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Annotation.
Chinese edition of The Art of Learning: a journey in the pursuit of excellence. The biography of
Josh Waitzkin, the chess prodigy and four time winner of four Tai Chi pushing hands
tournaments. Waitzkin was the subject of "Searching for Bobby Fischer," the story of his early
years, written by his father, and was adapted to film. In Traditional Chinese. Distributed by Tsai
Fong Books, Inc.
Emotional Intelligence was an international phenomenon, appearing on the New York Times
bestseller list for over a year and selling more than 5 million copies worldwide. Now, once
again, Daniel Goleman has written a groundbreaking synthesis
Redefines the nature of human relationships and its impact on nearly every aspect of daily life,
combining the latest research in biology and brain science to reveal how daily encounters
shape the brain and affect the body.
You want the most important ideas on management all in one place. Now you can have
them—in a set of HBR's 10 Must Reads. We've combed through hundreds of Harvard Business
Review articles on strategy, change leadership, managing people, and managing yourself and
selected the most important ones to help you maximize your performance. This six-title
collection includes only the most critical articles from the world’s top management experts,
curated from Harvard Business Review’s rich archives. We’ve done the work of selecting
them so you won’t have to. These books are packed with enduring advice from the best minds
in business such as: Michael Porter, Clayton Christensen, Peter Drucker, John Kotter, Daniel
Goleman, Jim Collins, Ted Levitt, Gary Hamel, W. Chan Kim, Renée Mauborgne and much
more. The HBR’s 10 Must Reads Boxed Set includes: HBR’s 10 Must Reads: The Essentials
This book brings together the best thinking from management’s most influential experts. Once
you’ve read these definitive articles, you can delve into each core topic the series explores:
managing yourself, managing people, leadership, strategy, and change management. HBR’s
10 Must Reads on Managing Yourself The path to your professional success starts with a
critical look in the mirror. Here’s how to stay engaged throughout your 50-year work life, tap
into your deepest values, solicit candid feedback, replenish your physical and mental energy,
and rebound from tough times. This book includes the bonus article “How Will You Measure
Your Life?” by Clayton M. Christensen. HBR’s 10 Must Reads on Managing People Managing
your employees is fraught with challenges, even if you’re a seasoned pro. Boost their
performance by tailoring your management styles to their temperaments, motivating with
responsibility rather than money, and fostering trust through solicited input. This book includes
the bonus article “Leadership That Gets Results,” by Daniel Goleman. HBR’s 10 Must Reads
on Leadership Are you an extraordinary leader—or just a good manager? Learn how to
motivate others to excel, build your team’s confidence, set direction, encourage smart risk-
taking, credit others for your success, and draw strength from adversity. This book includes the
bonus article “What Makes an Effective Executive,” by Peter F. Drucker. HBR’s 10 Must
Reads on Strategy Is your company spending too much time on strategy development, with too
little to show for it? Discover what it takes to distinguish your company from rivals, clarify what
it will (and won’t) do, create blue oceans of uncontested market space, and make your
priorities explicit so employees can realize your vision. This book includes the bonus article
“What Is Strategy?” by Michael E. Porter. HBR’s 10 Must Reads on Change Management
Most companies’ change initiatives fail—but yours can beat the odds. Learn how to overcome
addiction to the status quo, establish a sense of urgency, mobilize commitment and resources,
silence naysayers, minimize the pain of change, and motivate change even when business is
good. This book includes the bonus article “Leading Change,” by John P. Kotter. About the
HBR’s 10 Must Reads Series: HBR's 10 Must Reads series is the definitive collection of ideas
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and best practices for aspiring and experienced leaders alike. These books offer essential
reading selected from the pages of Harvard Business Review on topics critical to the success
of every manager. Each book is packed with advice and inspiration from the best minds in
business.
Based on the most recent studies in psychology and neuroscience, a report on the rational and
emotional properties of the human mind explains how they shape everything from personal
success to physical well-being.
Demonstrates that emotional and social skills are more important than IQ in determining an
individual's success in the business world
In his defining work on emotional intelligence, bestselling author Daniel Goleman found that it
is twice as important as other competencies in determining outstanding leadership. If you read
nothing else on emotional intelligence, read these 10 articles by experts in the field. We’ve
combed through hundreds of articles in the Harvard Business Review archive and selected the
most important ones to help you boost your emotional skills—and your professional success.
This book will inspire you to: Monitor and channel your moods and emotions Make smart,
empathetic people decisions Manage conflict and regulate emotions within your team React to
tough situations with resilience Better understand your strengths, weaknesses, needs, values,
and goals Develop emotional agility This collection of articles includes: “What Makes a
Leader” by Daniel Goleman, “Primal Leadership: The Hidden Driver of Great Performance” by
Daniel Goleman, Richard Boyatzis, and Annie McKee, “Why It’s So Hard to Be Fair” by Joel
Brockner, “Why Good Leaders Make Bad Decisions” by Andrew Campbell, Jo Whitehead, and
Sydney Finkelstein, “Building the Emotional Intelligence of Groups” by Vanessa Urch Druskat
and Steve B. Wolff, “The Price of Incivility: Lack of Respect Hurts Morale—and the Bottom
Line” by Christine Porath and Christine Pearson, “How Resilience Works” by Diane Coutu,
“Emotional Agility: How Effective Leaders Manage Their Negative Thoughts and Feelings” by
Susan David and Christina Congleton, “Fear of Feedback” by Jay M. Jackman and Myra H.
Strober, and “The Young and the Clueless” by Kerry A. Bunker, Kathy E. Kram, and Sharon
Ting.
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Gay Hendricks is a great role model for true success. He enjoys abundance and a deep
connection with his own spiritual essence, and at the same time has lived for three decades in
a thriving marriage. Now, he shows us how to do it for ourselves. Mark Victor Hansen, co-
author of Cracking the Millionaire Code In The Big Leap, Gay Hendricks, the New York Times
bestselling author of Five Wishes, demonstrates how to eliminate the barriers to success by
overcoming false fears and beliefs. Fans of Wayne Dyer, Eckhart Tolle, Marianne Williamson,
and The Secret will find useful, effective tips for breaking down the walls to a better life in The
Big Leap."
For more than two decades, psychologist and journalist Daniel Goleman has been scouting the
leading edge of the human sciences for what's new, surprising, and important. In Focus, he
delves into the science of attention in all its varieties, presenting a long overdue discussion of
this little-noticed and under-rated mental asset that matters enormously for how we navigate
life. Goleman boils down attention research into a three parts: inner, other, and outer focus.
Goleman shows why high-achievers need all three kinds of focus, as demonstrated by rich
case studies from fields as diverse as competitive sports, education, the arts, and business.
Those who excel rely on what Goleman calls Smart Practices such as mindfulness meditation,
focused preparation and recovery, positive emotions and connections, and mental 'prosthetics'
that help them improve habits, add new skills, and sustain excellence. Combining cutting-edge
research with practical findings, Focus reveals what distinguishes experts from amateurs and
stars from average performers.
What distinguishes great leaders from merely good ones? It isn't IQ or technical skills, says
Daniel Goleman. It's emotional intelligence that enables the best leaders to maximize their own
and their followers' performance. Emotional intelligence - the ability to manage ourselves and
our relationships effectively consists of four fundamental capabilities: self-awareness, self-
management, social awareness, and social skill. Each capability, in turn, is composed of
specific sets of competencies. This collection includes path breaking skills to be a emotional
leader, i.e. "Emotional Intelligence that makes a Leader," "Understanding Empathy: Improve
Group Performance," "Emotional Intelligence That Gets Results," "How To Be A Focused
Leader," "How to Build the Emotional Intelligence of Groups," "The Hidden Driver of Great
Performance," "How to Gain Cultural Intelligence," "Hiring for Smarts," "Negotiating with
Emotion" and "Leading by Feel."
Do you know that you have the ability to ignore any form of distractions? Developing a razor-
sharp focus will positively affect your growth and productivity. Do you want to see rapid
success in your business? Do you want to achieve goals without any time pressure? Focus:
The hidden driver of excellence. You can see more progress by mastering your attention and
getting more done in less time. In this book you will learn:* Obstacles that cripple the ability to
concentrate* Best strategies to beat your distractions* Proven techniques and methods to set
and achieve goals* How to Beat Procrastination and double your output* How to develop mind
management and stay focused * How to gradually develop the practicing mind and discipline in
your life* Elevating the essentials to radically improve student fast learning * The relationship
between Fast Focus and productivity * The secret of Daniel Goleman * Focus and much more!
Becoming a great leader takes work. This digital collection from Harvard Business Review
offers the ideas and strategies to help get you there. The HBR’s 10 Must Reads Leader’s
Collection includes digital editions of all the Harvard Business Review articles found in the
popular books HBR’s 10 Must Reads on Leadership, HBR’s 10 Must Reads on Managing
Yourself, and HBR’s 10 Must Reads on Strategy. This curated compilation offers insights from
world-class experts on the topics most important to your success as a leader. You’ll learn the
skills and attitudes that turn a good leader into an extraordinary one, how to inspire others and
improve team performance, how to galvanize your organization’s strategy development and
execution, and the best ways to chart your own path to professional success. The collection
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includes thirty articles from renowned thought leaders such as Michael Porter, Peter Drucker,
John Kotter, Daniel Goleman, W. Chan Kim, and Renée Mauborgne, as well as the bonus
award-winning article “How Will You Measure Your Life?” by Clayton Christensen. It’s time to
transform yourself from a good manager into a great leader. The HBR’s 10 Must Reads
Leader’s Collection will help you do just that—and will become an invaluable addition to your
management toolkit. The HBR’s 10 Must Reads Leader’s Collection includes: HBR’s 10 Must
Reads on Leadership Are you an extraordinary leader—or just a good manager? Learn how to
motivate others to excel, build your team’s confidence, set direction, encourage smart risk-
taking, credit others for your success, and draw strength from adversity. This book includes the
bonus article “What Makes an Effective Executive,” by Peter F. Drucker. HBR’s 10 Must
Reads on Managing Yourself The path to your professional success starts with a critical look in
the mirror. Here’s how to stay engaged throughout your 50-year work life, tap into your
deepest values, solicit candid feedback, replenish your physical and mental energy, and
rebound from tough times. This book includes the bonus article “How Will You Measure Your
Life?” by Clayton M. Christensen. HBR’s 10 Must Reads on Strategy Is your company
spending too much time on strategy development, with too little to show for it? Discover what it
takes to distinguish your company from rivals, clarify what it will (and won’t) do, create blue
oceans of uncontested market space, and make your priorities explicit so employees can
realize your vision. This book includes the bonus article “What Is Strategy?” by Michael E.
Porter. About the HBR’s 10 Must Reads Series: HBR's 10 Must Reads series is the definitive
collection of ideas and best practices for aspiring and experienced leaders alike. These books
offer essential reading selected from the pages of Harvard Business Review on topics critical
to the success of every manager. Each book is packed with advice and inspiration from the
best minds in business.
Join forces with others inside and outside your organization to solve your
toughest problems. If you read nothing else on collaborating effectively, read
these 10 articles. We’ve combed through hundreds of articles in the Harvard
Business Review archive and selected the most important ones to help you work
more productively with people on your team, in other departments, and in other
organizations. Leading experts such as Daniel Goleman, Herminia Ibarra, and
Morten Hansen provide the insights and advice you need to: Forge strong
relationships up, down, and across the organization Build a collaborative culture
Bust silos Harness informal knowledge sharing Pick the right type of collaboration
for your business Manage conflict wisely Know when not to collaborate
Have you ever wondered how to focus your mind? Have you wrestled with how to
stay focused? Focus has been described as the hidden driver of excellence. This
book takes a look at how best to harness the power of focus to improve
concentration. It describes techniques on how to focus and concentrate to help
reach your goals. Imagine having more free time to spend with your friends and
loved ones. Imagine having the freedom to pursue things you're passionate
about, whether it's gardening, hiking, reading, or restoring a classic car. In this
book you'll discover: • The 10 obstacles that are crippling your ability to
concentrate • How to truly know whether you have a focus problem • The 11
workspace tweaks that'll help you reach a flow state • A simple workflow method
that can double your productivity • How to use music to help you get into the
zone (and the BEST type of music to use) • How to manage your email without
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letting it destroy your focus • How to avoid meetings that hobble your
concentration • The one workflow method scientists claim increases productivity
without fail • A surprising (and simple!) technique that'll instantly increase your
focus • How to arrange your day to take maximum advantage of your fluctuating
energy levels • How to stop others from interrupting you without hurting their
feelings You see, the secret to success - to accomplishing your goals and living
your dreams - lies in the power of focus. Once you learn how to focus on the
most important goals in your life, it becomes much easier to develop the
strategies and the skills needed to accomplish them, and to see them become a
reality.
Managing people is fraught with challenges—even if you're a seasoned manager.
Here's how to handle them. If you read nothing else on managing people, read
these 10 articles (featuring “Leadership That Gets Results,” by Daniel Goleman).
We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you maximize your employees'
performance. HBR's 10 Must Reads on Managing People will inspire you to:
Tailor your management styles to fit your people Motivate with more
responsibility, not more money Support first-time managers Build trust by
soliciting input Teach smart people how to learn from failure Build high-
performing teams Manage your boss This collection of best-selling articles
includes: featured article "Leadership That Gets Results" by Daniel Goleman,
"One More Time: How Do You Motivate Employees?" "The Set-Up-to-Fail
Syndrome," "Saving Your Rookie Managers from Themselves," "What Great
Managers Do," "Fair Process: Managing in the Knowledge Economy," "Teaching
Smart People How to Learn," "How (Un)ethical Are You?" "The Discipline of
Teams," and "Managing Your Boss."
The path to your professional success starts with a critical look in the mirror. If
you read nothing else on managing yourself, read these 10 articles (plus the
bonus article “How Will You Measure Your Life?” by Clayton M. Christensen).
We've combed through hundreds of Harvard Business Review articles to select
the most important ones to help you maximize yourself. HBR's 10 Must Reads on
Managing Yourself will inspire you to: Stay engaged throughout your 50+-year
work life Tap into your deepest values Solicit candid feedback Replenish physical
and mental energy Balance work, home, community, and self Spread positive
energy throughout your organization Rebound from tough times Decrease
distractibility and frenzy Delegate and develop employees' initiative This
collection of best-selling articles includes: bonus article “How Will You Measure
Your Life?” by Clayton M. Christensen, "Managing Oneself," "Management Time:
Who's Got the Monkey?" "How Resilience Works," "Manage Your Energy, Not
Your Time," "Overloaded Circuits: Why Smart People Underperform," "Be a
Better Leader, Have a Richer Life," "Reclaim Your Job," "Moments of Greatness:
Entering the Fundamental State of Leadership," "What to Ask the Person in the
Mirror," and "Primal Leadership: The Hidden Driver of Great Performance."
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The bestselling author of "Emotional Intelligence" and "Primal Leadership"
reveals the hidden environmental consequences of what societies make and buy,
and how that knowledge can drive the changes necessary to save the planet.
"Fascinating....An enjoyable and readably perspicacious attempt to explain the
nature and expression of human creativity."-ALA Booklist.
How does emotional intelligence as a competency go beyond the individual to
become something a group or entire organization can build and utilize
collectively? Written primarily by members of the Consortium for Research on
Emotional Intelligence in Organizations, founded by recognized EI experts Daniel
Goleman and Cary Cherniss, this groundbreaking compendium examines the
conceptual and strategic issues involved in defining, measuring and promoting
emotional intelligence in organizations. The book's contributing authors share
fifteen models that have been field-tested and empirically validated in existing
organizations. They also detail twenty-two guidelines for promoting emotional
intelligence and outline a variety of measurement strategies for assessing
emotional and social competence in organizations.
???????????? ?????????????????????? ???????????????????????? ??120???????
??????????????????
?????????????????????????????????????????????????????????????????? ???????
Q?????????????????????????BMW???????????????????????????????????? A?BMW????
????????????????????????????????????????????????????????? ??????????????????
???????????•??????Harry Markopolos???????•????Bernie Madoff????????????????????
???•?????Michael Gottlieb?????????????????????????????
?????????????????????????????????????????????????????
?????????????????????????????????????????????????? ???•????Martin
Chalfie????????????????????????????????????????????????????????????????? ??????????
??????????????????????????????????????????????????????????????????????????????
????????????????? ???
??????????????????????????????????????????????????????????????????? ???
??????????????????????????????????????????????????????????? ??? ??????????????????
???????????????????????????????????????????????????????????????? ??? ?????????????
????????????????????????????????????????????????????????????????????? ???????
???????????????????????????????????????????????????????????????? ????????????
???????????????????FBI?????????????FBI???????????????????????
???????????????????????????????????????CIA??????????????????????
?CIA???????????????????????????????????????????????????????
??????????????????????????
??????????????????????????????????????????????????????????????????? ??????????????
??????????????????????S&P500???????????????????????????????3M???????????????????
?????????????????????? ?????????????????????? ?????????????????? 1.
??????????????????????????????????????????? 2. ??????????????? 3. ??????????
??????????????????????????????????????????????????????????????????????
A new edition documents encounters between the Dalai Lama and prominent western
psychologists, physicians, and meditation teachers to offer insight into the mind's ability to heal
the body. Original.
This is the book that established “emotional intelligence” in the business lexicon—and made it
a necessary skill for leaders. Managers and professionals across the globe have embraced
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Primal Leadership, affirming the importance of emotionally intelligent leadership. Its influence
has also reached well beyond the business world: the book and its ideas are now used
routinely in universities, business and medical schools, and professional training programs,
and by a growing legion of professional coaches. This refreshed edition, with a new preface by
the authors, vividly illustrates the power—and the necessity—of leadership that is self-aware,
empathic, motivating, and collaborative in a world that is ever more economically volatile and
technologically complex. It is even timelier now than when it was originally published. From
bestselling authors Daniel Goleman, Richard Boyatzis, and Annie McKee, this groundbreaking
book remains a must-read for anyone who leads or aspires to lead. Also available in ebook
format wherever ebooks are sold.
Strategic Marketing Management (8th Edition) outlines the essentials of marketing theory and
offers a structured approach to identifying, understanding, and solving marketing problems.
This book delineates a comprehensive framework for articulating sound marketing strategies to
guide business decisions involving product and service design, branding, pricing, sales
promotion, communication, and distribution. The concepts, principles, and frameworks
advanced in this book apply to a wide range of organizations, from startups to established
market leaders, from packaged-goods manufacturers to value-added service providers, from
nonprofit entities to for-profit corporations.
FocusThe Hidden Driver of ExcellenceA&C Black
A year’s worth of management wisdom, all in one place. We’ve combed through ideas,
insights, and best practices from the past year of Harvard Business Review to help you get up
to speed fast on the freshest, most relevant thinking driving business today. With authors from
Clayton Christensen to Roger Martin and company examples from Netflix to Unilever, this
volume brings the most current and important management conversations to your fingertips.
This book will inspire you to: Lead by focusing your attention on the right things Import new
management practices into your organization the right way—whether they come from other
companies or across the globe Better manage your organization’s—and your leaders’—time
Rethink vital functions such as HR and marketing Move from a yearly planning cycle to building
a winning strategy Make long-term organizational decisions with an eye to national and global
economic trends This collection of best-selling articles includes: “Beware the Next Big Thing,”
by Julian Birkinshaw ”The Capitalist’s Dilemma,” by Clayton M. Christensen and Derek Van
Bever “The Focused Leader,” by Daniel Goleman “The Big Lie of Strategic Planning,” by
Roger L. Martin “Contextual Intelligence,” by Tarun Khanna “How Netflix Reinvented HR,” by
Patty McCord “Blue Ocean Leadership,” by W. Chan Kim and Renée Mauborgne “The
Ultimate Marketing Machine,” by Marc de Swaan Arons, Frank van den Driest, and Keith
Weed “Your Scarcest Resource,” by Michael Mankins, Chris Brahm, and Gregory Caimi “How
Google Sold Its Engineers on Management,” by David A. Garvin “21st-Century Talent
Spotting,” by Claudio Fernández-Aráoz
"Shows that everything about what we buy and why is about to change. To date, he argues,
our consumer thinking about issues such as the environment, health hazards or child labour
has been one-dimensional, focusing on single problems in isolation from the rest. Our 'green'
awareness is so superficial we often do more harm than good by ignoring the adverse impacts
of the far vaster proportion of what we buy and do. ... shows how the phenomenon of radical
transparency - the availability of complete information about all aspects of a product's history -
is about to transform the power of consumers and the fate of business. Companies will no
longer be able to control their own reputations. For the first time what they say will matter far
less than what they actually do. They will be genuinely accountable." - cover.
In Transparency, the authors–a powerhouse trio in the field of leadership–look at what
conspires against "a culture of candor" in organizations to create disastrous results, and
suggest ways that leaders can achieve healthy and honest openness. They explore the

Page 7/9



Read Book Focus The Hidden Driver Of Excellence Daniel Goleman

lightning-rod concept of "transparency"–which has fast become the buzzword not only in
business and corporate settings but in government and the social sector as well. Together
Bennis, Goleman, and O'Toole explore why the containment of truth is the dearest held value
of far too many organizations and suggest practical ways that organizations, their leaders, their
members, and their boards can achieve openness. After years of dedicating themselves to
research and theory, at first separately, and now jointly, these three leadership giants reveal
the multifaceted importance of candor and show what promotes transparency and what
hinders it. They describe how leaders often stymie the flow of information and the structural
impediments that keep information from getting where it needs to go. This vital resource is
written for any organization–business, government, and nonprofit–that must achieve a culture
of candor, truth, and transparency.
Reveals the hidden environmental consequences of what societies make and buy, and how
that knowledge can drive the changes necessary to save the planet.
Emotional Intelligence Does IQ define our destiny? Daniel Goleman argues that our view of
human intelligence is far too narrow, and that our emotions play a major role in thought,
decision making and individual success. Self-awareness, impulse control, persistence,
motivation, empathy and social deftness are all qualities that mark people who excel: whose
relationships flourish, who are stars in the workplace. With new insights into the brain
architecture underlying emotion and rationality, Goleman shows precisely how emotional
intelligence can be nurtured and strengthened in all of us. Working with Emotional Intelligence
Do you want to be more successful at work? Do you want to improve your chances of
promotion? Do you want to get on better with your colleagues? Daniel Goleman draws on
unparalleled access to business leaders around the world and the thorough research that is his
trademark. He demonstrates that emotional intelligence at work matters twice as much as
cognitive abilities such as IQ or technical expertise in this inspiring sequel.
??????????? ????50???????????????????? ???????????????????????????1962-1976?
2016?????????????? ????????????????????? ???????????????
???????????????????????????????? ?????????????????????????????????????????????????
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?????????????????????????????????????????????????????????????????????????????????
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????????????????????????????????????????????????????????? 1968????????????????????
??????????????????????????????????????????????????????????? ??????????????????????
???????????????????????????????????????????????????????????????????????? ?????????
?????????????????????????????????????????????????????????? ????????Kirkus Reviews?
??????????????????????……??????????????? ???????????New York Times Book Review?
????????????????????????????????????????? ??????????Wall Street Journal?
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