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Many people know what they should be doing to further their performance, but struggle to make real change. They might focus on
skill development without developing the awareness to understand where, how and why their actions fall short of their values. One
third of the average person's time and energy is used up in image management and politics, having a profound effect on
organisations. The solution is a psychologically safe, developmental, growth mindset culture. This book shows individuals and
organisations how to implement this within a simple, elegant framework. From the author of The Mindful Leader, this book will
transform individuals and organisations by enhancing both performance and wellbeing.
????????????????????????????????????????????
Discussions of rights are ubiquitous. One constantly hears things such as: “The Chinese are violating Tibetan rights,” “Landlords
have a right that their tenants pay their rent,” “Students have a right to be graded fairly,” “Animals have a right not to suffer
merely to bring pleasure to humans,” “Abortion violates a fetus’ right to life,” “We violate the rights of future generations when we
pollute the water. ” These statements assert that Tibetans, landlords, students, animals, fetuses, and future generations all have
rights. Tibetans, landlords, students, animals, fetuses, and future generations do not seem to have much in common. When one
presses for clarity, it is very dif?cult to say precisely what a right is. What is it to have a right? That is the question this book seeks
to answer. To paint with an overly broad brush, previous answers to this question can be divided into two groups. Some hold
interest/bene?t theories of rights while others hold choice/will theories of rights. Perhaps the ?rst person to propose an
interest/bene?t theory was Jeremy Bentham. Its most cited contemporary defender is Joseph Raz. The seminal statement of the
choice theory was made by H. L. A. Hart. Carl Wellman is perhaps the most able defender of a will theory of rights. The debate
between these two groups of theories has been a productive one.
Most company's change initiatives fail. Yours don't have to. If you read nothing else on change management, read these 10
articles (featuring “Leading Change,” by John P. Kotter). We've combed through hundreds of Harvard Business Review articles
and selected the most important ones to help you spearhead change in your organization. HBR's 10 Must Reads on Change
Management will inspire you to: Lead change through eight critical stages Establish a sense of urgency Overcome addiction to the
status quo Mobilize commitment Silence naysayers Minimize the pain of change Concentrate resources Motivate change when
business is good This collection of best-selling articles includes: featured article "Leading Change: Why Transformation Efforts
Fail" by John P. Kotter, "Change Through Persuasion," "Leading Change When Business Is Good: An Interview with Samuel J.
Palmisano," "Radical Change, the Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The Real Reason
People Won't Change," "Cracking the Code of Change," "The Hard Side of Change Management," and "Why Change Programs
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Don't Produce Change."
A simultaneous Traditional Chinese translation of Hillary Clinton's new book Hard Choices. As she becomes the top, if not the
only, choice of 2016 Democrat's presidential candidate, this book offers a picture of her platform and her thoughts on her four
years of experience as Secretary of State. In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai
Fong Books, Inc.
Immunity to ChangeHow to Overcome it and Unlock Potential in Yourself and Your OrganizationHarvard Business Press
????:????;??????;????;??;????;????;???????????????
This textbook discusses the inter-relationships between infections and nutritional status. It deals with the fundamentals of the immune
function of the human body and the role that nutrition and nutrients play in its optimal functioning. The role that infective processes play in the
etiology of malnutrition and the relationships between poor nutritional status and risk of infections are described. There are chapters
describing nutrient deficiencies e.g. vitamin A, and the risk of infections, and chapters on specific infections e.g. TB, AIDS, and their role in
poor nutritional status. Specific coverage is given to those people most at risk from infections - infants, children and the elderly.
The role of the cytokine macrophage migration inhibitory factor (MIF) in the immune response and in the immunopathogenesis of different
inflammatory, autoimmune, and infectious disorders is now well-established. Recent studies continue to broaden considerably the role of MIF
in both normal physiology and pathology, which range from such diverse areas as oncogenesis, metabolism, and cellular stress responses.
MIF’s molecular mechanism of action in these contexts is becoming increasingly understood and the role of variant MIF alleles in different
conditions continues to be defined. New family members, such as D-dopachrome tautomerase, or MIF-2, and the closely homologous genes
encoding by parasites have been defined and are being functionally characterized. MIF directed therapies also are entering clinical testing
and ultimately may be applied in a pharmacogenomics manner. This book provides a comprehensive synthesis of the state-of-the-art of MIF
science. The intended audience are post-graduate students and researchers in inflammation, innate immunity, immunology, and
immunopathology.
Why is the gap so great between our hopes, our intentions, even our decisions-and what we are actually able to bring about? Even when we
are able to make important changes-in our own lives or the groups we lead at work-why are the changes are so frequently short-lived and we
are soon back to business as usual? What can we do to transform this troubling reality? In this intensely practical book, Harvard
psychologists Robert Kegan and Lisa Laskow Lahey take us on a carefully guided journey designed to help us answer these very questions.
And not just generally, or in the abstract. They help each of us arrive at our own particular answers that can solve the puzzling gap between
what we intend and what we are able to accomplish. How the Way We Talk Can Change the Way We Work provides you with the tools to
create a powerful new build-it-yourself mental technology.
Praise for The Handbook ofKnowledge-Based Coaching "Definitive, with extensive references and a commitment to connecting theory to
practice in every chapter, this important contribution is a delicious and wide-ranging exploration of the lineages that have shaped the modern
practice of coaching." —Doug Silsbee, author, Presence-Based Coaching and The Mindful Coach "The translation of theories from multiple
disciplines to the practice of coaching makes this book a must-read!" —Terrence E. Maltbia, senior lecturer, Adult Learning and Leadership;
and faculty director, Columbia Coaching Certification Program, Teachers College, Columbia University "If you have an appetite for the
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scientific roots of what works best in coaching, and you are hungry for an easy-to-digest translation of the science to practice, this book is a
feast and will be on your plate for many years to come." —Margaret Moore (Coach Meg), founder and CEO, Wellcoaches Corporation; and
codirector, Institute of Coaching, McLean Hospital, Harvard Medical School "Whether you're a beginner or an experienced coach, this
rollicking ride through dozens of the most important theories and perspectives in coaching will be a vital companion. With quick and helpful
summaries of key ideas and their use—and selective bibliographies should you wish to go deeper into a particular area—this book will help you
support your clients in a targeted and sophisticated way." —Jennifer Garvey Berger, author, Changing on the Job: Growing the Leaders Our
Organizations Need; and coeditor, Executive Coaching: Practices and Perspectives "This is a book I have been missing. What a pleasure to
read and what a stretching of my mind." —Kim GØrtz, senior consultant, Copenhagen Coaching Center "Anyone who is serious about
improving the quality of coaching will find The Handbook an invaluable resource that reflects the breadth and richness of the growing
evidence-based approach to coaching practice." —David Clutterbuck, visiting professor in the coaching and mentoring faculties, Oxford
Brookes and Sheffield Hallam Universities

"This book models conversations about the difficult questions higher education now regularly avoids. It breaks new
ground in terms of both its subject matter and its format, which is a set of frank and revealing conversations between two
friends and colleagues who have known each other and worked together for more than a decade"-From The Center on Creative Leadership, comes an important that book helps to deepen the understanding of the subtle
yet powerful gaps that separate successful managers from extraordinary leaders. Filled with tools, frameworks and
processes that guide aspiring leaders (and those who mentor and support them) to begin filling those gaps. Topics
covered include authenticity, credibility, emotional competence, social intelligence, developmental relationships, growth
through connection, ability to learn, life stage development, and strengths overdone/fatal flaws. Offers wisdom from
leadership experts including Jay Conger, David Dotlich, Peter Cairo, Lisa Lahey, and more.
Advances in Immunology, a long-established and highly respected publication, presents current developments as well as
comprehensive reviews in immunology. Articles address the wide range of topics that comprise immunology, including
molecular and cellular activation mechanisms, phylogeny and molecular evolution, and clinical modalities. Edited and
authored by the foremost scientists in the field, each volume provides up-to-date information and directions for the future.
Contributions from leading authorities Informs and updates on all the latest developments in the field
This edited volume provides managers, as well as students, with the best practices in effectively leading the 21st century
workforce and managing change. It applies positive principles arising from the newly emerging fields of positive
psychology, positive change, and positive organizational studies to the field of leadership and change; offering managers
strategies and tools to lead change effectively, in the present-day boundary-less work environment. At its most
fundamental level, the uniqueness of this volume lies in its anchorage in the moral and spiritual dimension of leadership,
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an approach most relevant for contemporary organizations.
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Simplified Chinese edition of The Salt Fix
INNER PEACE—GLOBAL IMPACT describes underlying principles of Tibetan wisdom traditions relevant for successful leadership
in the 21st century as well as Tibetan teachers whose entrepreneurial actions were critical to the development of Tibetan
Buddhism in the West. With first-person narratives, personal stories, scholarly research, and commentaries by noted social
scientists, this book is written for everyone who wants ideas to revitalize leadership. It is rich with vivid pictures of deep personal
experience. Long-time Western Tibetan Buddhist practitioners describe how their practice has influenced them in fields as diverse
as scientific research, social work, art, dance, and university teaching. The Dalai Lama is seen through the eyes of his long-time
friend, eminent author Huston Smith, as well as through the experiences of Thupten Jinpa, his 25-year English translator. Sogyal
Rinpoche shares his vision for transforming traditional ways of studying, while Lama Tharchin Rinpoche, a 10th generation Tibetan
yogi, reflects on the challenges of teaching in a Western culture where perspectives differ so vastly from those of Tibet. With
insights from Tibetan lamas and Western thought leaders including Peter Senge, Bill George, and Margaret Wheatley, this book
creates new visions for leadership and the workplace.
A recent study showed that when doctors tell heart patients they will die if they don't change their habits, only one in seven will be
able to follow through successfully. Desire and motivation aren't enough: even when it's literally a matter of life or death, the ability
to change remains maddeningly elusive. Given that the status quo is so potent, how can we change ourselves and our
organizations? In Immunity to Change, authors Robert Kegan and Lisa Lahey show how our individual beliefs--along with the
collective mind-sets in our organizations--combine to create a natural but powerful immunity to change. By revealing how this
mechanism holds us back, Kegan and Lahey give us the keys to unlock our potential and finally move forward. And by pinpointing
and uprooting our own immunities to change, we can bring our organizations forward with us. This persuasive and practical book,
filled with hands-on diagnostics and compelling case studies, delivers the tools you need to overcome the forces of inertia and
transform your life and your work.
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This book presents the idea of exploring both conscious and unconscious drivers and blockers in a person’s leadership
development. From the outset, the authors show that exploring drivers (forces that motivate) and blockers (forces that obstruct)
leads to profound self-awareness, increasing the chances that meaningful change can occur for the person. Research in the book
builds on and integrates well-established leadership development approaches such as ‘immunity to change’ and ‘positive
psychology’. Chapters in the book cover drivers and blockers as “assumptions” and “forces” in people that will impact their
personal change efforts. The authors examine the reservoirs or sources of drivers and blockers in the mind, such as worldviews,
emotions, personality traits, as well as values and motivators, and conclude by providing a tool that leadership development
practitioners, coaches and scholars can use with people to explore their drivers and blockers. Throughout the work, real examples
from the authors' field research are used to bring these concepts to life.
Explores conflict through the lens of Integral Theory and provides a case study where Integral conflict resolution techniques are
highlighted. This book explores conflict through the discerning lens of Integral Theory, applying Ken Wilber’s AQAL model to a
real-life case study, the River Conflict. Coauthor Richard J. McGuigan was a mediator in this ongoing dispute over fishing rights on
the Fraser River in British Columbia, a situation where commercial, recreational, and First Nations fishing interests clashed. Voices
of the various stakeholders are featured prominently, giving a vivid sense of a seemingly intractable situation. McGuigan and
Nancy Popp set the stage for their Integral analysis of the River Conflict, then move expertly through four chapters aimed at
understanding the conflict from the four dimensions of human experience: individual, collective, interior, and exterior. The result is
a powerful picture of just how “integral” conflict is. This quadrant-by-quadrant analysis is well-punctuated by sidebar observations,
insights, and tips for conflict practitioners or students, giving readers new to Integral Theory additional support in understanding
and applying the AQAL model to their work.
This book focuses on human behavioural processes and describes them from an interdisciplinary perspective. It introduces
readers to the main theories and approaches in the field of organisational development and change (ODC), and discusses their
relevance and purpose with a clear focus on improving how readers perceive and handle change. The book is tailor-made for
business students without any background in the humanities, helping them to conceptualise organisational development and
change, and to practically organise interventions to increase organisational effectiveness. The book’s goal is to help future
managers and consultants recognise and handle the ‘full situation’, which includes purposes, people and relationships.
Furthermore, it elaborates on those theories and instruments that can deliver real benefits to real people working in real fuzzy and
complex circumstances, and includes several practical cases focusing on the role of the interventionist.
There can be no growth in a business without change. Learning how to cope with change and capitalize on new developments is
pivotal to organizational growth. Enterprise Resiliency in the Continuum of Change: Emerging Research and Opportunities is a
critical reference source that discusses the components of business-related change and how organizational leaders can progress
their company through such alterations rather than fail during turbulent times. Highlighting important topics such as enterprise
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schemata, change triggers, company resiliency, and intervention theories, this scholarly publication is designed for business
owners, enterprise leaders, professionals, and researchers interested in learning more about how to make an organization resilient
during times of change.

The interest in the history of the development of canon law has been focused primarily on the writings of the large body
of canonist who were active from the twelfth through the fourteenth centuries. Within this period, the writings of the
canonist who lived in the century between Gratian and Gregory IX are of special importance. One result of the
promulgation of the Gregorian Decretals was that it mad the formidable production of canonical literature of the preceding
one hundred years largely obsolete for practical purposes. Points disputed in the earlier authors were often settled by
subsequent legislation, and older interpretations were no longer compatible with the official text. The net result of it all
was that the immense output of canonical exegesis in the form of Summae, Distinctiones, Notabilia, Generalia, and other
literary forms - the work of an entire century - soon fell into oblivion. Until recently, studies in this field were the concern of
a small group of scholars. Now a challenging project is underway to make available in printed editions the canonistic
treasures of the twelfth and thirteenth centuries. Heretofore these works have been extant only in manuscript form,
scattered throughout the libraries of Europe
This book is written for individuals who want to lose weight and maintain their weight loss. It is not a diet book; it is a book
about how to change your mind. Written by three Harvard-trained, adult-developmental psychologists, the book takes
readers by the hand to first show them a personalized picture of how their mind is getting in the way of accomplishing
what they want. This is a picture of the immunity to change.Written in a conversational style, the authors gently remind
the reader that developing the "right mind" takes time and targeted practice. They provide clear directions for how
readers can engage a series of exercises, all designed to help them shift their focus from "right behavior" to "right mind"
so that they can overturn their immune system and accomplish their improvement goals in a matter of months.The book
is filled with stories of real people who courageously took the journey of changing their mind, changing their weight, and
changing their lives.
What is there in developmental relationships beyond setting and striving to achieve goals? The presence of goals in
coaching and mentoring programs has gone largely unquestioned, yet evidence is growing that the standard prescription
of SMART, challenging goals is not always appropriate - and even potentially dangerous - in the context of a complex
and rapidly changing world. Beyond Goals advances standard goal-setting theory by bringing together cutting-edge
perspectives from leaders in coaching and mentoring. From psychology to neuroscience, from chaos theory to social
network theory, the contributors offer diverse and compelling insights into both the advantages and limitations of goal
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pursuit. The result is a more nuanced understanding of goals, with the possibility for practitioners to bring greater impact
and sophistication to their client engagements. The implications of this reassessment are substantial for all those
practicing as coaches and mentors, or managing coaching or mentoring initiatives in organizations.
With national and international concern around issues of abuse, burnout, meaninglessness, and spiritual bankruptcy in
every profession, supervision is becoming increasingly necessary for people who desire life-giving care and
understanding in their work and ministry. This new book provides a framework of theory and experience to develop the
strengths and address the challenges of professional supervision with particular focus on developing spiritual sensitivity
and competency.
The SAGE Handbook of Coaching presents a comprehensive, global view of the discipline, identifying the current issues
and practices, as well as mapping out where the discipline is going. The Handbook is organized into six thematic
sections: Part One: Positioning Coaching as a Discipline Part Two: Coaching as a Process Part Three: Common Issues
in Coaching Part Four: Coaching in Contexts Part Five: Researching Coaching Part Six: Development of Coaches It
provides the perfect reference point for graduate students, scholars, educators and researchers wishing to familiarize
themselves with current research and debate in the academic and influential practitioners' literature on coaching.
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