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This book describes geriatrics practice models that are used to guide the care of
older adults, allowing seniors to remain at home, prevent functional disability and
preserve quality of life. The models include specific interventions which are
performed by health care workers to address the needs of older persons and
their caregivers. These models respect patient values, consider patient safety
and appreciate psychosocial needs as well. Divided into six parts that discuss
hospital-based models of care, transitions from hospital to home, outpatientbased models of care and emergency department models of care, this text
addresses the needs of vulnerable patients and the community. Geriatric Models
of Care is an excellent resource for health care leaders who must translate these
programs to address the needs of the patients in their communities.
Designed specifically for trainers; speakers and group facilitators; this cookbook
contains an imaginative collection of playful games; exercises and activities to
help you start any session; meeting; speech or presentation with a burst of
energy and fun. -Page 1/20
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Millions of Americans have to train others as part of their jobs. Whether you’re
an employee training your co-workers on a new process or skill, a volunteer
asked to train new volunteers, a chef training your staff, or a paramedic giving
CPR training, it’s just as important to know how to teach others as it is to know
what you’re talking about. It doesn’t matter how much you know about your
subject if you can’t share it with others. Fortunately, Training For Dummies offers
all the nuts and bolts of training for anyone who has to educate others on any
subject and in any field. It covers all the modern, interactive instructional methods
and dynamic training approaches available and helps you get trainees inspired,
involved, and enthused. Training For Dummies will help you: Keep it interesting
so trainees learn more eagerly Master the jargon of training Use audio and visual
aids effectively Prepare for the training certification process Evaluate your results
and improve your tactics Elaine Biech, President and Managing Principal of Ebb
Associates, Inc., and known as “the trainer’s trainer” shows you all the tips and
tricks of the trade. Based on her long experience as a trainer and her work for
clients such as the IRS and many Fortune 500 companies, Biech helps you
discover: Tips, techniques, and tidbits for enhancing your training sessions
Methods that improve trainee participation Alternatives to the traditional lecture
method Tactics for gauging and managing group dynamics Strategies for
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addressing problems in the classroom Hints for understanding and adapting to
different learning styles Helpful resources and other extra material you can put to
immediate use No matter what you do for a living, there will probably come a time
when you have to teach others what you know. Training For Dummies cuts
through the complicated jargon to present the basics of teaching and learning in
straightforward, plain English so you can share your specialized knowledge with
those who need it.
Offers tips on managing people, including discussion of the supervisor's role,
running work teams, implementing change, managing crisis, and using
performance appraisals effectively.
Fabulous Facilitation is filled with innovative ice breakers, group games, and
team energizers to spice up your repertoire and make your workshops - well fabulous! Interactive and dynamic, these hands-on activities are designed to get
groups of all kinds moving, strategizing, and connecting in a wide variety of
settings. Inside, you'll find over 60 energizing activities, including: Ice breakers
and get-to-know-you games to welcome and warm groups up; Team energizers
to add energy and laughter to your workshops; Group initiatives to get groups to
problem-solve and overcome obstacles; Creative ways to make the things you
have to cover (like policies and procedures) more fun; Effective communication
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activities and awareness activities to help people to think outside the box; Closing
activities to bring the group together and end things on a high note; Tips and
tools on effective facilitation and how to weave important elements seamlessly
into the group experience.
Many social workers find themselves in management positions within a few years
of graduating from MSW programs. Most of these jobs are in nonprofit human
service organizations in which, increasingly, business acumen is necessary to
maintain grants and donations, start new programs, market services to clients,
supervise the finance function, and understand the external environment. This
book teaches MSW students and early-stage social work management
practitioners the essential business skills needed to manage programs and
organizations; to improve their overall management toolkit for finding a better job
or getting promoted; and, ultimately, to gain parity with other managers holding
MBA degrees and working in the human service space. This text can serve as a
desk reference for managers to troubleshoot various situations. It is also
appropriate for social work macro practice courses at the undergraduate and
graduate levels, as well as courses that cover human resource management and
financial management.
This book provides a view of well-being in schools from a range of theoretical and
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practical perspectives. Contributors from academic, field-based and community
roles in education offer insights from their research and practice to describe what
it means for teachers, administrators and students to flourish in schools.
Since the dawn of human history people have been facing problems arising from the
operations of systems in which they themselves are a part. However, the idea that
systematic scrutiny in the spirit of science can help solve them, became widespread
only in this century. The Handbook of Systems Analysis brings together in systematic
form the core of the systems analysis knowledge and experience it has developed so
far. The Handbook of Systems Analysis consists of three volumes: the first offers an
overview aimed at a widely varied audience of practitioners and those interested in the
problems treated by systems analysis; volume two is aimed at a more technical
audience and deals with how a systems analysis study proceeds and resolves the
technical and professional issues. Now this third volume exemplifies the general
principles and wide variety of practice by means of eight carefully selected cases
described by the principal analysts involved. Like the first volume, it is accessible to a
wide variety of people ? professional and non-professional ? who are interested in how
such work is carried out and what its useful effects can be. Features include: a
comprehensive approach without undue technical detail, giving a clear view of what
was done and how it achieved its aims an overview discussion drawing together the
aspects of the practice exemplified by the cases a truly international approach ?
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contributors and case studies come from many countries complete references to the
background and supporting material Those working in operational research,
management science, and policy analysis will find that this book, and the other two
volumes in the set, add value and good practice to their work. The three volumes of the
Handbook of Systems Analysis are: Handbook of Systems Analysis: Volume One ?
Overview of Uses, Procedures, Applications, and Practice (ISBN 0-471-90743-X)
Handbook of Systems Analysis: Volume Two ? Craft Issues and Procedural Choices
(ISBN 0-471-92020-7) Handbook of Systems Analysis: Volume Three ? Cases (ISBN
0-471-95357-1) Handbook of Systems Analysis ? Three Volume Set (ISBN
0-471-96301-1)
Are you maximizing every opportunity to connect with participants before, during and
after training? This is the key to optimizing the learning experience of every individual
and the focus of these 125 tested and proven-effective activities for trainers. The
Activities are grouped under five critical points of contact trainers have with participants.
Based on the principles of accelerated and adult learning, the activities have sound
objectives. But they are also fun. Some utilize all the senses. Many get participants on
their feet and moving around. Others encourage participants to reveal what they
already know and apply what they learn. The activities are formatted for easy use with
clearly marked objectives, best occasion to use them, group size, estimated time
equipment and supplies needed and materials. Many of the activities have ready-to-use
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handouts.
The Fifteenth Edition of this trusted text focuses on preparing students for employment
in today's increasingly dynamic, digital, and global environment. The authors
emphasize helping students to understand employers' expectations; build confidence;
and develop the knowledge and skills necessary to become strong, competent
employees and leaders. THE ADMINISTRATIVE PROFESSIONAL: TECHNOLOGY
AND PROCEDURES, Fifteenth Edition, features updated content, an appealing design,
an abundance of practical applications, and a new MindTap website to enhance
learning and engage students right from the start. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
Here's a youth ministry resource that offers everything you need to make your program
a success. And by "success" we mean that it offers youth a four-year experience of
growing in Christ. The author is an experienced youth minister who calls his approach
an "Initiation Model of Senior High Youth Ministry," because it parallels the RCIA
process in significant and life-changing ways. It invites parish youth into full participation
in a parish life that centers on the Eucharist.
At a time of increasing student diversity, concern about security, demand for greater
accountability, and of economic difficulty, what does the future hold for higher
education, and how can student affairs organizations adapt to the increasing and
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changing demands? How can university leaders position existing resources to
effectively address these and other emerging challenges with a sense of opportunity
rather than dread? How can organizations be redesigned to sustain change while
achieving excellence? As student affairs organizations have grown and become
increasingly complex in order to meet new demands, they have often emphasized the
expansion of their missions to the detriment of focusing on understanding their roles in
relationship to other units, to reviewing their cultures and structures, and to considering
how they can improve their effectiveness as organizations. This book provides the tools
for organizational analysis and sustainability. Intended for practitioners, graduate
students, interns and student affairs leaders, this book presents the key ideas and
concepts from business-oriented organizational behavior and change theories, and
demonstrates how they can be useful in, and be applied to, student affairs practice –
and, in particular, how readers can use these theories to sustain change and enhance
their organization’s ability to adapt to complex emerging challenges. At the same time
it holds to values and perspectives that support the human dimension of organizational
life. Recognizing the complexity of today’s organizations and the value of viewing them
from multiple perspectives, this book follows the emerging practice of providing three
general epistemological perspectives – the Positivist, Social Constructionist, and
Postmodernist – for analyzing often paradoxical organizational structures,
environments, and behavior. The book explores the environmental context of student
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affairs, and how the organization interacts with both the internal and external
environments; examines the human dimension of organizations, through a review of
individual attributes, human need and motivation, social comparison theory and
organizational learning theory; presents the dimensions of structure and design theory
and discusses why student affairs organizations need to think differently about how
they organize their resources; considers the context and process of organizational
change, and the dynamics of decision making, power, conflict and communication;
addresses the role of assessment and evaluation; and new forms of leadership. Each
chapter opens with a case study, and closes with a set of reflective questions. The
authors have all served as practitioners within student affairs and now teach and advise
graduate students and future leaders in the field.
Health Fitness Management, Third Edition, provides an in-depth picture of the
challenging and rewarding role of the health and fitness club manager. Leading experts
in the fitness industry share their insights in a practical manner, making this text the
most authoritative and field-tested guide to fitness management success. Whether they
are providing service to members, ensuring club safety and profitability, or motivating
staff to perform at their best, health and fitness club managers need the right mix of
skills and flexibility to support the success and continued growth of their clubs. This
third edition addresses recently emerging topics and offers practical tools that will help
health club managers succeed: Opening chapter scenarios set the stage and put
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readers in the shoes of a club manager. New case studies emphasize the importance
of thoroughly understanding legal responsibilities and obligations. Best practices and
tips for managing social media pages give the reader practical ways to maximize
marketing efforts and grow the business. Reproducible forms save time in creating
templates for common agreements and records, such as a membership agreement, an
equipment maintenance form, and a guest registration and exercise liability waiver. To
further support its applied approach, Health Fitness Management, Third Edition,
incorporates updated research and industry trends as it leads readers through key
managerial development areas. It starts with organizational fundamentals and the
payoffs of thoughtful staff recruitment, training, development, and retention. It then
shifts to methods for attracting and retaining members while also increasing profitability
with the right mix of products and services. Finally, it reviews operational and facility
management functions, covering everything from reading financial statements and
maintaining equipment to understanding and managing risk. To aid with retention and
for easy reference, The Bottom Line segments sum up the key points to emphasize the
most important topics in the text. Learning objectives, key terms, and a list of
references round out each chapter to foster a better learning experience. Instructors will
have access to an instructor guide, which contains additional practical assignments,
and a test package for gauging student comprehension. Written by industry experts,
Health Fitness Management, Third Edition, is the fundamental resource for the
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management and operation of health and fitness facilities and programs. Enhanced
with practical scenarios and applied knowledge, it provides a solid foundation for
students preparing for a management career in the health and fitness industry, and it
serves as an essential reference for professionals already enjoying the challenges and
opportunities of club management.
The United States has enduring national and strategic interests in the polar regions,
including citizens living above the Arctic circle and three year-round scientific stations in
the Antarctic. Polar icebreaking ships areÂ needed to access both regions.Â Over the
past several decades, the U.S. government has supported a fleet of four icebreakers -three multi-mission U.S. Coast Guard ships (theÂ POLAR SEA, POLAR STAR, and
HEALY) and the National Science Foundationâ€™s PALMER, which is dedicated solely
to scientific research.Â Today, the POLAR STAR and the POLAR SEA are at the end of
their service lives, andÂ a lack of funds and no plans for an extension of the program
has put U.S. icebreaking capability at risk. This report concludes that the United States
should continue to support its interests in the Arctic and Antarctic for multiple missions,
including maintaining leadership in polar science. The report recommends that the
United States immediately program, budget, design, and construct two new polar
icebreakers to be operated by the U.S. Coast Guard. The POLAR SEA should remain
mission capable and the POLAR STAR should remain available for reactivation until the
new polar icebreakers enter service. The U.S. Coast Guard should be provided
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sufficient operations and maintenance budget to support an increased, regular, and
influential presence in the Arctic, with support from other agencies. The report also calls
for a Presidential Decision Directive to clearly align agency responsibilities and
budgetary authorities.
Presenting a unique team-based problem-solving model, this book shows how to turn
K-8 school change from a daunting prospect into an achievable goal supported by a
concrete plan. A framework is provided for addressing any schoolwide academic or
behavior issue, from reading or math problems to concerns about school safety or
tardiness. Four clear-cut steps are described: problem identification, problem analysis,
plan development, and plan implementation/evaluation. User-friendly features include
procedures for navigating each step, extended case examples, frequently asked
questions, and 13 reproducible forms; the large-size format and lay-flat binding facilitate
photocopying. Purchasers get access to a companion website where they can
download and print the reproducible materials, as well as online-only practice exercises
with answers. This book is in The Guilford Practical Intervention in the Schools Series.
Considers H.R. 5401 and similar H.R. 5424 and H.R. 5451, to authorize FY68 Coast
Guard appropriations for procurement of vessels and aircraft, including icebreakers,
and construction of shore and off-shore establishments.
????:????;??????;????;??;????;????;???????????????
Specifically focused on the school counseling profession, the cutting-edge new
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SCHOOL BASED GROUP COUNSELING delivers a professional, comprehensive, and
well-balanced group counseling text for K-12 preservice school counselors. Combining
theory, research, case studies, real-world examples, and plenty of hands-on material,
this exciting new First Edition walks preservice school counselors step by step through
the development, planning, implementation, and evaluation of small groups in school
counseling. Written by professionals in the field, it offers thorough discussions of K-12
case studies and group examples from practicing school counselors. It also provides an
excellent context for group work through a discussion of the pertinent theories and key
research. The authors use the lens of real-world, school-based practice, strengthsbased counseling, systems thinking, developmental psychology, and ASCA's National
Model. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Perioperative Nursing, An Introduction 3rd edition provides a solid foundation for both
undergraduate and post-graduate students, and novice perioperative nurses embarking
on their career. Presented in two sections: Professional Practice and Clinical Practice,
the text provides an overview of the key concepts, challenges and scope of practice
across a range of perioperative environments including: anaesthetics, intraoperative
and postanaesthetic recovery care, day surgery and evolving perioperative practices
outside of hospital settings. New patient scenarios woven through the text provide the
context for the reader to engage in reflective thinking on the patient journey and place
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the novice practitioner ‘into the workplace’ to exemplify practice points, rationales and
clinical decision making. Underpinned with the most recent evidence-based practice,
research, standards and guidelines, this highly respected text continues to be an
indispensable resource for perioperative nurses. Local and international contributors
provide wide and diverse expertise on contemporary perioperative practice, research,
and standards. Learning objectives, critical thinking exercises and research boxes
connect nursing theory to nursing practice Key concepts and scope of practice across a
range of perioperative environments Full colour illustrations An eBook included in all
print purchases Additional resources on Evolve eBook on VitalSource Instructor
resources: Answer guide for case studies Answer guide for critical thinking exercises
Image collection Self-assessment questions and answers Student and Instructor
resources: Case studies Critical thinking exercises Further readings Glossary Weblinks
Aligned to the 2020 ACORN Standards Engaging patient scenarios woven through the
text, include patient histories and indications for surgery Information on managing
surgery during pandemics, including COVID 19 Details of the extended roles available
in perioperative practice
The Courage to Grow shows leaders how to design and implement a growth plan. It is a
guide that allows them to construct learning, measure knowledge, improve
performance, and assess growth. The reader will design an Action Plan that takes into
account knowledge from each chapter, strategies for growing performance, and selfPage 14/20
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assessment results.
Develop and deliver a robust employee training and development program Training and
Development For Dummies gives you the tools you need to develop a strong and
effective training and development program. Covering the latest in talent development,
this informative guide addresses classroom, virtual, and blended learning to open up
your options and help you design the program that's right for your company. You'll
explore the different modes of formal learning, including social learning, m-learning, and
MOOCs, and delve into the benefits and implementation of self-directed and informal
learning. The discussion covers mentoring and coaching, rotational and stretch
assignments, and how to align talent development with the company's needs. You'll
learn how to assess employee skills, design and deliver training, and evaluate each
step of the process to achieve the goals of both the employee and the organization.
Most employees have some weaknesses in their skill sets. A robust training program
allows you to strengthen those skills, and a development program brings all employees
up to the highest possible level of productivity and success. This book helps you create
consistency in your company by developing and delivering the exact training and
development program your people need. Develop a strong training and development
program Foster a supportive and innovative work environment Learn about social
learning, m-learning, and MOOCs Assess and evaluate your staff more effectively A
great training and development program boosts performance, productivity, job
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satisfaction, and quality of services, while reducing costs and supervision. Investing in
your employees gives an excellent ROI, as talent development is a primary driver
behind both motivation and loyalty. Training and Development For Dummies shows you
how to reap these benefits, with step by step guidance and essential expert insight.
The adults in our schools need nurturing, too--not just the students. There is great need
among faculty and staff for affirmation, healing, encouragement, support, and
celebration. Some of those needs can be met through programs and services, others
by extending ourselves personally to those with whom we work. This vision paper offers
ideas for nurturing the spirits of the faculty and staff, and includes reflection questions,
a survey on staff spiritual enrichment, and a bibliography. This monograph was written
using insights from teachers and campus ministers from Catholic schools around the
country after several three-day workshops titled "The Catholic High School as Faith
Community," and more recently, workshops titled "Nurturing Spirituality with Faculty
and Staff," sponsored by Saint Mary's Press. Saint Mary's Press grants permission to
photocopy this vision paper for use with the faculty and staff in your school, or you may
purchase multiple copies for $3.00 each.
Did you know that games can be a terrifically effective way to build team spirit,
communication, and trust among people who work together day in and day out? Now
you can spark morale in any work group by choosing from 70 stimulating games and
activities specifically designed for the manager who's looking to raise sagging morale in
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a department, liven up boring staff meetings, enable team members to collaborate
smoothly and effectively, and much more!
For this book, the authors have selected the best games from the "Games Trainers
Play" series and adapted them for any business professional. There are 75 games and
activities to choose from, each designed to be fast and fun and to stimulate discussion.
This collection of 50 icebreakers is organized around common business situations. 50
illustrations.
The Icebreakers Pocketbook contains some 40 original activities that will enable
trainers to add impact to their training workshops. The activities are grouped together
according to their suitability for particular areas of training - for example: assertiveness,
communication, coaching & mentoring, people management, teams and trainer training.
For each activity the authors describe the aims, outcomes and relevance of the
learning, and provide full user instructions along with information on timing, number of
participants, materials required, necessary trainer knowledge and possible variations.
Most of the activities take between 10 and 30 minutes to complete. There are those
suitable for small groups and those appropriate for any number of people. A good read.
Curriculum Leadership Development is an up-to-date, user-friendly textbook offering
unique approaches to help readers understand the complexity of curriculum leadership.
It is grounded in current and relevant theory, research, legislation, and application in the
closely related areas of curriculum leadership, development, and scholarship. The text
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solidifies the concepts of curriculum and leadership in experiential learning contexts,
and promotes democratic action and critical thinking. Author Carol A. Mullen uses a
descriptive, qualitative approach that integrates case study, data analysis, personal
reflection, and lessons learned. Among the most important elements of the book are:
*the inclusion of the voice and curricular experiences of the professional student who is
a seasoned teacher or beginning adminstrator; *detailed illustrations of practitioners'
experiences as curriculum makers and action researchers; *an articulation of the links
among curriculum development, constructivist curricula, and mentoring scaffolds; and
*practical exercises to accompany case studies. Graduate and advanced
undergraduate students in education will find this textbook of value in their coursework,
as will curriculum professionals who teach practicing teachers.
In response to the Chief of Naval Operations (CNO), the National Research Council
appointed a committee operating under the auspices of the Naval Studies Board to
study the national security implications of climate change for U.S. naval forces. In
conducting this study, the committee found that even the most moderate current trends
in climate, if continued, will present new national security challenges for the U.S. Navy,
Marine Corps, and Coast Guard. While the timing, degree, and consequences of future
climate change impacts remain uncertain, many changes are already underway in
regions around the world, such as in the Arctic, and call for action by U.S. naval
leadership in response. The terms of reference (TOR) directed that the study be based
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on Intergovernmental Panel on Climate Change (IPCC) scenarios and other peerreviewed assessment. Therefore, the committee did not address the science of climate
change or challenge the scenarios on which the committee's findings and
recommendations are based. National Security Implications of Climate Change for U.S.
Naval Forces addresses both the near- and long-term implications for U.S. naval forces
in each of the four areas of the TOR, and provides corresponding findings and
recommendations. This report and its conclusions are organized around six discussion
areas--all presented within the context of a changing climate.
Team building is essential for building up a highly effective team that not only work, but
positively impact the company or community. Team games that cultivate teamwork not
only highlight their individual strengths but reveal their weaknesses. Activities with a
simple but powerful message can take an average team with no bond, to connected
individuals striving towards big goals. In this small but well planned and thoughtful
book, you will learn what it takes to create a winning team. We'll cover these areas in
detail: What it takes to create a winning team Create an atmosphere that your team will
thrive within Increase interaction among staff members Core values of the winning team
How to create motivation and enthusiasm ICE Breakers Communication skills
Examples of efficient team building games Problems may occur when you play team
building games. This book will teach you how to deal with those problems and create
hassle free environment. Seeing the pitfalls beforehand will definitely ensure your team
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building will be fruitful. Good luck with everything and download your copy today! Tags:
Team Building Books,Team Building, Team Building Activities, Team Building Games,
TeamWork, Team Work Makes The Dream Work, DreamWork, Managing People,
Managing Teams, Business Management, Business Communication, Effective
Communication, Project Management, Leadership, Leadership Books, Persuasion
Skills, Communication, Team management, Managing Teams, Managing,
Management, Team Building, How To Lead, How To Be A Leader, How To Be An
Effective Leader, Lead Without Title
This book will introduce fourteen of the most important soft skills in the field of
education. It will explain how each skill is used in teaching as well as ideas for how to
model and explain them in college classrooms, field experiences, and student teaching.
The Big Book of Icebreakers: Quick, Fun Activities for Energizing Meetings and
WorkshopsMcGraw Hill Professional
Building Trust in Diverse Teams supports humanitarian practitioners, human-resource
departments and regional and head-office emergency professionals as they improve
team effectiveness during an emergency and ultimately improve their ability to save
lives.
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