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Fishbone Diagram Root Cause Analysis
Intro / prep handbook on basics of the quality field / its philosophies for ASQE’s CQIA
(Certified Quality Improvement Associate) certification exam.
Nammo Lean Six Sigma compendium 1.This compendium describes methods, tools and roles
in Lean Six Sigma improvement projects.Important content:* Introduction to Six Sigma (6S)*
Roles and responsibilities in 6S* Problem statement* Progress plan* Critical success factors
for project* Business case* Communication plan* Brainwriting techniques* Various
prioritization tools* Mapping of customer requirements* Process mapping including value
stream analysis* Root cause analysis with fishbone diagram and 5xwhy* Risk analysis incl.
FMEA and fault tree* Histogram* Pareto diagram* Introduction to control charts* Six Sigma
roadmap* Six Sigma storyboard* Six Sigma project charter
This study examined the Root Cause Analysis (RCA) teaching strategy on pre-service primary
science teachers and instinct pre-service teachers to apply RCA teaching strategy to science
curriculums. RCA Teaching Strategy is to coordinates 5 Why Method and Fishbone Diagram.
The participants included 18 pre-service primary science teachers and the training courses for
4 hours a week and lasted for 18 weeks. The result shows that pre-service primary science
teachers are gradually familiar with RCA teaching strategy and can apply it to science
curriculums from microteaching classroom observation and teaching-portfolios. For example, in
"The Influence of Heat on Materials" unit, the fifth grade students observed the balloon on the
PET bottle soaked in water swelled. Students would brainstorm all causes of balloon swelled
with 5-W method, and draw fishbone diagram together. Finally, they found the root cause with
Root Cause Analysis. (Contains 1 figure and 3 tables.).
The Most-Advanced Ishikawa Diagram Guide Available. One of the Seven Basic Tools of
Quality There has never been a Ishikawa Diagram Guide like this. It contains 30 answers,
much more than you can imagine; comprehensive answers and extensive details and
references, with insights that have never before been offered in print. Get the information you
need--fast! This all-embracing guide offers a thorough view of key knowledge and detailed
insight. This Guide introduces what you want to know about Ishikawa Diagram. A quick look
inside of some of the subjects covered: Cause-and-effect analysis, Fishbone diagram Overview, Operations management - Modeling, Ishikawa diagram, Kaisen - Implementation,
Statistical process control - Excessive variation, Fishbone diagram - Criticism, Flow chart Overview, Ishikawa diagram Criticism, Flowchart - Overview, MindMapper, ITIL - Root cause
analysis, List of graphical methods - Business methods, Note taking - Non-linear note-taking,
Seven Basic Tools of Quality, Eight Disciplines Problem Solving - Disadvantages, Eight
Disciplines Problem Solving - Problem Solving Tools, Quality circle - Empirical studies of
quality circles, Ishikawa diagrams, Information Technology Infrastructure Library - Root cause
analysis, Ishikawa diagram Overview, Graphic organizer - Forms, List of business theorists - I,
Note-taking - Non-linear note-taking, Measurement Systems Analysis - Factors affecting
measurement systems, Health care in the United States - System efficiency and equity, Eight
Disciplines Problem Solving - Relationship Between 8D and FMEA, Causal model - Causal
diagram, Quality Circles - Empirical studies of quality circles, Affinity diagram - Process, Pareto
analysis, and much more...
A new and updated version of this best-selling resource! Jones and Bartlett Publisher's 2011
Nurse's Drug Handbook is the most up-to-date, practical, and easy-to-use nursing drug
reference! It provides: Accurate, timely facts on hundreds of drugs from abacavir sulfate to
Zyvox; Concise, consistently formatted drug entries organized alphabetically; No-nonsense
writing style that speaks your language in terms you use everyday; Index of all generic, trade,
and alternate drug names for quick reference. It has all the vital information you need at your
fingertips: Chemical and therapeutic classes, FDA pregnancy risk category and controlled
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substance schedule; Indications and dosages, as well as route, onset, peak, and duration
information; Incompatibilities, contraindications; interactions with drugs, food, and activities,
and adverse reactions; Nursing considerations, including key patient-teaching points; Vital
features include mechanism-of-action illustrations showing how drugs at the cellular, tissue, or
organ levels and dosage adjustments help individualize care for elderly patients, patients with
renal impairment, and others with special needs; Warnings and precautions that keep you
informed and alert.
Role Development in Professional Nursing Practice, Sixth Edition, is a comprehensive
resource to guide students along their journey as professional nurses. It focuses on the
foundations of professional nursing practice, including career development, as well as the
management of quality and safe patient care. Through theory, classroom activities, and case
studies, the text explores topics such as teamwork and collaboration, communication,
leadership, evidence-based practice, patient-centered care, informatics, and ethical and legal
issues--essential knowledge and competencies that nursing students need for a successful
career. - Coverage of the revised AACN competencies for pre-licensure nursing - Updated
content on topics such as conflict resolution and other workplace challenges - Abstract nursing
theory and its application to practice - Ethical theories which reflect the diversity of concepts in
the practice of nursing - Expanded content on organizational theory and healthcare
organizations/systems - New content focused on leadership in nursing practice and
competencies
Business Analysis for Beginners is a comprehensive hands-on guide to jump-starting your BA
career in four weeks. The book empowers you to gain a complete understanding of business
analysis fundamental concepts and unlock the value of a business analyst to an organization in
identifying problems and opportunities and finding solutions. Learn how to define the business
needs and apply the most effective tools and techniques to elicit, analyze and communicate
requirements with business stakeholders. Business analysis in a nutshell - gain a
comprehensive understanding of business analysis fundamental concepts and understand the
value of a business analyst to an organization in identifying problems and opportunities and
finding solutions.Scope definition & requirements management techniques - learn how to
define the business needs and the most effective tools and techniques to elicit, analyze and
communicate requirements with business stakeholders. Your BA toolkit - in addition to our stepby-step guide to all business analysis tasks, this book provides a thorough explanation of the
different models & methodologies of Software Development Life Cycle (SDLC) and business
process modeling. Our guide to kick-starting your BA career - we have included virtually every
type of interview question you might face. After each chapter, you will find an interview cheat
sheet to help you ace interview rounds and land your BA role.
"This book provides a "how to" approach to mastering business analysis work. It will help build
the skill sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and
business development professionals, to the experienced business analyst. It also covers the
tasks and knowledge areas for the new 2008 v.2 of The Guide to the Business Analysis Body
of Knowledge (BABOK) and will help prepare business analysts for the HBA CBAP certification
exam."--BOOK JACKET.

Although there are many books on root cause analysis (RCA), most concentrate
on team actions such as brainstorming and using quality tools to discuss the
failure under investigation. These may be necessary steps during RCA, but
authors often fail to mention the most important member of an RCA team—the
failed part. Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool
at the Right Time provides authoritative guidance on how to empirically
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investigate quality failures using scientific method in the form of cycles of plan-docheck-act (PDCA), supported by the use of quality tools. Focusing on the use of
proven quality tools to empirically investigate issues, the book starts by
describing the theoretical background behind using the scientific method and
quality tools for RCA. Next, it supplies step-by-step instructions for performing
RCA with the tools discussed in the first section. The book’s clear examples
illustrate how to integrate PDCA with the scientific method and quality tools when
investigating real-world quality failures. This RCA guide provides root cause
investigators with a tool kit for the quick and accurate selection of the appropriate
tool during a root cause investigation. It includes an appendix with a guide to tool
selection based on the intended use of the tool. There is also an appendix that
defines the terminology used in the book. After reading this book, you will
understanding how to integrate the scientific method, quality tools, and statistics,
in the form of exploratory data analysis, to build a picture of the actual situation
under investigation that will lead you to the true root cause of an event. The tools
and concepts presented in the text are appropriate for professionals in both the
manufacturing and service industries.
This title uses a holistic approach to examine the diverse issues that managers
face to channel resources in the right direction for commercial success. It details
the commercialization of innovation and new products in fast-paced, high-tech
markets and how to match tecnological advances to new market opportunities.
A must-have resource for anyone preparing for the version 2.0 of the CBAP
exam As organizations look to streamline their production models, the need for
qualified and certified business analysts is growing. The Certified Business
Analyst Professional (CBAP) certification is the only certification for this growing
field and this study guide is an essential step towards preparation for the CBAP
exam. With this resource, you?ll benefit from coverage of both the CBAP as well
as the CCBA (Certification in Competency in Business Analysis) exam. Each
chapter covers the Business Analysis standards and best practices and includes
a list of exam topics covered, followed by in-depth discusses of those objectives.
Real-world, hands-on scenarios help take the learning process a step further.
Covers Version 2 of the Business Analyst Body of Knowledge (BABOK) Offers
invaluable preparation for both the CBAP and CCBA exams Includes a list of
exam topics and presents detailed discussions of each objective Features realworld scenarios, best practices, key terms, and a wide range of helpful topics that
will prepare you for taking the exams Shares practice exam questions, topic
summaries, and exam tips and tricks, all aimed at providing a solid foundation for
achieving exam success This valuable study guide provides you with the
preparation you need to confidently take the CBAP and CCBA exams.
Praise for Performance Consulting "You hold in your hands an outstanding
portrayal of the half-century evolution of performance improvement. Rothwell and
his colleagues have written the most comprehensive performance consulting
book on the market. From data collection and analysis to implementing solutions,
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Performance Consulting provides a roadmap to guide you on the path to
becoming a successful performance consultant. The roadmap includes countless
signposts in the form of exercises, processes, examples, tools, and advice to
ensure you reach your final destination successfully." —Elaine Biech, president,
ebb associates and author of The Business of Consulting "This book provides a
wealth of resources performance consultants can use for performance analysis
and solution selection. The many case studies, references, and discussion
questions throughout the text make this book both practical and substantive."
—Dana and Jim Robinson, co-authors of Performance Consulting: A Practical
Guide for HR and Learning Professionals "In today's economic realities,
performance consulting and performance improvement are critical to
organizational success. The challenge for human resource development
professionals is to shift the focus to performance improvement, not just applying
classic training and learning solutions. Rothwell and his team have assembled
perhaps the most comprehensive reference on this important field, complete with
examples, illustrations, and a description of all of the pertinent models. This will
be a 'must have' reference for any person involved in human resource
development and human capital development." —Jack Phillips Ph.D., chairman,
ROI Institute, author of The Value of Learning
The world of pharmacy management is changing rapidly. Reflecting this,
Managing Pharmacy Practice: Principles, Strategies, and Systems takes a new
approach to pharmacy management. The editor explores basic management
principles and their role in pharmacy practice. Expert contributors discuss
concepts such as social influence, professionalism, leade
What does it mean to be a business analyst? What would you do every day?
How will you bring value to your clients? And most importantly, what makes a
business analyst exceptional? This book will answer your questions about this
challenging career choice through the prism of the business analyst mindset — a
concept developed by the author, and its twelve principles demonstrated through
many case study examples. "Business analyst: a profession and a mindset" is a
structurally rich read with over 90 figures, tables and models. It offers you more
than just techniques and methodologies. It encourages you to understand people
and their behaviour as the key to solving business problems.
Principles of Epidemiology for Advanced Practice Nurses provides students and
practitioners with an overview of epidemiology concepts as well as the history,
models and frameworks in use today.
This book frames business analysis in the context of digital technologies. It
introduces modern business analysis techniques, including a selection of those in
the Business Analysis Body of Knowledge (BABOK) by the International Institute
of Business Analysis (IIBA), and exemplifies them by means of digital
technologies applied to solve problems or exploit new business opportunities. It
also includes in-depth case studies in which business problems and
opportunities, drawn from real-world scenarios, are mapped to digital solutions.
Page 4/10

Read PDF Fishbone Diagram Root Cause Analysis
The work is summarized in seven guiding principles that should be followed by
every business analyst. This book is intended mainly for students in business
informatics and related areas, and for professionals who want to acquire a solid
background for their daily work. It is suitable both for courses and for self-study.
Additional teaching materials such as lecture videos, slides, question bank,
exams, and seminar materials are accessible on the companion web-page.
This book is designed to assist industrial engineers and production managers in
developing procedural and methodological engineering tools to meet industrial
standards and mitigate engineering and production challenges. It offers
practitioners expert guidance on how to implement adequate statistical process
control (SPC), which takes account of the capability to ensure a stable process
and then regulate if variations take place due to variables other than a random
variation. Powerful engineering models of new product introduction (NPI),
continuous improvement (CI), and the eight disciplines (8D) model of problem
solving techniques are explained. The final three chapters introduce new
methodological models in operations research (OR) and their applications in
engineering, including the hyper-hybrid coordination for process effectiveness
and production efficiency, and the Kraljic-Tesfay portfolio matrix of industrial
buying. Provides innovative models in engineering, supply chain analysis, and
operations management; Offers practitioners expert guidance on how to
implement adequate statistical process control (SPC); Includes new
methodological models, such as hyper-hybrid coordination for process
effectiveness and the Kraljic-Tesfay portfolio matrix.
Apply Six Sigma to Your #1 Business Challenge: Pricing “Six Sigma is well
known for having helped companies save billions of dollars. This book is the first
to show us how to use it on the revenue side of the equation to generate
profitable growth. This step-by-step guide will be an instant classic—a seminal
book on a topic critical to profitability.” —Robert Cross, Chairman and CEO,
Revenue Analytics Inc. and author of Revenue Management “Six Sigma Pricing
provides companies with a practical toolkit to improve their price management.
The authors show executives how to use Six Sigma tools in their pricing
processes and instantly improve profits and their bottom-line. This is a truly
‘must-have’ resource for managers everywhere.” —Eric Mitchell, President,
Professional Pricing Society Many companies have developed solid sales
strategies– but without equally good pricing operations, those strategies alone
will not add a dime to the bottom line. The goal of pricing operations is to
consistently control price deviations in transactions and contracts over time and
across customer segments. This goal of ensuring the prices are not too low or
too high in different transactions relative to guidelines lends itself perfectly to Six
Sigma. Using the authors’ breakthrough Six Sigma-based approach, you can
systematically eliminate pricing-related revenue leaks, driving higher profits
without alienating customers. You’ll learn how to define pricing “defects,” gather
and analyze relevant pricing data, review pricing-agreement processes, identify
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and control failures, implement improvements, and then ensure continuous,
ongoing improvement in price, profits and customer satisfaction. The book
reflects the authors’ pioneering experience implementing Six Sigma pricing.
Whether you’re a business leader, strategist, manager, consultant, or Six Sigma
specialist, it will help you or your client recover profits that have been slipping
through the cracks in pricing operations. •Learn why Six Sigma Pricing makes
sense Why you should target pricing operations, and how to do it • Identify profit
leaks from inefficient pricing operations Why “sloppy pricing” occurs, how to find
it, and how to root it out • Illuminate your current pricing processes, so you can
improve them Understand your market-facing and internally focused pricing
processes pertaining to product launch and lifecycle price management, price
increases due to escalation in costs of raw materials, promotions, and
discounting • Set up your pricing operations for continuous improvement in line
with your pricing and sales strategy Use Six Sigma to improve and control
processes, ensuring alignment with agreed-upon strategy for pricing and sales •
Create an organization that is successful at pricing Align different functions and
levels of the company to achieve targeted profits
Conducting a front-end analysis (FEA) will help determine performance or
training solutions. This Infoline will show the important link between performing a
comprehensive FEA and determining the most effective training or performance
solution.
A failure or accident brings your business to a sudden halt. How did it happen?
What's at the root of the problem? What keeps it from happening again? Industry
pioneer Fred Forck's 7-step cause analysis methodology guides you to the root
of the incident, enabling you to act effectively to avoid loss of time, money,
productivity, & quality.
Don’t jump from problem to solution without first investigating root causes. This
book helps you more accurately focus on school improvement issues, so you can
avoid wasting precious time and resources. It is clearly written, contains lots of
real examples, and is presented in a style and format designed for the nonexpert. It will help you make decisions which will improve learning for all students.
Anticipate and solve problems within your business This book is a practical and
accessible guide to understanding and implementing the Ishikawa diagram,
providing you with the essential information and saving time. In 50 minutes you
will be able to: • Recognize the benefits of using the Ishikawa diagram for
problem-solving and project management • Clearly identify the root causes of a
problem through brainstorming session and categorizing them according to the 5
Ms • Use your findings to devise a concrete plan of action to tackle the
underlying cause of the problem ABOUT 50MINUTES.COM | Management &
Marketing 50MINUTES.COM provides the tools to quickly understand the main
theories and concepts that shape the economic world of today. Our publications
are easy to use and they will save you time. They provide elements of theory and
case studies, making them excellent guides to understand key concepts in just a
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few minutes. In fact, they are the starting point to take action and push your
business to the next level.
"Business analysis involves understanding how organizations function to
accomplish their purposes and defining the capabilities an organization requires
to provide products and services to external stakeholders. ... [This guide
contains] a framework that describes the business analysis tasks that must be
performed in order to understand how a solution will deliver value to the
sponsoring organization." - page 3.
Patient safety and quality are an ever-increasing concern to consumers, payers,
providers, organizations, and governments. However, high reliability methods
and science that can provide efficient and effective care have still not been totally
implemented into our healthcare culture. Nurses, representing the majority of
healthcare workers, are on the front line of the delivery and provision of safe and
effective care and are ideally situated to drive the mission to achieve high
reliability in healthcare. High Reliability Organizations: A Healthcare Handbook
for Patient Safety & Quality presents practical examples of HRO principles in
order to establish a system that detects and prevents errors from happening even
in the most difficult, high risk conditions. Authors Cynthia Oster and Jane Braaten
provide healthcare professionals with tools and best practices that will improve
and enhance patient safety and quality outcomes. This book provides: An
overview of HRO science as an organizing framework for quality and patient
safety, practical applications of HRO science, focusing on quality and patient
safety, knowledge and tools that can be applied to current quality and safety
practices and real-world examples of HRO principles employed in a variety of
patient care areas.
What is RCA? It seems like such an easy question to answer, yet from novices to veterans and
practitioners to providers, no one seems to have come to agreement or consensus on an
acceptable definition for the industry. Now in its fourth edition, Root Cause Analysis: Improving
Performance for Bottom-Line Results discusses why it is so hard to get su
This book provides a Root Cause Analysis methodology for process and equipment problems
with a unique insight on sources and type of problems that appear in process lines.
This PMP® certification study guide is a complete and up-to-date resource covering project
management best practices and topics from the PMBOK Guide, 6th edition. It covers 49
processes, along with exam tips, and presents the concepts of project management succinctly
for a full understanding of the content to help you take and pass the PMP® exam.
This volume contains 85 papers presented at CSI 2013: 48th Annual Convention of Computer
Society of India with the theme “ICT and Critical Infrastructure”. The convention was held
during 13th –15th December 2013 at Hotel Novotel Varun Beach, Visakhapatnam and hosted
by Computer Society of India, Vishakhapatnam Chapter in association with Vishakhapatnam
Steel Plant, the flagship company of RINL, India. This volume contains papers mainly focused
on Data Mining, Data Engineering and Image Processing, Software Engineering and BioInformatics, Network Security, Digital Forensics and Cyber Crime, Internet and Multimedia
Applications and E-Governance Applications.
Cloud-computing is a new paradigm with great potentials for delivering a wide variety of
services to different types of customers. It can substitute the traditional IT infrastructure and
eliminate the requirements for building and maintaining physical IT infrastructure fully or partly.
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As a result, cloud customers find themselves outsourcing all or a part of their critical assets,
thus losing full control over them. Therefore, despite the cloud's great offerings and potentials,
many organizations and businesses are still reluctant to adopt the cloud due to security
concerns. Understanding the cloud's existing issues is one of the very first, yet essential, steps
to make it more reliable. This work was dedicated to studying and modeling the dominant
threats and vulnerabilities to the cloud. At first, a fishbone diagram was created to model
threats and vulnerabilities in cloud-computing. This fishbone diagram was then used as a rootcause analysis tool to analyze and categorize cloud incident scenarios published by Cloud
Security Alliances (CSA) and Cloutage datasets. As a result, the responsible root-causes for
60% of the studied cloud incidents were identified. Determining the root-cause factors for the
remaining 40% of the cloud incidents using the fishbone diagram was impossible due to the
lack of sufficient details in the scenarios provided for those incidents. For overcoming this
challenge, a solution was proposed based on supervised machine learning binary
classification. By applying this solution, the responsible root-causes for 96% of the incidents
with unknown root-cause could be predicted.
Renowned authorities on the subject of human performance improvement give you a broad
range of knowledge and strategies, including: Definitions of human performance improvement
(HPI); Key influences on HPI; HPI roles and how they are tied to the HPI process;
Competencies in HPI work; Applications and resources for competency building; Ethical issues
in HPI work.
This edited book presents contributions from three different areas: cloud computing, digital
mess and business algorithms on a single platform, i.e. Digital Business. The book is divided
into four sections: (i) Digital Business Transformation, (ii) Cloud Computing, (iii) IOT & Mobility,
and (iv) Information Management & Social Media, which are part of a holistic approach to
information management and connecting the value chains of businesses to derive more
throughput in the entire business ecosystem. Digital business is a niche area of computer
science and business management, and its dimension is vast – it includes technologies such
as cloud computing, Internet of Things, mobile platforms, big data applied in areas like ERP,
data mining and business intelligence. Digital technologies have also challenged existing
business models and will continue to do so. One of the key driving forces is the capacity of
innovation and the commercialization of information and communication technologies.
Providing insights into the new paradigm of digital business, the book is a valuable resource for
research scholars, academics and professionals.
Application vulnerabilities continue to top the list of cyber security concerns. While attackers
and researchers continue to expose new application vulnerabilities, the most common
application flaws are previous, rediscovered threats. The text allows readers to learn about
software security from a renowned security practitioner who is the appointed software
assurance advisor for (ISC)2. Complete with numerous illustrations, it makes complex security
concepts easy to understand and implement. In addition to being a valuable resource for those
studying for the CSSLP examination, this book is also an indispensable software security
reference for those already part of the certified elite. A robust and comprehensive appendix
makes this book a time-saving resource for anyone involved in secure software development.

All organizations experience unintended variation and its consequences. Such
problems exist within a broad range of scope, persistence, and severity across
different industries. Some problems cause minor nuisances, others leads to loss
of customers or money, others yet can be a matter of life and death. The purpose
of this pocket guide is to provide you with easily accessible knowledge about the
art of problem solving, with a specific focus on identifying and eliminating root
causes of problems. Root cause analysis is a skill that absolutely everybody
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should master, irrespective of which sector you work in, what educational
background you have, and which position in the organization you hold. The
content in this little pocket guide can contribute to disseminating this skill a little
further in the world.
The ASQ Pocket Guide to Root Cause AnalysisQuality Press
Nammo Lean Six Sigma compendium 1.This compendium describes methods,
tools and roles in Six Sigma improvement projects.Important content:*
Introduction to Six Sigma (6S)* Roles and responsibilities in 6S* Problem
statement* Progress plan* Critical success factors for project* Business case*
Communication plan* Brainwriting techniques* Various prioritization tools*
Mapping of customer requirements* Process mapping including value stream
analysis* Root cause analysis with fishbone diagram and 5xwhy* Risk analysis
incl. FMEA and fault tree* Histogram* Pareto diagram* Introduction to control
charts* Six Sigma roadmap* Six Sigma storyboard* Six Sigma project charter
Root Cause Failure Analysis Provides the knowledge and failure analysis skills
necessary for preventing and investigating process equipment failures Process
equipment and piping systems are essential for plant availability and
performance. Regularly exposed to hazardous service conditions and damage
mechanisms, these critical plant assets can result in major failures if not
effectively monitored and assessed—potentially causing serious injuries and
significant business losses. When used proactively, Root Cause Failure Analysis
(RCFA) helps reliability engineers inspect the process equipment and piping
system before any abnormal conditions occur. RCFA is equally important after a
failure happens: it determines the impact of a failure, helps control the resultant
damage, and identifies the steps for preventing future problems. Root Cause
Failure Analysis: A Guide to Improve Plant Reliability offers readers clear
understanding of degradation mechanisms of process equipment and the
concepts needed to perform industrial RCFA investigations. This comprehensive
resource describes the methodology of RCFA and provides multiple techniques
and industry practices for identifying, predicting, and evaluating equipment
failures. Divided into two parts, the text first introduces Root Cause Analysis,
explains the failure analysis process, and discusses the management of both
human and latent error. The second part focuses on failure analysis of various
components such as bolted joints, mechanical seals, steam traps, gearboxes,
bearings, couplings, pumps, and compressors. This authoritative volume:
Illustrates how failures are associated with part integrity, a complete system, or
the execution of an engineering process Describes how proper design, operation,
and maintenance of the equipment help to enhance their reliability Covers
analysis techniques and industry practices including 5-Why RCFA, fault tree
analysis, Pareto charts, and Ishikawa diagrams Features a detailed case study of
process plant machinery and a chapter on proactive measures for avoiding
failures Bridging the gap between engineering education and practical
application, Root Cause Failure Analysis: A Guide to Improve Plant Reliability is
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an important reference and guide for industrial professionals, including process
plant engineers, planning managers, operation and maintenance engineers,
process designers, chemical engineers, and instrument engineers. It is also a
valuable text for researchers, instructors, and students in relevant areas of
engineering and science.
Everyone knows how to solve problems. But persistent problems, such as lowmorale, reduced productivity, or a gradual reduction in business metrics, can
often seem insurmountable. Chris Christensen, a recognized management
authority, provides a proven, straightforward approach to permanently resolve the
most difficult and complicated problems that plague organizations. Follow the
seven-step process detailed in How to Solve Persistent Problems and ensure
that those difficult, recurring, and often debilitating problems that plague your
organization get, and stay, solved.
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