are
addressed rather than hidden Establishes standards and metrics for safety management that are clearly definable and measurable Any
lasting improvement must become both institutionalized and perpetually capable of adaptation. World class safety is not about writing correct
rules, but more about righting the culture responsible for the well-being of its stakeholders. Listen to what Robert Hafey has to say about Lean
Safety.
The philosophy of kaizen, which simply means continuous improvement, needs to adopted by any organization seeking to implement lean
improvements that go beyond cost cutting. Kaizen events are opportunities to make focused changes in the workplace. Kaizen for the
Shopfloor takes readers through the critical steps for conducting a very effective kaizen event: one that is well planned, well implemented,
and well documented. As the newest addition to the Shingo Prize Winning Shopfloor Series, Kaizen for the Shopfloordistills the complexities
of jumpstarting lean processes into an easily accessible format for those frontline employees who make lean possible. About the Shopfloor
Series: Put proven improvement tools in the hands of your entire workforce! Progressive shopfloor improvement techniques are imperative for
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manufacturers who want to stay competitive and to achieve world class excellence. And it's the comprehensive education of all shopfloor
workers that ensures full participation and success when implementing new programs. The Shopfloor Series books make practical
information accessible to everyone by presenting major concepts and tools in simple, clear language and at a reading level that has been
adjusted for operators by skilled instructional designers. One main idea is presented every two to four p. so that the book can be picked up
and put down easily. Each chapter begins with an overview and ends with a summary section. Helpful illustrations are used throughout. Other
topics in the Shopfloor Series: Kanban, 5S, Quick Changeover, Mistake-Proofing, Just-in-Time, TPM, Cellular Manufacturing.
In this volume leading scholars analyze in a series of original essays and commentaries how newly industrializing countries (NICs),
particularly those in East Asia, have transformed themselves from technologically backward and poor to relatively modern and affluent
economies over the past thirty years. The contributors provide interesting theoretical perspectives and offer insights into the process of
technological progress at both the macro and micro levels in these countries. The essays review how firms, particularly those in electronics
and automobiles, have dynamically accumulated technological capabilities at the micro level, how public policies have shaped the process of
technological progress at the national level, and what problems some of these countries face today at both levels. In addition, the volume
provides a comparison of East Asian NIC s with their Latin American counterparts. The discussion also offers useful lessons for policies in
other developing countries.
Kaizen for the Shopfloor Learning PackageProductivity Press

No successful kaizen event occurs by accident. While it's all about stakeholder involvement, that involvement is all the
result of facilitated leadership. The most readily acted on conclusions are those that invested parties come up with for
themselves. This interactive video will explain just how possible it is to empower workers by empowering the leaders who
will be responsible for that empowerment. This video is part of the Kaizen for the Shopfloor Learning Package.
The training and development needs of any workforce vary dramatically between the generations and levels even so far
as the style of communication needed to be effective.At the same time training budgets are tighter than ever before and
training departments are increasing marginalised as informal learning in a cyber workplace grows. So how can you tackle
the challenges of this environment effectively? Complete Training looks at the employee life cycle and posits a series of
training challenges and opportunities relevant across each stage - from new hires to the éminence grise of the
organisation - the objective is to enable learning and development practitioners to build individual capability and an
organisation with a memory, continually learning from its own endeavours. By looking at how learning organisations
succeed, complete training seeks to re-position L&D as central to the business, central to strategy and central to the
organization's mission.
For more than 40 years, Computerworld has been the leading source of technology news and information for IT
influencers worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly publication,
focused conference series and custom research form the hub of the world's largest global IT media network.
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This book is about the processes of innovation at the global, national, and corporate levels. It explores the contexts,
complexities, and contradictions of innovation from a range of disciplinary perspectives and is divided into three main
sections: Globalization and Technology; Innovation and Growth; Governance, Business Performance, and Public Policy.
Interdisciplinary and international in its scope this book provides important evidence and arguments on the processes of
innovation, and in so doing addresses real challenges for policy-makers, managers, and academics alike. - ;This book is
about the processes of innovation at the global, national, and corporate levels. It explores the contexts, complexities, and
contradictions of innovation from a range of disciplinary perspectives and is divided into three main sections. In the first
on Globalization and Technology, international contributors explore the links between changing systems of production
and competitiveness; the impact of new technology and innovation on international labour markets; and the innovation
practices of global firms. In the section on Innovation and Growth, a close look is taken at the innovation decisions and
activities of individual firms. The evidence in these chapters challenges many assumptions about the nature of
competitive behaviour and the co-operative links between firms. In the section on Governance, Business Performance,
and Public Policy, the contributors examine the relationship between governance systems and firms' innovation
strategies and decisions, assessing the capabilities and characteristics of different models of capitalism. The book
concludes with a discussion of the most effective approach to industrial policy in the 'innovative economy'.
Interdisciplinary and international in its scope this book provides important evidence and arguments on the processes of
innovation and in so doing addresses real challenges for policy-makers, managers, and academics alike. The book provides a holistic and practical approach to lean management throughout the business value chain. The lean
management framework and tools demonstrate the optimal design and use of methods, tools and principles for
companies and organisations. The author describes comprehensively how lean management enables companies to
concentrate on value-adding activities and processes to achieve a long-term, sustainable competitive advantage. A
wealth of best practices, industry examples and case studies are used to reveal the diversity and opportunities of lean
management methodologies, methods and principles. Moreover, the book shows how lean management principles are
ultimately applied in industries like automotive, healthcare, education and services industries.
Published Under the Garamond Imprint This innovative book is concerned with the power relations, complexities, and
contradictions in the paid workplace. Workplace learning is not value-free or politically neutral, and cannot be studied
independently of the political economy of work. Workplace Learning is part of a growing body of work that offers an
alternative to mainstream approaches to workplace learning, recognizing that power relations, politics and conflicts of
interest all shape learning. The authors emphasize the lived experiences of working people, avoiding prescriptive
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accounts and uncritical Human Resource Development views. Comments: "Here is a map through contested and largely
uncharted terrain..." - from the foreword by D'Arcy Martin
The authors apply the 3P Kaizen Breakthrough in management to manufacturing, demonstrating how to increase
production and use the internet effectively.
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