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Conducting business across national borders is nothing
new; the Knights Templar were banking internationally
as long ago as 1135. But modern globalization
processes raise different challenges, and as the world
becomes smaller and labour movements more common,
an international understanding of human resource
management is essential. The second edition of
International HRM provides a fully updated and revised
analysis of this important area. Its innovative, multidisciplinary approach allows a holistic picture to emerge
in which key issues are assessed from organizational,
individual and societal perspectives. The collection is
divided into three parts: the contemporary
internationalization context the management of
international employees strategic issues facing
international HR managers. Supported by new research,
and including work from eminent writers in the field, this
book discusses issues as diverse as the relative
absence of women in international work, the ethical
merits of localization, and the context faced by
organizations like the United Nations. It is a valuable tool
for all students, researchers and practitioners working in
international business and human resource
management.
This collection of actual case studies (with only names
changed) is appropriate for both graduates and
undergraduates taking courses in public personnel
management, human resources management, or
employment relations. The book's 30 cases can be used
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as teaching tools in the classroom; by trainers with
employees, supervisors, or managers; and for individual
analysis and self-assessment. In this edition, revisions
were made both for currency but also to emphasis more
fully the social and ethical concerns of public managers
as well as the impact of 9/11 on the field.
Praise for Case Studies in Performance Management
"With this book, Tony Adkins has made an important
contribution tothe body of knowledge of managerial
accounting." --From the Foreword by Gary Cokins, lead
strategist, BusinessPerformance Management Solutions
group with SAS Institute andinternationally recognized
expert in advanced cost management andperformance
improvement systems "If you want to achieve direction,
traction, and speed in business,Case Studies in
Performance Management: A Guide from the Experts isa
must-read . . . jam-packed with golden nuggets you can
put towork immediately." --Jason Jennings, bestselling
author of Think Big, Act Small, LessIs More and It's Not
the Big That Eat the Small . . . It's the FastThat Eat the
Slow "Tony has the insight found only from actual
implementations ofABC/PM.Using this as lens, he has
brought the collective experienceof experts into focus."
--Mohan Nair, author of Essentials of Balanced
Scorecard andActivity-Based Information Systems "Tony
Adkins has lived the life of a true ABC/PM road warrior.
Hiscollection of case studies reaches beyond the theory
to capture theharsh reality of what it takes to successfully
implementperformance management. A must-read for
anyone wise enough to learnfrom those who have gone
before." --Chris M. Pieper, CEO, FormRouter, Inc.
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(former founder and CEO ofABC Technologies)
"Everyone who reads this book will gain a solid
appreciation of thesubstance and value of performance
management in varied industrysettings and applications."
--Dr. Peter B. B. Turney, President and Chief Executive
Officer ofCost Technology, Inc. and author of Common
Cents If you're looking for a way to dramatically improve
your company'sperformance and get back its competitive
edge, Case Studies inPerformance Management: A
Guide from the Experts will show you howother
businesses, driven to remain competitive by changes in
theirindustries, learned to work smarter using ABC/PM in
today's toughbusiness environment. Noteworthy
commentary from experts in the field including
AshokVadgama and Alan Stratton helps you understand
ABC/PM and how toexecute its sound strategies in your
own business.
Human Resource Management in Sport and Recreation,
Third Edition, provides current and future practitioners
with a solid foundation in research and application of
human resource management in the sport and recreation
industries. The third edition prepares students for
success by bringing into focus the three divergent groups
of people who constitute human resources in sport and
recreation organizations: paid professional workers,
volunteers, and the clients themselves. Dr. Packianathan
Chelladurai, pioneer in the field of sport management,
continues to bring his expertise to this edition; he is
joined by new coauthor Dr. Shannon Kerwin, an active
researcher in organizational behavior and human
resource management in sport. With more than 50
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collective years of experience in teaching management
of human resources, Chelladurai and Kerwin synthesize
the core dynamics of human resources and the
management of these resources as well as the role of
the sport and recreation manager. The third edition’s
updated references, examples, and studies reflect the
increased growth, interest, and complexity in human
resource management in recreation and sport in recent
years. Additional enhancements of the third edition
include the following: • A new opening chapter on the
significance of human resources describes consumer
services, professional services, and human services and
provides a model for the subsequent chapters. • A
greater emphasis is placed on recruitment and training
as an essential component of success. • New
“Technology in Human Resource Management” and
“Diversity Management of Human Resources” sidebars
connect theory to practice for sport managers as they
confront contemporary issues in the workplace. • Case
studies at the end of each chapter help students apply
concepts from the chapter to real-world scenarios. •
Instructor ancillaries help instructors prepare for class
with the use of an instructor guide with a syllabus, tips for
teaching, and additional resources, as well as an image
bank. In addition, updated pedagogical aids include
learning objectives, summaries, lists of key terms,
comprehension questions, and discussion questions to
guide student learning through each chapter. Sidebars
throughout the text provide applied concepts, highlight
relevant research, and offer digestible takeaways.
Organized into four parts, the text begins by outlining the
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unique and common characteristics of the three groups
of human resources in sport and recreation. Part II
focuses on differences in people and how the differences
affect behavior in sport and recreation organizations. In
part III, readers explore significant organizational
processes in the management of human resources. Part
IV discusses two significant outcomes expected of
human resource practices: satisfaction and commitment.
Finally, a conclusion synthesizes information and
presents a set of founding and guiding themes. Human
Resource Management in Sport and Recreation, Third
Edition, explains essential concepts in human resources
in the sport and recreation industries. The authors
present a clear and concise treatise on the critical
aspects of management of human resources within sport
and recreational organizations to help aspiring and
current professionals maximize their potential in the field.
Dennis Nickson takes an integrated look at HRM policies
and practices in the tourism and hospitality industries.
Utilising existing human resource management theory
and practice, it contextualises it to the tourism and
hospitality industries by looking at the specific
employment practices of these industries.
Human Resource Management in Hospitality Cases
adopts a practical case-based approach to develop
critical thinking and problem-solving skills in future
hospitality managers. Using tried-and-tested real-life
scenarios, this book thoroughly prepares hospitality
students for a career in the field. Chapters are comprised
of 75 short vignettes, split into nine sections that reflect
and cover the primary challenges facing hospitality
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managers on a daily basis, including leadership
credibility, building and managing employee
performance, managing a diverse workforce, dealing
with problem behaviors, and many others, all
contextualised within the hospitality industry. With a main
"think point" and series of questions for each case, the
book is a highly insightful and engaging read. Suggested
answers and solutions to the questions can be found
within the extensive online resources that complement
the book. Each section is also contextualized and
theorized with an additional reading section, organized
by key concept. This book will be essential for all
students of hospitality and an invaluable resource for
current practitioners in the field as well.
Managing people in a multinational context is the
essence of international human resource management.
This requires a broader perspective of what operating
internationally involves, and a clear recognition of the
range of issues pertaining to all categories of staff
operating in different functional, task and managerial
capacities. Books that are available on the subject are
heavily loaded with cultural aspects rather than HRM
processes. From teaching experience, it is noticed that
students who are familiar with domestic HRM books find
it difficult to comprehend the subject of international
HRM. Therefore the topics are arranged in the traditional
HRM style with international implications at each stage.
A separate chapter is allocated for Expatriation &
Repatriation. Similarly Management of People in
international context in sixteen countries is discussed in
a separate chapter.The text aims to cover in terms of
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industries, to illustrate the activities and approaches of
international organisations. Also, the coverage of
different cultures is not intended to include all the
different and diverse cultures of the world, simply to
enable sufficient understanding of the cultural contexts
from which many of the approaches are derived, and to
provide background on the appropriateness of different
aspects of managing people in international
organisations. A detailed treatment to empirical
researches on cross cultural issues and cross cultural,
comparative management issues arising out of cross
border mergers and acquisitions as well as human
resource issues emerging out of global acquisitions of
Arcelor and Corus by Indian companies and companies
of Indian origin are also treated in the text.
Human Resource Management 2e provides
comprehensive and in-depth coverage of the various
aspects of human resource management. The second
edition of this text for management students has been
revised to reflect recent changes in the business
environment and the needs of students.
This book sheds light on the nature and causes of the
issues and challenges in human resources in shipping
and proposes fresh recommendations to manage them.
It explains the multiple forces at play, including the global
regulatory regime, national institutional frameworks,
industrial practices, trade union responses, and
pressures from customers and non-governmental
organisations. Human Resource Management in
Shipping integrates seafarer employment data released
by national maritime authorities and a large body of
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literature that discusses discrete human resources
issues in shipping into a single volume, providing readers
with a comprehensive understanding of the issues and
challenges within human resources in shipping. Beyond
this, the book also offers a fresh perspective on some of
the long lasting HRM challenges in the industry, such as
skills shortage and seafarer recruitment and retention.
This book aims to provide readers with systematic and indepth knowledge of human resource management in
shipping, and offers researchers a valuable source of
reference and a solid foundation on which further
development can be built.
Harvard Business Essentials are comprehensive,
solution-oriented paperbacks for business readers of all
levels of experience. In today's ever-changing business
environment, hiring an all-star work force and keeping it
in place is a challenge for any organization. With an
overview on topics such as recruiting the right people,
cultivating the right culture, avoiding employee burnout,
and calculating employee turnover, Hiring and Keeping
the Best People offers managers a clear understanding
of how to hire more effectively and increase retention.
Packed with hands-on tips and tools, this helpful guide
provides actionable and practical advice for managers
and human resources professionals alike.
This case, based on a fictional UK-based organization,
gives learners the opportunity to think about key
decisions involved in international assignments and to
transfer their knowledge of domestic HR issues to an
international context. Students will learn about the main
elements and issues related to international
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assignments; when it is appropriate to use expatriate
workers; the skills and knowledge needed by expatriate
workers; and how organizations can prepare expatriate
managers to succeed in an international assignment. A
brief PowerPoint file with instructional materials about
international assignments accompanies this case.
The Global Human Resource Management Casebook is
a collection of business teaching cases, focusing on
Human Resource Management issues around the world.
Each case is based in a single country and illustrates
one or more significant challenge faced by managers
and HR practitioners. The influence of the unique
national cultural and institutional context upon the issues
in the case is emphasized. In total 32 unique and original
cases are presented, each from different national
contexts. Every case is followed by a set of questions for
use in class discussion or private study of the cases.
This casebook is a project undertaken by a committee of
international members of the Human Resources Division
of the Academy of Management (USA). The HR Division
currently has over 3500 members worldwide, indicating a
significant immediate audience for the text. The
committee, referred to as the HR Ambassadors
Committee (James Hayton, Chair) is intended to
represent the global membership of the organization. We
currently have members in over 60 countries, and
Ambassadors for over 50 of these. The committee was
established to contribute to the internationalization of the
HR Division and the Academy of Management by
creating collaborative projects that both involve and
serve the global membership. This book, which
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represents the first product of our collaboration, is
expected to provide a useful teaching tool for HRM
educators, and secondarily is expected to be of use to
HR practitioners with an interest in the globalization of
HRM.
Human Resource Management (HRM) is the most
challenging and exciting area within management. In the
turbulent times we live in, the value of the HRM function
is gaining increasing importance in managing
organizations. Uniqueness of any organization is
dependent on its human capital that brings in the
differentiating results. How differently organizations
address the HR issues is of utmost importance. This
book is designed for management students across the
country and line managers who have to deal with HR
issues. This insightful and practical book will take the
readers through the concepts to applications of Human
Resource Management. Interspersed with examples
from national and international organizations, the book
also brings various HR aspects from countries across the
globe, thus bringing in the national and international
perspective to all the HR issues. Along with other
contemporary and traditional chapters, the book includes
the chapters on Establishment and Terms of Services,
Competency-based HRM, Assessment Centre, Human
Resources Accounting, and Work-life Balance and Well
Being. Value-Adding Features • Preview An opening
vignette introducing the HR topic, simulating the
reference in context, generating interest and curiosity. •
Did You Know? Has illuminations, events, and historical
facts relating to the roots and evolution of HR. •
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Comparative Analysis Cites examples from national and
multinational companies on all aspects of HRM, enabling
the readers to compare the problems and solutions. •
Recent Advances Feature includes changing conditions,
advances in the field and emerging trends that may open
up new areas or give leads for project work, studies,
surveys and research. • Legal Corner A unique feature
that gives insight into the national and international legal
issues, framework and challenges faced by the
corporates on a day-to-day basis. • Skill-building
Activities Designed to tap readers' curiosity and interest,
motivate and increase their eagerness to learn, provide
an opportunity to expand their current range of
knowledge, and test their skills with respect to the realworld issues • Case Studies Based on real situations,
where conceptual knowledge has to be applied to deal
with various corporate challenges.
This case study, based on a real organization but
fictionalized organization in the U.K., explores training
and development issues. Students will learn how to
identify the components of an effective training program;
understand what must be considered when designing a
training program; compare the soft and hard skills
required by the appraisers and appraisees in this case
study; identify the vital role of appraisees in an effective
performance management program; and how to
effectively evaluate a training program.
A new edition of the most popular book of project
management case studies, expanded to include more
than 100 cases plus a "super case" on the Iridium
Project Case studies are an important part of project
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management education and training. This Fourth Edition
of Harold Kerzner's Project Management Case Studies
features a number of new cases covering value
measurement in project management. Also included is
the well-received "super case," which covers all aspects
of project management and may be used as a capstone
for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both
successful and poor implementation of project
management Represents a wide range of industries,
including medical and pharmaceutical, aerospace,
manufacturing, automotive, finance and banking, and
telecommunications Covers cutting-edge areas of
construction and international project management plus
a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports
preparation for the Project Management Professional
(PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for
students, as well as practicing engineers and managers,
and can be used on its own or with the new Eleventh
Edition of Harold Kerzner's landmark reference, Project
Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of the
Project Management Institute, Inc.)
Cases in Human Resource Management provides
students with insights into common challenges,
dilemmas, and issues human resource managers face in
the workplace. Using a wide variety of well-known
companies and organizations, author David Kimball
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engages students with original, real-world cases that
illustrate HRM topics and functions in action. Each case
is designed to encourage students to find new solutions
to human resource issues and to stimulate class
discussion. Case questions challenge students to think
critically, apply concepts, and develop their HRM skills.
The contents are organized using the same topical
coverage and structure as most HRM textbooks, making
Kimball the ideal companion for any introductory HRM
course.
50 Case Studies for Management & Supervisory
TrainingHuman Resource Development
Human resources management (HRM) has evolved in the last
few years as a result of such factors as outsourcing, work-life
balance issues, globalization, increasing proportion of older
workers, generational differences, etc. As such, it is
imperative to revisit past views and perspectives on methods
and practices in HRM in order to ensure that best procedures
are being utilized. Cases on Critical Practices for Modern and
Future Human Resources Management offers teaching cases
from the corporate, public, and educational sectors that
present critical reviews of different aspects of HRM, its origin,
role and responsibilities, functions, and the future of HRM in
the context of changing patterns of work, society, and the
world. It functions as a resource that will spur future HR
personnel to become more ethically conscious managers and
citizens. Highlighting important topics that include employee
wellbeing, recruitment, and retention, this book is ideal for
human resources managers, organization development
consultants, small and medium enterprises, non-profit
organizations, professionals, academicians, researchers, and
students
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reflection. This significant text directly addresses the reasons
why human resource management has not received its due. It
asks: What can be done about this? Why is it critical to
continued organizational performance and innovation? What
are its benefits? The authors review the most current thinking
on HR initiatives associated with organizational performance
and investigate how the field will need to mobilize in new
ways to meet the demand of this period of time. With
contributions from key thinkers, this is one of the most
important books on HRM available.
This market-leading, practical text explores all aspects of
human resource management, focusing on today's most
critical HR issues and current practices. The book's engaging
writing style and strong visual design use more than 500
memorable examples from actual organizations to illustrate
key points and connect concepts to current HR practice.
Fresh examples spotlight the latest developments and critical
trends, while hands-on applications focus on practical tips
and suggestions for success. Important Notice: Media content
referenced within the product description or the product text
may not be available in the ebook version.
Readings and Cases in International Human Resource
Management and Organizational Behavior, 5th Edition
examines cross-cultural interactions between people, cultures
and human resource systems in a wide variety of regions
throughout the world. This is truly a Global collection.
Features include: * new readings and case studies positioned
alongside trusted ‘tried and true’ readings and cases from
past editions * a companion website featuring supplemental
material and teaching notes to enhance instructors’ abilities
to use the readings and cases with their students. Written to
enable students to meet the international challenges that they
face every day and to sensitize them to the complexity of
human resource issues in the era of globalization, this text is
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a vital resource for all those studying international human
resource management.
This book focuses on the challenges and changes that new
technologies bring to human resources (HR) of modern
organizations. It examines the technological implications of
the last changes taking place and how they affect the
management and motivation of human resources belonging
to these organizations. It looks for ways to understand and
perceive how organizational HR, individually and as a team,
conceptualize, invent, adapt, define and use organizational
technology, as well as how they are constrained by features
of it. The book provides discussion and the exchange of
information on principles, strategies, models, techniques,
methodologies and applications of human resources
management and technological challenges and changes in
the field of industry, commerce and services.
Graduate students, college libraries, and organizations or
management teams will benefit tremendously when they
acquire and use the solutions to the case studies in this book.
Case studies are the well-established and proven techniques
that guide students or management teams to adopt prudent
concepts theoretically in real-world situations. These studies
can help to address an organization's dilemma depending
upon the expectations of the stakeholders and the investors.
In this edition, this book gives readers access to exemplary
solutions to case studies drawn from a wide variety of cases
in both academic and applied fields. By studying these
examples, students can actively develop their skills in
problem-solving using analytical tools to make decisions in
complex situations. The reader can cope with ambiguities and
learn how to apply optimal solutions in similar situations. It is
a must read for anyone intending to tackle managerial case
studies.
This comprehensive book offers a fascinating set of over 40
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evidence-based case studies derived from international
research on work, employment and human resource
management (HRM).

With the increased pace of global, economical and
technological development, change has become an
inevitable feature of any organisation to survive in the
competitive market. If it is a planned change process, the
HR practitioner can use any of the existing general
models or theories of change and use suggestive
interventions to increase effectiveness and capability to
change itself. When the magnitude of change is
unpredictable or the degree of the organisational process
or systems is unorganised, the existing models or
practice of planned change is still in the formative stage,
and there is room for continuous refinement and
improvement. This book will bridge this gap in the current
organisational development and change literature by
benefiting the HR practitioner with six real case studies.
The cases bring out the interventions adopted, key
activities associated with the successful implementation
of interventions and the critical role played by HR in
achieving organisational effectiveness. This book
captures the transformational journey of a diverse set of
companies and weaves various dimensions into a
common coherent framework for the field of HRM in
Change Management. The case studies illustrate six
powerful organisational experiences, listing the major
activities contributing to effective change management
from motivating change, vision, support from key
stakeholders, transition management to organisational
and HR commitment for implementation. By
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demonstrating the role of HR as a ‘change agent,’ this
volume will be valuable to researchers, academics,
managers and students in the fields of human resource
management and change management.
The book provides conceptual inputs and offers several
case studies covering the entire gamut of the study of
Human Resource Development (HRD) catering to the
requirement of managers and students of business
schools. A serious attempt has been made to cov
Human resources management is essential for any
workplace environment and is deemed most effective
when a strategic focus is in place to ensure that people
can facilitate that achievement of organizational goals.
But, effective human resource management also
contains an element of risk management for an
organization which, as a minimum, ensures legislative
compliance. Human Resources Management: Concepts,
Methodologies, Tools, and Applications compiles the
most sought after case studies, architectures,
frameworks, methodologies, and research related to
human resources management. Including over 100
chapters from professional, this three-volume collection
presents an in-depth analysis on the fundamental
aspects, tools and technologies, methods and design,
applications, managerial impact, social/behavioral
perspectives, critical issues, and emerging trends in the
field, touching on effective and ineffective management
practices when it comes to human resources. This multivolume work is vital and highly accessible across the
hybrid domain of business and management, essential
for any library collection.
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Managers and supervisors will sharpen their analytical
and decision-making skills with this new collection of fully
reproducible case studies. Based on actual, real-life
situations, these exercises prepare supervisors and team
leaders for the challenging problems they face in today's
complex workplace. Each case study includes: Summary
of the case; Discussion questions which evoke thought
and analysis; Suggested solutions to the problems
presented. Training Objectives: Improve participant's
listening skills; Empower employees to negotiate;
solutions fairly; Provide opportunities for participants to
practice new skills in a supportive environment; Illustrate
the skills needed to respond productively to complex
issues. Activities Cover: Performance appraisal;
Managing effectively; Sexual harassment/discrimination;
Managing disruptive employees; Coaching/counseling
employees; Hiring the right person
Fundamentals of Human Resource Management:
People, Data, and Analytics provides a current, succinct,
and interesting introduction to the world of HRM with a
special emphasis on how data can help managers make
better decisions about the people in their organizations.
Authors Talya Bauer, Berrin Erdogan, David Caughlin,
and Donald Truxillo use cutting-edge case studies and
contemporary examples to illustrate key concepts and
trends. A variety of exercises give students hands-on
opportunities to practice their problem-solving, ethical
decision-making, and data literacy skills. Non-HR majors
and HR majors alike will learn best practices for
managing talent in today’s ever-evolving workplace. A
Complete Teaching & Learning Package SAGE Premium
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Video Included in the interactive eBook! SAGE Premium
Video tools and resources boost comprehension and
bolster analysis. Videos featured include Inside HR
interviews where students can hear how real companies
are using HR to gain competitive advantage, as well as
SHRM and TEDTalk videos. Watch a sample on
Measuring Training’s Effectiveness. Interactive eBook
Includes access to SAGE Premium Video, SAGE
Business Case Collection, multimedia tools, and much
more! Save when you bundle the interactive eBook with
the Loose-leaf version. Order using bundle ISBN:
978-1-0718-1340-9. SAGE coursepacks FREE! Easily
import our quality instructor and student resource content
into your school’s learning management system (LMS)
and save time. Learn more. SAGE edge FREE online
resources for students that make learning easier. See
how your students benefit.
HRM is central to management teaching and research,
and has emerged in the last decade as a significant field
from its earlier roots in Personnel Management,
Industrial Relations, and Industrial Psychology. People
Management and High Performance teams have
become key functions and goals for manager at all levels
in organizations. The Oxford Handbook brings together
leading scholars from around the world - and from a
range of disciplines - to provide an authoritative account
of current trends and developments. The Handbook is
divided into four parts: * Foundations and Frameworks, *
Core Processes and Functions, * Patterns and
Dynamics, * Measurement and Outcomes. Overall it will
provide an essential resource for anybody who wants to
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get to grips with current thinking, research, and
development on HRM.
Employers face a myriad of issues when hiring: how to
recruit, whom to select, how to interview, Equal
Employment Opportunity policies, fair salary offerings,
health issues, performance evaluations,
behavior/disciplinary actions, turnover, and the list goes
on and on. Practical Human Resources Management for
Public Managers: A Case Study Approach provides
insight into human resource trends and demonstrates
how complex situations can be successfully managed by
public sector practitioners. The authors take us step by
step into the "real world" with examples of historical
events that compare "What Happened" with "What Could
Have Happened" as well as suggested readings for more
in-depth analysis and important points to remember.
Exploring the space between theory and what actually
occurs in the world, this book supplies instructional case
studies based upon actual events. The authors introduce
key human resources issues with clear, concise
language and provide techniques to address these
issues in a real-world setting. The case studies cover
legal and liability issues, recruiting and hiring, employee
performance, reward and discipline issues, retention,
termination, workplace violence, mentorship, motivation,
and managing through transitions. The authors bring
know-how from a wide array of working environments,
including teaching and administrative experience in
public universities and management in municipalities of
various population sizes from a few thousand to more
than a million. They have also worked in a variety of
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capacities within these organizations, which allow them
to see different perspectives on how different
departments handle similar situations. They use their
from-the-trenches knowledge to explore pragmatic ways
to deal with human resource issues in public sector
workplaces.
About the book: With the rapid advancement in
technology in the past few years, management students
are required to acquire all-round understanding of their
respective disciplines and specializations along with
general knowledge. Case study approach in
Management education is extensively accepted these
days as an important tool of teaching strategy. Practical
application of the subject knowledge is also essential
and various tools are now available to acquaint the
students with critical case studies. It has progressively
changed the dynamics of traditional learning
methodologies. This book endeavours to provide as
much knowledge as possible on HR issues through case
studies. It is a fine compilation of 24 cases, written over
years of experience of working at sensitive areas. Out of
these, three are real-life cases experienced at Tata
Steel. Various HR aspects have been covered in this
book. These case studies throw light on the real-life
business situations where practicing managers face new
challenges. This book would prove to be a rich source of
learning for students of HR, Management, Personnel,
and of life itself.
A compilation of human resource management case
studies highlighting some of the contemporary issues
and practices in the major processes of human resource
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function. They offer experiential learning and will spur the
interest of the students, faculties and practicing
managers in understanding the various HR practices
across organisations.
A key course text for advanced undergraduates and
MBA students of human resource management. By
using a thematic rather than a techniques-based
structure, this book provides an opportunity to engage
with current problems and issues by going beyond the
normal emphasis on best practice and techniques and
developing an awareness of the wider context.
Accompanied by a website at
http://www.palgrave.com/business/newell containing
lecturer support materials, this text presents the key
themes underpinning an understanding of human
resource management through the use of detailed
research-based case studies. Also available is a
companion website with extra features to accompany the
text, please take a look by clicking below http://www.palgrave.com/business/newell/index.asp.
Imagine a management philosophy based not upon
serving a company's customers, but on serving the
company's employees. Vineet Nayar, CEO of HCL
Technologies in India, has put such a philosophy into
practice with remarkable results. His "employee first,
customer second" mantra has been recognized globally
as an example of organizational innovation, and was
deemed a "new and radical management philosophy"
ripe for the picking in the Western world by Business
Week. In this book, Nayar himself describes his blunt
refusal to treat the flesh and blood of HCL--its people--as
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"human resource" or as "intellectual capital" or even as
an asset like all its other assets-and how his unique
perspective led to an holistic transformation of his
organization. By putting employees on top of the
organizational pyramid, he argues, your company can
fully realize the value created in the interface between
customers and employees. This book leads managers
and executives through the five core aspects of Nayar's
approach, demonstrating how to create a sense of
urgency, overhaul incentives and reporting structures,
foster transparency in communications and feedback,
provide platforms for achievement and personal growth,
and finally recognize the potential of every individual in
the organization. The "Employee First" philosophy
should be the fulcrum of the transformation journey of
any organization.
This text is an unbound, three hole punched version. The
12th Edition of Fundamentals of Human Resource
Management, Binder Ready Version, 12th Edition helps
students understand and remember concepts through a
straightforward and conversational writing style and a
wealth of examples to clarify ideas and build interest.
The authors provide a strong foundation of essential
elements of Human Resource Management as well as a
clear understanding of how Human Resource
Management links with business strategy. Through
practical applications, the authors illustrate the
importance of employees on every level of the
organization, helping students understand HRM
elements such as recruitment, training, motivation,
retention, safety, the legal environment, and how they
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support successful business strategies.
Make Human Resources work for you. STRATEGIC
HUMAN RESOURCE MANAGEMENT shows you how
through its unique system of concept integration. Most
Human Resources textbooks give you the theories
without showing you the connections to real life. This
textbook lets you see both sides of Human Resources:
the theory and the application. That way, you'll not only
get a great grade in class, you'll be on your way to
success after college as well.
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