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Best practices for picking up the pieces when projects fail There are plenty of books
available offering best practices that help you keep your projects on track, but offer
guidance on what to do when the worst has already happened. Some studies show that
more than half of all large-scale project fail either fail completely, or at least miss
targeted budget and scheduling goals. These failures cost organizations time, money,
and labor. Project Recovery offers wise guidance and real-world best practices for
saving failed projects and recovering as much value as possible from the wreckage.
Since failing project cannot be managed using the same lifecycle phases employed
with succeeding projects, most project management professionals are unprepared to
tackle the challenge of project recovery. This book presents valuable case studies and
a recovery project lifecycle to help project managers identify and respond effectively to
a troubled project. Includes case studies and best practices for saving failing projects or
recovering projects that have already failed Written by experience project manager
Howard Kerzner, the author of Project Management Best Practices, Third Edition
Features proven techniques for performing project health checks and determining the
degree of failure and the recovery options available Includes a new recovery lifecycle
that includes phases and checklists for turning around failing projects With
comprehensive case studies, checklists, worksheets, and cross listings to the
appropriate project management body of knowledge, Project Recovery offers a much
needed lifeline for managers facing the specter of failure.
"The purpose of this workbook is to provide ... meaningful exercises and homework
problems that will enhance the knowledge of the subjects included in the textbook
Project management: a systems approach to planning, scheduling, and controlling
(12th edition) by Harold Kerzner, Ph.D"--Page xi.
"It has often been said that 'to improve, one must be prepared tomeasure the
improvement' and 'one must inspect what one expects.'The Kerzner Project
Management Maturity Model has provided thistangible measure of maturity. The rest is
up to a company to setthe expectations and to inspect the results."--Bill Marshall,Nortel
Global Project Process Standards (from the Foreword) Strategic planning for project
management-a proven model forassessment and continuous improvement Harold
Kerzner's landmark Project Management has long been thereference of choice for
outstanding coverage of the basicprinciples and concepts of project management. Now,
with theProject Management Maturity Model (PMMM) detailed in this new book,Kerzner
has developed a unique, industry-validated tool for helpingcompanies assess their
progress in integrating project managementthroughout their organization. Strategic
Planning for Project Management Using a ProjectManagement Maturity Model begins
by examining the principles ofstrategic planning and how they relate to project
management. Thesecond part of the book introduces the PMMM, detailing the
fivedifferent levels of development for achieving maturity, along withbenchmarking
instruments for measuring an organization's progressalong the maturity curve. These
assessment tools can easily becustomized to suit individual companies-a particularly
valuablefeature of the model. Offering vital guidance for making project management a
strategictool for competitive advantage, this book helps managers,engineers, project
team members, business consultants, and othersbuild a powerful foundation for
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company improvement and excellence.
Improving supply chain efficiency, especially in an unsettled business climate, requires
that managers go beyond doing business as usual. They must apply inspiration and
perspiration in a structured, collaborative, and measurable approach that blends project
management with supply chain management knowledge and practice.Supply Chain
Project Ma
The application of project management techniques is considered standard practice in
today's business environment. What is not widely known is that the learning gap
separating good project management from exceptional project management is not as
great as one might think—yet, the difference in the return on value can be quite
significant. Many factors determine how projects are approached, such as rapid shifts in
technology, a fluctuating market, changes in a business's organizational structure, and
politics. As these forces add to a project's complexity and duration, project managers
must develop strategies that allow them to think outside the box and create new on-thego methodologies. Managing Complex Projects delivers the tools necessary to take on
an unpredictable economy with an adaptable battle plan proven to meet the differing
needs of an ever-expanding set of partners and stakeholders involved in a project. This
book shows how to solve some of the issues facing today's project manager, including:
Dealing with multiple virtual teams located around the world Working with partners and
stakeholders that may have limited project management tools and experience Adjusting
to long-term projects in which the stakeholders may change Managing projects where
stated goals and objectives differ among stakeholders This book shows how companies
such as IBM, Hewlett-Packard, Microsoft, and Siemens are exploring new avenues to
aid them in taking on complex projects by combining "hard" skills, such as risk
management and scheduling, with "soft" skills that focus on interpersonal
communication. Managing Complex Projects serves as a lifesaver for time-crunched
project managers looking for new ways to maximize their efforts.
Project Management Case StudiesJohn Wiley & Sons
This is the Eleventh Edition of the student workbook that accompanies the best selling
"bible" of project management. The workbook contains additional problems and
exercises to reinforce the concepts presented in the main text. It also serves as a selfstudy guide for the Project Management Professional (PMP®) certification exam to be
based on PMI®'s PMBOK® Guide, 5E. Both as accompanying supplement to Kerzner's
text and as standalone self-study guide, this workbook gives students key insights from
the acknowledged world leader in project management. (PMI, PMBOK, CAPM, PMP,
and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW
CASES FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-thejob experience, case studies are the most important part of every project manager's
training. This Fifth Edition of Project Management Case Studies features more than one
hundred case studies that detail projects at high-profile companies around the world.
These cases offer you a unique opportunity to experience, first-hand, project
management in action within a variety of contexts and up against some of the most
challenging conditions any project manager will likely face. New to this edition are case
studies focusing on agile and scrum methodologies. Contains 100-plus case studies
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from companies that illustrate both successful and not-so-successful project
management Represents an array of industries, including medical and pharmaceutical,
aerospace, entertainment, sports, manufacturing, finance, telecommunications, and
more Features 18 new case studies, including high-profile cases from Disney, the
Olympics, Boeing 787 Dreamliner, and Airbus 380 Follows and supports preparation for
the Project Management Professional (PMP)® Certification Exam Experienced PMs,
project managers in training, and students alike will find this book to be an
indispensable resource whether used as a standalone or combined with the bestselling
Project Management: A Systems Approach to Planning, Scheduling, and Controlling,
12th Edition. PMI, CAPM, PMBOK, PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.
Get connected and improve outcomes with a more modern approach to project management
Project Management 2.0 tackles the new emerging approach and toolset for practicing project
management in a virtual world. Author Harold Kerzner is recognized as the thought leader in
project management, and in this book, he shows how PM 2.0 offers better outcomes with a
focus on new tools, better governance, improved collaboration, and more meaningful reporting
using KPIs, metrics, and dashboards. This full color guide explores the impact PM 2.0 changes
are having on organizations around the world, and provides a detailed comparison with PM 1.0
to help practitioners adopt new techniques and tools to use within their existing project
management approach. At its core, PM 2.0 recognizes that a new generation of workers grew
up in a Web 2.0 world of web-based project management tools that allow virtual or distributed
teams to work together much more closely than in the past. Advances in technology and
information flow have shown that traditional project management techniques are ineffective for
many of today's projects. This book offers an alternative with PM 2.0, an updated approach
that aligns more closely with the modern workflow. Discover the new project management tools
that are changing the workflow Learn how to improve collaboration with stakeholders Explore
new ideas and processes for better project governance Achieve more meaningful information
reporting with traditional tools Project management is an integral component of successful
business operations. With today's technology, teams are no longer limited by distance or time
zones – so why are they being managed with approaches that are? This book provides a
framework more relevant to the way people work today. For the project manager looking to
increase efficiency and improve outcomes, Project Management 2.0 provides the information
and tools that can make it happen.
You may be wondering about the statement on the cover of this book, "The beginning of a new
start..!" There is a definite correlation between the start of a new project and the beginning of a
new start in our private and professional lives. Whenever we receive a promotion, embrace a
new business venture, clinch a profitable business deal or start a new relationship - each of
these is the beginning of a new start. With each new start comes risks. Some are pleasant and
exciting, others are downright unpleasant. These increase our stress levels and often hamper
performance. Risks are also associated with unexpected delays and sudden cost increases.
What's the significance of this? If we can successfully navigate our way through each new
beginning, observing its high points and managing its low points, hopefully enjoying ourselves
in the process - we should be able to manage projects in a similar manner. How so? Both
scenarios comprise a series of activities completed in a particular order (or sequence) to
achieve a specific objective, hopefully with the minimum of stress and frustration. Each is
unique, subject to specific set of constraints and expends time, resources and capital.To
navigate the processes involved with projects it makes sense to have an effective guidance
system in place, or set of principles and techniques to apply. Knowing how to implement
corporate project management principles and techniques will provide you with an exciting and
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easy-to-use methodology to plan, schedule and manage a variety of projects. It doesn't get any
better than this! I manage each day of my professional and private life by applying these
principles and techniques. It enables me to complete a lot more work with less effort and
frustration. This is cool. All it requires is a leap of faith. Join me on this journey, you will benefit
from the experience!The fact that you are reading this book is a clear indication you are willing
to embark on the beginning of a new start and, in so doing, share my sentiments. Good for
you! I want you to enjoy this journey and use the knowledge and experience gained to add
another string to your bow - enabling you to achieve even greater success in your business,
professional and/or personal life. Today, we live and work in a highly competitive world where it
is essential we become as effective as possible at whatever we do to earn a living. Always
remember, we won't get a second chance at making a good first impression. This is so true! As
such, all executives, managers, business owners, entrepreneurs and professionals at some
stage of their busy careers should be exposed to the benefits of corporate project
management. Typical projects comprise: *The introduction of new products and/or services
developed for the industrial and consumer markets.*Information technology (IT) software and
hardware products developed for industry and the retail market. Think of all the new
applications available for our smartphones. Only a few years ago there were no smartphones.
All we had were our mobile phones; making a call was regarded as a big deal. *Value
engineering projects encountered in the manufacturing industry. Not only do these lower
production costs, they also make our daily lives more interesting. For example, the latest 4K
UHD series (curved and flat screen) smart television sets. Also, the various hybrid and selfdriving motor vehicles.*Building and refurbishment projects for the construction industry. Would
you classify the production a new television pilot (or movie) as a project? Yes, of course you
would! So is planning a vacation, a wedding, or an important business trip. Would you add
divorce to this list? I think so! After all, each divorce is relatively unique - even though
similarities do exist. The list of projects is virtually endless.I trust you will enjoy reading this
book and find the experience stimulating and beneficial to your business and professional
career.
In the traditional view of project management, if a project manager completed a project and
had adhered to the triple constraints of time, cost, and performance, the project was
considered a success. Today, in the eyes of the customer and the parent or sponsoring
company, if a completed project did not deliver its anticipated value, it would be seen as a
failure. Today's changing economic climate, marked by an increasingly competitive global
environment, is driving project managers to become more business oriented. Projects must
now be viewed from a strategic perspective within the context of a business or enterprise that
needs to provide value to both the customer and the organization itself. As a result, project
managers are now required to possess the skills to complete a project within certain
specifications, and also know how to create and deliver value. Responding to the needs of
today's project managers, Value-Driven Project Management begins by changing the paradigm
of project management. Rather than judge the success of a project from the perspectives of
time, budget, and quality, the authors demonstrate why success is only achieved when
planned business values are met, including: Internal value Financial value Future value
Customer-related value The authors also offer best practices that allow you and your
organization to create additional value in efficiency, customer satisfaction, and enhanced
products and services. Finally, the book helps you incorporate value into clearly defined
business objectives and "sell" the value-driven process to executives. Throughout the book,
helpful illustrations clarify complex concepts and processes. Assigning valuable resources to
projects that don't provide some tangible form of value to the organization and to the client is
poor management and poor decision-making. On the other hand, selecting and implementing
projects that will deliver value and an acceptable return on investment is effective management
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and decision-making, but is very challenging, especially when a project may not provide its
target value for years to come. With Value-Driven Project Management in hand, you'll discover
the tools you need to ensure that projects deliver true value upon their completion.
Transform the PMBOK® Guide from a framework to a sharpened tool in your project
manager's toolbox In project management circles, it's often joked that "there's the right way,
the wrong way, and the PMBOK® way" to manage projects. In truth, it's really about the
methodology you choose. The PMBOK® Guide is a consensus-based standard that thousands
of project management professionals find immensely valuable in the process of developing an
effective methodology. But exactly how does a project manager take the information provided
in the PMBOK® Guide and apply it most effectively and appropriately to an actual project
environment? This book can be the answer. It is basically a "guide to the guide"—a road map to
applying the tools of the PMBOK® Guide to your organization's or project's unique nature and
requirements. Bringing the PMBOK® Guide to Life: A Companion for the Practicing Project
Manager builds a bridge between the PMBOK® Guide and the common needs of today's
practicing project managers. It explains and elaborates on specific techniques, terms, and the
application of tools that will enable project managers to effectively adapt the principles and
processes described in the PMBOK® Guide to the practical world of project management.
Readers will find suggested approaches for the use of project management tools and
techniques along with templates developed directly from information provided in the PMBOK®
Guide. Suggestions and study tips are also included to assist in preparing for the PMP exam,
and a Project Plan Accelerator (PPA) can be used with the PMBOK® Guide by project
managers and project teams to develop plans that are specifically tailored to meet the needs of
your team, your clients, and your sponsoring organization. Written by two of the leading
experts in the field, Bringing the PMBOK® to Life will help every project manager translate the
PMBOK® Guide's tools and techniques into actionable, commonsense approaches to
managing a project. (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
This book walks readers through the PMBOK Guide and shows point-by-point what is being
discussed, as well as how the information presented can be used more effectively in real-world
project management. The authors bring a combination of professional practice,
teaching/training, and consulting together, making this a great tool for student and professional
self study, and PMP exam prep training courses.
Harold Kerzner’s essential strategies on measuring project management performance With
the growth of complex projects, stakeholder involvement, and advancements in visual-based
technology, metrics and KPIs (key performance indicators) are key factors in evaluating project
performance. Dashboard reporting systems provide accessible project performance data, and
sharing this vital data in a concise and consistent manner is a key communication
responsibility of all project managers. This third edition of Kerzner's groundbreaking work,
Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what metrics and
KPIs are and how to use them. Plus, this edition includes new sections on processing
dashboard information, portfolio management PMO and metrics, and BI tool flexibility. • Offers
comprehensive coverage of the different dashboard types, design issues, and applications
Provides full-color dashboards from some of the most successful project management
companies, including IBM, Microsoft, and others Aligns with PMI’s PMBOK® Guide and
stresses value-driven project management PPT decks are available by chapter and a test bank
will be available for use in seminar presentations and courses Get ready to bolster your
awareness of what good metrics management really entails today—and be armed with the
knowledge to measure performance more effectively.
Actionable tools, processes and metrics for successfully managing innovation projects
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Conventional project management methods are oftentimes insufficient for managing innovation
projects. Innovation is lost under the pre-determined scope and forecasted environments of
traditional project management. There is tremendous pressure on organizations to innovate,
and the project managers responsible for managing these innovation projects do not have the
training or tools to do their jobs effectively. Innovation Project Management provides the tools,
insights, and metrics needed to successfully manage innovation projects—helping readers
identify problems in their organization, conceive elegant solutions, and, when necessary,
promote changes to their organizational culture. There are several kinds of innovation—ranging
from incremental changes to existing products to wholly original processes that emerge from
market-disrupting new technology—that possess different characteristics and often require
different tools. Best-selling author and project management expert Harold Kerzner integrates
innovation, project management, and strategic planning to offer students and practicing
professionals the essential tools and processes to analyze innovation from all sides. Innovation
Project Management deconstructs traditional project management methods and explains why
and how innovation projects should be managed differently. This invaluable resource: Provides
practical advice and actionable tools for effectively managing innovation projects Offers valuebased project management metrics and guidance on how to establish a metrics management
program Shares exclusive insights from project managers at world-class organizations such as
Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage innovation projects Explores a
variety of types of innovation including co-creation, value-driven, agile, open versus closed,
and more Instructors have access to PowerPoint lecture slides by chapter through the book’s
companion website Innovation Project Management: Methods, Case Studies, and Tools for
Managing Innovation Projects is an essential text for professional project managers, corporate
managers, innovation team members, as well as students in project management, innovation
and entrepreneurship programs.
As project management has evolved and matured, so has the executive's role in project
management. To ensure the success of individual projects and the organization as a whole,
today's executives are increasingly involved in activities such as capacity planning, portfolio
management, prioritization, and strategic planning specifically for project management. In fact,
more and more executives are becoming certified Project Management Professionals (PMPs).
What Executives Need to Know About Project Management offers executives a guide to
project management, focusing on what they need to know and what they need to do. It
provides step-by-step guidance to help executives get effective, well-resourced project
management teams in place and ensure the success of any individual project. The book
begins with basic principles, including a detailed discussion of the three best practices that
enable executives to ensure effective project management: Developing an environment where
project management is viewed as a profession Securing key personnel for project
management positions Creating opportunities for rewards and advancement through
successful project management Next, the book explores how executives serve as executive
sponsors in project management teams, setting forth solutions to the many problems and
challenges they face in this role, including managing disagreements, delegating authority, and
accelerating projects. The authors explain how the role of the executive sponsor changes
depending upon the life-cycle phase of the project. For example, during the project initiation
and planning phases, the sponsor may take on a very active role, ensuring that proper
objectives are established and that the project plan satisfies the needs of the business as well
as the needs of the client. During the execution phase, the sponsor may take on a less active
role; however, the book shows how executive sponsors need to become involved when
roadblocks appear, crises occur, and conflicts arise over priorities among projects. Throughout
the book, helpful illustrations clarify complex concepts and processes.

The comprehensive guide to project management implementation, updated with
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the latest in the field Project management has spread beyond the IT world to
become a critical part of business in every sphere; built on efficiency, analysis,
and codified practice, professional project management leads to the sort of
reproducible results and reliable processes that make a business successful.
Project Management Best Practices provides implementation guidance for every
phase of a project, based on the real-world methodologies from leading
companies around the globe. Updated to align with the industry’s latest best
practices, this new Fourth Edition includes new discussion on Agile and Scrum,
tradeoffs and constraints, Portfolio PMO tools, and much more. Get up-to-date
information on the latest best practices that add value at every level of an
organization Gain insight from more than 50 project managers at world-class
organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard, Sony,
Cisco, Nokia, and more Delve deeper into implementation guidance for Agile,
Scrum, and Six Sigma Explore more efficient methodologies, training,
measurement, and metrics that boost organization-wide performance Adopt new
approaches to culture and behavioral excellence, including conflict resolution,
situational leadership, proactive management, staffing, and more Ideal for both
college and corporate training, this book is accompanied by an Instructor’s
Manual and PowerPoint lecture slides that bring project management concepts
right into the classroom. As the field continues to grow and evolve, it becomes
increasingly important to stay current with new and established practices; this
book provides comprehensive guidance on every aspect of project management,
with invaluable real-world insight from leaders in the field.
Strategic Planning A Practical Guide Peter Rea, Ph.D., HaroldKerzner, Ph.D. In
today's business world, now more than ever, theonly constant is change. With
technology producing a steady streamof innovations, consumer preferences
shifting rapidly, andworld-wide free trade increasing, successful managers face
agrowing challenge to remain a step ahead of the future. Frombusiness students
to corporate managers, anyone interested in thisdiscipline will find no resource
more insightful and engaging thanStrategic Planning: A Practical Guide. From
their extensiveexperience consulting with Fortune 500 companies, Rea and
Kerznerhave succeeded in crafting the definitive introduction to strategicplanning
and management policy and strategy--from the grass-rootsprinciples to the
practical applications utilized by organizationstoday. Examining the integral roles
of finance, marketing, learningcurves, research and development, inventory
control, andmanufacturing techniques, Strategic Planning presents
acomprehensive overview of the development and implementation
ofcontemporary strategic planning models applicable to both small andlarge
businesses. Rather than teaching complex, integrated theory,the authors offer a
straight-forward approach to demonstratestrategic planning and management
policy techniques. Withstep-by-step methods on how to apply relevant material,
along withdiscussion questions, and problems designed to highlight thepractical
application of particular issues, companies cansuccessfully formulate and
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implement strategic initiativesto: * Establish a clear direction for the future * Make
decisions across levels and functions * Improve organizational performance *
Build teamwork and expertise * Aid executives in thinking and behaving
strategically * And more!
This is the first book in the series of three. These three books will be based upon
the idea to tailor PMI’s Project Management methodologies to the typical
pharmaceutical projects. This book includes generic drug development project in
detail. It is specially designed for Project Managers, team members and
pharmacy students. Format of book is purposely kept simple. This book includes
various useful flow charts and templates that can be used during the project life
cycle. Information provided in this book is obtained from highly authentic sources,
and links of data sources is provided for reference. Surely this is the kind of book
every pharmaceutical personnel will want to be on their shelf.
The new edition of Harold Kerzner's bestselling book on measuring project
management performance With today's complex projects, increased stakeholder
involvement, and advances in computer technology, metrics and key
performance indicators (KPIs) have become increasingly integral to informed
decision-making and effective project management. Project Management
Metrics, KPIs, and Dashboards, Second Edition helps functional managers gain a
thorough grasp of what metrics and KPIs are and how to use them, as well as an
understanding of different dashboard types, design issues, and applications.
Closely aligned with PMI®'s PMBOK® Guide, this new edition features: New
content on topics ranging from customer relations management and project
oversight to agile and SCRUM metrics, as well as metrics, pitfalls, and myths An
emphasis on value, including an in-depth discussion of value-driven metrics and
value-driven KPIs Full-color screen shots showing dashboards from some of the
most successful project management companies PowerPoint slides and a test
bank for use in seminar presentations and courses This book allows functional
managers to bolster their awareness of what good metrics management really
entails today—and be armed with the knowledge to measure performance more
effectively. (PMI and PMBOK are registered marks of the Project Management
Institute, Inc.)
Through the use of best practices, helpful screen shots, hands-on exercises, and
review questions, this book instructs you on how to build dynamic schedules with
Microsoft Project 2010 that will allow you to explore 'what if?' scenarios and
decrease the time you spend making static schedule changes.
Can the guru of project management stump you? Harold Kerzner has been a
logic puzzle enthusiast for more than twenty years. In that time, he's found that
not only do these brainteasers test his intellectual abilities, but they also improve
his decision and problem-solving skills on the job. In this challenging new book,
Kerzner's Project Management Logic Puzzles, Dr. Kerzner presents 100 logic
problems specifically tailored to help project managers not only understand
project management but exercise the skills they might use on a day-to-day basis.
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Included are such helpful features as a problem-solving framework, hints for
solving the puzzles, and a complete set of solutions. Unlike other logic puzzle
books, Kerzner's Project Management Logic Puzzles gives readers' minds a
workout for solving tomorrow's project management problems with today's
progressive thinking.
Updated for today's businesses-a proven model FOR assessment and ongoing
improvement Using the Project Management Maturity Model, Second Edition is
the updated edition of Harold Kerzner's renowned book covering his Project
Management Maturity Model (PMMM). In this hands-on book, Kerzner offers a
unique, industry-validated tool for helping companies of all sizes assess and
improve their progress in integrating project management into every part of their
organizations. Conveniently organized into two sections, this Second Edition
begins with an examination of strategic planning principles and the ways they
relate to project management. In the second section, PMMM is introduced with indepth coverage of the five different levels of development for achieving maturity.
Easily adaptable benchmarking instruments for measuring an organization's
progress along the maturity curve make this a practical guide for any type of
company. Complete with an associated Web site packed with both teaching and
learning tools, Using the Project Management Maturity Model, Second Edition
helps managers, engineers, project team members, business consultants, and
others build a powerful foundation for company improvement and excellence.
Let’s face it — who among us has only a single project? Multiple projects are the
norm, not the exception, and there are very good reasons why this is so. A lot of
projects simply aren’t big enough to justify the investment of a full-time project
manager: having only one is impractical. Depending on the availability of
resources, a multiple project environment can accomplish substantial work while
lowering the overhead burden of project management by consolidating
processes. In this book, you will learn how to recognize the characteristics and to
manage effectively in each of these situations, how to plan and organize your
work, how to influence other people who may not report to you in an official
supervisory capacity, and how to get results. This is an ebook version of the AMA
Self-Study course. If you want to take the course for credit you need to either
purchase a hard copy of the course through amaselfstudy.org or purchase an
online version of the course through www.flexstudy.com.
The strategy and marketing wisdom of Peter Drucker, compiled intoone handy guide Peter
Drucker was widely considered the father of modernmanagement. His 39 books and countless
scholarly and populararticles predicted many of the major economic developments of thelate
twentieth century, and his influence upon modern business isalmost immeasurable. In The
Strategic Drucker, Drucker associateand student Robert Swaim has distilled Drucker's most
importantbusiness strategies and philosophies into one valuable book. Swaimrecounts and
compiles Drucker's insight on growth, strategicplanning, sales, marketing, innovation, and a
wealth of other vitalbusiness topics. For anyone who wants to get to know the realDrucker,
without digging through all of his books and articles, TheStrategic Drucker is a valuable
resource. Robert Swaim, PhD (Beijing, China), has taught at numerousuniversities around the
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world and collaborated with Peter Druckerin developing an MBA and executive development
program for Chineseexecutives and managers.
Authoritative strategies for implementing project management Senior managers at world-class
corporations open their office doors to discuss case studies that demonstrate their thought
processes and actual strategies that helped them lead their companies to excellence in project
management in less than six years! Following the Project Management Institute's PMBOK®
Guide, industry leaders address: * Project risk management * Project portfolio management *
The Project Office * Project management multinational cultures * Integrated project teams and
virtual project teams (PMBOK is a registered mark of the Project Management Institute, Inc.)
This important new text defines the steps to effective risk management and helps readers
create a viable risk management process and implement it on their specific project. It will also
allow them to better evaluate an existing risk management process, find some of the shortfalls,
and develop and implement needed enhancements.
The landmark project management reference, now in a new edition Now in a Tenth Edition,
this industry-leading project management "bible" aligns its streamlined approach to the latest
release of the Project Management Institute's Project Management Body of Knowledge
(PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and
professionals a profound understanding of project management with insights from one of the
best-known and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the planning,
scheduling, and controlling processes vital to effective project management, the new edition
thoroughly covers every key component of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project, collective belief, and managing virtual teams
More than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW UPDATED FOR THE
LATEST TRENDS AND EMERGING ISSUES Project Management, or the "Project
Management bible" as it's widely known, provides practical guidance on all aspects of project
management. It features a streamlined approach to PM functions without stinting on detailed
coverage of the tools and methods used at all stages of a project. This 12th Edition has been
updated to reflect industry changes and features in-depth coverage of emerging topics,
including global stakeholder management, causes of failure, agile project management, project
governance failure, customer approval milestones, classifying project metrics, and more. Also,
supplementary materials are available for students, professionals, and instructors. Understand
organizational structures and project management functions Learn how to control costs,
manage risk, and analyze trade-offs Examine different methods used for planning, scheduling,
QA, and more Work effectively with customers and stakeholders from around the globe As
projects increase in scope and complexity, managing them across time zones, language
barriers, and technology platforms requires a systematic approach that accounts for every
detail. All the more reason to keep Project Management, 12th Edition within arm's reach
throughout all stages of the projects you manage.
“For the first time, the basic steps and skill set required for successful project management is
specifically adapted to the procurement process. Procurement Project Management Success is
a practical guide that will help purchasing professionals manage their procurements in a costeffective, systematic, and timely manner.” —Sherry R. Gordon, President, Value Chain Group
LLC Based on the author’s real world experience during the course of her career in supply
management, engineering, and as a project management professional, this unique guide
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demonstrates a practical and proven approach to using project management strategies, tools,
and techniques to consistently create successful procurement practices that go beyond mere
cost savings. Procurement Project Management Success integrates supply management best
practices and processes with those applicable from the field of project management. It explains
how to initiate, plan, manage, and complete both simple and complex procurement projects
successfully. Through the use of scheduling, communication plans, risk management and
other project management processes, these procurements satisfy stakeholders by setting
expectations, continuously communicating status, and getting the best value for the dollar. This
book shows project managers all the steps and processes used in procurement, and details for
procurement professionals how adding and applying a few project management processes and
techniques to their skill set can substantially improve both their company’s results and their
career opportunities.
Putting project management to work-best practices for achieving excellence. Harold Kerzner's
landmark Project Management has long been the reference of choice for outstanding coverage
of the basic principles and concepts of project management. Now this book takes the next stepconverting theory into practice to address the application and implementation of project
management in the real world. Informed by Harold Kerzner's extensive original research and
accessible approach, it is essential reading for today's and tomorrow's professionals involved
in project management. Features include: * Commentaries from managers at leading
corporations who share their decision-making processes-including the successes and mistakesfor project management implementation * Twenty-five case studies highlighting crucial project
management issues, problems, and solutions * Helpful end-of-chapter learning aids, including
questions and puzzles
Project management has been practiced for thousands of years, but only recently have
organizations begun to apply systematic management tools and techniques to manage
complex projects. The Story of Managing Projects showcases cutting-edge research
conducted around the world on emerging practices in project management. Covering an
enormous spectrum of subjects and industries--from an upgrade of the Greek railway system
to infrastructure reconstruction in Kuwait--the authors explore the full range of inter-personal,
technical, and organizational dynamics of project management, contributing new insights to its
theory and application.

This concise reference covers important aspects of project management. It explains
many key concepts in layman's terms, provides tools for planning, organizing, tracking
and managing projects and gives examples of various telecommunications projects
from wireline and wireless providers, equipment vendors and component
manufacturers.
“Leading companies that are positioning themselves for the future rather than the
present are asking the project managers to participate in project selection, scoping, and
estimation as well as management. Delivering Exceptional Project Results offers a
glimpse into the future role of the project manager.” —Harold Kerzner, Ph.D., Bestselling Author, Professor Emeritus, Baldwin-Wallace College “I really enjoyed reading
this book. The chapters, full of valuable insights well beyond the typical project
management presentations, are introduced with diverse and engaging historic case
examples. Executives will find the latter part of the book particularly valuable as new
solutions are offered for those seemingly intractable problems within project portfolio
management.” —R. Max Wideman, Fellow PMI, AEW Services and Management
Consulting “Delivering Exceptional Project Results is a definite must read for any
executive, functional director or project manager. The author clearly demonstrates how
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to deliver successful products and services by employing proper project selection,
scoping and management techniques. This book provides you with practical, hands-on
tools and techniques that can be deployed on your own projects right away.” —Matt
Walters, Director of Technology, Tyze Personal Networks This unique “how to”
implementation guide unifies project management, portfolio management, and
requirements engineering into one proven, comprehensive best practice framework to
help organizations deliver exceptional project results on a consistent basis. It explains
best practices for assessing project value, categorizing and prioritizing projects,
balancing portfolio mix, determining and managing project pipeline throughput capacity,
and aligning strategy to maximize results and minimize risks. Delivering Exceptional
Project Results transcends differences in the various “types” of project management,
such as traditional or agile, and focuses on economic principles, methodologies, skills,
tools, and techniques that can be applied successfully at companies in any industry.It
also includes six downloadable templates for documenting project charters, plans,
meeting minutes, change requests, status reports, and summary/lessons learned
reports — available from the Web Added Value™ Download Resource Center at
www.jrosspub.com
Discover how functional managers can apply the Kerzner Approach to project
management As a functional manager today, you need to become more involved in
project management. That doesn't mean you need to become a project manager, but
rather you need to know how to perform specific project-related tasks, work with project
team members, understand each other's priorities and problems, and resolve issues
jointly. Now here's the book that gives you everything you need to know about your role
in project management clearly and succinctly. Based on principles set forth in the
bestselling Project Management: A Systems Approach to Planning, Scheduling, and
Controlling, Tenth Edition, this easy-to-follow guide focuses on the pivotal role you play
as an executive in project management. It introduces the acclaimed Kerzner Approach,
demonstrating how it empowers functional managers with the skills needed to ensure
that projects are completed successfully, on time, and on budget. The International
Institute for Learning/Wiley Series in Project Management features the most innovative,
tested-and-proven approaches to project management, all explained in clear,
straightforward language. The series offers new perspectives on solving tough project
management problems as well as practical tools for getting the job done. Each book in
the series is drawn from the related IIL course and is written by noted project
management experts.
The leading project management workbook-and a world-class PMP(r)/capm(r) Exam
study guide This updated and revised ninth edition of the renowned workbook by
Harold Kerzner is now a powerful two-in-one resource: Project Management Workbook
and PMP(r)/CAPM(r) Exam Study Guide. This new edition is: * The most helpful
workbook of insightful problems and exercises to supplement the industry-leading
project management "bible," Project Management, Ninth Edition * A stand-alone, selfstudy guide to the Project Management Professional (PMP(r)) Certification Exam,
complete with simulated exam questions Project Management Workbook and
PMP(r)/CAPM(r) Exam Study Guide, Ninth Edition provides solutions to all problems,
questions, and cases, making it a must-have resource for mastering the critical skills of
successful project management. Other powerful tools by Harold Kerzner: Project
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Management: A Systems Approach to Planning, Scheduling, and Controlling, Ninth
Edition (0-471-74187-6) Project Management Case Studies, Second Edition
(0-471-75167-7)
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