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Written for all practitioners of local government finance, ICMA¿s Management Policies
in Local Government Finance has long been considered the most comprehensive, most
on-target text for local government managers, finance directors, and economic
development planners and directors.Now in its fifth edition, this classic on financial
management will help you: Develop new revenue sources Design a budget process
that includes performance reporting Conduct strategic economic development
Understand debt management and bond sales Use modern information systems to
improve financial decisions Meet the day-to-day challenges of financial management,
from procurement to labor negotiations. Completely new chapters in this revised edition
address school finance, cost-benefit analysis, enterprise resource management
systems, procurement, cash and investment management, and risk and insurance
management. All chapters have been thoroughly updated to reflect changes in federal
and state practice, new professional guidelines, and underlying changes in global and
national economies.
???????????????????,??????????????,????????????,????????????????????????
Where to find help planning careers that require college or technical degrees.
For more than 40 years, Computerworld has been the leading source of technology
news and information for IT influencers worldwide. Computerworld's award-winning
Web site (Computerworld.com), twice-monthly publication, focused conference series
and custom research form the hub of the world's largest global IT media network.
Project management is of critical importance in construction, yetits execution poses major
challenges. In order to keep a project ontrack, decisions often have to be made before all the
necessaryinformation is available. Drawing on a wide range of research, Managing
ConstructionProjects proposes new ways of thinking about project managementin construction,
exploring the skills required to manageuncertainty and offering techniques for thinking about
thechallenges involved. The second edition takes the informationprocessing perspective
introduced in the first edition and developsit further. In particular, this approach deepens the
reader’sunderstanding of the dynamics in the construction project process– from the value
proposition inherent in the project mission,to the functioning asset that generates value for its
owners andusers. Managing Construction Projects is a unique andindispensible contribution to
the available literature onconstruction project management. It will be of particular benefitto
advanced students of construction and construction projectmanagement, as well as
contractors and quantity surveyors. Reviews of the First edition: "A massive review of the art
and science of the management ofprojects that has the great virtue of being a good read
wherever itis touched. It spills the dirt on things that went wrong,elucidates the history so you
can understand the industry's currentstance, draws on other countries experience and explains
the latestmanagement processes. Throughout it is liberally sprinkled withanecdotes and case
histories which amply illustrate the dos anddon't for practitioners wishing to deliver projects on
time toexpected quality and price. A valuable book for students andpractitioners alike." —John
D Findlay, Director, Stent "This is a valuable source for practitioners and students. Itcovers the
A-Z of project management in a confident contemporarymanner, and provides a powerful and
much needed conceptualperspective in place of a purely prescriptive approach. Theengaging
presentation introduces a range of challenges toestablished thinking about project
management, often by makingcomparisons between practices in the UK and those of
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othercountries." —Peter Lansley, Professor of Construction Management,University of Reading
"A refreshing and unique study of information management and itsimpact upon international
construction project management.... Thebook is well presented and written, logical and
succinct and isflexible enough to allow readers to either read from start tofinish or to dip into
selected chapters. This book deserves to bean established text for any construction or civil
engineering under- and/or postgraduate course." —CNBR, 25th November 2003 "Generous use
is made of anecdotes andc case historiesthroughout to support the theory. the book illustrates
the mistakesmade by others, and the means to deliver projects on time and tocost." —Building
Services Journal, April 2004
An update of a classic book in the field, Modern Portfolio Theory examines the characteristics
and analysis of individual securities as well as the theory and practice of optimally combining
securities into portfolios. It stresses the economic intuition behind the subject matter while
presenting advanced concepts of investment analysis and portfolio management. Readers will
also discover the strengths and weaknesses of modern portfolio theory as well as the latest
breakthroughs.
If you are not already in a management position, chances are you soon will be. According to
the Bureau of Statistics, the fastest growing areas of employment for engineers are in
engineering/science management. With over 200 contributing authors, The Technology
Management Handbook informs and assists the more than 1.5 million engineering managers in
the practice of technical management. Written from the technical manager's perspective and
written for technologists who are managers, The Technology Management Handbook presents
in-depth information on the science and practice of management. Its comprehensive coverage
encompasses the field of technology management, offering information on: Entrepreneurship
Innovations Economics Marketing Product Development Manufacturing Finance Accounting
Project Management Human Resources International Business
Widely recognized as a key reference work on the practice of consulting, this guide offers an
extensive introduction to professional consulting, its nature, methods, organizational principles,
behavioral rules, and training and development practices.
Today, companies are downsizing not just to cut costs, but because they are redefining their
boundaries. Rather than focusing primarily on external forces, such as competition, companies
are looking within to define principles & values that will help them develop their own unique
capabilities. In embracing new corporate values - most of which describe how people should
work together - practices, attitudes & behaviors also had to change. This research report
documents how nine companies in a variety of industries articulated corporate principles &
values, & how their finance functions responded to the challenge of organizational change.
Case study companies include: CoreStates Financial; Corning; W. L. Gore; Harley-Davidson;
Geo. E. Keith; Herman Miller; Silicon Graphics, Inc.; Steelcase & Levi Strauss & Co. Excellent
supplemental reading for students in business management programs. Order from:
Professional Book Distributors, P.O. Box 6996, Alpharetta, GA 30239-6996. Call
1-800-680-FERF or FAX (770) 442-5114.

Allows students of financial management classes, especially beginning financial
management classes, to make use of the computer as they solve various problems.
This introductory textbook, international in scope, includes additional tips, questions
and answers and is supported by a Web site.
Stay liquid, think global, and better manage resources withthis authoritative guide
Working Capital Management is a comprehensive primer onkeeping your business
financially competitive in the face oflimited access to short-term funds. With detailed
insightapplicable to each phase in the business cycle, this authoritativeguide helps
managers revamp current practices for more efficientuse of assets and liabilities,
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including more stringent monitoringand planning of collections, disbursements, and
balances. Readerswill learn how to minimize investments in idle resources, and howto
maximize the use of forecast data to better identify risk andthe optimal use of available
funds. Case studies illustrate thepractical applications of the ideas presented, with
particularattention given to cash budgeting, forecasting, bankingrelationships and other
common scenarios with specificrequirements. Managing a company’s short-term
resources is both an artand a science. Effectively maintaining funds for ongoing
activities– and keeping those funds liquid, mobile, and available– is a masterful skillset
lacking in business. WorkingCapital Management offers practical advice for managers
in thischallenging position, providing guidance that helps them: Learn the specific
metrics at work in capital management, andthe problems that they can cause Improve
cash management with robust fraud protection and betteruse of short-term instruments
Manage the issues that arise from accounts receivable,inventory, payables, information
management, and internationalsources Develop an effective management system for
key points in theworking capital cycle The recent liquidity crisis in the U.S. has thrown
the spotlightonto those companies that have adjusted well to credit contractionand the
weakened economy, and these success stories – some ofwhich are noted in the book –
demonstrate that a positivebusiness outcome can be accomplished. Working
CapitalManagement provides a clear look at a complex issue, withpractical, actionable,
sustainable advice.
The volatility of European currency rates after a period of relative stability has brought a
new focus to foreign exchange rate exposure management issues. Corporations of all
sizes source & sell in overseas markets & compete both at home & abroad with foreign
companies. As a result, derivatives such as currency swaps, futures & options, which
came into common use just over a decade ago, have become a permanent fixture.
Corporate treasury departments concerned with foreign exchange are working less as
independent units & are more involved with business unit managers. The researchers
surveyed the foreign exchange practices of 22 corporations to illustrate the best
practices for the benefit of companies of all sizes in a variety of industries & to highlight
the most important issues for the corporate financial officer. Glossary & bibliography
included. Excellent supplementary reading for courses in international business &
accounting. Order from: Professional Book Distributors, P.O. Box 6996, Alpharetta, GA
30239-6996. Call 1-800-680-FERF or FAX (770) 442-5114.
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The Essentials of Treasury Management, 4th edition, was developed based on the
results of the 2012 AFP tri-annual Job Analysis Survey of 1,000+ treasury professionals
about their functional responsibilities. Using those findings, a panel of subject matter
expert volunteers guided the editors/authors in writing the text. It reflects the principals
and practices used by corporate finance and treasury professionals to optimize cash
resources, maintain liquidity, ensure access to short-term and long-term financing,
judge capital investment decisions and control exposure to financial risk. Mastery of the
functions, processes and best practices defined in this work ensures that professionals
are prepared to meet the demands of corporate treasury job responsibilities. This is
demonstrated through attainment of the Certified Treasury Professional (CTP)
credential.
????:???????????????????????????????????????????????????????????????????????
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Essentials of Treasury Management, 4th Edition
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Includes authors, titles, subjects.

The bestselling guide to the field, updated with the latest innovations Essentials
of Supply Chain Management is the definitive guide to the field, providing both
broad coverage and necessary detail from a practical, real-world perspective.
From clear explanation of fundamental concepts to insightful discussion of supply
chain innovation, this book offers students and professionals a comprehensive
introduction with immediately-applicable understanding. The fourth edition has
been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action.
Organized for easy navigation and ease-of-use, this invaluable guide also serves
as a quick reference for managers in the field seeking tips and techniques for
maximizing efficiency and turning the supply chain into a source of competitive
advantage. The supply chain underpins the entire structure of manufacturing and
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retailing. Well-run, it can help a company become a global behemoth—or, if poorlymanaged, it can sink a company before the product ever sees the light of day.
The supply chain involves many moving parts, constantly-changing variables,
and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful
skill. This book takes you inside the supply chain to show you what you need to
know. Understand the fundamental concepts behind supply chain management
Learn how supply chains work, and how to measure their performance Explore
the ways in which innovation is improving supply chains around the world
Examine the supply chain as a source of competitive advantage Whether you’re
at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of
practical skills are required to accurately predict, react to, and manage the everchanging stream of events that could potentially disrupt the flow. Essentials of
Supply Chain Management prepares you to take on the challenge and succeed.
Based on the market-leading Operations Management text, this is the ideal book
for those wanting a more concise introduction to the subject, focusing on
essential core topics, without compromising on the authoritative, clear and highly
practical approach that has become the trademark of the authors. Revised and
updated to reflect the ever-changing world of operations management, the book
is rooted in real-life practice with a wealth of examples and case studies from
different sectors and industries around the world.
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