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Interest in agile development continues to grow: the number of practitioners
adopting such methodologies is increasing as well as the number of researchers
investigating the effectiveness of the different practices and proposing
improvements. The XP c- ference series has actively participated in these
processes and supported the evolution of Agile, promoting the conference as a
place where practitioners and researchers meet to exchange ideas, experiences,
and build connections. XP 2010 continued in the tradition of this conference
series and provided an int- esting and varied program. As usual, we had a
number of different kinds of activities in the conference program including:
research papers, experience reports, tutorials, workshops, panels, lightning talks,
and posters. These proceedings contain full - search papers, short research
papers, and experience reports. Moreover, we have also included in these
proceedings the abstracts of the posters, the position papers of the PhD
symposium, and the abstract of the panel. This year we had two different
program committees for evaluating research papers and experience reports.
Each committee included experts in the specific area. This approach allowed us
to better evaluate the quality of the papers and provide better suggestions to the
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authors to improve the quality of their contributions.
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Learn how to use stories throughout the agile software development lifecycle.
Through lessons and examples, Agile UX Storytelling demonstrates to product
owners, customers, scrum masters, software developers, and designers how to
craft stories to facilitate communication, identify problems and patterns, refine
collaborative understanding, accelerate delivery, and communicate the business
value of deliverables. Rebecca Baker applies the techniques of storytelling to all
facets of the software development lifecycle—planning, requirements gathering,
internal and external communication, design, and testing—and shows how to use
stories to improve the delivery process. What You'll Learn Craft stories to
facilitate communication within the project team and with stakeholders Leverage
stories to identify problems and patterns, accelerate delivery, and communicate
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business value Apply storytelling techniques to all stages of the SDLC Marshal
user stories to focus requirements gathering and ensure a consistent message
Who This Book Is For All SDLC and UX roles: product owners, customers, scrum
masters, software developers, and UX designers
Learn every step you need for product design and development Key Features
Explore all the tools that you need to be a complete UX designer Code the
product designs you’ve created to become a full-stack designer Build an
amazing portfolio with real-world projects Book Description Designing user
experience (UX) is one of the most important aspects of a project, as it has a
direct effect on how customers think of your company. The process of designing
a user experience is one of the most challenging yet rewarding aspects of
product development. Hands-On UX Design for Developers will teach you how to
create amazing user experiences for products from scratch. This book starts with
helping you understand the importance of a good UX design and the role of a UX
designer. It will take you through the different stages of designing a UX and the
application of various principles of psychology in UX design. Next, you will learn
how to conduct user research and market research, which is crucial to creating a
great UX. You will also learn how to create user personas and use it for testing.
This book will help you gain the ability to think like a UX designer and understand
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both sides of product development: design and coding. You will explore the latest
tools, such as Sketch, Balsamiq, and Framer.js, to create wireframes and
prototypes. The concluding chapters will take you through designing your UI,
dealing with big data while designing a UX, and the fundamentals of frontend.
Finally, you'll prepare your portfolio and become job ready in the UX arena. What
you will learn What UX is and what a UX designer does Explore the UX Process
and science of making products user-friendly Create user interfaces and learn
which tools to use Understand how your design works in the real world Create UI
interaction, animation, wireframes, and prototypes Design a product with users in
mind Develop a personal portfolio and be well-prepared to join the UX world Who
this book is for Hands-On UX/UI Design for Developers is for web designers who
have knowledge of basic UX design principles.
Understand your users, gain strategic insights, and make your product
development more efficient with user experience mapping About This Book
Detailed guidance on the major types of User Experience Maps. Learn to gain
strategic insights and improve communication with stakeholders. Get an idea on
creating wireflows, mental model maps, ecosystem maps and solution maps Who
This Book Is For This book is for Product Manager, Service Managers and
Designers who are keen on learning the user experience mapping techniques.
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What You Will Learn Create and understand all common user experience map
types. Use lab or remote user research to create maps and understand users
better. Design behavioral change and represent it visually. Create 4D user
experience maps, the “ultimate UX deliverable”. Capture many levels of
interaction in a holistic view. Use experience mapping in an agile team, and learn
how maps help in communicating within the team and with stakeholders. Become
more user focused and help your organisation become user-centric. In Detail Do
you want to create better products and innovative solutions? User Experience
Maps will help you understand users, gain strategic insights and improve
communication with stakeholders. Maps can also champion user-centricity within
the organisation. Two advanced mapping techniques will be revealed for the first
time in print, the behavioural change map and the 4D UX map. You will also
explore user story maps, task models and journey maps. You will create
wireflows, mental model maps, ecosystem maps and solution maps. In this book,
the author will show you how to use insights from real users to create and
improve your maps and your product. The book describes each major User
Experience map type in detail. Starting with simple techniques based on sticky
notes moving to more complex map types. In each chapter, you will solve a realworld problem with a map. The book contains detailed, beginner level tutorials on
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creating maps using different software products, including Adobe Illustrator,
Balsamiq Mockups, Axure RP or Microsoft Word. Even if you don't have access
to any of those, each map type can also be drawn with pen and paper. Beyond
creating maps, the book will also showcase communication techniques and
workshop ideas. Although the book is not intended to be a comprehensive guide
to modern user experience or product management, its novel ideas can help you
create better solutions. You will also learn about the Kaizen-UX management
framework, developed by the author, now used by many agencies and in-house
UX teams in Europe and beyond. Buying this map will give you hundreds of
hours worth of user experience knowledge, from one of the world's leading UX
consultants. It will change your users' world for the better. If you are still not
convinced, we have hidden some cat drawings in it, just in case. Style and
approach An easy to understand guide, filled with real world use cases on how to
plan, prioritize and visualize your project on customer experience
Welcome! Congratulations on taking the first important step towards preparing for
the Exam! This book is a quick Reference Guide created for the PSU
(Professional Scrum with User Experience) Examinations. The guide highlights
all the important information present on : 1) The Scrum Guide Nov 2020) 2) The
Book Lean UX: Designing Great Products with Agile Teams by Jeff Gothelf and
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Josh Seiden. The Guide also contains Questions and Answers which will help
you prepare for the PSU Exam. The PSU I certification assessment focuses
primarily on validating that one has a fundamental level of understanding about
how to integrate modern UX practices into Scrum and to work effectively within
Scrum Teams. Note: 1) Information and Content found on the Scrum Guide is
repeated on this Reference guide. 2) This Reference guide is not a text book or a
replacement to the Scrum Guide or to the Lean UX book. It's simply your
workbook which has content (present on the Scrum guide and on the Lean UX
Book) presented systematically to understand and memorize for the exam. 3)
The Reference guide also has questions and answers which will help you
prepare for the PSU exam. 4) Your feedback is much appreciated. Please feel
free to email ScrumReferenceGuides@gmail.com in case of any questions. 5) %
of the book is available for you to see before you buy it in the "Look Inside"
Amazon Feature. This will help you understand exactly what you are buying. The
Scrum.org the PSU (Professional Scrum with User Experience) is 60-minute time
boxed assessments where you will answer 80 multiple choice questions (in
English), similar to the Scrum Open Assessment. You get one attempt (upon
payment of fee) and you decide when and where to the exam. There is no
expiration date. You are not required to attend an assessment center and can
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take it from the comfort of your own home. If you do not pass the exam, you can
retake the exam, however you would have to pay the fees again. Following are
the steps for taking (and passing) the Scrum.org the PSU (Professional Scrum
with User Experience) assessment and obtaining the certification: 1. If you are
new to Scrum and have never been part of a Scrum team, taking a course is
recommended. Attend a Scrum.org Professional Scrum Master or Professional
Scrum Product Owner course and review these notes upon completion of the
course. 2. Read the Scrum Guide and Lean UX book together with this
Reference book. The Scrum Guide is extremely condensed and thus we have
decomposed and categorized the most important information present on the
Scrum Guide in this Reference Guide. 3. All the important information present in
the SCRUM Guide is in this quick Reference Guide. 4. Read the Book Lean UX:
Designing Great Products with Agile Teams by Jeff Gothelf and Josh Seiden 5.
Go through the questions and answers at the bottom of the book. 6. Take the
Scrum Open Assessment (https://www.scrum.org/open-assessments) until you
can do the assessment quickly and score close to 100% three times in a row.
Get Agile!Scrum for UX, Design & DevelopmentBIS Publishers
UX design isn’t a new field. But sometimes new approaches lead to new
perspectives. In this book, you’ll learn how lean UX has made the whole
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discipline more approachable and attractive to startups, and you’ll see that UX
issues aren’t just a quick fix, but should also address big-picture issues.
Sometimes, the solution to a problem is just to fix a broken UX. At other times,
you need to constantly fine-tune in order to keep up with changing demands.
You’ll also explore wireframing techniques, research planning and design bias.
TABLE OF CONTENTS - Interaction Design In The Cloud - Lean Startup Is Great
UX Packaging - Fitting Big-Picture UX Into Agile Development - You Already
Know How To Use It - Fixing A Broken User Experience - Beyond Wireframing:
The Real-Life UX Design Process - Stop Redesigning And Start Tuning Your Site
Instead - Designer Myopia: How To Stop Designing For Ourselves - The UX
Research Plan That Stakeholders Love
UX design has traditionally been deliverables-based. Wireframes, site maps, flow
diagrams, content inventories, taxonomies, mockups helped define the practice in its
infancy. Over time, however, this deliverables-heavy process has put UX designers in
the deliverables business. Many are now measured and compensated for the depth
and breadth of their deliverables instead of the quality and success of the experiences
they design. Designers have become documentation subject matter experts, known for
the quality of the documents they create instead of the end-state experiences being
designed and developed. So what's to be done? This practical book provides a
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roadmap and set of practices and principles that will help you keep your focus on the
the experience back, rather than the deliverables. Get a tactical understanding of how
to successfully integrate Lean and UX/Design Find new material on business modeling
and outcomes to help teams work more strategically Delve into the new chapter on
experiment design Take advantage of updated examples and case studies
This is a comprehensive textbook on designing interaction to ensure a quality user
experience. Combining breadth, depth, and practical applications, this book takes a
time-tested process-and-guidelines approach that provides readers with actionable
methods and techniques while retaining a firm grounding in HCI concepts and theory.
The authors will guide you through the UX lifecycle process, including contextual inquiry
and analysis, requirements extraction, design ideation and creation, practical design
production, prototyping, and UX evaluation. Development activities are linked via
handoffs between stages as practitioners move through the process. The lifecycle
template concept introduced in this book can be tailored to any project environment,
from large enterprise system development to commercial products. Students and
practitioners alike will come away with knowledge and understanding of how to create
and refine interaction designs to ensure a quality user experience. For more information
see theuxbook.com *A very broad approach to user experience through its componentsusability, usefulness, and emotional impact with special attention to lightweight methods
such as rapid UX evaluation techniques and an agile UX development process
Page 11/33

Read Free Get Agile Scrum For Ux Design Development
*Universal applicability of processes, principles, and guidelines-not just for GUIs and
the Web, but for all kinds of interaction and devices: embodied interaction, mobile
devices, ATMs, refrigerators, and elevator controls, and even highway signage
*Extensive design guidelines applied in the context of the various kinds of affordances
necessary to support all aspects of interaction *Real-world stories and contributions
from accomplished UX practitioners *A practical guide to best practices and established
principles in UX *A lifecycle template that can be instantiated and tailored to a given
project, for a given type of system development, on a given budget.
This book constitutes the refereed proceedings of the 5th IFIP WG 13.2 International
Conference on Human-Centered Software Engineering, HCSE 2014, held in
Paderborn, Germany, in September 2014. The 13 full papers and 10 short papers
presented together with one keynote were carefully reviewed and selected from 35
submissions. The papers cover various topics such as integration of software
engineering and user-centered design; HCI models and model-driven engineering;
incorporating guidelines and principles for designing usable products in the
development process; usability engineering; methods for user interface design; patterns
in HCI and HCSE; software architectures for user interfaces; user interfaces for special
environments; representations for design in the development process; working with
iterative and agile process models in HCSE; social and organizational aspects in the
software development lifecycle; human-centric software development tools; user
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profiles and mental models; user requirements and design constraints; and user
experience and software design.
This book examines the possibilities of incorporating elements of user-centred design
(UCD) such as user experience (UX) and usability with agile software development. It
explores the difficulties and problems inherent in integrating these two practices despite
their relative similarities, such as their emphasis on stakeholder collaboration.
Developed from a workshop held at NordiCHI in 2014, this edited volume brings
together researchers from across the software development, UCD and creative design
fields to discuss the current state-of-the-art. Practical case studies of integrating UCD in
Agile development across diverse contexts are presented, whilst the different futures for
UCD and other design practices in the context of agile software development are
identified and explored. Integrating User Centred Design in Agile Development will be
ideal for researchers, designers and academics who are interested in software
development, user-centred design, agile methodologies and related areas.
The 13th International Conference on Human–Computer Interaction, HCI Inter- tional
2009, was held in San Diego, California, USA, July 19–24, 2009, jointly with the
Symposium on Human Interface (Japan) 2009, the 8th International Conference on
Engineering Psychology and Cognitive Ergonomics, the 5th International Conference
on Universal Access in Human-Computer Interaction, the Third International Conf- ence
on Virtual and Mixed Reality, the Third International Conference on Internati- alization,
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Design and Global Development, the Third International Conference on Online
Communities and Social Computing, the 5th International Conference on Augmented
Cognition, the Second International Conference on Digital Human Mod- ing, and the
First International Conference on Human Centered Design. A total of 4,348 individuals
from academia, research institutes, industry and gove- mental agencies from 73
countries submitted contributions, and 1,425 papers that were judged to be of high
scientific quality were included in the program. These papers - dress the latest research
and development efforts and highlight the human aspects of the design and use of
computing systems. The papers accepted for presentation thoroughly cover the entire
field of human–computer interaction, addressing major advances in knowledge and
effective use of computers in a variety of application areas.
The four-volume set LNCS 8517, 8518, 8519 and 8520 constitutes the proceedings of
the Third International Conference on Design, User Experience and Usability, DUXU
2014, held as part of the 16th International Conference on Human-Computer
Interaction, HCII 2014, held in Heraklion, Crete, Greece in June 2014, jointly with 13
other thematically similar conferences. The total of 1476 papers and 220 posters
presented at the HCII 2014 conferences were carefully reviewed and selected from
4766 submissions. These papers address the latest research and development efforts
and highlight the human aspects of design and use of computing systems. The papers
accepted for presentation thoroughly cover the entire field of Human-Computer
Page 14/33

Read Free Get Agile Scrum For Ux Design Development
Interaction, addressing major advances in knowledge and effective use of computers in
a variety of application areas. The total of 256 contributions included in the DUXU
proceedings were carefully reviewed and selected for inclusion in this four-volume set.
The 66 papers included in this volume are organized in topical sections on design
theories, methods and tools; user experience evaluation; heuristic evaluation; media
and design; design and creativity.
IS IT POSSIBLE TO… • Model customer goals, activities, and tasks as a team in less
than 1 hour, without lengthy requirements? • Test and iterate your design 20 times
before lunch, while relaxing in your favorite coffee shop? • Finish innovative mobile
design in less than 3 weeks, with complete confidence that it works? Indeed, and much
more. All At the cost of… About $1. The $1 Prototype is the result of five years of
obsessive quest to perfect a lightweight mobile design methodology. It contains the
collective wisdom of more than 50 events, workshops, and university courses in 10
countries and intensive design work with Fortune 500 clients and startups, which
resulted in multiple featured apps in both Apple App Store and Android Play Store.
From Silicon Valley to Tel-Aviv and Dubai, Greg Nudelman, author of 4 mobile UX
design books, fixated on one question: For all things mobile, what's the most effective
way to produce a design that works? Hundreds of case studies later, this book contains
the answers. From Android Material Design and iOS8 to Responsive Web Design
(RWD) — it's all here, and it all works. YOU WILL LEARN (IN LESS THAN 20 MINUTES
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EACH): • How to save *months* by designing and prototyping at the same time • How
to rapidly model goals, activities, and tasks with storyboards • How to design Android
Material Design and iOS8 apps • How to design Responsive Websites for mobile and
tablet • How to guerrilla test 20 or more people in the single morning • How to design
and test Google Material Design Transitions • When and where to do usability testing
and how to ask non-leading questions • How to effortlessly integrate UX research and
design into Agile Scrum • How to take advantage of Zen Buddhist awareness
techniques in product visioning, design and usability testing And that's just the tip of the
iceberg. The book covers 31 questions, with 4 real-world case studies and hours of liveaction video. You don't need expensive design software, time-consuming deliverables
and extensive documentation. You need simple, compelling UX techniques that
produce immediate results. That's exactly what The $1 Prototype delivers.
Being able to fit design into the Agile software development processes is an important
skill in today's market. There are many ways for a UX team to succeed (and fail) at
being Agile. This book provides you with the tools you need to determine what Agile UX
means for you. It includes practical examples and case studies, as well as real-life
factors to consider while navigating the Agile UX waters. You'll learn about what
contributes to your team's success, and which factors to consider when determining the
best path for getting there. After reading this book, you'll have the knowledge to
improve your software and product development with Agile processes quickly and
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easily. Includes hands on, real-world examples to illustrate the successes and common
pitfalls of Agile UX Introduces practical techniques that can be used on your next
project Details how to incorporate user experience design into your company's agile
software/product process
The three-volume set LNCS 8009-8011 constitutes the refereed proceedings of the 7th
International Conference on Universal Access in Human-Computer Interaction, UAHCI 2013,
held as part of the 15th International Conference on Human-Computer Interaction, HCII 2013,
held in Las Vegas, USA in July 2013, jointly with 12 other thematically similar conferences. The
total of 1666 papers and 303 posters presented at the HCII 2013 conferences was carefully
reviewed and selected from 5210 submissions. These papers address the latest research and
development efforts and highlight the human aspects of design and use of computing systems.
The papers accepted for presentation thoroughly cover the entire field of human-computer
interaction, addressing major advances in knowledge and effective use of computers in a
variety of application areas. The total of 230 contributions included in the UAHCI proceedings
were carefully reviewed and selected for inclusion in this three-volume set. The 74 papers
included in this volume are organized in the following topical sections: design for all methods,
techniques and tools; eInclusion practice; universal access to the built environment; multisensory and multimodal interfaces; brain-computer interfaces.
The 3-volume set LNCS 9731, 9732, and 9733 constitutes the refereed proceedings of the
18th International Conference on Human-Computer Interaction, HCII 2016, held in Toronto,
ON, Canada, in July 2016. The total of 1287 papers and 186 posters presented at the HCII
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2016 conferences and were carefully reviewed and selected from 4354 submissions. The
papers thoroughly cover the entire field of Human-Computer Interaction, addressing major
advances in knowledge and effective use of computers in a variety of application areas. The
volumes constituting the full 27-volume set of the conference proceedings.
"Lean UX has become the preferred approach to interaction design, tailor-made for today's
agile teams. In the second edition of this award winning book, leading advocates Jeff Gothelf
and Josh Seiden expand on the valuable Lean UX principles, tactics, and techniques covered
in the first edition to share how product teams can easily incorporate design, experimentation,
iteration, and continuous learning from real users into their Agile process. Inspired by Lean and
Agile development theories, Lean UX lets you focus on the actual experience being designed,
rather than deliverables. This book shows you how to collaborate closely with other members
of your Agile product team, and gather feedback early and often. You'll learn how to drive the
design in short, iterative cycles to assess what works best for the business and the user. Lean
UX shows you how to make this change, for the better."--Resource description page.
Lean UX is synonymous with modern product design and development. By combining humancentric design, agile ways of working, and a strong business sense, designers, product
managers, developers, and scrum masters around the world are making Lean UX the leading
approach for digital product teams today. In the third edition of this award-winning book,
authors Jeff Gothelf and Josh Seiden help you focus on the product experience rather than
deliverables. You'll learn tactics for integrating user experience design, product discovery, agile
methods, and product management. And you'll discover how to drive your design in short,
iterative cycles to assess what works best for businesses and users. Lean UX guides you
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through this change--for the better. Facilitate the Lean UX process with your team with the
Lean UX Canvas Ensure every project starts with clear customer-centric success criteria
Understand the role of designer on a agile team Write and contribute design and experiment
stories to the backlog Ensure that design work takes place in every sprint Build product
discovery into your team's "velocity"
The Lean UX approach to interaction design is tailor-made for today’s web-driven reality. In
this insightful book, leading advocate Jeff Gothelf teaches you valuable Lean UX principles,
tactics, and techniques from the ground up—how to rapidly experiment with design ideas,
validate them with real users, and continually adjust your design based on what you learn.
Inspired by Lean and Agile development theories, Lean UX lets you focus on the actual
experience being designed, rather than deliverables. This book shows you how to collaborate
closely with other members of the product team, and gather feedback early and often. You’ll
learn how to drive the design in short, iterative cycles to assess what works best for the
business and the user. Lean UX shows you how to make this change—for the better. Frame a
vision of the problem you’re solving and focus your team on the right outcomes Bring the
designers’ toolkit to the rest of your product team Share your insights with your team much
earlier in the process Create Minimum Viable Products to determine which ideas are valid
Incorporate the voice of the customer throughout the project cycle Make your team more
productive: combine Lean UX with Agile’s Scrum framework Understand the organizational
shifts necessary to integrate Lean UX Lean UX received the 2013 Jolt Award from Dr. Dobb's
Journal as the best book of the year. The publication's panel of judges chose five notable
books, published during a 12-month period ending June 30, that every serious programmer
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should read.
Get Into UX book is a career advice book written to help new and experienced designers get
unstuck in their pursuits to get UX jobs. The UX field has been booming for years, and as a
result, a landslide of new talent has been flooding the market. All of the newcomers want to
learn user experience design or research as fast as possible and get paid professional
positions. However, only a fraction of them breaks into the field. On the one hand, you have
young designers struggling to find jobs, and on the other hand, managers who can’t find
enough experienced talent. Often this is attributed to uninformed gurus, hasty bootcamps and
other get-into-UX-quick schemes that overpromise, but never make anyone fully market-ready.
Why do they not work? As a discipline, UX is too complex to graduate into overnight. It
requires months and often years of commitment to do it justice. That doesn’t mean you cannot
shorten this journey. This book is a foolproof guide to correct course and help UX researchers
and designers like you focus on the right things to get the job you want. Every chapter is
written to give you insights and practical tools that you need to: Set yourself apart from the
majority of entry and junior-level applicants by genuinely understanding what UX is and what it
isn't; It's time to distil user experience design into an effective workflow that adds clarity and
pulls you out of the crowd of the unsure. Set up your UX career for long term success; learn
the craft that is challenging, rewarding and futureproof. This means buckling up for the long
term development but starting now. Overcome the self-sabotaging actions by focusing on the
right things. Have you ever wondered why some UX designers get ahead quickly, and others
don’t? Hint: it's rarely to do with external factors. Shorten your journey from beginner to pro by
using field-proven strategies and specific tactics. You’ll learn how to go from awareness to
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'can do' without getting stuck. Ace your UX portfolio, resumes, and interviews by showcasing
your skills in the right way and for the right audiences. We'll unpack the essentials and the
small yet critical detail to get your foot in the door. In this book you will find a few sections with
the following progressive to your journey chapters: I: Understand what UX is and what it isn’t
II: Plan your future in UX III: Gain a deep understanding of UX IV: Practice UX and collect the
evidence along the way V: Demonstrate the evidence VI: Get the job VII: Build forward
momentum About the author Vy (Vytautas) Alechnavicius is a design leader, seasoned and
award-winning user experience and user research team manager, hiring manager and design
educator to many. Over the past decade, Vy has been involved in UX driven projects from
public services, healthcare, finance, transport, retail, and many other industries. Vy has
established and grown small-to-large experience design and research teams, mentored and upskilled the up-and-coming UX designers, and helped shape local and wider-reach design
communities. On a typical day, you’ll find him in his office working on the next project, most
recently that’s been focussed on giving back to the wider experience design community.
With the current dire shortage of real agile coaches, we need more than just superficial
knowledge – we need experts. Many books merely describe agile theory, methods, and
processes but for a successful agile coach, having a mental model of their own is crucial.
Successful agile coaches see the organization as a system and assume the role of a system
developer. They facilitate an organic process that breaks through old patterns, paving the way
for the agile organization. All this is done according to the system approach, built up based on
the mental model and the meaning assigned to it by the people who are part of the system.
This book does not purport to change you and prescribe what you should or should not do.
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This book describes in detail the beliefs and steps with which you can become a successful
agile coach, while staying true to yourself. I hope you enjoy reading this book! Adrie Dolman
MSc Preface Ahmed Sidky (Los Angeles Metropolitan Area, USA) Adrie Dolman's book is a
true gift to the agile coaching community. Years of insights and experiences coaching
individuals, teams, and organizations are curated into this amazing book. There are countless
practical tips, tricks, learnings, models, and tools that will enhance any agile coach and
accelerate their growth and skill development. Adrie's focus on Agile as a mindset and how to
coach to that mindset is brilliant. This book is truly a great addition to any Agile coach's library.
If you are an aspiring agile coach this is a must-read. Ahmed Sidky, Ph.D. President of the
International Consortium for Agile (ICAgile) Head of Business Agility at Riot Games Preface
Andrea Fryrear (Colorado, USA) There are no shortage of resources on Agile coaching in the
world, but many of them assume that you’re doing two things: developing software and using
Scrum exclusively. What Adrie has created here, however, is a deeply practical guide for any
and all Agile coaches, leaving such unhelpful assumptions at the door. Adrie is diligent in
avoiding prescription and leaning into description, but I can guarantee that the following pages
will nonetheless be enormously practical for agilists looking to build up their coaching
capabilities. Despite having spent many years of my own in the trenches working with Agile
marketing teams, I found myself highlighting entire sections for reference. I’m already looking
forward to sharing the illuminating charts and diagrams with my own team of coaches to help
guide their individual growth. And yet this book isn’t just a simple how-to or a compilation of
exercises. Adrie shows us the full arc of Agile’s evolution, tracing its origins far beyond
twentieth century software development and back into the minds of pioneers of the scientific
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method hundreds of years ago. He skillfully connects this history to how coaches need to show
up for their teams, freeing them from dogmatic adherence to practices that may or may not
apply to the kinds of work their teams are doing. From Francis Bacon to Steve Denning, Adrie
deftly tracks how Agile came to be the defining method for getting stuff done in the twenty-first
century. What’s more, he plucks out important takeaways from all its phases to guide Agile
coaches whose working life is far more complex, uncertain, and ambiguous than the one
Bacon found himself in. Being an Agile coach is one of the most severely challenging and
deeply rewarding jobs on the planet. Sometimes it feels like both of those things in the course
of a single meeting. At times being an Agile coach is akin to trudging through the desert with
no supplies, trying to reach an uncertain destination while herding a reluctant pack of cats.
Resources like this one are an oasis on this difficult journey. If you’re an experienced Agile
coach, rejoice. Here’s a careful, considerate fellow practitioner who’s opening his toolkit to
share ideas with you. If you’re looking to start on your Agile coaching journey, great news.
Someone who’s spent years traversing that path has come back to offer guidance. Agile
coaches of all kinds will find value in these pages. For those, like me, who spend our days
bringing Agile outside the realms of software development or IT, you won’t encounter
overwhelming references to releases, demos, bugs, or code bases. Anyone who tries to
nurture the Agile mindset and its corresponding ways of working should stop messing around
with my introduction, and dig into this outstanding resource right away. Andrea Fryrear Agile
Marketing Coach & Trainer, Co-Founder AgileSherpas Preface Michael K Sahota (North York,
Canada) When Adrie Dolman reached out to me to see if I would write a forword, I wondered
to myself: Who is this guy? How can he contribute to such a crowded field? How does his work
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relate to the work I am bringing to the world? Agile Coaching is a complex, broad topic: there
are many valuable, distinct and even contradictory views. What this book delivers is a practical,
human in-the-trenches view of what it takes day in and day out to operate as an agent of
change. The book is full of many useful tools and models that will help anyone aspiring to be
an effective Agile Coach. The part of the book that resonated the most with my own views is
the importance of your own development. He says “Your most important tool is you, and you
have to master that tool properly before you start using it.” This is a point that often gets
missed and is actually the foundation of one’s effectiveness. What may happen as you dive
into the practices of this book is that you discover your own leadership and how to make local
change to culture without talking about it. My hope for you is that you begin to model the shift
of what Agile is really all about. I hope you enjoy it. Michael K Sahota Certified Enterprise
Coach, Author, Trainer and Consultant Preface John Cass (Washington, USA) In 2008 when I
became aware of agile for marketers. The Dutch were ahead of the curve with the practice. So
I was excited to learn when Adrie Dolman had written his new book "Agile Coaching - The
Dutch Way". His book is all about how agile coaches approach agile coaching. This book is a
how-to for coaches. What stood out for me was the thorough review of how to become an agile
coach for an organization; from maturity models, to toolboxes, to personal insights from Adrie
on what to expect. Great stuff for the team member wanting to become an agile coach the
Dutch way! John Cass Organizer, Boston Agile Marketing Meetup Podcaster, A Deep Dive into
Agile Marketing with John Cass Preface André Felippa (Sao Paulo, Brazil) Do you aspire to
become an Agile Coach? Or maybe you are already an experienced agilist looking for new
inspiration, examples and practical tools? For a long time I've been searching for great
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practical recommendations for Agile Coaches like myself. And there are already plenty of
books in the market which cover the Agile frameworks, team-forming and scaling-up, but
Adrie's book is quite unique. Adrie skillfully draws from his own extensive coaching experience
to offer us a structured pathway to become a great Agile Coach, covering all aspects of this
delightful job, whilst also sharing a wealth of helpful and practical examples, tools and
techniques, which can easily inspire and be applied by any agile enthusiast, regardless of your
own agile maturity level. I hope that you may enjoy the reading and extract as much value from
this great book as I did. André Felippa C-Level Agile Coach and MD at Adventures Inc. / Brazil
Preface Evan Leybourn (Victoria, Australia) At the time of writing this preface, the Agile
Manifesto is just about to turn 20 years old. And yet, as Adrie makes clear in his book, agile is
much older than that. This is nowhere clearer than in Æsop's Fables, a collection of stories and
fables from ancient Greece over 2500 years ago (between 620–564 BCE). Let me share with
you the fable of the Oak and the Reed (translated by George Fyler Townsend in 1887) A very
large Oak was uprooted by the wind and thrown across a stream. It fell among some Reeds,
which it thus addressed: "I wonder how you, who are so light and weak, are not entirely
crushed by these strong winds." They replied, "You fight and contend with the wind, and
consequently you are destroyed; while we on the contrary bend before the least breath of air,
and therefore remain unbroken, and escape." This remains one of the best descriptions of
agility today. So the question must be asked, if agility has been valued for millenia, why is it
that we have so many Oaks in modern business? The simple answer is that agility is harder to
achieve and maintain than rigidity; and when the winds are calm no one values agility. But, to
extend the metaphor, the winds aren't calm. Just take a look back at the last decade, from
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2010 to 2020, to see how volatile and unpredictable the world we live in is. Which is where
agile coaching comes in. Whether in a marketing team, product development, or across an
entire organization, agile coaching helps people who aspire to agility, achieve it. And for any
aspiring coach, Adrie's book is a must-read, and practical, guide to the craft. Evan Leybourn
CEO, Business Agility Institute 5 stars review Dr. Arnold Brouwer (Apeldoorn, Netherlands)
Agile coaching reads like a sincere book that radiates the writer's passion. He takes you along
many models and his own practical examples. That gives image and sound to the still quite
abstract concept: "agile". And that makes the writer Adrie Dolman an inspiring and experienced
agile coach. The writer focuses on agile coaching from a mental framework. He makes
concrete and clear what is initially expected of the agile coach himself. The lessons that the
author presents to us are valuable for those who are open to them to grow and develop
themselves as a person. This makes the writer's lessons and experiences a valuable message
which the reader can continue to refer often and easily in daily practice. In addition to offering
the writer a mental framework, he also pays attention to the area in which the agile coach
works: the organization. It is explained how the systems approach can help to intervene at the
different levels in the organization. In a nutshell: the agile coach himself, the individual, the
team and the organization as a whole. In this way the writer makes it clear which images and
patterns deserve the right attention at what level. This makes the book a practical guide for
both the agile coach and the entrepreneur who is eagerly looking for ways to keep up with the
ever-changing world. All this means that the book has a lot to offer for various target groups.
And that may also be the book's potential pitfall. The author has so much to say that they are in
fact several books in one. For readability, a series of "agile" would certainly be in order. By
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dividing the content of the book into separate parts and elaborating it further, the writer does
more justice to his own story. All in all, Adrie Dolman has written a practical guide that clarifies
the necessity and usefulness of the field "agile". Dr. Arnold Brouwer CEO RCEC
????????:??????????????,?????????????????,?????????????,??????????????????.

This lecture discusses the key elements of Agile for the UX community and describes
strategies UX people can use to contribute effectively in an Agile team, overcome key
weaknesses in Agile methods as typically implemented, and produce a more robust
process and more successful designs. With the introduction and popularization of Agile
methods of software development, existing relationships and working agreements
between user experience groups and developers are being disrupted. Agile methods
introduce new concepts: the Product Owner, the Customer (but not the user), short
iterations, User Stories. Where do UX professionals fit in this new world? Agile methods
also bring a new mindset-no big design, no specifications, minimal planning-which
conflict with the needs of UX design. We present a process combining the best
practices of Contextual Design, a leading approach to user-centered design, with those
of Agile development and suggest project structures for large and small projects.
This ebook is licensed for your personal enjoyment only. This ebook may not be re-sold
or given away to other people. If you would like to share this book with another person,
please purchase an additional copy for each recipient. If you’re reading this book and
did not purchase it, or it was not purchased for your use only, then please return to your
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favorite ebook retailer and purchase your own copy. Thank you for respecting the hard
work of this author.
This book reports on research findings and practical lessons featuring advances in:
digital and interaction design; graphic design and branding; design strategies and
methodologies; design education; society and communication in design practice; and
other related areas. Gathering the proceedings of the 4th International Conference on
Digital Design and Communication, Digicom 2020, held virtually on November 5-6,
2020, the book describes cutting-edge perspectives on and analysis of and solutions to
challenges digital communication is currently presenting to society, institutions and
brands. It offers a timely guide and a source of inspiration for designers of all kinds,
including graphic, digital and web designers, UI, UX and social media designers, and to
researchers, advertisers, artists, and entrepreneurs, as well as brand or corporate
communication managers.
Lean UX is synonymous with modern product design and development. Designers,
product managers, developers, and Scrum Masters around the world are combining
human-centric design, Agile ways of working, and a strong business sense, making
Lean UX the leading approach for digital product teams today. Inspired by Lean and
Agile methods, this book helps you focus on the actual product experience rather than
deliverables. Lean UX shows teams how to collaborate, gather feedback early and
often, and focus on learning and user feedback. You'll be able to drive the design in
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short, iterative cycles to assess what works best for businesses and users. Lean UX
guides you through this change--for the better. Facilitate the Lean UX process with your
team Ensure every project starts with clear customer-centric success criteria
Understand the role of the designer on a Scrum team Write and contribute design and
experiment stories to the backlog Ensure design work takes place in every sprint Build
product discovery into the team's "velocity" Make sure the team is designing and
building products that customers love.
This book provides readers with a snapshot of cutting-edge methods and procedures in
industrial design, with a particular focus on human-centered and user-experience
design, service design, sustainable design and applications of virtual & augmented
reality. Reporting on both theoretical and practical investigations aimed at improving
industrial design through interdisciplinary collaboration, it covers a wide range of topics
– from design strategies to product research and planning, exhibit design, as well as
new materials and color research. Based on the AHFE 2018 International Conference
on Interdisciplinary Practice in Industrial Design, held on July 21–25, 2018, in Orlando,
Florida, USA, the book offers a timely guide for industrial designers, production
engineers and computer scientists.
This book constitutes the refereed proceedings of the 4th International Conference on
Human-Centered Software Engineering, HCSE 2012, held in Toulouse, France, in
October 2012. The twelve full papers and fourteen short papers presented were
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carefully reviewed and selected from various submissions. The papers cover the
following topics: user interface design, examining the relationship between software
engineering and human-computer interaction and on how to strengthen user-centered
design as an essential part of software engineering process.
The four-volume set LNCS 8012, 8013, 8014 and 8015 constitutes the proceedings of
the Second International Conference on Design, User Experience, and Usability, DUXU
2013, held as part of the 15th International Conference on Human-Computer
Interaction, HCII 2013, held in Las Vegas, USA in July 2013, jointly with 12 other
thematically similar conferences. The total of 1666 papers and 303 posters presented
at the HCII 2013 conferences was carefully reviewed and selected from 5210
submissions. These papers address the latest research and development efforts and
highlight the human aspects of design and use of computing systems. The papers
accepted for presentation thoroughly cover the entire field of Human-Computer
Interaction, addressing major advances in knowledge and effective use of computers in
a variety of application areas. The total of 282 contributions included in the DUXU
proceedings were carefully reviewed and selected for inclusion in this four-volume set.
The 67 papers included in this volume are organized in topical sections on design
philosophy, usability methods and tools, and design processes, methods and tools.
Scrum introduction, advanced skills and everyday handbook in one.
This three volume set LNCS 12779, 12780, and 12781 constitutes the refereed proceedings of
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the 10th International Conference on Design, User Experience, and Usability, DUXU 2021,
held as part of the 23rd International Conference, HCI International 2021, which took place in
July 2021. Due to COVID-19 pandemic the conference was held virtually. The total of 1276
papers and 241 posters included in the 39 HCII 2021 proceedings volumes was carefully
reviewed and selected from 5222 submissions. The papers of DUXU 2021, Part I, are
organized in topical sections named: UX Design Methods and Techniques; Methods and
Techniques for UX Research; Visual Languages and Information Visualization; Design
Education and Practice.
UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams,
content inventories, taxonomies, mockups helped define the practice in its infancy. Over time,
however, this deliverables-heavy process has put UX designers in the deliverables business.
Many are now measured and compensated for the depth and breadth of their deliverables
instead of the quality and success of the experiences they design. Designers have become
documentation subject matter experts, known for the quality of the documents they create
instead of the end-state experiences being designed and developed. So what's to be done?
This practical book provides a roadmap and set of practices and principles that will help you
keep your focus on the the experience back, rather than the deliverables. Get a tactical
understanding of how to successfully integrate Lean and UX/DesignFind new material on
business modeling and outcomes to help teams work more strategicallyDelve into the new
chapter on experiment designTake advantage of updated examples and case studies.
Information technology is becoming ingrained in our everyday life. The consequence of this is
that the line between humans and technology is more and more blurred, and tends to
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transform the human being into a cyber-organism. This transformation, accompanied by the
emergence of Industry 4.0, brings us to define a new term: Human 4.0. This new generation of
individuals has to deal with smart interconnected pervasive environments supported by the
internet of things. Nevertheless, this merge between humans and technology is not straightforward and requires an additional effort to reduce the gap between the human being and the
machine. Such research implies a multidisciplinary approach to the interaction between
biological organisms and artificial artefacts. This book intends to provide the reader with an
insight into the new relationship with the technology brought about by Industry 4.0, and how it
can make the human-machine interaction more efficient.
Agile development methods began to emerge around 20 years ago. However, it was not until
the early 2000s that they began to be widely used in industry. This growth was often due to the
advent of Internet services requiring faster cycles of development in order to heighten the rate
at which an ever-greater number of functionalities were made available. In parallel, usercentered design (UCD) methods were also becoming more and more widely used: hence, usercentered design and agile methods were bound to cross paths, at least in the telecoms
industry! During this period, in the field of telecommunications, the explosion in the number of
connected terminals, Web applications, new use environments (particularly in a domestic
setting), etc., meant it was crucial to gain a fuller understanding of users’ requirements and
better evaluate the relevance and acceptance of services’ attempts to cater for these
requirements. Thus the user-centered agile method, as proposed in this book, aims to mutually
integrate two existing methods: user-centered design – as used by ergonomists – and the agile
Scrum method – as used by developers. The user testing method is also covered. Analyzing
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work on this subject spanning the past 10 years, the authors also provide an assessment of
the feedback on the user-centered agile method. The method described in this book has been
based on all these sources. It is a framework relying on the logic introduced by Scrum, i.e. a
framework based on project management. The method proposed is seen as an extension of
Scrum which is “centered on humans” because of the integration of user-centered design and
user-testing. Therefore the description of the user-centered agile method is based on the
basics of the agile Scrum method and uses its terminology and elements. As well as
descriptive elements of the user-centered agile method, practical examples of how to
implement it are also provided. Contents 1. Introduction. 2. Intrioduction to the Methods
Employed. 3. Sources for this Work. 4. Description of The User-Centered Agile Method. 5.
Case Studies. About the Authors Dominique Deuff worked at the National Institute of
Informatics in Japan for 21?2 years before coming back to France in June 2006 and joining
Orange Labs France Telecom as a developer in a Scrum team. In 2008, she graduated with a
Master’s degree in ergonomics and has since then been applying her new skills to various
projects at Orange Labs Lannion. Mathilde Cosquer joined Orange Labs as an ergonomist
after completing her PhD on the question of transparency of technical devices from the user’s
point of view. She has taken part in the design and evaluation of numerous innovating
services, but over the past four years, she has been more particularly involved in projects of
interpersonal communication services.
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