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Computer technology provides the opportunity for innovation and progress in the daily operations and initiatives of corporations. Despite the
positive elements of integrating technology into the workplace, corporations continue to struggle with the challenges created by rapid
technological advancements. Modern Techniques for Successful IT Project Management brings together academic research and professional
practice to examine the complexity of implementing technology into the structure and organization of a corporation's ventures. This
publication is an essential reference source for researchers, professionals, and upper-level university students working in the fields of project
management, information systems, and IT project management interested in the methodologies and research necessary to improve the
impact of Information Technology.
Perspectives on Social Media presents the most current research on the effectiveness of social media across sectors. Progress in finding
better applications for social media relies on the difficult task of integrating media technologies into fields such as engineering, marketing,
health, learning, art, tourism, and the service industry. This book is based on cutting-edge creative work among top international researchers
and renowned designers and provides readers with a preview of the most visionary outcomes in the field of social media. Some of the major
topics that the book discusses are: New social media design Sense of community in web applications App design and development for
mobile devices. Perspectives on Social Media uniquely builds on recent disputes among the top scholars around the world, thus including the
dynamics of knowledge-sharing and cross-fertilization that one would expect to happen on the web but that are rarely found in a book.
Workplace technology is evolving at an accelerated pace, driving innovation, productivity, and efficiency to exceedingly high levels.
Businesses both small and large must keep up with these changes in order to compete effectively with fellow enterprises. The Handbook of
Research on Enterprise 2.0: Technological, Social, and Organizational Dimensions collects the most recent developments in evaluating the
technological, organizational, and social dimensions of modern business practices in order to better foster advances in information exchange
and collaboration among networks of partners and customers. This crucial reference supports managers and business professionals, as well
as members of academia, IT specialists, and network developers in enhancing business practices and obtaining competitive advantage.
Praise for IT Portfolio Management Step-by-Step "Bryan Maizlish and Robert Handler bring their deep experience in IT 'value realization' to
one of the most absent of all IT management practices--portfolio management. They capture the essence of universally proven investment
practices and apply them to the most difficult of challenges--returning high strategic and dollar payoffs from an enterprise's IT department.
The reader will find many new and rewarding insights to making their IT investments finally return market leading results." --John C. Reece,
Chairman and CEO, John C. Reece & Associates, LLC Former deputy commissioner for modernization and CIO of the IRS "IT Portfolio
Management describes in great detail the critical aspects, know-how, practical examples, key insights, and best practices to improve
operational efficiency, corporate agility, and business competitiveness. It eloquently illustrates the methods of building and integrating a
portfolio of IT investments to ensure the realization of maximum value and benefit, and to fully leverage the value of all IT assets. Whether
you are getting started or building on your initial success in IT portfolio management, this book will provide you information on how to build
and implement an effective IT portfolio management strategy." --David Mitchell, President and CEO, webMethods, Inc. "I found IT Portfolio
Management very easy to read, and it highlights many of the seminal aspects and best practices from financial portfolio management. It is an
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important book for executive, business, and IT managers." --Michael J. Montgomery, President, Montgomery & Co. "IT Portfolio Management
details a comprehensive framework and process showing how to align business and IT for superior value. Maizlish and Handler have the
depth of experience, knowledge, and insight needed to tackle the challenges and opportunities companies face in optimizing their IT
investment portfolios. This is an exceptionally important book for executive leadership and IT business managers, especially those wanting to
build a process-managed enterprise." --Peter Fingar, Executive Partner Greystone Group, coauthor of The Real-Time Enterprise and
Business Process Management (BPM): The Third Wave "A must-read for the non-IT manager who needs to understand the complexity and
challenges of managing an IT portfolio. The portfolio management techniques, analysis tools, and planning can be applied to any project or
function." --Richard "Max" Maksimoski, Senior Director R&D, The Scotts Company "This book provides an excellent framework and realworld based approach for implementing IT portfolio management. It is a must-read for every CIO staff considering how to strategically and
operationally impact their company's bottom line." --Donavan R. Hardenbrook, New Product Development Professional, Intel Corporation
Methods of IT Project Management (Third Edition) is built around the latest version of the Project Management Body of Knowledge (PMBOK)
and covers best practices unique to the IT field. It is designed for use in graduate, advanced undergraduate, and professional IT project
management courses to prepare students for success in the IT field, and to prepare them to pass the Project Management Professional
(PMP) certification exam given by the Project Management Institute (PMI), the world's leading certification in the field of project management.
Unlike other project management texts, Methods of IT Project Management follows the IT project life cycle, from overview and initiation to
execution, control, and closing. An enterprise-scale IT project (macro-case study) runs through the entire text. Each section presents minicases based on the larger case and focuses on new concepts presented in each section. Readers gain practical knowledge of IT project
management workflows, at scale, while building technical knowledge and skills required to pass the PMP. Mini-case studies encourage deep
retention, prompt rich in-class discussion, and challenge more advanced students and professionals alike. Unique skills covered can be put
directly into practice. An appendix presents practice study questions and advice on preparing for and passing the PMP exam. The revised
third edition includes expanded coverage of agile system development methodologies, leadership and negotiation skills, and process maturity
models.
Project management (PM), as a discipline, has been undergoing an incremental inclusion of theories, techniques, and processes fromfields
related to organizational behavior. Parallel to this has been the dominance of Information Technology (IT) projects within the field of Project
Management. Information Technology as a Facilitator of Social Processes in Project Management and Collaborative Work provides emerging
research that bridges the gap between IT and project management. While highlighting the importance of Information Technology and the
social process of work, the readers will learn how project management applies techniques to achieve objectives through IT projects. This
book is an important resource for project managers, executives, IT managers, consultants, students, and educators.
Professor Kathy Schwalbe, author of Information Technology Project Management, Eighth Edition and An Introduction to Project
Management, Sixth Edition, has teamed up with Dan Furlong to provide the second edition of this much-needed text for healthcare students
and professionals. Dan manages the Project Management Office for the Medical University of South Carolina and also teaches project
management in their Master in Health Administration program. Unique Features: *Uses the Project Management Institute's PMBOK(r) GuideSixth Edition (2017) *Provides in-depth examples for initiating, planning, executing, monitoring and controlling, and closing healthcare
projects *Includes over 60 template files and samples of important project documents (a business case, project charter, scope statement,
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project schedule, change request, etc.) *Features in each chapter provide real-world examples and references, including Opening Cases and
Case Wrap-Ups, examples of What Went Right, What Went Wrong, Media Snapshots, Best Practices, Video Highlights, and Healthcare
Perspectives related to project management *Includes a Brief Guide to Microsoft Project 2016, the most popular project management
software today, with a free trial available from Microsoft *Provides healthcare industry case studies and other teaching resources *Includes a
companion Web site with interactive quizzes, template files, links to sites mentioned in the text, and much more *Instructors can access a
secure site with lecture slides, test banks, etc. *Visit www.healthcarepm.com for more information
"This set of books represents a detailed compendium of authoritative, research-based entries that define the contemporary state of
knowledge on technology"--Provided by publisher.
These proceedings represent the work of researchers participating in the 6th International Conference on Management, Leadership and
Governance (ICMLG 2018) which is being hosted this year by the Institute for Knowledge and Innovation Southeast Asia (IKI-SEA), a Centre
of Excellence of at Bangkok University, Thailand on 24-25 May 2018.
PMI??PMP?????
This revised edition covers all aspects of public health informatics and discusses the creation and management of an information technology
infrastructure that is essential in linking state and local organizations in their efforts to gather data for the surveillance and prevention. Public
health officials will have to understand basic principles of information resource management in order to make the appropriate technology
choices that will guide the future of their organizations. Public health continues to be at the forefront of modern medicine, given the
importance of implementing a population-based health approach and to addressing chronic health conditions. This book provides informatics
principles and examples of practice in a public health context. In doing so, it clarifies the ways in which newer information technologies will
improve individual and community health status. This book's primary purpose is to consolidate key information and promote a strategic
approach to information systems and development, making it a resource for use by faculty and students of public health, as well as the
practicing public health professional. Chapter highlights include: The Governmental and Legislative Context of Informatics; Assessing the
Value of Information Systems; Ethics, Information Technology, and Public Health; and Privacy, Confidentiality, and Security. Review
questions are featured at the end of every chapter. Aside from its use for public health professionals, the book will be used by schools of
public health, clinical and public health nurses and students, schools of social work, allied health, and environmental sciences.
This book concentrates on a wide range of advances related to IT cybersecurity management. The topics covered in this book include,
among others, management techniques in security, IT risk management, the impact of technologies and techniques on security management,
regulatory techniques and issues, surveillance technologies, security policies, security for protocol management, location management, GOS
management, resource management, channel management, and mobility management. The authors also discuss digital contents copyright
protection, system security management, network security management, security management in network equipment, storage area networks
(SAN) management, information security management, government security policy, web penetration testing, security operations, and
vulnerabilities management. The authors introduce the concepts, techniques, methods, approaches and trends needed by cybersecurity
management specialists and educators for keeping current their cybersecurity management knowledge. Further, they provide a glimpse of
future directions where cybersecurity management techniques, policies, applications, and theories are headed. The book is a rich collection
of carefully selected and reviewed manuscripts written by diverse cybersecurity management experts in the listed fields and edited by
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prominent cybersecurity management researchers and specialists. Provides a professional development resource for educators and
practitioners on the state-of-the-art cybersecurity management materials; Contributes towards the enhancement of the community outreach
and engagement component of cybersecurity management; Introduces various techniques, methods, and approaches adopted by
cybersecurity management experts.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. The ultimate PMP preparation and self-study experience, updated to align with the new PMBOK® Guide,
6th Edition The PMP: Project Management Professional Exam Study Guide, Ninth Edition, provides comprehensive review for the Project
Management Institute's (PMI) PMP certification exam. This new ninth edition has been completely revised to align with the latest version of
the exam, which includes new tasks that reflect changes to best practices, the role of the project manager, and the growing importance of
agile and other adaptive and iterative practices. Detailed discussion draws from the latest A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 6th edition, to provide the most up-to-date information on critical topics, while hands-on exercises provide
insight on real-world implementation. Receive one year of free access to the Sybex online interactive learning environment, to help you
prepare with superior study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness and avoid surprises
on exam day. The PMP certification is arguably the most desired skill in the IT marketplace, but its reach extends into a variety of other
industries. Candidates must have extensive project management experience to qualify, but comprehensive study materials, aligned with the
PMBOK® Guide Sixth Edition, are essential to success on the exam. This study guide provides everything you need to ensure thorough
preparation and full exam-day confidence. Study 100% of the objectives for the latest PMP exam Practice applying PMP concepts to realworld scenarios Test your understanding with comprehensive review questions Access online chapter tests, practice exams, electronic
flashcards, and more Companies are demanding more of project managers than ever before: skills in technical management, leadership,
strategic management, and business management make you more competitive, and the PMP exam reflects their increasing relevance in a
rapidly-evolving field. When you're ready to take the next step for your career, the PMP: Project Management Professional Exam Study
Guide, Ninth Edition, is your ideal companion for ultimate PMP preparation. To register for access to the online test banks included with the
purchase of this book, please visit: www.wiley.com/go/sybextestprep.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????,???????.
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world policies, roles and
responsibilities, templates, process flows, and checklists for each of these three component processes. It shows how such processes ensure
optimum utilization of people, process, and technology resources during the management and delivery of IT projects. The book provides
insight into the key components of the Rational Unified Process from IBM Rational Corporation and the Project Management Body of
knowledge PMBOK from the Project Management Institute (PMI) illustrating how they work together and align based on industry processing
standards."--BOOK JACKET.Title Summary field provided by Blackwell North America, Inc. All Rights Reserved
This book contains works on mathematical and simulation modeling of processes in various domains: ecology and geographic information
systems, IT, industry, and project management. The development of complex multicomponent systems requires an increase in accuracy,
efficiency, and adequacy while reducing the cost of their creation. The studies presented in the book are useful to specialists who are
involved in the development of real events models: analog, management and decision-making models, production models, and software
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products. Scientists can get acquainted with the latest research in various decisions proposed by leading scholars and identify promising
directions for solving complex scientific and practical problems. The chapters of this book contain the contributions presented on the 15th
International Scientific-Practical Conference, MODS, June 29–July 01, 2020, Chernihiv, Ukraine.
Information Technology Project Management, RevisedCengage Learning
Today, opportunities and challenges of available technology can be utilized as strategic and tactical resources for your organization.
Conversely, failure to be current on the latest trends and issues of IT can lead to ineffective and inefficient management of IT resources.
Managing Information Technology in a Global Economy is a valuable collection of papers that presents IT management perspectives from
professionals around the world. The papers introduce new ideas, refine old ones and possess interesting scenarios to help the reader
develop company-sensitive management strategies.
Communication is frequently identified in the literature as a major factor impacting Information Technology (IT) project failure. The importance
of communication is amplified in buyer - seller relationships through the long-term impact of project failures on the future business of IT
vendors with their customers. The formal communication between IT project sponsors from buyer firms and project managers from IT vendor
firms within business to business markets is investigated through this study. Typical communication patterns between project sponsor and
manager in high and low performing projects are identified. The antecedents of these patterns are assessed and the effectiveness of project
sponsor - manager communication investigated. A multi-method approach is used with a quantitative analysis of a worldwide survey with 200
responses, followed by a qualitative analysis of three interviews with pairs of project sponsor and manager, each pair from the same project.
Results show that project sponsors expect more analytic and verbal communication from project managers. A model shows the development
from frequent informal communication to formal communication between project managers and sponsors. A second model shows how
communication in high performing projects is determined by the level of collaboration between project managers and sponsors, as well as the
degree of structure in project execution. Effectiveness of project sponsor and manager communication is found to be decreased through
written statements about recent achievements, and increased through face-to-face meetings of the parties. A series of recommendations is
provided to improve project sponsor - manager communication.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable organizational value
(MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a solid foundation for making
decisions throughout the project's lifecycle. The book's integration of project management and IT concepts provides students with the tools
and techniques they need to develop in this field.
?????????????????????????, ???????, ??????????, ????????????????????.
"This book explores the value of information and its management by highlighting theoretical and empirical approaches in the economics of
information systems, providing insight into how information systems can generate economic value for businesses and consumers"--Provided
by publisher.
??????“???”????????????????????????????
Due to the growing use of web applications and communication devices, the use of data has increased throughout various industries,
including business and healthcare. It is necessary to develop specific software programs that can analyze and interpret large amounts of data
quickly in order to ensure adequate usage and predictive results. Cognitive Analytics: Concepts, Methodologies, Tools, and Applications
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provides emerging perspectives on the theoretical and practical aspects of data analysis tools and techniques. It also examines the
incorporation of pattern management as well as decision-making and prediction processes through the use of data management and
analysis. Highlighting a range of topics such as natural language processing, big data, and pattern recognition, this multi-volume book is
ideally designed for information technology professionals, software developers, data analysts, graduate-level students, researchers, computer
engineers, software engineers, IT specialists, and academicians.

???????? ??????????? ?????????????? ????400?? ????????????????? ------------------------------ ??????????
????????????????? ????????????????????????? ?????????????????? ?????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????K????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????
Corporate decisions have consequences, especially if they pertain to a company's strategic advancement. These
decisions are almost always implemented using an organizational development project. Understandably, members of the
senior management and project management prefer to make the process as predictable and tangible as possible.
Frequently, they rely on resource planning for (a subjective sense of) certainty. However, it can be generally observed
that traditional resource planning is an insufficient solution for organizational development projects. Quotes like the
following illustrate how fancifully it is implemented and utilized: "105 percent of the time, my employees are working at
200 percent of their capacity." The present thesis not only provides an overview of existing approaches, their potentials
and limitations, but also shows how adequate resource planning can be productively implemented.
The purpose of this book is to shed light on the performance and personal competencies of information technology (IT)
project managers in South Africa. Predictive models are built to determine what project managers consider the crucial
competencies they should possess to deliver an IT project successfully. This investigation takes place in the context of
poor IT project success rates globally and, in particular, in South Africa. This novel research seeks to extend the debate
on project success beyond what constitutes success or failure, but seeks to find clarity in what IT project managers
believe are the essential competencies in practice. This quantitative research gathered data by way of an online survey
based on literature regarding the Project Management Competency Development Framework (PMCDF). The population
consisted of IT project managers in South Africa. Four hundred and two respondents chose to share their insights.
Through the use of descriptive and multivariate statistics, major competency factors were identified. These factors were
used in structural equation modelling to build various validated predictive models. This book contributes to the current
body of knowledge by uncovering the competencies that IT project managers consider themselves competent in. The
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structural equation models indicated predictors of perceived competence by IT project managers and where these
perceived competencies differ from literature. Twelve managerial implications are highlighted in the final chapter that
seek to draw the myriad threads together into a coherent summary. It is apparent that IT project managers do not
consider the PMCDF important in its entirety, but instead choose to focus on certain competencies.
Many of the project management methods and techniques of the past are still being used today, even though the
technology, management and environment have changed. Information Technology Project Management explores the
need to employ a modern project management approach to reflect today's environment. Focusing on IT projects, Lientz
provides a comprehensive examination of the project management process, from the initiation of the project through to
the planning, design, execution and closing. Key Features: • Detailed coverage of PMBoK and PRINCE2 methodologies
• Explores the practical aspects of project management • Extensive case studies from a variety of industries • Checklists
and scorecards to measure all aspects of the project management process • Coverage of HRM and other 'soft' elements
of project management • Guidelines on preventing project problems and failure Based on the authors own extensive
industry and teaching practice, Information Technology Project Management is an essential resource for undergraduate,
postgraduate and MBA students studying project management. Earlier editions of this work were published as
Breakthrough Technology Project Management.
"This book presents the latest research, case studies, best practices, and methodologies within the field of IT project
management, offering research from top experts around the world in a variety of IT project management applications and
job sectors"--Provided by publisher.
"This book provides a compendium of terms, definitions and explanations of concepts, processes and acronyms that
reflect the growing trends, issues, and applications of technology project management"--Provided by publisher.
Readers discover exciting opportunities and challenges in technology today with Schwalbe's INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, 8E. This unique book demonstrates principles distinctive to managing
information technology (IT). No book offers more insights and tools for IT project management success, including
updates that reflect the latest PMBOK Guide. This edition weaves theory with successful practices for an integrated focus
on the concepts, tools, and techniques that are most effective today. This is the only text to apply all 10 project
management knowledge areas to IT projects. Readers master skills in project integration, scope, time, cost, quality,
human resource, communications, risk, procurement, and stakeholder management as well as all five process groups -initiating, planning, executing, monitoring and controlling, and closing. Important Notice: Media content referenced within
the product description or the product text may not be available in the ebook version.
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Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the
principles distinctive to managing information technology (IT) projects that extend well beyond standard project
management requirements. No book offers more up-to-the minute insights and software tools for IT project management
success, including updates that reflect the latest PMBOK Guide, 5th edition, the global standard for managing projects
and earning certification. The book weaves today's theory with successful practices for an understandable, integrated
presentation that focuses on the concepts, tools, and techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all ten project management knowledge areas to IT
projects. You master skills in project integration, scope, time, cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five process groups--initiating, planning, executing, monitoring
and controlling, and closing. Intriguing examples from familiar companies featured in today's news, a new Agile case,
opportunities with MindView software, and a new chapter on project stakeholder management further ensure you are
equipped to manage information technology projects with success. The REVISED Seventh Edition has updated Appendix
A for Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
Develop an understanding of the core principles of information systems (IS) and how these principles make a difference in today’s business
environment with Stair/Reynolds' PRINCIPLES OF INFORMATION SYSTEMS, 14E. Completely reorganized for clarity and focus, this fresh
new edition provides engaging new chapter opening cases and a new chapter on AI and automation. You explore the challenges and risks of
cybercrime, hacking, internet of things, and artificial intelligence as you examine the latest IS research and learn from memorable examples.
You can even maximize your employability as you learn how to use IS to increase profits and reduce costs in organizations while studying the
latest developments in big data, business intelligence, cloud computing, e-commerce, enterprise systems, mobile computing, strategic
planning, and systems development. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Perspectives and Techniques for Improving Information Technology Project Management discusses the variety of information systems and
how it can improve project management and, likewise, how project management can affect the growth of information systems. Using new
frameworks, technologies and methods, this comprehensive collection is useful for professionals, researchers and software developers
interested in learning more on this emerging field.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
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Management Institute and the Agile Alliance.
Increasingly, information technology governance is being considered an integral part of corporate governance. There has been a rapid
increase in awareness and adoption of IT governance as well as the desire to conform to national governance requirements to ensure that IT
is aligned with the objectives of the organization. Information Technology Governance and Service Management: Frameworks and
Adaptations provides an in-depth view into the critical contribution of IT service management to IT governance, and the strategic and tactical
value provided by effective service management. A must-have resource for academics, students, and practitioners in fields affected by IT in
organizations, this work gathers authoritative perspectives on the state of research on organizational challenges and benefits in current IT
governance frameworks, adoption, and incorporation.
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