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This cutting-edge text shows how large scale organizational change is in fact a complex
iteration of individual, team, interdepartmental and organization processes whereby each
continually and systematically influences the others (a topic often neglected by ODC and
strategy books). Traditionally, strategy and organization development and change have
occupied different worlds; one grounded in the economic and management sciences, the other
in the applied behavioural sciences. In this enlightening text, Coghlan and Rashford abridge
these two worlds using a framework of organizational levels. In this important text, the authors
here clearly demonstrate how such processes are brought together in an interlevel approach.
They focus on the involvement of such players as: individuals (CEO, senior managers and
others) teams (senior management team, board, other teams) inter-departmental groups (interteam) the organization (in its external relations). This interdepartmental aspect of most
organizations is critical to developing and deploying strategic actions, yet is often never
discussed. Exploring both the external and internal discontinuous nature of forces for change,
this book guides the reader through the intricacies of this highly complex subject. Expertly
combining theory with practice, it will be a valuable book for masters level and advanced
undergraduate students, and for all those concerned with strategy and change.
Integrated Strategic ChangeHow OD Builds Competitive AdvantagePrentice Hall
A top business consultant presents an eye-opening guide to fast, effective corporate change,
based on successful experiences of organizations such as Marriott Hotel and Seattle Metro.
""This approach made a real difference when we needed to move fast"".--Donald Petersen,
retired CEO, Ford Motor Company.
Rapid changes within the modern business landscape have created new demands for human
resources management. With a different set of challenges to face, human resources managers
must implement novel approaches to improve policy effectiveness. Strategic Labor Relations
Management in Modern Organizations is a pivotal reference source for the latest scholarly
research on emerging human resource practices in relation to labor management, featuring
innovative methods to remain competitive in the global business arena. Focusing on critical
analyses and real-world applications, this book is ideally designed for professionals, upperlevel students, managers, and researchers actively involved in human resources settings.
Today, virtually every organization faces massive change. Unfortunately, change is
extraordinarily difficult, and most attempts to initiate and sustain it fail. In It Starts with One, J.
Stewart Black and Hal B Gregersen identify the core problem: changing individuals and the
“mental maps” inside their heads must happen before you can change the organization. Just
as actual maps guide people’s footsteps, mental maps guide daily behavior. Successful
strategic change for the organization is all about changing individual mental maps and
behaviors first, because they are the organization. To change organizations, you must break
through your own brain barrier—and help those around you do the same. One step at a time, It
Starts with One shows how to do that: how to create new destinations, and new, more inspiring
effective paths to sustainable change. Black and Gregersen systematically identify the brain
barriers that stand in your way: failure to see, failure to move, and failure to finish. Drawing on
their extensive experience consulting with world-class organizations, they offer integrated
tools, strategies, and solutions for overcoming each of these obstacles. This edition offers even
more effective tools, more guidance on leading change in globalizing environments, and more
insight into changing your own mental maps...liberating yourself to transform your entire
organization. Overcoming the failure to see Why organizations miss obvious market
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transformations—and
what to do about it Breaking through the failure to move Why people fail
to change even when they see the need—and how to break through this barrier Conquering the
failure to finish Why change “stalls out” and how to maintain the momentum Anticipating
change Why too often people let the need to change become a crisis before acting—to build to
a crisis before acting—and how to create the capability to anticipate change, move when
needed, and finish in the future without “being told” To Change the Organization, First Change
the Individual. To Change the Individual, Read This Book! Seventy percent of organizations
that seek strategic change fail. Organizations can’t change because individuals don’t change.
Individuals don’t change because powerful mental maps stand in their way. This book offers a
powerful, start-to-finish strategy for helping people redraw their mental maps—and unleash their
power to deliver superior, sustained strategic change. Thoroughly updated with new
techniques, case studies, and examples, this book offers even more valuable insights for
today’s leaders and managers. Among the highlights: a detailed new discussion of how you
must change in order to lead change…new guidance on leading change in global
environments…and more integrated tools and solutions you can start using today!
Covering classic and contemporary organization development (OD) techniques, this is a
comprehensive text on individual, team, and organizational change. Incorporating OD ethics
and values into each chapter, Donald L. Anderson provides discussion of the real-world
application of these theoretical ideas. In-depth case studies that follow major content chapters
allow students to immediately apply what they have learned. In today’s challenging
environment of increased globalization, rapidly changing technologies, economic pressures,
and expectations in the contemporary workforce, this book is an essential tool.
The only constant is change—especially in today's business environment. Increasing
globalization and the rise of new markets and technologies are forcing companies to compete
in a more turbulent world than ever. To survive and thrive, organizations must be able to
continuously evolve. Unfortunately, people tend to resist change. Uncertainty can be daunting,
and people generally prefer to keep doing what they already know, avoiding unfamiliar
situations, particularly in their work. The good news is that change can be managed using the
same processes many organizations already use in their day-to-day project management
activities. After all, every project results in some type of change to an organization. Building on
the Project Management Institute's Managing Change in Organizations: A Practice Guide, and
drawing on the project management expertise of a wide variety of authors, How Successful
Organizations Implement Change explains the critical aspects of the change management
process and outlines the methods that project, program, and portfolio managers can utilize to
bring effective change in a complex and transient business context. For practitioners who are
directly leading the change effort as well as those affected by it; for executives formulating
strategies, even those managing operations; and for academics researching or teaching others
about organizational change management, the examples provided in this book cover a broad
range of industries and areas of business. How Successful Organizations Implement Change
combines the change management knowledge of experts, academics, researchers, and
practitioners with tools, processes, and templates, all of which make this volume a valuable
resource, a must-have, for leaders of change in organizations.
This book explores the challenges of sustainable agri-food supply chains. It presents and
discusses nine cases of organizational innovation, covering different phases of food production
and facing different challenges, by proposing alternative models to the traditional paradigm of
scale and leverage to design supply chain in these industries.
This book is not just one of the many introductions to Human Resource Management that are
published, year after year, for use in HRM classes. Authors of those introductions face many
challenges, such as the need to produce something that is both theoretically sound and
practically valuable, or to find a way to integrate discussions on a variety of topics into one
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comprehensible teaching
hand, closely following the conventions that HRM scholars all over the world adhere to with
regards to the demarcation of subfields within the HRM discipline.
Scholars agree that change has become a staple in organizational life and will likely remain as
such beyond the 21st century. As the rate of change continues to accelerate, organizations
must strive to develop and implement new initiatives in order to obtain significant benefits to
organizational survival, economic viability, and human satisfaction. Organizational Change
Management Strategies in Modern Business covers the most important elements of change
management as well as the difficulties and challenges that organizations have faced when
implementing change. In sampling different disciplines relevant to topics such as resistance to
change, mergers and acquisitions management, leadership, the role of human resource
strategies, and culture, this reference work is a useful resource for academics, professionals,
managers, administrators, and others interested in organizational change.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and
explores what drives each building block of ADKAR. Learn how to build awareness, create
desire, develop knowledge, foster ability and reinforce changes in your organization. The
ADKAR Model is changing how we think about managing the people side of change, and
provides a powerful foundation to help you succeed at change.After more than 14 years of
research with corporate change, the ADKAR model has emerged as a holistic approach that
brings together the collection of change management work into a simple, results oriented
model. This model ties together all aspects of change management including readiness
assessments, sponsorship, communications, coaching, training and resistance management.
All of these activities are placed into a framework that is oriented on the required phases for
realizing change with individuals and the organization.The ADKAR perspective can help you
develop a new lens through which to observe and influence change. You may be working for
change in your public school system or in a small city council. You may be sponsoring change
in your department at work. You may be observing large changes that are being attempted at
the highest levels of government or you may be leading an enterprise-wide change initiative.
The perspective enabled by the ADKAR model allows you to view change in a new way. You
can begin to see the barrier points and understand the levers that can move your changes
forward. ADKAR allows you to understand why some changes succeed while others fail. Most
importantly, ADKAR can help your changes be a success. Based on research with more than
900 companies from 59 countries, ADKAR is a simple and holistic way to manage change.
Strategic human resource management has been taken up by academics, consultants and
practitioners alike. However, the integration of human resource strategy with overall business
strategy is often easier in theory than in practice. Armstrong's Handbook of Strategic Human
Resource Management provides a bridge between theory and practice, and offers a guide both
to formulating human resource strategies and to implementing them. Fully updated, this edition
incorporates the latest thinking, research and practice on strategic Human Resource
Management and contains completely revised chapters on HRM, HR strategy, the formulation
and implementation of strategy, roles in strategic HRM and strategic reward. This
indispensable book includes coverage of international aspects of strategic human resource
management. It also reflects important developments in HR strategies linked with those issues
that affect HRM on a day-to-day basis, including human capital management, corporate social
responsibility, organization development, employee engagement and talent management.
Including a new chapter on organizational effectiveness, Armstrong's Strategic Human
Resource Management sets out a strategic framework for HRM; a framework for implementing
SHRM in action; and a section on HR strategies. Case studies, checklists, practical examples
and a strategic HR toolkit make this book an extremely practical resource for all those who are
involved in putting complex strategy into practice in order to effect positive and productive
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The must-read summary of Edward Lawler III and Christopher Worley's book: "Built to Change:
How to Achieve Sustained Organizational Effectiveness". This complete summary of the ideas
from Edward Lawler III and Christopher Worley's book "Built to Change" shows that the most
valuable company in today's ever-evolving society is one that can change rapidly. In their book,
the authors explain how doing this will allow companies to generate a temporary competitive
advantage, exploit that advantage and then move on to something newer and better when
everyone else catches up. By reading this summary, you will understand how you can ensure
that your company is able to change, allowing you to stay one step ahead of the competition.
Added-value of this summary: • Save time • Understand key concepts • Expand your business
knowledge To learn more, read "Built to Change" and discover how you can create an evolving
company to guarantee success.
Change Management is a crucial process for gaining the competitive advantage that is the
goal of many organisations. Leaders and change agents are often faced with conflicting
challenges of motivating and understanding increasingly diverse workforces, accounting to
stakeholders and planning for the future in a chaotic environment. Comprising 12 chapters in 6
parts, the text opens with an explanation of the environment of change faced by organisations
today. It then deals with managing organisational development, which is a planned process of
change which is often subject to the incursions of organisational transformation, a more
dramatic and unpredictable type of change. With the field of organisational change continuing
to evolve, especially in an international context, future directions of change management are
also discussed. Finally, to emphasise the relationship between theory to practice,
Organisational Change: Development and Transformation 6e provides 10 local and
international case studies and a suite of online cases supported by a case matrix. Case
studies, exercises and support material present the challenges of change management in a
real-life manner - examining issues from a variety of viewpoints.
MATHEMATICAL EXCURSIONS, Fourth Edition, teaches you that mathematics is a system of
knowing and understanding our surroundings. For example, sending information across the
Internet is better understood when one understands that prime numbers are connected to
credit card transactions; that compound interest is connected to student loans; and that the
perils of radioactive waste take on new meaning when one understands exponential functions
are connected to the disasters at Fukushima, Japan. The efficiency of the flow of traffic through
an intersection is more interesting after seeing the system of traffic lights represented in a
mathematical form. These are just a few of the facets of mathematics you will explore with this
text. MATHEMATICAL EXCURSIONS will expand the way you know, perceive, and
comprehend the world around you. Enjoy the journey! Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook
version.
Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th Edition blends rigor
and relevance in a comprehensive and clear presentation. The authors work from a strong
theoretical foundation to describe, in practical terms, how behavioral science knowledge can
be used to develop organizational strategies, structures, and processes. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
How is practical change work carried out in modern organizations? And what kind of
challenges, tasks and other difficulties are normally encountered as a part of it? In a turbulent
and changing world, organizational culture is often seen as central for sustained
competitiveness. Organizations are faced with increased demands for change but these are
often so challenging that they meet heavy resistance and fizzle out. Changing Organizational
Culture encourages the development of a reflexive approach to organizational change,
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as to why it may be difficult to maintain momentum in change processes.
Based around an illuminating case study of a cultural change programme, the book provides
15 lessons on the entire change journey; from analysis and design, to implementation and how
organizational members should approach change projects. This enhanced edition considers
the most recent studies on organizational change practice, with new examples from
businesses and the public sector, and includes one empirical study which uses the authors’
own framework, enriching their practical recommendations. It also draws on the latest
theoretical developments, including ideas of power and storytelling. Accompanying the text is
an online pedagogic and research ideas guide available for course instructors and lecturers at
Routledge.com. Changing Organizational Culture will be vital reading for students, researchers
and practitioners working in organizational studies, change management and HRM.
Armstrong's Handbook of Human Resource Management Practice is the bestselling and
definitive resource for HRM students and professionals, which helps readers to understand
and implement HR in relation to the needs of the business. It covers in-depth all of the areas
essential to the HR function such as employment law, employee relations, learning and
development, performance management and reward, as well as the HR skills needed to
ensure professional success, including leadership, managing conflict, interviewing and using
statistics. Illustrated throughout in full colour and with a range of pedagogical features to
consolidate learning (e.g. source review boxes, key learning points, summaries and case
studies from international organizations such as IBM, HSBC and Johnson and Johnson), this
fully updated 15th edition includes new chapters on the HRM role of line managers, evidencebased HRM, e-HRM and the gender pay gap, further case studies and updated content
covering the latest research and developments. Armstrong's Handbook of Human Resource
Management Practice is aligned with the Chartered Institute of Personnel and Development
(CIPD) profession map and standards and is suited to both professionals and students of both
undergraduate degrees and the CIPD's level 5 and 7 professional qualifications. Online
supporting resources include comprehensive handbooks for lecturers and students, lecture
slides, all figures and tables, toolkits, and a literature review, glossary and bibliography.
Discusses the main issues, challenges, opportunities, and trends related to the impact of IT on
every part of organizational and inter-organizational environments.
This book introduces the reader to terms and concepts that are necessary to understand OB
and their application to modern organizations. It also offers sufficient grounding in the field that
enables the reader to read scholarly publications such as HR, CMR, and AMJ. This edition
features new material on emotional intelligence, knowledge management, group dynamics,
virtual teams, organizational change, and organizational structure.
The third edition of Market-Led Strategic Change builds on the massive success of the
previous two editions, popular with lecturers and students alike, presenting an innovative
approach to solving an old problem: making marketing happen! In his witty and direct style,
Nigel Piercy has radically updated this seminal text, popular with managers, students, and
lecturers alike, to take into account the most recent developments in the field. With a central
focus on customer value and creative strategic thinking, he fully evaluates the impact of
electronic business on marketing and sales strategy, and stresses the goal of totally integrated
marketing to deliver superior customer value. "Reality Checks" throughout the text challenge
the reader to be realistic and pragmatic. The book confronts the critical issues now faced in
strategic marketing: · escalating customer demands driving the imperative for superior value ·
totally integrated marketing to deliver customer value · the profound impact of electronic
business on customer relationships · managing processes like planning and budgeting to
achieve effective implementation At once pragmatic, cutting-edge and thought-provoking,
Market-Led Strategic Change is essential reading for all managers, students and lecturers
seeking a definitive guide to the demands and challenges of strategic marketing in the 21st
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Change Management is a crucial process for gaining the competitive advantage that is the
goal of many organisations. Leaders and change agents are often faced with conflicting
challenges of motivating and understanding increasingly diverse workforces, accounting to
stakeholders and planning for the future in a chaotic environment. Organisation Change:
Development and Transformation, 7e takes both an organisational development and
transformational approach to change, to reflect the environment of change faced by
organisations today. With the field of organisational change continuing to evolve, especially in
an international context, future directions of change management are also discussed. To
emphasise the relationship between theory to practice, this text provides 10 local and
international case studies, practitioner vignettes and a suite of online cases supported by a
case matrix.
Organisations are created, managed, and they excel by human beings despite the enabling
process of technology. There is no substitute for the human brain. Human resource is the most
important and crucial among all other resources in the organizational context. Of late, in the
fast-changing business environment, there is a paradigm shift in terms of the role and function
of the human resource professional. Human resource management has become more
strategic in the function directly linking to the overall business strategy of the organization. The
ultimate aim is to improve organizational performance. The sixth edition of this book,
thoroughly revised and updated, continues to educate the students on the HRM concepts,
keeping its readers abreast with the fast-changing business environment. The author has
incorporated the latest research, applications and experiments with a judicious balance
between theory and practice. Primarily designed for the students of Management, Commerce,
Personnel Management and Industrial Relations and related fields, this compact yet concise
text provides ample literature on this subject elaborating a clear understanding of the principles
of human resource management. NEW TO SIXTH EDITION • Chapterisation as per Harvard
Framework • All the chapters have been thoroughly updated, revised and completely reworked
• Incorporation of latest developments in each segment of HR • Addition of learning objectives
in each chapter • Inclusion of New age HR practices • New practices, models, illustrations and
examples have enhanced the concepts explained • New Indian cases have been inserted
TARGET AUDIENCE Students of Management, Commerce, Personnel Management and
Industrial Relations and related fields
Integrated Strategic Communication (ISC) is a primer on how to influence and win the support
of key constituencies and, when required, change public policy vital to an organization's
success. It presents a 10-step model for organizing and integrating communication strategies
in support of strategic initiatives.This field-tested integrated strategic communication model is
the result of the author's 40 years practicing and teaching public relations and marketing
communications. It also draws on his vast experience in developing and implementing
communication campaigns in support of major initiatives, such as mergers, acquisitions,
divestitures and new product launches. The model is also strongly influenced by an array of
communication theory and research that underpins the practice of organizational
communications. Simply stated, the ISC model is based on the five fundamental principles of
sending the right message, using the right medium, to the right audience, at the right time and
at the right place. Simple to say but difficult to do.Two main themes flow through this book. The
first is that organizations must be actively engaged in the public arena when managing issues
and initiatives vital to their self-interest. The second theme emphasizes the strategic use of
integrated communication to influence and win the support of key publics concerned with those
issues and initiatives. The term integrated is key to this approach. It means that all
organizational voices – public relations, marketing, human resources, public affairs,
government relations – must be focused, collaborative and coordinated in communicating the
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organization's overall
message strategies. Whether it's a campaign to elect a political
candidate or to earn stakeholder support for a merger, the issue always comes down to how
effectively you make your case to your publics. We call these efforts the Big Sell because
failure to sell your case to your publics can have dire consequences for the organization. Using
numerous case studies, examples, diagrams and charts, the author identifies communication
strategies that work and those that don't. Take for example the challenges that had confronted
the Microsoft Corporation and Major League Baseball's Boston Red Sox franchise, two case
histories woven throughout the book. Both were addressing issues that could have seriously
affected their long-term market viability. Microsoft was confronting an anti-trust lawsuit brought
by the U.S. Department of Justice (DOJ). The Red Sox franchise was searching for a new
home to ensure its financial competitiveness. Both would confront serious obstacles in
successfully addressing these challenges requiring developing message strategies that would
appeal to numerous diverse constituencies. To remain competitive both would have to make
the Big Sell.But even when you know what it is you want to say, you have to choose the
medium that has the best chance of delivering the message. To select the right medium to
deliver those messages you have to know who and where the target audience is. That is why
understanding your target audience is a fundamental cornerstone of the ISC model.
Unfortunately, even when you have targeted accurately, getting audience members attention is
difficult at best. To do so requires delivering the message at a time and place when audience
members are most likely to attend to it. Naturally, there is both art and science to all of
this.That is what this book is all about – the art and the science of organizational
communication practice in the context of a multi-step planning process that professionals can
use to develop, implement, monitor and evaluate their communication efforts. Written in a lively
and engaging style, Integrated Strategic Communication will prove as instructive to the
experienced communications professional as it will be to the student of communication.
This edited book is devoted to an issue of increasing importance in management theory and
practice-organizational identity. The concept of organizational identity has received attention in
many disciplines such as strategic management, marketing, communication and public
relations and organization theory. In practice a number of consultancy firms h
Businesses need strategies that determine the direction of functioning and further
development. If a company deals with several multifaceted businesses, each of them
subsequently requires their own strategy. The issue of strategy creation and realization is a
key factor that must receive the closest possible attention. In order to assure victory and be
thoroughly prepared for various directions and situations that may arise, companies create
their own unique strategies. This book is primarily aimed at suggesting the necessary
repertoire of knowledge and skills for strategy creating with the help of the TASGRAM
integrated system – Thinking, Analyzing, Strategy, Goals, Risks, Actions, and Monitoring. The
main outcome of TASGRAM is a combined strategic table: business strategy, corporate
strategy, goals, risks, actions, and monitoring. Each element in TASGRAM has a concrete goal
and it helps users become more focused. Creating Business and Corporate Strategy: An
Integrated Strategic System offers a new tool for company strategy creation, showcasing
various cases and examples based on theory and practice. Unlike the existing tools, the
suggested system of strategy creation is simpler and definite. Its main purpose is to help
create and further develop the created strategy, making this book especially valuable to
researchers, academics, practitioners, and students in the fields of strategy, leadership, and
management.
In recent years, the engagement of stakeholders has become imperative for the overall
success of an organization. As the global business landscape continues to evolve, promoting
modern leadership techniques and engagement with the community have become two key
tactics for organizations to remain competitive in the current market. Understanding and
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implementing these
methodologies is pivotal for professionals and researchers around the
globe. Civic Engagement Frameworks and Strategic Leadership Practices for Organization
Development is a critical reference source that provides vital research on the implementation
of strategic leadership techniques for promoting civic engagement and sustaining
organizational success. While highlighting topics such as social media strategies, analytical
tools, and ethical interventions, this book is ideally designed for managers, executives,
politicians, researchers, business specialists, government professionals, consultants,
academicians, and students seeking current research on the use of civic engagement and
strategic leadership initiatives for the overall development of organizations.
Shows how managers can use the conceptual framework of TPC theory (technical, political,
and cultural dynamics) to cope with major strategic reorientation. Raises such fundamental
questions about the nature of organizations. What business(es) should we be in? Who should
reap what benefits from the organization? What are the values and norms of organizational
members? Provides concepts and workable technologies for dealing with these questions and
preparing for future change. Includes extensive examples.
Based on neuroscience research, this book presents and demonstrates a 'Ten Enablers' model
as a framework to help change leaders successfully lead and manage change. It focuses on
the execution of change processes within volatile and challenging emerging markets with high
growth potential. The book first presents the organizational development and change research
on which the model is based, and discusses the basic neuroscience principles. It then
introduces a systematic model of the ten enablers, taking readers through the process of
change, from considering the ethos prior to embarking on it, including engagement of
stakeholders, up to the final phase, where change leaders exit the process or the organization.
It highlights this circular process through several step-by-step illustrations, supported by
examples from emerging markets. Further, it includes neuroscience research and principles to
help leaders understand and manage change in themselves and others. This well-researched
and practical book is a valuable resource for students and professionals alike.
Creating Organizational Advantage presents a critical appraisal of fashions and fads in
management theory. It exposes the strategic weaknesses of change programmes such as
Total Quality Management and Business Process Re-Engineering and explains why so many
companies fail to become 'market-led' or 'customer-focused'. An examination of global
competitive forces and the internationalization pressures faced by companies provides insight
into key strategic challenges as we approach the 21st century. Creating Organizational
Advantage analyses: how globalization is forcing organizations to address their 'strategic
sloppiness', why companies seek 'panacea' solutions to basic business problems, the strategic
dimensions of organizational change programmes, the role of joint ventures and strategic
alliances in compensating for shortfalls in core competencies. These key themes are
integrated within a framework which proposes balanced solutions for organizational survival
and strategic prosperity. Many of the ideas for the book came from the author's research
consultancy and executive development experience with international organizations, including:
Bass Taverns, British Steel, BT, Burmah Castrol, Cadbury Schweppes, CAMAS, Coopers &
Lybrand, Coral, ECC, GPT, Grace Dearborn, Hitachi, Kodak, KPMG, Lucas Aerospace,
Northern Telecom, Philips, Raychem, Reed Elsevier, Rolls-Royce plc, Shell Chemicals,
Siemens-Nixdorf.
This book offers a fresh perspective on organizational development and change theory and
practice. Building on their recent work in quantum storytelling theory and complexity theory,
Henderson and Boje consider the implications of fractal patterns in human behavior with a view
toward ethics in organization development for the modern world. Building on Gilles Deleuze
and Felix Guattari’s (1987) ontology of multiple moving and intersecting fractal processes, the
authors offer readers an understanding of how managing and organizing can be adapted to
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environments. They advocate a sustainable, co-creative brand of agency and introduce
appropriate, simple tools to support organizational development practitioners. This book offers
theory and research methods to management and organization scholars, along with praxis
advice to practicing managers.
The Handbook of Organization Development reflects the field of organizational development's
rapid growth and success since its inception 50 years ago into a far more diffuse and complex
study than it was just a few decades ago. It shows how organizational development has
expanded from the need to help organizations cope with internal social problems, to a broader
attempt to address more strategic issues of firm structure and competitive advantage in a
global environment. The Handbook provides a synthesis of new methods and perspectives
from diverse areas far removed from organizational development's psychological origins,
including management, economics, sociology, personnel, information systems and
international relations. International contributors are included, reflecting similarities and
differences from around the world.

Leave piecemeal strategic change approaches behind and learn how toplan,
facilitate, and integrate your change efforts for lastingsuccess. Enterprise-Wide
Change takes you through the?Rollercoaster of Change,? showing you how to
deal with resistance,regard skeptics as your best friends, and build a buy-in
andstay-in strategy among your employees. The authors use the scienceof
?Systems Thinking? -- a comprehensive, yet simple andintegrated way to
analyze and build synergy from key organizationalelements. You?ll find proven
and practical questions, summaries,case studies, examples, and worksheets as
well as systems tools,tips, and techniques to foster organization change
anddevelopment.
Empower Your Business to Succeed by Learning ?How Organizations Learn gets
to the practicalities and realities of organizational learning. This is not a fad; it's
the outline of effectiveness for organzations of the future.? ?Parick Canavan,
corporate vice president and director of global leadership & organization
development, Motorola In this essential volume, authors DiBella and Nevis
outline exactly what it means to be a learning organization. And they offer sound
advice on how to increase the learning capabilties of your own company. Here
you will discover a powerful array of tools and techniques for leveraging your
organization's unique learning style, as well as a productive framework that will
help your company learn more fully and adapt more quickly in today's volatile
marketplace. A practical fusion of theory, original research, and real-world
methodology, How Organizations Learn is the most comprehensive work to date
concerning this all-important competitive advantage.
Integrating the process orientation of Organizational Development with the
content orientation of strategy, the authors present a model of change and show
how organizations can learn when and how to make fundamental strategic
changes. Lacks an index. Annotation copyright by Book News, Inc., Portland, OR
Strategic change and transformation are words used very commonly in business
parlance but rarely defined. Besides, change and transformations are often used
interchangeably. Thus the correct perspective of viewing change and
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transformations is missing from management literature. How is change different
from transformation? Do all changes lead to renewal? What are the
characteristics of strategic changes? This re-addresses some of our current
assumptions and understanding of change and transformation when viewed
through both academic and business lenses. It is a balanced and well-rounded
perspective on how strategic change and transformation can be brought about
successfully in organizations specifically with the perspective from an emerging
economy like India.
This second volume in the Contemporary Trends in Organization Development
and Change Series addresses one of the most complex and important issues for
management and organization development today -- how to plan for and create
an organization capable of not only competing but excelling in an almost
impossibly turbulent and uncertain environment. The book brings together a
series of articles by practitioner-scholars. Those authors who have the
responsibility for helping their organization create the future, and who also have
the responsibility of helping us conceptually understand the process of strategic
OD. In this book, you can sense the value of both of these voices – the
practitioner and the scholar. These authors include organization development
executives from global Fortune 500 organizations, major community service
organizations, major academic contributors to the field, and OD practitioners from
major consulting firms. Each author makes a unique contribution by providing
strategies for planning the future, implementing change, and creating
organizational capabilities for sustained success. New and current models for
strategic organization development and candid discussions of issues, difficulties,
and ways of coping with unanticipated events are provided. This book is
dedicated to contributing to a better understanding and sharing of how major
corporations, community service organizations, and OD consultants are
experiencing and working with one of the most important organizational problems
of today – how to manage change for success.
Bridging the divide between theory and practice, “Organizational Development
and Strategic Change” explores organizational learning, behavior, development,
and technology. Covering incremental and rapid change, leadership roles, and
management techniques, the book provides in-depth insight on learning and
change. This book provides consultants, change agents, and strategists with
analytical tools and frameworks to lead effective strategic change and bolster
organizational sustainability.
In this groundbreaking book, organizational effectiveness experts Edward Lawler
and Christopher Worley show how organizations can be “built to change” so
they can last and succeed in today’s global economy. Instead of striving to
create a highly reliable Swiss watch that consistently produces the same
behavior, they argue organizations need to be designed in ways that stimulate
and facilitate change. Built to Change focuses on identifying practices and
designs that organizations can adopt so that they are able to change. As Lawler
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and Worley point out, organizations that foster continuous change Are closely
connected to their environments Reward experimentation Learn about new
practices and technologies Commit to continuously improving performance Seek
temporary competitive advantages
Leadership, change, responsibility. There is a reason these topics always seem
to occur in unison - because they are inextricably linked to one another, both in
theory and in practice.Strong, effective leadership is becoming increasingly
important because of the challenges that arise in all aspects of work and life these challenges are often characterized by change or the need for change,
which in turn creates a sense of responsibility.This thoroughly researched volume
brings together the collected wisdom of a number of experts to present readers
with the most recent research and cutting-edge insights into this increasingly
important area.
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