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Identifying Hidden Needs Creating Breakthrough Products
Blend the art of innovation with the rigor of engineering Great technology alone is rarely
sufficient to ensure a product’s success. Scenario-Focused Engineering is a customercentric, iterative approach used to design and deliver the seamless experiences and
emotional engagement customers demand in new products. In this book, you’ll
discover the proven practices and lessons learned from real-world implementations of
this approach, including why delight matters, what it means to be customer-focused,
and how to iterate effectively using the Fast Feedback Cycle. In an engineering
environment traditionally rooted in strong analytics, the ideas and practices for ScenarioFocused Engineering may seem counter-intuitive. Learn how to change your team’s
mindset from deciding what a product, service, or device will do and solving technical
problems to discovering and building what customers actually want. Improve the
methods and mindsets you use to: Select a target customer to maximize carryover
Discover your customer’s unarticulated needs Use storytelling to align your team and
partners Mitigate tunnel vision to generate more innovative ideas Use experimentation
to fail fast and learn Solicit early and ongoing feedback Iterate using a funnel-shaped
approach Manage your projects around end-to-end experiences Build a team culture
that puts the customer first
In this book, the functions and dynamics of enterprises are explained with the use of
anthropological methods. The chapters are based on anthropological research that has
continued mainly as an inter-university research project, which is named Keiei
Jinruigaku, of the National Museum of Ethnology (Japan) since 1993. These studies
have a twofold aim: to clarify that enterprises are not only actors in economic activity
but also actors that create culture and civilization; and to find the raison d'être of
enterprises in a global society. Business anthropology is an approach to the
investigation of various phenomena in enterprises and management using
anthropological methodology (e.g., participant observations and interviews).
Historically, its origin goes back to the 1920s–30s. In the Hawthorne experiments, the
research group organized by Elton Mayo recruited an anthropologist, Lloyd W. Warner,
and conducted research on human relations in the workplace by observation of
participants. Since then, similar studies have been carried out in the United States and
the United Kingdom. In Japan, however, such research is quite rare. Now, in addition to
anthropological methods, the authors have employed multidisciplinary methods drawn
from management, economics, and sociology. The research contained here can be
characterized in these ways: (1) Research methods adopt interpretative approaches
such as hermeneutic and/or narrative approaches rather than causal and functional
explanations such as “cause–consequence” relationships. (2) Multidisciplinary
approaches including qualitative research techniques are employed to investigate the
total entity of enterprises, with their own cosmology. In this book, the totality of activities
by enterprises are shown, including the relationship between religion and enterprise,
corporate funerals, corporate museums, and the sacred space and/or mythology of
enterprises. Part I provides introductions to Keiei Jinruigaku and Part II explains the
theoretical characteristics of Keiei Jinruigaku. In addition, research topics and cases of
Keiei Jinruigaku are presented in Part III.
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Innovation Through Understandingsm The toughest part of innovation? Accurately
predicting what customers want, need, and will pay for. Even if you ask them, they often
can’t explain what they want. Now, there’s a breakthrough solution: Innovation
Games. Drawing on his software product strategy and product management consulting
experience, Luke Hohmann has created twelve games that help you uncover your
customers’ true, hidden needs and desires. You’ll learn what each game will
accomplish, why it works, and how to play it with customers. Then, Hohmann shows
how to integrate the results into your product development processes, helping you
focus your efforts, reduce your costs, accelerate time to market, and deliver the right
solutions, right from the start. Learn how your customers define success Discover what
customers don’t like about your offerings Uncover unspoken needs and breakthrough
opportunities Understand where your offerings fit into your customers’ operations
Clarify exactly how and when customers will use your product or service Deliver the
right new features, and make better strategy decisions Increase empathy for the
customers’ experience within your organization Improve the effectiveness of the sales
and service organizations Identify your most effective marketing messages and sellable
features Innovation Games will be indispensable for anyone who wants to drive more
successful, customer-focused product development: product and R&D managers,
CTOs and development leaders, marketers, and senior business executives alike.
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“Inventions and Patents” is the first of WIPO’s Learn from the past, create the future
series of publications aimed at young students. This series was launched in recognition
of the importance of children and young adults as the creators of our future. Combining
fun with facts, and packed with illustrations, the publication takes young readers on a
journey through the world of inventions and patents. Simple explanations of how
patents work, why we need them, and how they contribute to scientific and
technological progress, are interspersed with the stories behind successful inventions.
Inventor Profiles are drawn from around the world, and teachers are encouraged to
supplement these by getting their students to research inventions from their home
country.
By Lt. Col. Bob Weinstein, Stephen Covey, Ken Blanchard and Brian Tracy, among
others. Discover Your Inner Strength is the tool that can help you to dig deep inside and
unleash your inner strength. Each interview in this anthology will give you valuable
resources and knowledge about how to find your inner strength.
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This book provides students with a clear and concise guide to studying undergraduate
courses in qualitative consumer research and ethnography. The authors present the
major qualitative research approaches used in consumer and marketing research as
well as practical procedures and theoretical aspects of research design, report
presentation etc. In addition to that a weekly study guide, including comprehensive
reading lists, completes the book.
By examining the interface between consumer behavior and new product development,
People and Products: Consumer Behavior and Product Design demonstrates the ways
in which consumers contribute to product design, enhance product utility, and
determine brand identity. With increased connectedness and advances in technology,
consumers and marketers are more closely connected than ever before. Yet consumer
behavior texts often overlook the application of the subject to product design, testing,
and success. This is the first book to explore this interface in detail, exploring such
issues as: the attributes and qualities that consumers demand from products and
services, and social and cultural forces to be aware of; design and form and how they
facilitate product usage; technological developments and the ways they have changed
how consumers interact with products; product disposal and sustainability; emerging
and future trends in consumer behavior and product development and design. This
exciting volume is relevant to anyone interested in marketing, consumer behavior,
product development, technology, engineering, design, and brand management.
Praise for THE NEW EMERGING-MARKET MULTINATIONALS One of Strategy and
Business’s Best Business Books of the Year "This book is a real eye-opener. It will
forever change your assumptions about international economic competition and who
the winners will be." —PHILIP KOTLER Kellogg School of Management and author of
Winning at Innovation "An insightful read—essential for those wishing to understand the
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evolution and growth of emerging-economy EMNCs and how they will reshape global
market structures." —ANAND MAHINDRA, Vice Chairman and Managing Director,
Mahindra Group, India "As this timely book so insightfully points out, the rise of
emerging-market multinationals is shifting the global competitive landscape and forcing
us to think hard about new growth, strategy, and talent equations. A must-read for
business leaders responsible for navigating today's global environment. —MUHTAR
KENT, Chairman and Chief Executive Officer, The Coca-Cola Company "This book
offers an array of fascinating examples and an interesting framework for stimulating
thinking about EMNCs' strategic options." —PANKAJ GHEMAWAT, IESE Business
School, and author of World 3.0 "A must-read. The book is well researched and
provides compelling case illustrations. I highly recommend it." —W. CHAN KIM,
Professor, INSEAD; Codirector, INSEAD Blue Ocean Strategy Institute; and bestselling
author of Blue Ocean Strategy "This is the future of global competition. You need to
understand it if you aspire to be a player or if global markets are now a part of your
strategy." —DAVID A. AAKER, Vice Chairman, Prophet, and bestselling author of Brand
Relevance "This book gives a clear idea of the success formula of emerging-market
multinationals by showing practical insights based on a deep understanding of EMNCs.
This will help readers from any type of company structure their own growth strategies."
—WONHONG CHO, Executive Vice President and Chief Marketing Officer, Hyundai
Motor Company "An excellent collection of ideas and examples that should inspire
companies in emerging markets looking to build brands and markets anywhere."
—BUSINESSWORLD About the Book: LG. HTC. Tata. Haier. Lenovo. Arcelik. Natura.
From smartphones and computers to blue jeans and beer, companies from China,
India, Taiwan, Mexico, Turkey, and other emerging markets are now winning leading
market shares with their own-branded, high-quality products—rather than with poorly
produced products sold under others' brand names. These emerging-market
multinational companies (EMNCs) are giving the incumbent market leaders of North
America, Western Europe, and Japan a run for their money in the areas of innovation,
branding, and marketing. How have these small, under-resourced businesses come so
far so quickly? And what can you learn from their strategies and tactics? Renowned
experts in global branding and marketing, the authors of The New Emerging-Market
Multinationals conducted an in-depth study of 39 EMNCs to reveal the innovative
compete-from-below strategies and tactics fueling these companies' meteoric rise. The
authors identify four strategies driving this growth: COST LEADERS leverage existing
low-cost structures and large-scale volumes to extend their reach into developed
markets. KNOWLEDGE LEVERAGERS tap their existing resources and knowledge of
home consumers and the market to build branded businesses in other emerging
markets. NICHE CUSTOMIZERS combine their cost advantages in manufacturing with
newly developed low-cost R&D capabilities to develop customized niche-segment
branded offerings in other emerging markets. GLOBAL BRAND BUILDERS use their
low-cost manufacturing and R&D capabilities to build branded businesses in developed
markets— but limit their focus to specific products and segments through a process of
focused innovation. Whether you run an EMNC or a developedmarket company, deep
knowledge of the strategies outlined here is an absolute necessity for competing
effectively now and in the future. Don't get caught off guard by the "new kids on the
block"—because today's EMNCs are determined to be tomorrow's market leaders.
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A breakthrough is a discontinuous change that makes new things possible and takes
performance in a market to a new level. This book is about creating breakthroughs in
large organizations where so much energy is often committed to existing activity.
Drawing on their wide experience of working with top companies including British
Airways, BUPA, and Carphone Warehouse, Ray Langmaid and Mac Andrews argue
that it is customers themselves who are best-placed to conceive great new products
and services, but that they will need time and trust to work out how these might best be
created. Traditional ways of talking to customers such as focus groups lack honesty
and place perceptual barriers - what is needed is a new approach that is open, honest
and ongoing. The solution is the Breakthrough Zone, a creative meeting of customer
and executives in which desires are unlocked and needs identified. Versatile enough to
be used with groups of any size, this process is built on personal relationships, and
proven to generate really innovative ideas for brand extensions and product
development. Provides the tools and techniques to enable you to get closer to your
customers - a step-by-step guide shows you how to implement the 'Breakthrough Zone'
process Explores why this type of communication is so much more effective than focus
groups or traditional database-driven approaches to engaging in customer dialogue
Previous innovations generated in the Breakthrough Zone include BA's 'Beds for
Business', BT's 'It's Good to Talk' and new market strategies for VISA and Dell
This book focuses on novel design and systems engineering approaches, including
theories and best practices, for promoting a better integration of people and
engineering systems. It covers a range of hot topics related to: development of humancentered systems; interface design and human-computer interaction; usability and user
experience; emergent properties of human behavior; innovative materials in
manufacturing, biomechanics, and sports medicine, safety engineering and systems
complexity business analytics, design and technology and many more. The book, which
gathers selected papers presented at the 2nd International Conference on Human
Systems Engineering and Design: Future Trends and Applications (IHSED 2019), held
on September 16-18, 2019, at Universität der Bundeswehr München, Munich,
Germany, provides researchers, practitioners and program managers with a snapshot
of the state-of-the-art and current challenges in the field of human systems engineering
and design.
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These proceedings represent the work of researchers presenting at the 16th
European Conference on Knowledge Management (ECKM 2015). We are
delighted to be hosting ECKM at the University of Udine, Italy on the 3-4
September 2015. The conference will be opened with a keynote from Dr Madelyn
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Blair from Pelerei Inc., USA on the topic “The Role of KM in Building Resilience”.
On the afternoon of the first day Dr Daniela Santarelli, from Lundbeck, Italy will
deliver a second keynote speech. The second day will be opened by Dr John
Dumay from Macquarie University, Sydney, Australia. ECKM is an established
platform for academics concerned with current research and for those from the
wider community involved in Knowledge Management to present their findings
and ideas to peers from the KM and associated fields. ECKM is also a valuable
opportunity for face to face interaction with colleagues from similar areas of
interests. The conference has a well-established history of helping attendees
advance their understanding of how people, organisations, regions and even
countries generate and exploit knowledge to achieve a competitive advantage,
and drive their innovations forward. The range of issues and mix of approaches
followed will ensure an interesting two days. 260 abstracts were initially received
for this conference. However, the academic rigor of ECKM means that, after the
double blind peer review process there are 102 academic papers, 15 PhD
research papers, 1 Masters research papers and 7 Work in Progress papers
published in these Conference Proceedings. These papers reflect the continuing
interest and diversity in the field of Knowledge Management, and they represent
truly global research from many different countries, including Algeria, Austria,
Bosnia and Herzegovina, Brazil, Canada, Chile, Colombia, Cuba, Cyprus, Czech
Republic, Estonia, Finland, France, France, Germany, Hungary, India, Indonesia,
Iran, Ireland, Italy, Japan, Jordan, Kenya, Lithuania, Mexico, Nigeria, Norway,
Pakistan, Poland, Portugal, Romania, Russia, Slovakia, Slovenia, South Africa,
Spain, Sri Lanka, Sultanate of Oman, Sweden, Switzerland, Thailand, The
Netherlands, UK, United Arab Emirates, USA and Venezuela.
This book offers new insights into the complex set of activities and decisions of
product innovation management. It provides concepts, methods, and tools that
can help accelerate the introduction of successful products to the market in an
increasingly competitive and changing business landscape. It also offers
examples and case studies, and it is the result of more than 20 years of study,
research, and consulting carried out by the two authors in the field of innovation
management. The book discusses the demanding challenges of product
innovation and offers practitioners guidance on how to respond to these
challenges. It presents a three-level framework (the innovation pyramid, which
reflects the core components of a firms innovation capability: first, intelligence absorbing information and knowledge from the outside world by looking beyond
the familiar territories of the current market, technology, and customers; second,
discovery - exploring opportunities for innovation through creative ideation and
technology experimentation; and third, development - transforming opportunities
into profitable new products and services.
Now in its seventh edition, Managing Innovation: Integrating Technological,
Market and Organizational Change enables graduate and undergraduate
students to develop the unique skill set and the foundational knowledge required
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to successfully manage innovation, technology, and new product development.
This bestselling text has been fully updated with new data, new methods, and
new concepts while still retaining its holistic approach the subject. The text
provides an integrated, evidence-based methodology to innovation management
that is supported by the latest academic research and the authors’ extensive
experience in real-world management practice. Students are provided with an
impressive range of learning tools—including numerous case studies, illustrative
examples, discussions questions, and key information boxes—to help them
explore the innovation process and its relation to the markets, technology, and
the organization. "Research Notes" examine the latest evidence and topics in the
field, while "Views from the Front Line" offer insights from practicing innovation
managers and connect the covered material to actual experiences and
challenges. Throughout the text, students are encouraged to apply their
knowledge and critical thinking skills to business model innovation, creativity,
entrepreneurship, service innovation, and many more current and emerging
approaches and practices.
The Routledge Companion to Design Research offers a comprehensive
examination of design research, celebrating the plurality of design research and
the wide range of conceptual, methodological, technological and theoretical
approaches evident in contemporary design research. This volume comprises 39
original and high quality design research chapters from contributors around the
world, with offerings from the vast array of disciplines in and around modern
design praxis, including areas such as industrial and product design, visual
communication, interaction design, fashion design, service design, engineering
and architecture. The Companion is divided into five distinct sections with
chapters that examine the nature and process of design research, the purpose of
design research, and how one might embark on design research. They also
explore how leading design researchers conduct their design research through
formulating and asking questions in novel ways, and the creative methods and
tools they use to collect and analyse data. The Companion also includes a
number of case studies that illustrate how one might best communicate and
disseminate design research through contributions that offer techniques for
writing and publicising research. The Routledge Companion to Design Research
will have wide appeal to researchers and educators in design and design-related
disciplines such as engineering, business, marketing, computing, and will make
an invaluable contribution to state-of-the-art design research at postgraduate,
doctoral, and post-doctoral levels and teaching across a wide range of different
disciplines.
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Innovation and Entrepreneurship 3rd Edition is an accessible text on innovation
and entrepreneurship aimed specifically at undergraduate students studying
business and management studies, but also those on engineering and science
degrees with management courses. The text applies key theories and research
on innovation and entrepreneurship and then reviews and synthesises those
theories and research to apply them in a much broader and contemporary
context, including the corporate and public services, emerging technologies and
economies, and sustainability and development and creating and capturing value
from innovation and entrepreneurship. In this third edition the authors continue to
adopt an explicit process model to help organise the material with clear links
between innovation and entrepreneurship. This text has been designed to be fully
integrated with the Innovation Portal at www.innovation-portal.info, which
contains an extensive collection of additional resources for both lecturers and
students, including teaching resources, case studies, media clips, innovation
tools, seminar and assessment activities and test questions.
This book not only explains QFD fundamentals clearly and concisely, it takes you
well beyond the basics to provide the advanced techniques, specific information,
and concrete examples you need to implement QFD successfully and derive its
full benefits.
This book discusses the essence, concepts, techniques, and applications of
business intelligence. It also explores different aspects of crisis management,
knowledge management and knowledge sciences, the applications of business
intelligence in contingencies and crises, environmental issues and group
intelligence.The book is divided into three parts. The first part focuses on the
significance of business intelligence, competition and intelligence, competitive
information strategy, conflicts on patent issues, and the current state-of-the-art of
business intelligence education in the US and France. The second part
encompasses business intelligence and risk and crisis management, ecological
issues and crisis management, business intelligence and knowledge
management, and business intelligence as an organizational knowledge. The
third part consists of case studies in business intelligence with special reference
to the retail industry and the military arena. This part also focuses on applications
of business intelligence.Finally, the book also envisages the future direction of
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knowledge information strategy. It will be of interest to students, academicians
and people working in non-profit or non-government organizations.
Trying to make sense of the horrors of World War II, Death relates the story of
Liesel--a young German girl whose book-stealing and story-telling talents help
sustain her family and the Jewish man they are hiding, as well as their neighbors.
Customers are people. They have trouble understanding their own problems.
And even if they think they understand their problems, they often can't describe
the solutions they seek. Of course, many times they often don't know they had a
problem or that they desired a solution, until they see or possess it. This book
takes the challenge of developing customer understanding head on by providing
a fresh perspective on how to use a variety of games with customers to develop
the understanding that forms the foundation of innovation. Innovation Games is
organized in two parts. The first describes each of the twelve games. The second
provides sample processes and templates to help the reader organize their team,
plan and run a game, and incorporate the results into their product development
plans. The exercises described in this book provide a unique and fun approach to
a problem that has plagued product developers and managers for many years:
how to identify a customer's thoughts and behaviors in order to ensure your
product is solving the right problems.
This book is a response to a need in the market place in the fast-growing field of
customer profitability analysis and the profitable management of customer
relationships. It combines innovative approaches to calculating the value of
customers, with the management strategies necessary to make and keep
customers profitable. It includes easy-to-follow instructions on how to calculate
customer profitability, including worked examples (non-technical) and discusses
strategies and their applications for organizations to manage customers
profitably. Based on cases and feedback from the KAM Club and other research,
there will be many business-to-business as well as business-to-consumer
examples. The book assumes some level of numeracy in its readership. The
contents include: Assessing product costs, costs to serve and how these can be
estimated, and how to deal with customer-specific overhead costs. It discusses
the uses and limitations of the use of customer profitability analysis, and
illustrates how to calculate customer lifetime value using two methods, one with
actual numbers and one which estimates relative customer lifetime value.
Provides an innovative approach to calculating the lifetime value of a customer
by taking risk into account. Demonstrates how to recognise and value the
relationship benefits of customers, such as word of mouth. Brings into discussion
the idea that how customers are managed, links to their profitability. Describes
how financial portfolio analysis and theory apply to marketing and how, their
application to marketing relates to the optimisation of marketing spend.
Buku ini terdiri dari lima bab yang diawali dengan pendahuluan, dilanjutkan
dengan materi riset UMKM dari perspektif keuangan, perspektif manajemen, dan
perspektif perpajakan. Bagian penutup ini menyimpulkan hasil riset yang telah
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dilakukan dari berbagai perspektif. Selanjutnya sebagai pelengkap, buku ini turut
melampirkan contoh kuesioner yang dapat dipakai untuk penelitian oleh
akademisi ataupun periset yang tertarik untuk melakukan riset di bidang UMKM.
Riset UMKM: Pendekatan Multiperspektif ini diterbitkan oleh Penerbit Deepublish
dan tersedia juga dalam versi cetak
These proceedings represent the work of presenters at the 7th European
Conference on Intellectual Capital (ECIC 2015). This year the conference is
being hosted by The Technical University of Cartagena, Spain on the 9-10 April
2015. The Conference Co-Chairs are Dr. Eva Martinez Caro, Dr. María Eugenia
Sánchez & Dr. David Cegarra Leiva from the Technical University of Cartagena
and the Programme Chair is Dr. Juan Gabriel Cegarra Navarro also from the
Technical University of Cartagena. The opening keynote address is by
Constantin Bratianu, Bucharest University of Economic Studies, Romania on the
topic of “A Dynamic Perspective on Intellectual Capital” Dr Scott Erickson from
the School of Business, Ithaca College and Dr Helen Rothberg, Marist College,
Poughkeepsie, USA will address the topic “Does intellectual capital have a role
in making the big strategic decisions? On the second day of the conference Dr
José Maria Viedma Marti from the Polytechnic University of Catalonia in
Barcelona, Spain will talk about xxxx. The primary aim of this conference is to
contribute to the further advancement of intellectual capital theory and practice.
The conference provides a platform for presenting findings and ideas for the
intellectual capital community and associated fields. The range of people, issues
and the mix of approaches followed will ensure an interesting two days. 115
abstracts were received for this conference. After the double blind, peer review
process there are 43 academic papers, 13 PhD papers and 2 Masters Research
Papers and 1 Work In Progress Paper published in these Conference
Proceedings. These papers represent truly global research from some xx
different countries, including the Albania, Australia, Austria, Canada, Czech
Republic, Espana, Finland, France, Germany, Hungary, Indonesia, Italy,
Kazakhstan, Malaysia Netherlands, Nigeria, Pakistan, Portugal, Romania,
Russia, Slovakia, Spain Thailand, United Arab Emirates, UK and the USA
A guide to the information services and sources provided to 100 types of small
business by associations, consultants, educational programs, franchisers,
government agencies, reference works, statisticians, suppliers, trade shows, and
venture capital firms.
The Encyclopedia of New Venture Management explores the skills needed to succeed
in business, along with the potential risks and rewards and environmental settings and
characteristics.
Introduces the principles of quality improvement as pioneered in the early 1960s. Juran
contends that the manager's basic function is to create or prevent change, and
demonstrates that each process is governed by a specific sequence of events. This
edition features new material on quality planning and expands the author's views of
quality improvement. Annotation copyright by Book News, Inc., Portland, OR
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Discusses the main issues, challenges, opportunities, and trends related to this
explosive range of new developments and applications, in constant evolution, and
impacting every organization and society as a whole. This two volume handbook
supports post-graduate students, teachers, and researchers, as well as IT professionals
and managers.
Too many new products fail. New products which are hard to differentiate from existing
products won't capture the customer's imagination. The failure is due to a poor
understanding of customers' needs. Companies need to take a radical approach to
identifying customers' real needs, and this book demonstrates innovative ways to
achieve this.
Innovation management is one of the most important and challenging aspects of
modern business. Innovation can be a fundamental driver of competitiveness, but it can
also be risky and create uncertainty. In the new edition of this leading text, the authors
continue to blend successfully their industry experience with extensive MA26 research
to provide a concise and practical approach to developing and implementing strategies.
The tools they describe can be used to improve performance in both service and
manufacturing companies, and the text is an excellent practical resource for students
and managers alike. Building on the success of the previous edition, this new edition
offers: • 86 international case studies that illustrate both the theory and practice of
managing innovation and range from the service to the manufacturing and from the
public to not-for-profit sectors • New video feature featuring high-profile business
managers from around the world • Well-known and authoritative author team with a
wealth of industry experience, who bring a unique authority and insight into innovation
management • Highly readable with a great mix of theory, case studies, frameworks
and toolkit ensuring the content is both relevant and applied • Critical reflections
throughout on all aspects of innovation management combined with practical
'Management Recommendations' – making it a textbook that is highly relevant to
managers. • A comprehensive website with answers to questions in the book, the
videos, and extensive lecturer resources
Find your company's unique innovation style, and nurture it into a powerful competitive
advantage Praised by business leaders worldwide, Agile Innovation is the authoritative
guide to survival and success in today's "innovate-or-die" business world. This
revolutionary approach combines the best of Agile with the world's leading methods of
Innovation to present a crisp, articulate, and proven system for developing the
breakthrough capabilities every organization must master to thrive today and tomorrow.
You already know that effective innovation doesn't happen by accident—it is achieved by
careful design. Agile Innovation addresses the three critical drivers of innovation
success: accelerating the innovation process; reducing the risks inherent in innovation;
and engaging your entire organization and your broader ecosystem in the innovation
effort. The key frameworks described here build on the proven success of Agile to
provide a comprehensive and customizable Innovation Master Plan approach to
sustained innovation improvement in the five critical performance areas: strategy,
portfolio, process, culture and infrastructure. Major topics include: the power of Agile in
the innovation process, how to overcome innovation risk, the best tools to evoke
engagement and collaboration, branding as an integral element of innovation, and the
best leadership skills and practices that create the special environment that enables
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transformative growth. Readers will learn specifically how to create better ideas,
develop them more efficiently, and work together more profitably and effectively to
achieve breakthroughs. The insights offered in this book are highlighted in 11 detailed
case studies illustrating the world's best innovation practices at Wells Fargo, Nike,
Volvo, Netflix, Southwest Airlines, NASA,The New York Times, and others, in dozens of
specific business examples, in two dozen powerful and unique techniques and
methods, and a full set of implementation guidelines to put these insights into practice.
Key Insights: Understand how to implement the many ways that innovation efforts can
be accelerated to achieve even greater competitive advantage Learn to create a culture
of innovation, greater engagement, and rich collaboration throughout your organization
Discover how to reduce risk and accelerate learning Implement your own unique plan to
enhance collaborative innovation, from leadership through operations Integrate key
agility principles into your strategic planning decisions for sustained improvement
Explore dramatic new approaches to open innovation that optimize large scale
innovation Apply the latest and best technology tools to enhance innovation, reduce
risk, and promote broad participation. This is a must read book, a practical guide for
fostering a culture of innovation, nurturing creativity, and efficiently developing the ideas
that drive strategic growth. And since innovation is not imitation, you know that copying
the ideas and strategies of other successful organizations will not produce the desired
outcomes. Hence, all leaders must develop their own way of innovating and nurture the
right style of collaborating for their own organization. This book will guide you to find
your own unique pathways to success. Blaze your own trail to the high levels of
innovativeness and organizational agility by learning from the expert guidance and
practical, actionable advice offered throughout this important book.
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