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Information Technology Project Management Fifth Edition
Many of the project management methods and techniques of the past are still being used today, even though the technology, management
and environment have changed. Information Technology Project Management explores the need to employ a modern project management
approach to reflect today's environment. Focusing on IT projects, Lientz provides a comprehensive examination of the project management
process, from the initiation of the project through to the planning, design, execution and closing. Key Features: • Detailed coverage of
PMBoK and PRINCE2 methodologies • Explores the practical aspects of project management • Extensive case studies from a variety of
industries • Checklists and scorecards to measure all aspects of the project management process • Coverage of HRM and other 'soft'
elements of project management • Guidelines on preventing project problems and failure Based on the authors own extensive industry and
teaching practice, Information Technology Project Management is an essential resource for undergraduate, postgraduate and MBA students
studying project management. Earlier editions of this work were published as Breakthrough Technology Project Management.
"This book presents the latest research, case studies, best practices, and methodologies within the field of IT project management, offering
research from top experts around the world in a variety of IT project management applications and job sectors"--Provided by publisher.
Advanced Topics in Information Resources Management is a series of books that features the most current research findings in all aspects of
information resources management. From successfully implementing technology change to understanding the human factors in IT utilization,
these volumes address many of the managerial and organizational applications and implications of information technology in organizations.
Advanced Topics in Information Resources Management, Volume 5 is a part of this series. Advanced Topics in Information Resources
Management, Volume 5 provides information technology researchers, scholars, educators, and practicing managers with the latest research
on managing the technological, organizational, and human aspects of information utilization and management. This volume presents current
trends and challenges in implementing and strengthening information resources strategies in organizations worldwide.
In recent years, our world has experienced a profound shift and progression in available computing and knowledge sharing innovations.
These emerging advancements have developed at a rapid pace, disseminating into and affecting numerous aspects of contemporary society.
This has created a pivotal need for an innovative compendium encompassing the latest trends, concepts, and issues surrounding this
relevant discipline area. During the past 15 years, the Encyclopedia of Information Science and Technology has become recognized as one
of the landmark sources of the latest knowledge and discoveries in this discipline. The Encyclopedia of Information Science and Technology,
Fourth Edition is a 10-volume set which includes 705 original and previously unpublished research articles covering a full range of
perspectives, applications, and techniques contributed by thousands of experts and researchers from around the globe. This authoritative
encyclopedia is an all-encompassing, well-established reference source that is ideally designed to disseminate the most forward-thinking and
diverse research findings. With critical perspectives on the impact of information science management and new technologies in modern
settings, including but not limited to computer science, education, healthcare, government, engineering, business, and natural and physical
sciences, it is a pivotal and relevant source of knowledge that will benefit every professional within the field of information science and
technology and is an invaluable addition to every academic and corporate library.
“Neutrosophic Sets and Systems” has been created for publications on advanced studies in neutrosophy, neutrosophic set, neutrosophic
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logic, neutrosophic probability, neutrosophic statistics that started in 1995 and their applications in any field, such as the neutrosophic
structures developed in algebra, geometry, topology, etc. Some articles in this issue: Parameter Reduction of Neutrosophic Soft Sets and
Their Applications, Geometric Programming (NGP) Problems Subject to (?,.) Operator; the Minimum Solution, Ngpr Homeomorphism in
Neutrosophic Topological Spaces, Generalized Neutrosophic Separation Axioms in Neutrosophic Soft Topological Spaces.
Project Management for Engineering, Business and Technology, 5th edition, addresses project management across all industries. First
covering the essential background, from origins and philosophy to methodology, the bulk of the book is dedicated to concepts and techniques
for practical application. Coverage includes project initiation and proposals, scope and task definition, scheduling, budgeting, risk analysis,
control, project selection and portfolio management, program management, project organization, and all-important "people" aspects—project
leadership, team building, conflict resolution and stress management. The Systems Development Cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of project, program or task force.
The authors focus on the ultimate purpose of project management—to unify and integrate the interests, resources and work efforts of many
stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall project goals. This new edition features:
Updates throughout to cover the latest developments in project management methodologies New examples and 18 new case studies
throughout to help students develop their understanding and put principles into practice A new chapter on agile project management and lean
Expanded coverage of program management, stakeholder engagement, buffer management, and managing virtual teams and cultural
differences in international projects Alignment with PMBOK terms and definitions for ease of use alongside PMI certifications Cross-reference
to IPMA, APM, and PRINCE2 methodologies Extensive instructor support materials, including an Instructor’s Manual, PowerPoint slides,
answers to chapter review questions, problems and cases, and a test bank of questions. Taking a technical yet accessible approach, Project
Management for Business, Engineering and Technology, 5th edition, is an ideal resource and reference for all advanced undergraduate and
graduate students in project management courses as well as for practicing project managers across all industry sectors.
Information technology (IT) projects are unsuccessful at a rate of 65% to 75% annually, in spite of those undertaking these projects
employing the latest technologies and spending significant amount of time and money on training and educating employees. Although, many
researches have been conducted on project successes in American companies, there is a lack of research analyzing the impact of various
factors on software project success in offshore IT companies. The purpose of the quantitative study undertaken for the purpose of this book is
to enhance the understanding the impact of various factors on software project success in offshore IT companies.
Information Technology Project Management, RevisedCengage Learning
"This book provides a compendium of terms, definitions and explanations of concepts, processes and acronyms that reflect the growing
trends, issues, and applications of technology project management"--Provided by publisher.
“Neutrosophic Sets and Systems” has been created for publications on advanced studies in neutrosophy, neutrosophic set, neutrosophic
logic, neutrosophic probability, neutrosophic statistics that started in 1995 and their applications in any field, such as the neutrosophic
structures developed in algebra, geometry, topology, etc.
With the majority of IT projects being delivered late, over budget, or cancelled altogether, it is clear that traditional project management
methodologies do not provide an effective framework for today's IT projects. It is evident that a new Return-on-Investment (ROI) oriented
approach is required that focuses on the ROI of a project fro
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This book explores the technical, social and cultural implications of the emerging Information and communication technologies, addressing
the technological and scientific development within education, commerce, governance, and security with a special emphasis on the impact on
individuals, culture and society. Bringing together papers from the Second International Conference on Advances in Education, Commerce &
Governance: Technology's Impact on Individuals, Culture and Society, the text will be of interest to researchers and academics working in
areas related to the social, psychological and cultural impact of information communications technology (ICT). Specifically the book
addresses a wide range of topics as diverse as: E-Commerce and E-Governance; Data and Information Privacy; Psychology; Gender;
Culture; New Learning.
??????“???”????????????????????????????
Business organizations, both public and private, are constantly challenged to innovate and generate real value. CIOs are uniquely wellpositioned to seize this opportunity and adopt the role of business transformation partner, helping their organizations to grow and prosper with
innovative, IT-enabled products, services and processes. To succeed in this, however, the IT function needs to manage an array of interrelated and inter-dependent disciplines focused on the generation of business value. In response to this need, the Innovation Value Institute,
a cross-industry international consortium, developed the IT Capability Maturity FrameworkTM (IT-CMFTM). This second edition of the IT
Capability Maturity FrameworkTM (IT-CMFTM) is a comprehensive suite of tried and tested practices, organizational assessment
approaches, and improvement roadmaps covering key IT capabilities needed to optimize value and innovation in the IT function and the
wider organization. It enables organizations to devise more robust strategies, make better-informed decisions, and perform more effectively,
efficiently and consistently.IT-CMF is:• An integrated management toolkit covering 36 key capability management disciplines, with
organizational maturity profiles, assessment methods, and improvement roadmaps for each. • A coherent set of concepts and principles,
expressed in business language, that can be used to guide discussions on setting goals and evaluating performance.• A unifying (or
umbrella) framework that complements other, domain-specific frameworks already in use in the organization, helping to resolve conflicts
between them, and filling gaps in their coverage. • Industry/sector and vendor independent. IT-CMF can be used in any organizational
context to guide performance improvement.• A rigorously developed approach, underpinned by the principles of Open Innovation and guided
by the Design Science Research methodology, synthesizing leading academic research with industry practitioner expertise‘IT-CMF provides
us with a structured and systematic approach to identify the capabilities we need, a way to assess our strengths and weaknesses, and clear
pathways to improve our performance.’ Suresh Kumar,Senior Executive Vice President and Chief Information Officer, BNY Mellon‘To
successfully respond to competitive forces, organizations need to continually review and evolve their existing IT practices, processes, and
cultural norms across the entire organization. IT-CMF provides a structured framework for them to dothat.’ Christian Morales, Corporate Vice
President and General Manager EMEA, Intel Corporation‘We have successfully applied IT-CMF in over 200 assignments for clients. It just
works. Or, as our clients confirm, it helps them create more value from IT.’ Ralf Dreischmeier, Senior Partner and Managing Director, The
Boston Consulting Group‘By using IT-CMF, business leaders can make sure that the tremendous potential ofinformation technology is
realized in their organizations.’ Professor Philip Nolan, President, Maynooth University‘I believe IT-CMF to be comprehensive and credible.
Using the framework helps organizations to objectively identify and confirm priorities as the basis for driving improvements.’Dr Colin Ashurst,
Senior Lecturer and Director of Innovation, Newcastle University Business School
The purpose of this book is to shed light on the performance and personal competencies of information technology (IT) project managers in
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South Africa. Predictive models are built to determine what project managers consider the crucial competencies they should possess to
deliver an IT project successfully. This investigation takes place in the context of poor IT project success rates globally and, in particular, in
South Africa. This novel research seeks to extend the debate on project success beyond what constitutes success or failure, but seeks to find
clarity in what IT project managers believe are the essential competencies in practice. This quantitative research gathered data by way of an
online survey based on literature regarding the Project Management Competency Development Framework (PMCDF). The population
consisted of IT project managers in South Africa. Four hundred and two respondents chose to share their insights. Through the use of
descriptive and multivariate statistics, major competency factors were identified. These factors were used in structural equation modelling to
build various validated predictive models. This book contributes to the current body of knowledge by uncovering the competencies that IT
project managers consider themselves competent in. The structural equation models indicated predictors of perceived competence by IT
project managers and where these perceived competencies differ from literature. Twelve managerial implications are highlighted in the final
chapter that seek to draw the myriad threads together into a coherent summary. It is apparent that IT project managers do not consider the
PMCDF important in its entirety, but instead choose to focus on certain competencies.
At last, here is a textbook that covers the field of technology and public management in an informative and engaging style. Ever since the
National Association of Schools of Public Affairs and Administration required greater infusion of technology into the curriculum, faculty and
administrators have struggled with finding the right course materials designed specifically for the public administration environment.
Technology is no longer the sole domain of an information technology office, as it has evolved into a growing set of complex tools that
influence every area of government. To be effective, every public manager needs to be actively engaged in technology decisions. This
textbook is designed for students of public administration at every level who need to know and understand how technology can be applied in
today’s public management workplace. The book explores the latest trends in public management, policy, and technology and focuses on
best practices on governance issues. Finally, this book provides real-life examples about the need for policies and procedures to safeguard
our technology infrastructure while providing greater openness, participation, and transparency. Technology and Public Management covers:
How information system design relates to democratic theory How and where public policy and technology intersect Skills and tools that are
useful in information management, information technology, and systems dedicated for the effective flow of information within organizations
Understanding the role of e-government, m-government, and social media in today's society and in public organizations Possibilities and
challenges associated with technology applications within public organizations How technology can be managed, through various governance
models The latest technology trends and their potential impact on public administration.

Readers discover exciting opportunities and challenges in technology today with Schwalbe's INFORMATION TECHNOLOGY
PROJECT MANAGEMENT, 8E. This unique book demonstrates principles distinctive to managing information technology (IT). No
book offers more insights and tools for IT project management success, including updates that reflect the latest PMBOK Guide.
This edition weaves theory with successful practices for an integrated focus on the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10 project management knowledge areas to IT projects. Readers master skills in
project integration, scope, time, cost, quality, human resource, communications, risk, procurement, and stakeholder management
as well as all five process groups -- initiating, planning, executing, monitoring and controlling, and closing. Important Notice: Media
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content referenced within the product description or the product text may not be available in the ebook version.
A trail of mismanaged or terminated projects in recent years has cost the North American economy $100 to $150 billion dollars
annually in lost productivity and shareholders capital. Unfortunately, the gap between project selection and project execution is
often symptomatic of the onset of Project Fog, an all too familiar business situation in which projects are started and stopped
constantly; resources fall short of the project workload to be executed; and, in the end, the entire effort is seen as a failure. A guide
to sidestepping the usual hazards that often spell Project Fog,?this book bridges the gap between executives who develop
strategy and decide what projects get approved, and the project managers who have to execute those projects flawlessly. It
provides a roadmap so that project managers can partner with executives to align their portfolio of projects with overall business
strategy, ensuring that?things get done right.?
Communication is frequently identified in the literature as a major factor impacting Information Technology (IT) project failure. The
importance of communication is amplified in buyer - seller relationships through the long-term impact of project failures on the
future business of IT vendors with their customers. The formal communication between IT project sponsors from buyer firms and
project managers from IT vendor firms within business to business markets is investigated through this study. Typical
communication patterns between project sponsor and manager in high and low performing projects are identified. The antecedents
of these patterns are assessed and the effectiveness of project sponsor - manager communication investigated. A multi-method
approach is used with a quantitative analysis of a worldwide survey with 200 responses, followed by a qualitative analysis of three
interviews with pairs of project sponsor and manager, each pair from the same project. Results show that project sponsors expect
more analytic and verbal communication from project managers. A model shows the development from frequent informal
communication to formal communication between project managers and sponsors. A second model shows how communication in
high performing projects is determined by the level of collaboration between project managers and sponsors, as well as the degree
of structure in project execution. Effectiveness of project sponsor and manager communication is found to be decreased through
written statements about recent achievements, and increased through face-to-face meetings of the parties. A series of
recommendations is provided to improve project sponsor - manager communication.
This volume is the latest addition to the Cases on Information Technology Series, a series which provides a collection of case
studies focusing on IT implementation in organizations. The cases included in Cases on Information Technology: Lessons
Learned, Volume 7 cover a variety of IT initiatives, including enterprise systems, wireless technologies, rebuilding operating
systems after destruction, and implementation within non-profit organizations. Each case includes integral information regarding
organizations working with IT, including key individuals involved, intelligent steps taken or perhaps overlooked, and the final
project outcomes. This volume is useful to IT managers and researchers, as it describes various scenarios of IT implementation
and also unfortunate downfalls. Using the real-life situations as facilitators for classroom discussion, professors and students will
benefit as well from this collection of cases.
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Computer technology provides the opportunity for innovation and progress in the daily operations and initiatives of corporations.
Despite the positive elements of integrating technology into the workplace, corporations continue to struggle with the challenges
created by rapid technological advancements. Modern Techniques for Successful IT Project Management brings together
academic research and professional practice to examine the complexity of implementing technology into the structure and
organization of a corporation's ventures. This publication is an essential reference source for researchers, professionals, and
upper-level university students working in the fields of project management, information systems, and IT project management
interested in the methodologies and research necessary to improve the impact of Information Technology.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a
solid foundation for making decisions throughout the project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop in this field.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????,???????.
PMI??PMP?????

Peterson's Graduate Programs in Engineering & Applied Sciences contains a wealth of information on colleges and
universities that offer graduate degrees in the fields of Aerospace/Aeronautical Engineering; Agricultural Engineering &
Bioengineering; Architectural Engineering, Biomedical Engineering & Biotechnology; Chemical Engineering; Civil &
Environmental Engineering; Computer Science & Information Technology; Electrical & Computer Engineering; Energy &
Power engineering; Engineering Design; Engineering Physics; Geological, Mineral/Mining, and Petroleum Engineering;
Industrial Engineering; Management of Engineering & Technology; Materials Sciences & Engineering; Mechanical
Engineering & Mechanics; Ocean Engineering; Paper & Textile Engineering; and Telecommunications. Up-to-date data,
collected through Peterson's Annual Survey of Graduate and Professional Institutions, provides valuable information on
degree offerings, professional accreditation, jointly offered degrees, part-time and evening/weekend programs,
postbaccalaureate distance degrees, faculty, students, degree requirements, entrance requirements, expenses, financial
support, faculty research, and unit head and application contact information. As an added bonus, readers will find a
helpful "See Close-Up" link to in-depth program descriptions written by some of these institutions. These Close-Ups offer
detailed information about the specific program or department, faculty members and their research, and links to the
program Web site. In addition, there are valuable articles on financial assistance and support at the graduate level and
the graduate admissions process, with special advice for international and minority students. Another article discusses
important facts about accreditation and provides a current list of accrediting agencies.
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world
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policies, roles and responsibilities, templates, process flows, and checklists for each of these three component
processes. It shows how such processes ensure optimum utilization of people, process, and technology resources during
the management and delivery of IT projects. The book provides insight into the key components of the Rational Unified
Process from IBM Rational Corporation and the Project Management Body of knowledge PMBOK from the Project
Management Institute (PMI) illustrating how they work together and align based on industry processing
standards."--BOOK JACKET.Title Summary field provided by Blackwell North America, Inc. All Rights Reserved
Perspectives and Techniques for Improving Information Technology Project Management discusses the variety of
information systems and how it can improve project management and, likewise, how project management can affect the
growth of information systems. Using new frameworks, technologies and methods, this comprehensive collection is
useful for professionals, researchers and software developers interested in learning more on this emerging field.
Educational initiatives attempt to introduce or promote a culture of quality within education by raising concerns related to
student learning, providing services related to assessment, professional development of teachers, curriculum and
pedagogy, and influencing educational policy, in the realm of technology. Adapting Information and Communication
Technologies for Effective Education addresses ICT assessment in universities, student satisfaction in management
information system programs, factors that impact the successful implementation of a laptop program, student learning
and electronic portfolios, and strategic planning for e-learning. Providing innovative research on several fundamental
technology-based initiatives, this book will make a valuable addition to every reference library.
Project Management for Information, Technology, Business, and Certification provides you with proven projectmanagement processes, broadly-tested techniques, and solid approaches to successfully manage projects of varying
sizes and complexity. IT and business students will find this text useful in educating them on the important role
disciplined project management plays in transforming corporate strategy into reality.
"As the world economy becomes more interdependent and competition more global, the information technology
management challenges of enabling the global marketplace must be met with innovative solutions. Covering both
technological barriers and managerial challenges, this discussion includes international issues such as managerial
experiences in Brazilian hotels, competition in the Asian automotive industry, e-business in Thailand, and job security in
Egypt. A business-model handbook for the challenges faced by developing nations is also provided."
Professor Kathy Schwalbe, author of Information Technology Project Management, Eighth Edition and An Introduction to
Project Management, Sixth Edition, has teamed up with Dan Furlong to provide the second edition of this much-needed
text for healthcare students and professionals. Dan manages the Project Management Office for the Medical University of
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South Carolina and also teaches project management in their Master in Health Administration program. Unique Features:
*Uses the Project Management Institute's PMBOK(r) Guide-Sixth Edition (2017) *Provides in-depth examples for
initiating, planning, executing, monitoring and controlling, and closing healthcare projects *Includes over 60 template files
and samples of important project documents (a business case, project charter, scope statement, project schedule,
change request, etc.) *Features in each chapter provide real-world examples and references, including Opening Cases
and Case Wrap-Ups, examples of What Went Right, What Went Wrong, Media Snapshots, Best Practices, Video
Highlights, and Healthcare Perspectives related to project management *Includes a Brief Guide to Microsoft Project
2016, the most popular project management software today, with a free trial available from Microsoft *Provides
healthcare industry case studies and other teaching resources *Includes a companion Web site with interactive quizzes,
template files, links to sites mentioned in the text, and much more *Instructors can access a secure site with lecture
slides, test banks, etc. *Visit www.healthcarepm.com for more information
This book starts with discussion on the nature of Information Technology and how it relates to modern organizational
function. Then a discussion on process design and methodology in project management, to highlight the increasing
importance of project-based jobs in post COVID-19 world. The discussion on the role of information technology is all
about Organizational Efficiency. In quest of the organization will remain to increase efficiency and effectiveness, which is
manifested in all actions taken (strategies) of any given public or private entity. Therefore, the intertwined functions of
information technology, the field of project management and organizational efficiency are inseparable. Number of cases
are presented in this book to provide real examples, illustrating what companies do and how they must continuously
search for approaches that increases productivity efficiency and effectiveness.
Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the
principles distinctive to managing information technology (IT) projects that extend well beyond standard project
management requirements. No book offers more up-to-the minute insights and software tools for IT project management
success, including updates that reflect the latest PMBOK Guide, 5th edition, the global standard for managing projects
and earning certification. The book weaves today's theory with successful practices for an understandable, integrated
presentation that focuses on the concepts, tools, and techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all ten project management knowledge areas to IT
projects. You master skills in project integration, scope, time, cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five process groups--initiating, planning, executing, monitoring
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and controlling, and closing. Intriguing examples from familiar companies featured in today's news, a new Agile case,
opportunities with MindView software, and a new chapter on project stakeholder management further ensure you are
equipped to manage information technology projects with success. The REVISED Seventh Edition has updated Appendix
A for Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
There is a high demand in our society to adopt emerging technologies in all aspects of business and economic activity.
As traditional business practices and economic activity are occurring in a global context, new areas of economic
development are being recognized as the key enablers of wealth and income production. International Business Strategy
and Entrepreneurship: An Information Technology Perspective discusses innovative solutions to research problems and
high performance systems while emphasizing the role of IT and management for sustainable development. This book
brings together academics, researchers, entrepreneurs, policy makers and government officers aiming to contribute to
the debate of technology related to international business and strategic management.
Project management (PM), as a discipline, has been undergoing an incremental inclusion of theories, techniques, and
processes fromfields related to organizational behavior. Parallel to this has been the dominance of Information
Technology (IT) projects within the field of Project Management. Information Technology as a Facilitator of Social
Processes in Project Management and Collaborative Work provides emerging research that bridges the gap between IT
and project management. While highlighting the importance of Information Technology and the social process of work,
the readers will learn how project management applies techniques to achieve objectives through IT projects. This book is
an important resource for project managers, executives, IT managers, consultants, students, and educators.
Information Technology for Management, 12 Edition provides students with a comprehensive understanding of the latest
technological developments in IT and the critical drivers of business performance, growth, and sustainability. Integrating
feedback from IT managers and practitioners from top-level organizations worldwide, the newest edition of this wellregarded textbook features thoroughly revised content throughout to present students with a realistic, up-to-date view of
IT management in the current business environment. The text offers a flexible, student-friendly presentation of the
material through a pedagogy that is designed to help students with different learning styles easily comprehend and retain
information. This blended learning approach combines visual, textual, and interactive content—featuring numerous realworld case studies of how businesses use IT to increase efficiency and productivity, strengthen collaboration and
communication, and maximize their competitive advantage. Students learn how IT is leveraged to reshape enterprises,
engage and retain customers, optimize systems and processes, manage business relationships and projects, and more.
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