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As the use of project management to accomplish organisational goals continues
to grow, skills related to understanding human behavior, evaluating
organisational issues, and using quantitative methods are all necessary for
successful project management. Meredith and Mantel have drawn from
experiences in the workplace to develop a text that teaches the student how to
build skills necessary for selecting, initiating, operating, and controlling all types
of projects.
"This book presents the latest research, case studies, best practices, and
methodologies within the field of IT project management, offering research from
top experts around the world in a variety of IT project management applications
and job sectors"--Provided by publisher.
This MBA-level text can be used in an Management Information Systems, or
Corporate Information Systems, or Executive Information Systems course. This
project-based text focuses on using information technology (IT) for a competitive
advantage and has a global emphasis. Students will analyze real companies and
develop competitive strategies. Students will analyze original and published case
studies throughout the text. The text builds to a major project where students will
design an information technology strategy for a real business.
Refined and streamlined, SYSTEMS ANALYSIS AND DESIGN IN A CHANGING
WORLD, 7E helps students develop the conceptual, technical, and managerial
foundations for systems analysis design and implementation as well as project
management principles for systems development. Using case driven techniques,
the succinct 14-chapter text focuses on content that is key for success in today's
market. The authors' highly effective presentation teaches both traditional
(structured) and object-oriented (OO) approaches to systems analysis and
design. The book highlights use cases, use diagrams, and use case descriptions
required for a modeling approach, while demonstrating their application to
traditional, web development, object-oriented, and service-oriented architecture
approaches. The Seventh Edition's refined sequence of topics makes it easier to
read and understand than ever. Regrouped analysis and design chapters provide
more flexibility in course organization. Additionally, the text's running cases have
been completely updated and now include a stronger focus on connectivity in
applications. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
A book for senior executives, managers and clinicians that covers the ?before,
during and after? stages of a health care information technology (IT) project and
provides guidance on how projects can be successfully managed. It shows
readers how to assess IT project value before approval, monitor whether projects
are on-time and ?on-budget, and measure performance after implementation.
Case studies and effective project management tools and techniques help
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readers maximize project benefits. Kropf and Scalzi take a three-part approach
that makes it easy for non-IT executives and managers to assess a project's
development from start to finish.
PMI??PMP?????
This book was written for experienced project management professionals and
executives who find themselves in front of difficult projects and want to be
successful. Managing projects in today’s rapidly changing business environment
has proven to be more challenging than most project managers and executives
would like to admit. This is evidenced by the alarming number of projects that fail
to complete within budget, on time, with the right scope, with the righty quality,
and a highly satisfied customer. The chapters are laid out in a logical sequence
and the information is structured in a way that it can be followed like a recipe
book. Each chapter includes the following sections: Overview, Why is this
important, Who is involved, When should someone use this process, Initial setup, Execution (how to do it), Summary & Conclusion, More than you wanted to
know and Bibliography. This book also provides an extensive companion
website. The companion website contains tools, processes, and templates that
may be used immediately to complete any size project or program. The objective
of this book is to share best practices enabling project and program managers to
make better decisions and be more successful. This book contains the most
critical aspects of initiating, planning, executing, controlling, and closing out a
project.
Recreates the experience of dozens of projects, both successful and failed, to
provide a real-world context for learning, and explains the foundations of project
management - project integration, scope, time, cost, quality, human resources,
communications, risk, and procurement.
Many of the project management methods and techniques of the past are still
being used today, even though the technology, management and environment
have changed. Information Technology Project Management explores the need
to employ a modern project management approach to reflect today's
environment. Focusing on IT projects, Lientz provides a comprehensive
examination of the project management process, from the initiation of the project
through to the planning, design, execution and closing. Key Features: • Detailed
coverage of PMBoK and PRINCE2 methodologies • Explores the practical
aspects of project management • Extensive case studies from a variety of
industries • Checklists and scorecards to measure all aspects of the project
management process • Coverage of HRM and other 'soft' elements of project
management • Guidelines on preventing project problems and failure Based on
the authors own extensive industry and teaching practice, Information
Technology Project Management is an essential resource for undergraduate,
postgraduate and MBA students studying project management. Earlier editions of
this work were published as Breakthrough Technology Project Management.
Make Better Decisions While Managing Projects! Decision-making is critical in
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project management. Lack of decision-making knowledge, avoidable mistakes,
and improper definitions can negatively impact your company's ability to generate
profit. The Project Manager's Guide to Making Successful Decisions is a practical
handbook that focuses on the significance of project decision-making skills that
will all you to reach workable and effective results. This valuable resource
highlights numerous decisions necessary to support the project management life
cycle, presents various techniques that facilitate the decision-making process,
provides an overview of decision analysis as it relates to project management,
and much more! + Understand different types of decision-making processes and
cycles + Recognize how to frame the decision and gather better information +
Define alternatives and assessments to make the right decision + Analyze short
case studies demonstrating project decision making success
As the field of information technology continues to grow and expand, it impacts
more and more organizations worldwide. The leaders within these organizations
are challenged on a continuous basis to develop and implement programs that
successfully apply information technology applications. This is a collection of
unique perspectives on the issues surrounding IT in organizations and the ways
in which these issues are addressed. This valuable book is a compilation of the
latest research in the area of IT utilization and management.
The 5th Edition of Jack Marchewka's Information Technology Project
Management focuses on how to create measurable organizational value (MOV)
through IT projects. The author uses the concept of MOV, combined with his own
research, to create a solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project management and IT concepts
provides students with the tools and techniques they need to develop in this field.
Return on Investment (ROI) remains one of the most challenging and intriguing
issues facing human resource development and performance improvement
professionals. Drawing on their expertise in developing and implementing ROI
programs in human performance and training, Jack J. Phillips, Ph.D., Timothy W.
Bothell and G. Lynn Snead demonstrate how you can effectively apply ROI to
project management. Today, almost every industry requires employees to
manage multiple projects with competing priorities, critical deadlines, and
unexpected interruptions—rendering everyone a project manager in some respect.
Most employees feel the pressure of juggling any number of key projects
simultaneously. Organizations have responded by investing large amounts of
both time and money to improve project management, and most strive to justify
the efforts and resources dedicated to improving this goal. 'The Project
Management Scorecard' is a welcome relief for anyone managing a project or
multiple projects, as well as the trainers, human resource development staff, or
supervisors charged with measuring, evaluating, and managing project
managers. Project Management is one of the hottest topics in business
management today, affecting nearly every individual in any organization across
the globe. Let three HRD experts show you how to apply the hugely popular ROI
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process to the key organizational issue of successful project management
including: * Project management issues and challenges * Measuring reaction and
satisfaction * How to calculate and interpret ROI * Capturing business impact
data * Measuring skill and knowledge changes during the project * Monitoring the
true costs of the project solution * Converting business measure to monetary
values * Forecasting ROI The authors' step-by-step approach allows you to begin
the ROI process immediately. Start measuring the success of your project
management results today.
Delivering IT projects on time and within budget, while maintaining privacy,
security, and accountability, remains one of the major public challenges of our
time. In the four short years since the publication of the second edition of the
Handbook of Public Information Systems, the field of public information systems
has continued to evolve. This ev
Project Management for Engineering, Business and Technology, 5th edition, addresses
project management across all industries. First covering the essential background, from
origins and philosophy to methodology, the bulk of the book is dedicated to concepts
and techniques for practical application. Coverage includes project initiation and
proposals, scope and task definition, scheduling, budgeting, risk analysis, control,
project selection and portfolio management, program management, project
organization, and all-important "people" aspects—project leadership, team building,
conflict resolution and stress management. The Systems Development Cycle is used
as a framework to discuss project management in a variety of situations, making this
the go-to book for managing virtually any kind of project, program or task force. The
authors focus on the ultimate purpose of project management—to unify and integrate the
interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This new edition
features: Updates throughout to cover the latest developments in project management
methodologies New examples and 18 new case studies throughout to help students
develop their understanding and put principles into practice A new chapter on agile
project management and lean Expanded coverage of program management,
stakeholder engagement, buffer management, and managing virtual teams and cultural
differences in international projects Alignment with PMBOK terms and definitions for
ease of use alongside PMI certifications Cross-reference to IPMA, APM, and PRINCE2
methodologies Extensive instructor support materials, including an Instructor’s Manual,
PowerPoint slides, answers to chapter review questions, problems and cases, and a
test bank of questions. Taking a technical yet accessible approach, Project
Management for Business, Engineering and Technology, 5th edition, is an ideal
resource and reference for all advanced undergraduate and graduate students in
project management courses as well as for practicing project managers across all
industry sectors.
Innovations Through Information Technology aims to provide a collection of unique
perspectives on the issues surrounding the management of information technology in
organizations around the world and the ways in which these issues are addressed. This
valuable book is a compilation of features including the latest research in the area of IT
utilization and management, in addition to being a valuable source in support of
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teaching and research agendas.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons,
places, and events from the textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780471715399 .
This volume is the latest addition to the Cases on Information Technology Series, a
series which provides a collection of case studies focusing on IT implementation in
organizations. The cases included in Cases on Information Technology: Lessons
Learned, Volume 7 cover a variety of IT initiatives, including enterprise systems,
wireless technologies, rebuilding operating systems after destruction, and
implementation within non-profit organizations. Each case includes integral information
regarding organizations working with IT, including key individuals involved, intelligent
steps taken or perhaps overlooked, and the final project outcomes. This volume is
useful to IT managers and researchers, as it describes various scenarios of IT
implementation and also unfortunate downfalls. Using the real-life situations as
facilitators for classroom discussion, professors and students will benefit as well from
this collection of cases.
Today, opportunities and challenges of available technology can be utilized as strategic
and tactical resources for your organization. Conversely, failure to be current on the
latest trends and issues of IT can lead to ineffective and inefficient management of IT
resources. Managing Information Technology in a Global Economy is a valuable
collection of papers that presents IT management perspectives from professionals
around the world. The papers introduce new ideas, refine old ones and possess
interesting scenarios to help the reader develop company-sensitive management
strategies.
This book introduces information technology topics foundational to many services
offered in libraries and information centers. Written by a librarian with extensive
experience as a technology specialist in libraries the book clearly explains concepts
information technology principles with an eye toward their practical applications in
libraries.
The immense, global transportation and logistics sector is vital to businesses of all
types. This carefully-researched book covers exciting trends in supply chain and
logistics management, transportation, just in time delivery, warehousing, distribution,
intermodal shipment systems, logistics services, purchasing and advanced
technologies such as RFID. This reference tool includes thorough market analysis as
well as our highly respected trends analysis. You'll find a complete overview, industry
analysis and market research report in one superb, value-priced package. It contains
thousands of contacts for business and industry leaders, industry associations, Internet
sites and other resources.This book also includes statistical tables, an industry glossary
and thorough indexes. The corporate profiles section of the book includes our
proprietary, in-depth profiles of nearly 500 leading companies in all facets of the
transportation and logistics industry. Here you'll find complete profiles of the hot
companies that are making news today, the largest, most successful corporations in the
business. Purchasers of either the book or PDF version can receive a free copy of the
company profiles database on CD-ROM, enabling key word search and export of key
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information, addresses, phone numbers and executive names with titles for every
company profiled.

Examines what's new and updated in BPMN 2.0 and look at interchange, best
practice, analytics, conformance, optimization, choreography from a technical
perspective. Also addresses the business imperative for widespred adoption of
the standard by examining best practice guidelines, BPMN busines strategy and
the human interface including real-life case studies. Other chapters tackle the
practical aspects of making BPMN model executable and the basic time-line
analysis of a BPMN model.
?????????????????????????, ???????, ??????????, ????????????????????.
Successful Project Management: A Practical Guide for Managers offers new,
innovative advice and techniques for those challenged by project management
assignments. In clear, non-technical language Jack Gido and James P. Clements
provide everything you need to effectively approach and complete projects from
start to finish. With an emphasis on the practical, using real-world examples,
Successful Project Management gives readers the expert knowledge and skills
needed to complete projects on time, within budget, and to complete satisfaction.
An updated edition of the bestselling book on managing IT projects New topics
introduced in this edition include Adaptive and eXtreme management methods,
team selection and management, and risk analysis Immerses readers in a
simulated real-world situation where they must perform as seasoned project
managers to move example projects through their lifecycles Walks readers
through a series of projects that they are most likely to encounter on the job
Authors adhere to the Project Management Institute's (PMI®) curriculum outline
The fully-interactive CD-ROM has been updated for MS Project 2002 (PMI, PMP,
and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
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Information Technology Project Management, 5th EditionWiley Global Education
Project Management for Information, Technology, Business, and Certification provides you
with proven project-management processes, broadly-tested techniques, and solid approaches
to successfully manage projects of varying sizes and complexity. IT and business students will
find this text useful in educating them on the important role disciplined project management
plays in transforming corporate strategy into reality.
Today’s new breed, eXtreme projects are different. They feature high speed, high change,
high complexity, high risk, and high stress. While traditional projects follow the classic model of
ready, aim, fire, eXtreme project managers succeed by shooting the gun and then redirecting
the bullet while not loosing sight of their moving target. eXtreme Project Management provides
a practical guide for leaders working under high risk and high pressure while producing the
desired bottom-line results. Based on Doug DeCarlo’s extensive experience in working with
more than 250 project teams, his eXtreme project management model is built around an
integrated set of principles, values, skills, tools, and practices proven to consistently work
under conditions of rapid change and uncertainty. eXtreme project management is based on
the premise that you don’t manage the unknown the same way you manage the known. It’s a
people-centric approach to high performance that makes quality of life a fundamental part of
the project venture.
Emphasizing that it's much easier and more cost effective to make changes in the planning
phases of a project rather than later on, Project Management Tools and Techniques for
Success provides an accessible introduction to project management fundamentals.
Highlighting approaches for avoiding common pitfalls, it begins with an introduction to project
management that compares and contrasts the stages of poor management with those of
effective management. Because change is inherent in virtually all projects, the text outlines the
human effects of change and suggests ways to mitigate these effects. It addresses team
dynamics, sourcing alternatives, motivating the team, managing expectations, assessing risk,
and defining and prioritizing project requirements. The book translates difficult concepts into
practical applications with a case study that examines the merger of two companies, along with
the subsequent development of a new corporate headquarters. By adding a layer of statistical
methods and tools to the front-end of a project, Design for Six Sigma (DFSS) augments
standard Six Sigma processes to help ensure project results meet customers' needs and that
delays caused by new requirements or rework after implementation are eliminated or reduced.
The book explains how to effectively incorporate DFSS tools to reduce the possibility of failure
in your next project. Clearly illustrating effective project management practices, the book
includes a listing of commonly used acronyms, suggestions for additional reading, along with
instructions on how to create four of the most important tools discussed in the book.
???????????????????????,??????????,??????????????????????,????????????????,????????
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