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This is today's indispensable introduction to supply chain management for
today's students and tomorrow's managers – not yesterday's! Prof. Hokey Min
focuses on modern business strategies and applications – transcending obsolete
logistics- and purchasing-driven approaches still found in many competitive
books. Focusing on outcomes throughout, The Essentials of Supply Chain
Management shows how to achieve continuous organizational success by
applying modern supply chain concepts. Reflecting his extensive recent
experience working with leading executives and managers, Min teaches highlyeffective methods for supply chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like inventory control and
transportation squarely in context, helping you smoothly integrate internal and
external functions, and establish effective inter-firm cooperation and strategic
alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit
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together Using modern supply chain methods to improve customer satisfaction
and quality Working with cutting-edge supply chain technology and metrics
Moving towards greater sustainability and more effective risk management
Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability
aspects of modern supply chain operations How to build a career in global supply
chain management The Essentials of Supply Chain Management will be an
indispensable resource for all graduate and undergraduate students in supply
chain management, and for every practitioner pursuing professional certification
or executive education in the field.
With the rise of global competitiveness among industries, it has become
increasingly vital to develop novel strategies to assist in optimizing value-chain
networks, thus helping to secure economic success. By employing engineer-toorder practices, many enterprises have improved their manufacturing processes.
Supply Chain Strategies and the Engineer-to-Order Approach evaluates
innovative processes and original operational models, frameworks, and
architectures in the topic areas of industrial engineering and management
science. Featuring optimized enterprise chain management strategies and
emergent research within the field, this book is an essential reference source for
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professional, academics, and researchers specializing in enterprise operations
and engineer-to-order procedures.
The growth of the Internet continues to influence our lives and businesses.
Irrespective of their type and size, all firms and organizations are rethinking their
strategies and operations. An increasing number of businesses are using ecommerce to gain competitive advantage. However, doing e-commerce is
complex and requires understanding a vast array of topics. This book provides
coverage of essential topics in E-commerce i.e. technology infrastructure,
building blocks of e-commerce, online marketing, online payment systems, online
business models, online business environment issues, website usability, ecommerce strategy, mobile commerce, and e-CRM/e-SCM. Compared with
available texts on e-commerce, the perspective of this book is global ecommerce. The book is written in simple language, provides up-to-date coverage
of material and associated research, and filled with examples to support material
presented. This book is useful for undergrad and graduate students,
professionals, and anyone looking to gain a solid foundation to continue their
learning of dynamic e-commerce environment.
This volume includes extended and revised versions of a set of selected papers
from the International Conference on Electric and Electronics (EEIC 2011) , held
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on June 20-22 , 2011, which is jointly organized by Nanchang University,
Springer, and IEEE IAS Nanchang Chapter. The objective of EEIC 2011 Volume
4 is to provide a major interdisciplinary forum for the presentation of new
approaches from Communication Systems and Information Technology, to foster
integration of the latest developments in scientific research. 137 related topic
papers were selected into this volume. All the papers were reviewed by 2
program committee members and selected by the volume editor Prof. Ming Ma.
We hope every participant can have a good opportunity to exchange their
research ideas and results and to discuss the state of the art in the areas of the
Communication Systems and Information Technology.
Business practices are constantly evolving in order to meet growing customer
demands. By implementing fresh procedures through the use of new
technologies, organizations are able to remain competitive and meet the
expectations of their customers. Designing and Implementing Global Supply
Chain Management examines how various organizations have re-engineered
their business processes in an effort to accommodate new innovations and
remain relevant in a highly competitive global marketplace. Highlighting the
creation of integrated supply chains and the emergence of virtual business
communities, this publication is an appropriate reference source for students,
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researchers, and practitioners interested in trending approaches to external
business functions used to efficiently respond to growing customer demands.
A well-planned, well-structured warehouse management system (WMS) offers
significant advantages to an organization, particularly in its ability to make
warehouse operations more efficient, more cost effective, and more responsive.
A Supply Chain Logistics Program for Warehouse Management details the
concepts, applications, and practices necessary for the successful management
of a WMS program, including the selection and adoption of the right
software.Taking a process approach to a generic warehouse and its workings,
the authors trace a product’s life cycle from its receipt at a warehouse, through
its outbound shipment, and to its eventual return. This approach illustrates the
logistics of a well-run supply chain and how it works in relation to every phase of
a warehouse’s operation. The book details each phase and its related process,
demonstrating how every component fits into the overall operation. Specific
topics include how to reduce product damage, enhance identified product flow
and track inventory, increase employee productivity, improve customer service,
reduce warehouse operating costs, improve profits, and assure asset protection.
The book also presents guidelines, tips and checklists so the reader can view
how each component is carried out. Whether a warehouse operation supports a
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small, medium, or large business, A Supply Chain Logistics Program for
Warehouse Management is an important book to have in order to design a
system that reduces operating costs, improves products, and maintains timely
delivery to customers.
The proper understanding and managing of project risks and uncertainties is
crucial to any organization. It is paramount that all phases of project development
and execution are monitored to avoid poor project results from meager
economics, overspending, and reputation. Supply Chain Management Strategies
and Risk Assessment in Retail Environments is a comprehensive reference
source for the latest scholarly material on effectively managing risk factors and
implementing the latest supply management strategies in retail environments.
Featuring coverage on relevant topics such as omni-channel retail, green supply
chain, and customer loyalty, this book is geared toward academicians,
researchers, and students seeking current research on the challenges and
opportunities available in the realm of retail and the flow of materials, information,
and finances between companies and consumers.
In order to keep up with the constant changes in technology, business have
adopted supply chain management to improve competitive strategies on a
strategic and operational level. Supply Chain Management: Concepts,
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Methodologies, Tools, and Applications is a reference collection which highlights
the major concepts and issues in the application and advancement of supply
chain management. Including research from leading scholars, this resource will
be useful for academics, students, and practitioners interested in the continuous
study of supply chain management and its influences.
This third edition provides operations management students, academics and
professionals with a fully up-to-date, practical and comprehensive sourcebook in the
science of distribution and Supply Chain Management (SCM). Its objective is not only to
discover the roots and detail the techniques of supply and delivery channel networks,
but also to explore the impact of the merger of SCM concepts and information
technologies on all aspects of internal business and supply channel management. This
textbook provides a thorough and sometimes analytical view of the topic, while
remaining approachable from the standpoint of the reader. Although the text is broad
enough to encompass all the management activities found in today's logistics and
distribution channel organizations, it is detailed enough to provide the reader with a
thorough understanding of essential strategic and tactical planning and control
processes, as well as problem-solving techniques that can be applied to everyday
operations. Distribution Planning and Control: Managing in the Era of Supply Chain
Management, 3rd Ed. is comprised of fifteen chapters, divided into five units. Unit 1 of
the text, The SCM and Distribution Management Environment, sets the background
Page 7/27

Download Free Introduction To E Supply Chain Management Engaging
Technology To Build Market Winning Business Partnerships Resource
Management
necessary to understand today’s supply chain environment. Unit 2, SCM Strategies,
Channel Structures and Demand Management, reviews the activities involved in
performing strategic planning, designing channel networks, forecasting and managing
channel demand. Unit 3, Inventory Management in the Supply Chain Environment,
provides an in-depth review of managing supply chain inventories, statistical inventory
management, and inventory management in a multiechelon channel environment. Unit
4, Supply Chain Execution, traces the translation of the strategic supply chain plans into
detailed customer and supplier management, warehousing and transportation
operations activities. Finally Unit 5, International Distribution and Supply Chain
Technologies, concludes the text by exploring the role of two integral elements of SCM:
international distribution management and the deployment of information technologies
in the supply chain environment. Each chapter includes summary questions and
problems to challenge readers to their knowledge of concepts and topics covered.
Additionally supplementary materials for instructors are also available as tools for
learning reinforcement.
Introduction to Operations and Supply Chain Management provides an integrated and
comprehensive treatment of both operations and supply chain management.
Revised edition of the authors' Global logistics and supply chain management, 2012.
Globalization has made both operations and supply chains more complex than ever
before. Inputs are sourced from many locations all over the world to serve different
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needs and market segments throughout the planet, making it a global challenge that
necessitates a global strategic response. Managing Operations Throughout Global
Supply Chains is a crucial academic resource that discusses concepts, methodologies,
and applications of emerging techniques for operations and supply chain management
processes that promote cost efficiency. While highlighting topics such as global
operations, resource planning, and business forecasting, this publication explores how
organizations manage the procurement of all necessary resources at every stage of the
production cycle from the original source to the final consumers. This book is ideally
designed for researchers, academicians, practitioners, professional organizations,
policymakers, and government officials.
As technology continues to evolve, existing business models become limited with
respect to complexity and speed. Accordingly, significant transformation has shaped
the economy and business environments in recent decades. Implementing New
Business Models in For-Profit and Non-Profit Organizations: Technologies and
Applications provides relevant theoretical frameworks and the latest empirical research
findings on a new platform of business models and then explores the relationship
between the new Business 2.0 alliance and Web 2.0.
Written by supply chain researchers, consultants, and practitioners, this book explains
the newly emerging techniques and practices for highly efficient supply chain
management, made possible by the rapid progress in information and communication
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technologies.
This book provides an overview of important trends and developments in logistics and
supply chain research, making them available to practitioners, while also serving as a
point of reference for academicians. Operations and logistics are cornerstones of
modern supply chains that in turn are essential for global business and economics. The
composition, character and importance of supply chains and networks are rapidly
changing, due to technological innovations such as Information and Communication
Technologies, Sensors and Robotics, Internet of Things, and Additive Manufacturing, to
name a few (often referred to as Industry 4.0). Societal developments such as
environmental consciousness, urbanization or the optimal use of scarce resources are
also impacting how supply chain networks are configured and operated. As a result,
future supply chains will not just be assessed in terms of cost-effectiveness and speed,
but also the need to satisfy agility, resilience and sustainability requirements. To face
these challenges, an understanding of the basic as well as more advanced concepts
and recent innovations is essential in building competitive and sustainable supply
chains and, as part of that, logistics and operations. These span multiple disciplines
and geographies, making them interdisciplinary and international. Therefore, this book
contains contributions and views from a variety of experts from multiple countries, and
combines management, engineering as well as basic information technology and social
concepts. In particular, it aims to: provide a comprehensive guide for all relevant and
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major logistics, operations, and supply chain management topics in teaching and
business practice address three levels of expertise, i.e., concepts and principles at a
basic (undergraduate, BS) level, more advanced topics at a graduate level (MS), and
finally recent (state-of-the-art) developments at a research level. In particular the latter
serve to present a window on current and future (potential) logistics innovations in the
different thematic fields for both researchers and top business practitioners integrate a
textbook approach with matching case studies for effective teaching and learning
discuss multiple international perspectives in order to represent adequately the true
global nature of operations, logistics and supply chains.
An Introduction to e-Business provides the contemporary knowledge of the key issues
affecting the modern e-business environment and links theory and practice of
management strategies relating to e-business. This book brings together the most
cogent themes for an introduction to e-business and constitutes a valuable contribution
to formalising common themes for teaching the subject in higher education. It brings
together theoretical perspectives based on academic research and the application of ebusiness strategies. These concepts are further explored in the six case studies that
follow the set chapters. This new textbook integrates the main themes to provide a
complete picture of the key elements relevant to an introductory text in e-business. To
fully appreciate the e-business environment it is necessary to understand the links
between the different disciplines that come together to form
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The lifeblood of any business is the timely delivery of products and services. In
the best possible world, if one plans accordingly, disruptions never occur.
However, in the real world, disruptions do and will occur and the best business
plans are those that anticipate and prepare for this inevitability, especially when
dealing with international suppliers. Go beyond theory -- learn how to... Define
and anticipate risk Build a resilient supply chain Mobilize in the face of impending
disaster Make a full and quick recovery Supply Chain Risk Management:
Minimizing Disruptions in Global Sourcing provides a detailed road map for the
efficient delivery of products and services, while taking into account the high
probability of costly delays and stoppages. With candid input from suppliers,
automotive and retail companies, and professional consultants, this work delivers
a pragmatic approach to managing supply chain risk in an era of globalization.
With Proper Prior Planning Potential Disasters Become Mere Inconveniences All
executives and managers share a common goal of reducing costs, streamlining
processes and increasing profits. Within these pages, you will discover a winning
game plan for efficiently navigating the complexities of supply chain risk in
today’s global marketplace.
The second edition of this textbook comprehensively discusses global supplychain and operations management, combining value creation networks and
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interacting processes. It focuses on the operational roles in the networks and
presents the quantitative and organizational methods needed to plan and control
the material, information and financial flows in the supply chain. Each chapter
starts with an introductory case study, and numerous examples from various
industries and services help to illustrate the key concepts. The book explains how
to design operations and supply networks and how to incorporate suppliers and
customers. It also examines matching supply and demand, which is a core
aspect of tactical planning, before turning to the allocation of resources for
fulfilling customer demands. This second edition features three new chapters:
“Supply Chain Risk Management and Resilience”, “Digital Supply Chain, Smart
Operations, and Industry 4.0”, and “Pricing and Revenue-Oriented Capacity
Allocation”. These new chapters provide the structured knowledge on the
principles, models, and technologies for managing the supply-chain risks and
improving supply-chain and operations performance with the help of digital
technologies such as Industry 4.0, additive manufacturing, Internet-of-Things,
advanced optimization methods and predictive analytics. The existing chapters
have been updated and new case studies have been included. In addition, the
preface provides guidelines for instructors on how to use the material for different
courses in supply-chain and operations management and at different educational
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levels, such as general undergraduate, specialized undergraduate, and graduate
courses. The companion website www.global-supply-chain-management.de has
also been updated accordingly. In addition, the book is now supported by emanuals for supply-chain and operations simulation and optimization in AnyLogic
and anyLogistix. Providing readers with a working knowledge of global supplychain and operations management, with a focus on bridging the gap between
theory and practice, this textbook can be used in core, special and advanced
classes. It is intended for broad range of students and professionals involved in
supply-chain and operations management.
A concise introduction to Purchasing theory, practice and techniques within the
context of Supply Chain Management.
NOTE: This edition features the same content as the traditional text in a
convenient, three-hole-punched, loose-leaf version. Student Value Editions also
offer a great value; this format costs significantly less than a new textbook.
Before purchasing, check with your instructor or review your course syllabus to
ensure that you select the correct ISBN. For Student Value Editions that include
MyLab(tm) or Mastering(tm), several versions may exist for each title -- including
customized versions for individual schools -- and registrations are not
transferable. In addition, you may need a Course ID, provided by your instructor,
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to register for and use MyLab or Mastering platforms. For courses in operations
and supply chain management. An integrated approach to operations and supply
chain management Introduction to Operations and Supply Chain Management is
an integrated, comprehensive introduction to both operations and supply chain
management (SCM). The text remains engaging and brief while integrating all of
the major concepts of both subjects in one cohesive source. The 5th Edition
contains updated content and thorough coverage of analytical tools and
techniques that students will apply to their careers in operations and SCM. It
explores these topics in an interesting and relatable manner, providing students
with real-world examples and easy-to-understand material. Also available with
MyLab Operations Management By combining trusted authors' content with
digital tools and a flexible platform, MyLab personalizes the learning experience
and improves results for each student. NOTE: You are purchasing a standalone
product; MyLab(tm) Operations Management does not come packaged with this
content. Students, if interested in purchasing this title with MyLab Operations
Management, ask your instructor to confirm the correct package ISBN and
Course ID. Instructors, contact your Pearson representative for more information.
If you would like to purchase both the loose-leaf version of the text and MyLab
Operations Management, search for: 0134855450 / 9780134855455 Introduction
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to Operations and Supply Chain Management, Student Value Edition Plus MyLab
Operations Management with Pearson eText -- Access Card Package, 5/e
Package consists of: 0134740904 / 9780134740904 Introduction to Operations
and Supply Chain Management, Student Value Edition 0134742176 /
9780134742175 MyLab Operations Management with Pearson eText -- Access
Card -- for Introduction to Operations and Supply Chain Management
For reseach in all subjects and among different philisopical paradigms, research
methodologies form one of the key issues to rely on. This volume brings a series
of papers together, which present different research methodologies as applied in
supply chain management. This comprises review oriented papers that look at
what kind of methodologies have been applied, as well as methodological papers
discussing new developments needed to successfully conduct research in supply
chain management. The third group is made up of applications of the respective
methodologies, which serve as examples on how the different methodological
approaches can be applied. All papers have undergone a review process to
ensure their quality. Therefore, we hope that this book will serve as a valid
source for current and future researchers in the field. While the workshop on
“Research Methodologies in Supply Chain Management” took place at the
Supply Chain Management Center, Carl von Ossietzky Univ- sity in Oldenburg,
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Germany, it is based on a collaboration with the Supply Chain Management
Group of the Department of Operations Management at the Cop- hagen
Business School and the Department of Production Management at the Vienna
University of Economics and Business Administration. We would like to thank all
those who contributed to the workshop and this book.
It is almost impossible to conceive of the concept and practical application of
supply chain management (SCM) without linking it to the enabling power of
today’s information technologies. Building upon the foundations of the first
edition, Introduction to Supply Chain Management Technologies, Second Edition
details the software toolsets and suites driving integration in the areas of
customer management, manufacturing, procurement, warehousing, and logistics.
By investigating the breakthroughs brought about by the emergence of new
Internet-based technologies in information, channel, customer, production,
sourcing, and logistics management, the author provides new insights into the
continuously emerging field of SCM. New in the Second Edition: New model of
SCM Extended discussion of the concepts of lean, adaptive, and demand-driven
supply chain technologies Customer experience management and social
networking Fundamentals of computing and their enabling power Basics of
today's ERP/supply chain business solutions Integrative software tools that allow
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for new levels of collaboration, flexibility, and performance The new edition
expands on emerging technologies that have provided all forms of enterprises
with the capability to continuously automate cost, redundancy, and variation out
of the process; enhance information creation and visibility; and expand the peerto-peer connectivity that allows people to network their tasks, ideas, and
aspirations to produce a form of collective open-ended knowing, collaborating,
and experiencing. The information presented builds an understanding of how
today’s technology-driven SCM provides new avenues to execute superlative,
customer-winning value through the digital, real-time synchronization of
productive competencies, products, services, and logistics delivery capabilities
with the priorities of an increasingly global business environment.
Increasing legislative and environmental pressure requires businesses to
become more responsive to products that either have been returned or that are
at the end of their useful lives. Life cycles are getting shorter, and efficient
handling can save large amounts of money since many materials can be
extracted and reused or redistributed. Reverse lo
When work began on the first volume ofthis text in 1992, the science of dis
tribution management was still very much a backwater of general manage ment
and academic thought. While most of the body of knowledge associated with
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calculating EOQs, fair-shares inventory deployment, productivity curves, and
other operations management techniques had long been solidly established, new
thinking about distribution management had taken a definite back-seat to the
then dominant interest in Lean thinking, quality management, and business
process reengineering and their impact on manufacturing and service
organizations. For the most part, discussion relating to the distri bution function
centered on a fairly recent concept called Logistics Manage ment. But, despite
talk of how logistics could be used to integrate internal and external business
functions and even be considered a source of com petitive advantage on its own,
most of the focus remained on how companies could utilize operations
management techniques to optimize the traditional day-to-day shipping and
receiving functions in order to achieve cost contain ment and customer fulfillment
objectives. In the end, distribution manage ment was, for the most part, still
considered a dreary science, concerned with oftransportation rates and cost
trade-offs. expediting and the tedious calculus Today, the science of distribution
has become perhaps one of the most im portant and exciting disciplines in the
management of business.
Seminar paper from the year 2006 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 58, Northumbria University, 22
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entries in the bibliography, language: English, abstract: Today Dell is a market leader that
constantly gains competitive advantage with its effective e-commerce strategies. The following
report was prepared for the Chief Executive Officer of HP in order to demonstrate the
opportunities his company could realize by changing its traditional distribution system and
starting to make use of e-commerce as a main distribution channel and to efficiently manage
the supply chain through the internet. Advanced e-commerce strategies hold many benefits.
Dell was able to benefit from opportunities as they consequently considered some key factors
of successful e-commerce: - A continuous information flow enabled them to improve the
relationship between all participants of the supply chain. As a result the company could reduce
its inventory costs and deliver customers products and services they require. - Dell further
recognized the importance of a premium customer service as a key element for success. The
selling of products directly through the internet without an intermediate is including cost saving
potential but also risks due to the missing face-to-face contact between buyers and sellers. Further to that Dell aims to meet exactly the needs of its customers by offering mass
customized products. A company like HP should first start to establish e-commerce initiatives
as an additional distribution channel as the electronic sale platform is getting a key role in the
business life of today. For a short-term step-by-step introduction of e-business the following
recommendations could serve as a guideline: 1. integration of the internal databases in order
to provide comprehensive information 2. create an e-business platform and make product
range offered through catalogues available through an internet store. 3. establish electronic
supply chain management. 4. Offer an effective online customer service through personalized
web pages and the establishment of customer interaction centres. This way the company can
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prevent losing market share to competitors like Dell and other successful e-business
companies.
The latest book from a successful author team, this essential handbook provides the basic
concepts, tools and techniques to support a supply chain excellence initiative. The book shows
how to add value to an organisation through the optimum use of resources and supply chain
elements and through the provision of improved customer satisfaction. Resources are defined
as all available resources, whether owned or borrowed along the complete supply chain, from
the supplier's supplier, through to the customer's customer. Specific supply chain issues and
opportunities related to service industries, e"This book explores the latest empirical research and best real-world practices for preventing,
weathering, and recovering from disasters such as earthquakes or tsunamis to nuclear
disasters and cyber terrorism"--Provided by publisher.
"The book is highly readable, informative, thought provoking, and educational.At every stage,
Walker challenges the reader to move away from conventional supply chain thinking to a
broader-view, highly concise approach that focuses on the organization's objectives. The book
will help you visualize a supply network and develop a blueprint for your
In the quest to remove supply channel costs, streamline channel communications, and link
customers to the value-added resources found along the supply chain continuum, Supply
Chain Management (SCM) has emerged as a tactical operations tool. The first book to
completely define the architecture of the merger of SCM and the Internet, Introduction to eSupply Chain Management: Engaging Technology to Build Market-Winning Business
Partnerships shows you how to exploit this merger and gain an unbeatable competitive
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advantage. The tightening of the economy and heavier restrictions and security measures
placed on channel flows have rendered access to real-time, accurate supply chain information
more critical than ever. Connectivity, messaging, and collaboration have become today's
foremost buzzwords, as companies compete for survival in an environment where cycle times
and permissable margins of error continue to shrink. Introduction to e-Supply Chain
Management explores the concepts, techniques, and vocabulary of the convergence of SCM
and the Internet so that companies can move beyond merely surviving and thrive in today's
competitive marketplace.
Introduction to E-commerce discusses the foundations and key aspects of E-commerce while
focusing on the latest developments in the E-commerce industry. Practical case studies offer a
useful reference for dealing with various issues in E-commerce such as latest applications,
management techniques, or psychological methods. Dr. Zheng Qin is currently Director of the
E-Commerce Institute of Xi’an Jiaotong University.
Commerce is changing the face of the way companies do business. Supply chain performance
has become a crucial part of the process as demand becomes more specialized and
customers have more say in what they want, how it is delivered and when. Product
development and the manufacturing process all have to come in line with the expectations of
today's sophisticated customer. The authors look at the strategic issues of the role of the
supply chain in developing, maintaining and growing a business. This leading edge book will
enable senior executives to understand what is required and the way forward they must take.
"This book explores the creation of integrated supply chains, the developments of virtual
business, and the processes of re-engineering for business development"--Provided by
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publisher.
Enhances libraries worldwide through top research compilations from over 250
international authors in the field of e-business.
The growing power being exercised by today’s consumer is causing significant
paradigm shifts away from traditional marketing. This is leading to a whole new
take on the structure and functioning of supply chain management (SCM). It’s no
longer so much about improving the manufacturing process as it is improving the
point and speed of contact and the continued interaction that you have with your
customer. The Intimate Supply Chain: Leveraging the Supply Chain to Manage
the Customer Experience explores how SCM can assist companies to grow and
prosper in the new global economy. It focuses on what the customer wants from
the supply chain and how organizations must restructure their outdated business
models to meet their customer’s needs. Covering this dramatic shift in customer
management, David Ross, bestselling author and recognized industry expert,
demonstrates how to design and maintain an efficient and up-to-date delivery
channel, showcasing the methods and technologies needed to adapt to the
evolving, demand-driven market. Exceptionally practical in his approach, Ross
provides a new perspective that requires a broader mindset about the structure
and functioning of SCM. He explains how effective management must start with
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the aim of getting personal with customers in order to bring total value to their
shopping experience. Rather than concentrate on a range of products, this work
defines a roadmap that will lead to increased empathy for your customers so that
you will be able to provide them with unbeatable and readily recognizable value.
When properly traveled, you will discover that it is a roadmap to increased
profitability and market share.
The bestselling guide to the field, updated with the latest innovations Essentials
of Supply Chain Management is the definitive guide to the field, providing both
broad coverage and necessary detail from a practical, real-world perspective.
From clear explanation of fundamental concepts to insightful discussion of supply
chain innovation, this book offers students and professionals a comprehensive
introduction with immediately-applicable understanding. The fourth edition has
been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action.
Organized for easy navigation and ease-of-use, this invaluable guide also serves
as a quick reference for managers in the field seeking tips and techniques for
maximizing efficiency and turning the supply chain into a source of competitive
advantage. The supply chain underpins the entire structure of manufacturing and
retailing. Well-run, it can help a company become a global behemoth—or, if poorlyPage 24/27
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managed, it can sink a company before the product ever sees the light of day.
The supply chain involves many moving parts, constantly-changing variables,
and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful
skill. This book takes you inside the supply chain to show you what you need to
know. Understand the fundamental concepts behind supply chain management
Learn how supply chains work, and how to measure their performance Explore
the ways in which innovation is improving supply chains around the world
Examine the supply chain as a source of competitive advantage Whether you’re
at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of
practical skills are required to accurately predict, react to, and manage the everchanging stream of events that could potentially disrupt the flow. Essentials of
Supply Chain Management prepares you to take on the challenge and succeed.
Introduction to Operations and Supply Chain Management the first text to provide
an integrated and comprehensive treatment of both operations and supply chain
management. The authors provide deeper coverage of important topics while
maintaining a trim, integrated book. It provides substantial coverage of the major
operations management topics and tools, while extending coverage to include
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core supply chain management issues.
Introduction to e-Supply Chain ManagementEngaging Technology to Build
Market-Winning Business PartnershipsCRC Press
Supply Chain for Liquids: Out of the Box Approaches to Liquid Logistics provides
a thorough analysis of liquid logistics, a crucial but often overlooked business
issue. It covers a broad range of topics including the business, operational, and
technical aspects of the Supply Chain for Liquidsâ model, allowing readers to
leverage the inherent properties of liquids toward business success. This volume
details an approach that is justified based on both business and
social/environmental value, offering a groundbreaking "how-to" guide for
revolutionizing logistical operations and increasing competitive advantage. It
challenges traditional thinking, enabling businesses to identify new ways to
maximize efficiency and profit.
A consequence of business specialization is the implementation of weak
processes that cross departmental and corporate boundaries. Supply chain
management (SCM) addresses this issue by requiring a process view that
reaches across these confines. Due to globalization and a competitive
environment, those within the retail supply chains are particularly vulnerable.
New ways of managing require an understanding of the entire chain by
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participants at every level-retailer, distributor, manufacturer, and service provider.
Demonstrating the link between markets, products, and product strategies in the
supply chain, Retail Supply Chain Management provides the knowledge and
skills required to thrive in this environment. It demonstrates the connection
between the processes involved in manufacturing, distribution, warehousing, and
transportation, and how to use these connections to their best advantage. The
book offers fresh insights into the financial and operational tools that are
available and how to use these tools in order to deliver quality products in the
most cost efficient manner. The authors' collaboration brings together expertise
from both operations and retail business management, matching the solutions
available from SCM with the challenges and opportunities that arise in the retail
industry. The text also includes case studies and experiences from leaders in
SCM as well as hard lessons learned by those trying to lead. These examples
illustrate specific solutions to common situations in a retail supply chain.
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