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Book & CD. This fourth edition makes it clear that all who are interested in the
sustainability of South Africa -- and Africa -- must put human resource
management (HRM) at the very core of the management of organisations
generally. The content is aligned to outcomes that are geared towards analytical
and critical thinking about the theory and practice of HRM in South Africa. The
African context is addressed, and ample information about HRM aspects
'elsewhere in Africa' is provided. This edition breaks away even further from the
traditional structure of so many standard HRM textbooks. It challenges a
broadening of the 'agenda' and scope of HRM work: HRM is not only about
managing employees, but also about managing the work and the people who do
the work of and in organisations. This may involve alternative ways of getting the
work of organisations done superiorly. This book will help you to apply HRM
effectively to achieve its ultimate aim, namely to add value to people, to
organisations and to society. This comprehensive book is organised around
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themes such as: Developing an appreciation for the context of HRM in South
Africa; Strategising, designing and planning as preparatory HRM work; Sourcing
work talent; Facing the countrys people empowerment challenge; Meeting the
reward and care challenge; Handling labour and employee relations challenges;
Championing change and transformation; Managing HRM-related information,
including HRM and sustainability reporting. Based on most recent theoretical
developments, the emphasis is on the practical applications. Samples of relevant
documents are included, and an accompanying CD contains a wealth of relevant
resources as well as a continuing, integrating case study that serves as a basis
for these applications, and individual and group activities. As a package, South
African Human Resource Management will be extremely valuable to both current
and aspirant managers, and human resource practitioners.
Whether you're studying or practicing in the fields of instructional technology and
human performance technology, you need a foundation of knowledge to advance
your career. Foundations of Instructional and Performance Technology will
provide you with an overview of principles and practices that is clear and easy-tounderstand. This new resource does not offer an exhaustive list of topics. Rather
the author selected topics with those fairly new to the field in mind and
synthesized a wealth of information from many different sources into one concise
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text. The book starts with a focus on instructional technology, then shifts to
human performance technology. With this book, youll have the opportunity to
learn about ideas of original thinkers like Edward Thorndike, B. F. Skinner,
Benjamin Samuel Bloom and more. Youll also have access to extensive
references and user-friendly charts and graphs all designed to help you develop,
validate and enhance your practice.
Named a 2013 Doody's Essential Purchase! The sixth edition of Nursing Home
Administration contains essential information to prepare an individual for
licensure and employment as a nursing home administrator. This book addresses
all regulatory pieces of information to provide readers with an overview of the
entire process of managing a nursing facility. This edition has been updated to
reflect the most accurate and up-to-date information to reflect new legislation and
regulations passed since previous edition in 2008. This textbook serves as a
roadmap for studying and understanding all the various requirementsmanagement, human resources, finance and business, industry laws and
regulations, and patient care. It demonstrates how all components fit together to
form the coordinated activity set required of a successful nursing home
administrator. Key Features: Formatted according to licensing examination and
guidelines of the National Association of Boards of Examiners of Nursing Home
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Administrators New federal guidelines to surveyors New resident assessment
instrument Updated figures and tables New life safety code inspection processes
New ICDM-10 (International Classification of Diseases-Modified) Sub-set of
federal forms included in appendices Web references to enable the reader to
successfully navigate the nursing home administration field
There is a fundamental, powerful, and universal desire amongst humans to
interact with others. People have a deep-seated need to communicate, and the
greater their ability in this regard the more satisfying and rewarding their lives will
be. The contribution of skilled interpersonal communication to success in both
personal and professional contexts is now widely recognised and extensively
researched. As such, knowledge of various types of skills, and of their effects in
social interaction, is crucial for effective interpersonal functioning. Previous
editions have established Skilled Interpersonal Communication as the foremost
textbook on communication. This thoroughly revised and expanded 6th edition
builds on this success to provide a comprehensive and up-to-date review of the
current research, theory and practice in this popular field of study. The first two
chapters introduce the reader to the nature of skilled interpersonal
communication and review the main theoretical perspectives. Subsequent
chapters provide detailed accounts of the fourteen main skill areas, namely:
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nonverbal communication; reinforcement; questioning; reflecting; listening;
explaining; self-disclosure; set induction; closure; assertiveness; influencing;
negotiating; and interacting in, and leading, group discussions. Written by one of
the foremost international experts in the field and founded solidly in research, this
book provides a key reference for the study of interpersonal communication. This
theoretically informed yet practically oriented text will be of interest both to
students of interpersonal communication in general, and to qualified personnel
and trainees in many fields.
"Why did we decide to write this text? Well, for starters, organizational behavior
(OB) remains a fascinating topic that everyone can relate to (because everyone
either has worked or is going to work in the future). What makes people effective
at their job? What makes them want to stay with their employer? What makes
work enjoyable? Those are all fundamental questions that organizational
behavior research can help answer. However, our desire to write this text also
grew out of our own experiences (and frustrations) teaching OB courses using
other texts. We found that students would end the semester with a common set
of questions that we felt we could answer if given the chance to write our own
text. With that in mind, Organizational Behavior: Improving Performance and
Commitment in the Workplace was writ-ten to answer the following questions"-Page 5/26
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Organizational Behavior [Essentials] 2e offers the same quality of contemporary
knowledge, excellent readability, and classroom support that has made the
hardback book by the same author team one of the best-selling OB books around
the world - but in a smaller package. It applies four fundamental principles: linking
theory with reality, organizational behavior for everyone, contemporary theory
foundation, and active learning support. McShane and Von Glinow have sliced
out the extended or secondary topics so students can drill down to what is really
essential. Although this book is less than two-thirds the length of their
comprehensive hardback textbook, it doesn’t skimp on classroom support. In this
era of active learning, critical thinking, and outcomes-based teaching, these
supplements are becoming more “essential” than ever.
This introduction to organizational behaviour condenses the key elements of the field into one
volume. The 6th edition contains material on values, emotions and the learning organizations,
and integrates text on globalization throughout the book.
Robbins: Leading the way in OB Written as an alternative to Robbins’ larger Organisational
Behaviour text, OB: The Essentials is an applied and focused text that will help your students
to quickly grasp the essential elements of OB. In an engaging 13 chapter format, this book
retains the fluid writing style, academic rigour and extensive use of examples that are
trademark features of the Robbins texts. While there are less chapters, the book continues to
provide cutting-edge content that is often missing in other OB books – this is not merely a
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subset of material from Robbin’s Organisational Behaviour text; it was written from the ground
up to present all the essential content in a shorter format. This new text will have broad appeal;
particularly to visual learners who will appreciate the lively design and extensive use of
examples and photographs to aid comprehension and retention of concepts. New co-author Dr
Michael Jones of the University of Wollongong brings his avid enthusiasm for student
education as well as a solid research background in motivation, commitment and business
operations to the new text. Reviewers and users of the Robbins texts regularly report that they
are ‘conversational’, ‘interesting’, ‘student-friendly’ and ‘very clear and understandable’.
Packed full of pedagogical features that will engage and stimulate your students, OB: The
Essentials will ensure that they are getting a sound understanding of OB. Features such as the
‘Applying Knowledge’ and ‘Student Challenge’ boxes prompt students to apply and think
strategically about what they have just learnt.
Managing Behavior in Organizations provides a brief tour of the scientific and practical
highlights of organizational behavior (OB).
Jones/Haddad - Essentials of Contemporary Management, "Makes Management Real" for
students. The sixth Canadian edition presents management in a way that makes its relevance
obvious even to students who may lack exposure to a "real-life" management context. Jones
relates management theory to real life examples and drives home the message that
management matters. Management matters because it determines how well organizations
perform, and because managers and organizations affect the lives of people who work inside
and the people outside the organization, such as customers, communities, and shareholders.
Essentials of Contemporary Management, Sixth Canadian edition, provides a concise offering
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of current management theories and research. Through a variety of real world examples from
small, medium, and large companies, students learn how those ideas are used by practicing
managers. The organization of the Jones text follows the mainstream functional approach of
planning, organizing, leading, and controlling, but the content is flexible. The important themes
of diversity, ethics, globalization, and information technology are integrated throughout with
examples, strengths, weaknesses, opportunities, personalities, and problems to provide this
context.
This reference book is an IGI Global Core Reference for 2019 as it provides trending research
on family businesses. With the recent boom in entrepreneurship and the maker market, this
publication will provide the timeliest research outlining how family businesses can enhance
their business practices to ensure sustainability. The Handbook of Research on
Entrepreneurial Leadership and Competitive Strategy in Family Business is a collection of
innovative research on business and leadership strategies that can be applied to family firms in
order to boost efficiency, competitiveness, and optimal use of resource allocation to compete
internationally. While highlighting topics including global leadership, knowledge creation, and
market performance, this book is ideally designed for business managers, management
professionals, executives, researchers, academicians, and students seeking current research
on the entrepreneurship role of family businesses in the modern economic age.
Why do parents who pull off multi-million dollar deals at work struggle to negotiate with their
kids at home? This book provides insights and solutions from the scientific literature in
organizational behavior, decision-making, psychology, and negotiations. People often don't
bring their best professional skills to conversations with their kids. Sometimes they are derailed
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by their kids' emotional tactics and lack of rationality, and sometimes they are simply
overwhelmed and exhausted by their own demanding lives. In Negotiating at Home, Terri R.
Kurtzberg and Mary C. Kern offer guidance to parents, based on research conducted over
decades in related fields on how to negotiate effectively. The authors argue that effective
negotiations are not merely the task of creating a single solution to an immediate problem, but
instead are about creating a process by which the interests of both sides are routinely
considered and solutions are generated together. Kurtzberg and Kern cover individual
preferences and strategic approaches to resolving conflicts, the many psychological concepts
of fairness, and the common tactics used to attain power in this setting. Combines
explanations of effective negotiation strategies with specific tips for implementing them in
interactions with your kids Offers reminders for and deeper explanations of commonly held
ideas while also presenting new studies and findings from related fields Shares real stories and
examples throughout to demonstrate the common "pain points" experienced by parents
Includes a guide for kids to learn the basic rules of effective negotiating for use in their own
lives
Family-owned businesses account for many of the small and medium-sized enterprises that
exist around the world in various industries. Due to their unique make up, these firms are often
heavily influenced by family dynamics that must be reconciled by family and non-family
workers alike in order to ensure the sustainability of the business. As smaller businesses
competing against an increasingly globalized economy and more directly impacted by
economic instability, especially in the wake of the COVID-19 pandemic, these businesses must
continue to improve their practices and processes in order to not only survive but thrive. The
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Research Anthology on Strategies for Maintaining Successful Family Firms discusses the
strategies, sustainability, and human aspects of family firms in order to understand what sets
them apart from other businesses and how they can survive and compete in a globalized
economy. This book discusses the unique dynamic brought by family firms that offers both
opportunities and challenges for a growing business. Covering topics such as corporate
venturing, the family unit, and business ethics, this text is an essential resource for family firms,
entrepreneurs, managers, business students, business professors, researchers, and
academicians.
The hospitality and tourism sector is an increasingly significant contributor to GDP worldwide,
as well as a key source of employment in developing regions. Drawing on contemporary
research, this Handbook provides a provocative review of the major human resource
challenges facing the hospitality and tourism sector today.

Contributors represent a diverse denominational cross section and include
Dennis Williams, Gary Bredfelt, Gordon Coulter, Michael J. Anthony, James
Estep, Jr., Jane Carr, Mark Henze, Mark Simpson, Michelle Anthony, Richard
Leyda, and Tony Buchanaan.
This book is the product of a unique collaboration by experts from leading
international, regional and national agencies and professional organizations
discussing on the current ‘hot’ issue on the judicious use and safety of radiation
in radiology. There have been several cases involving radiation overexposure
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that have received international attention. Strategies and solutions to guide
readers how to maximize the benefits and minimize the risks when using
radiation in medicine are covered.
A world list of books in the English language.
Education, Research, Health, Social Security and other “public goods” are
organized by a mix of organizations, partly publicly-funded, partly private
enterprises, partly public-private partnerships. The quality of the services relies
greatly on the coordination and collaboration of these specialized organizations.
How can cooperative relationships be built that guarantee trustful communication,
binding decisions, and productive team-work? How can collaboration and
competition be balanced? What are the differences between loose-coupled
networks and tightly built collaborations and which type is the best solution for
which tasks? How can mergers be managed as result of such collaboration? How
must organizations prepare themselves and their internal structures to engage in
trans-organizational collaboration? This volume investigates the potential and
challenges inherent in collaborative ventures. It is based on the authors’ rich
experiences derived from consulting engagements and research projects in
publicly-funded service organizations, non-profit organizations, public-private
partnerships, and for-profit enterprises. The focus is on the role that management
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consultants can play in facilitating such collaborative ventures. Especially within
the European context, this particular organizational form is becoming an
increasingly common and powerful type of organizational system, and, as such,
interventions that can ease and expedite their performance demand our attention
and scholarship. As the authors skillfully document and illustrate, cooperative
relationships and networks function according to their own underlying logic, which
is typically grounded in a spirit of collaboration and negotiation. As they argue,
the resulting dynamic reflects a different perspective on building interpersonal,
intergroup, and interorganizational relationships, one that is removed from
historic attempts at coordination through tight hierarchical control, which, as they
underscore, is often “inflexible, bureaucratic, and incapable” of achieving the
level of commitment and dedication necessary for success. Collaborative
ventures involve goals that must be jointly pursued, the partnerships must strive
for levels commitment, involvement and motivation from their members that go
well beyond those that hierarchical top-down structures typically provide. As the
authors convincingly demonstrate, such high levels of collaboration do not
emerge on their own. Mergers, acquisitions, joint ventures, partnerships, and
strategic alliances are often launched with great fanfare, only to fall well short of
pre-venture expectations. To truly work in practice, collaborative relationships
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and networks must be deliberately formed, developed, organized, and guided.
Yet, as this volume amply illustrates, the underlying process is infused with a
number of tensions – from the challenge of balancing collaboration and
competition, to the appropriate mix of loose-tight controls and linkages, to
ensuring commitment from members to the partnership while they maintain
allegiance to their primary organization. This volume appeals to an international
market. It is part of an effort to continue to learn across cultural perspectives,
focusing on current thinking in the European context. The reader will become
intrigued by the Austrian approach to organizational intervention, especially in the
context of interorganizational settings.
Mayank Kumar Golpelwar analyses why Business Process Outsourcing (BPO)
units and their young employees found themselves to be the target of severe
criticism from India’s middle classes. Using social and organizational
psychological frameworks as well as ethnographic and variance analytic
research, the author takes a look at the validity of the criticism against the BPO
industry. He uses the framework of cultural theories to analyze and present the
gap between the mainstream Indian culture and its rapidly emerging and
globalized BPO sub-culture.
Wanting to create a favorable impression with others is a basic part of human
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nature in both work and personal life. In this book, Andrew J. DuBrin skillfully
provides a guide to the effective use of impression management based on
scholarly research and theory, with particular attention to practical application. He
highlights not only impressions that individuals make, but those made by entire
organizations. Self-tests and questionnaires allow readers to pinpoint how they
currently employ impression management techniques in their work lives. Each
chapter includes a section on "Guidelines for Application and Skill Development"
that provides real-world advice based on the theories and research outlined in
the chapter. With this book, students will glean the best methods for creating
positive, career-building impressions in current and future positions.
The Poetic Logic of Administration is an investigation of the most important
organizational forms of our time, theoretically as well as practically. Central to the
presentation are four main trends: the rational bureaucracy, the human network,
the harmonious system and the strong culture. The book provides a new and
challenging picture of these organizational forms. Difficult to capture in common
logical terms, they appear to follow a certain pattern: a 'poetic logic'. They are, for
example, enacted as various literary dramas: comedy, tragedy etc. They are also
marked by different conceptions of the world - such as the metaphorical and the
ironic - and by different explanatory ideals. Kaj Skoldberg's book contains a
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rhetorical analysis of the styles of modern administration and the changes they
have undergone. This is a groundbreaking work, offering new interpretations and
critical re-evaluations of the individual approaches to organization, including their
'gurus' and current importance, within the framework of a highly-original,
overarching analysis. No previous book has tried to capture the major forms of
organizing, and their dynamics, in terms of their rhetorical master tropes, main
narrative genres, and explanatory ideals, and also uses this as an interpretive
scheme for understanding individual organizational theories and practices within
those main approaches. Examples are given from both the private and the public
sectors and various forms of efficiency and effectiveness are also discussed.
This book provides a practical definition and explanation of “communicative
behavior” for use in understanding interaction in work settings. It clearly presents
a model of the elements of a work system, and summarizes theories that explain
how organizations function and how managers work within the work system. It
also describes how to recognize and solve both communication and organization
problems. Furthermore, the volume analyzes various processes that occur in the
work system, such as disseminating and retrieving information, energizing
employees to work smarter, using power and empowering others, facilitating
groups and work teams, managing conflict and stress, and how to manage
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knowledge in the organization, among others. The book describes some of the
most likely careers that graduates might enter upon graduation. It also highlights
a variety of explanations of organization theory, management theory, culture
theory, postmodern theory and critical theory so that the full range of ideas about
communication and the places where people work and interact are explored.
Covers the key elements of organizational behaviour. The text aims to develop
student skills further by covering all the key topics and supporting them further
with a companion website and a self-assessment library. Supplements include an
Instructor's CD-Rom; with Test Item File, Instructor's Manual and PowerPoint
slides, and a video.
Stephen P. Robbins is a best selling author of management and organizational
behavior texts. In his new integrative, innovative introduction to business text,
business.today, he adopts a reader-friendly conversational writing style. This new
text is already receiving praise for its integrated emphasis on careers, ebusiness, technology, ethics, globalization, and other evolving issues. Robbins
offers comprehensive coverage of traditional functions of business--marketing,
management, accounting, finance, --but with a fresh real world format, covering
the functions where it makes sense, just as a business person would encounter
them. The innovative approach of business today reflects the immense changes
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that have occurred in business practices. Robbins demonstrates that the new
world of business is about identifying opportunities, creating viable strategies,
building relationships, and providing quality goods and services.
Requirements by Collaboration: Workshops for Defining Needs focuses on the
human side of software development--how well we work with our customers and
teammates. Experience shows that the quality and degree of participation,
communication, respect, and trust among all the stakeholders in a project can
strongly influence its success or failure. Ellen Gottesdiener points out that such
qualities are especially important when defining user requirements and she
shows in this book exactly what to do about that fact. Gottesdiener shows
specifically how to plan and conduct requirements workshops. These carefully
organized and facilitated meetings bring business managers, technical staff,
customers, and users into a setting where, together, they can discover, evolve,
validate, verify, and agree upon their product needs. Not only are their
requirements more effectively defined through this collaboration, but the
foundation is laid for good teamwork throughout the entire project. Other books
focus on how to build the product right. Requirements by Collaboration focuses
instead on what must come first--the right product to build.
HR managers have to serve the interests of their organizations, comprising
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employees, customers and the community at large as well as shareholders, or, in
the public or voluntary sectors, those who have the ultimate responsibility for
what the organization does. It also means exercising social responsibility, being
concerned for the interests (well-being) of employees and acting ethically with
regard to the needs of people in the organization and the community.
Armstrong's Essential Human Resource Management Practice provides a
complete overview of the practices and processes fundamental to managing
people. The text provides a thorough introduction to the core areas of HR
including: people resourcing, performance management, learning and
development and rewarding people. It also examines the contribution of HR to
organizational aims and objectives and how it is integrated within the business.
The book is accompanied by online resources for both lecturers and students
and adopts an increased focus on employee engagement, a concept which is
becoming increasingly prominent in people management, but which is often
presented as a mantra without being properly understood; this is examined in
detail with reference to recent research. Michael Armstrong's original Handbook
of Human Resource Management is the classic text for all those studying HR or
who are entering the profession for the first time. In this new title Michael
Armstrong provides a condensed text which has been rewritten with the non-HR
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student or professional in mind, describing and evaluating key HRM concepts
such as: HRM itself; strategic HRM; the resource-based view; the choice
between best practice and best fit; human capital measurement; motivation
theory; emotional intelligence; the flexible firm; the learning organization; and
financial rewards.
Cybersecurity is vital for all businesses, regardless of sector. With constant
threats and potential online dangers, businesses must remain aware of the
current research and information available to them in order to protect themselves
and their employees. Maintaining tight cybersecurity can be difficult for
businesses as there are so many moving parts to contend with, but remaining
vigilant and having protective measures and training in place is essential for a
successful company. The Research Anthology on Business Aspects of
Cybersecurity considers all emerging aspects of cybersecurity in the business
sector including frameworks, models, best practices, and emerging areas of
interest. This comprehensive reference source is split into three sections with the
first discussing audits and risk assessments that businesses can conduct to
ensure the security of their systems. The second section covers training and
awareness initiatives for staff that promotes a security culture. The final section
discusses software and systems that can be used to secure and manage
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cybersecurity threats. Covering topics such as audit models, security behavior,
and insider threats, it is ideal for businesses, business professionals, managers,
security analysts, IT specialists, executives, academicians, researchers,
computer engineers, graduate students, and practitioners.
The second edition of this ground-breaking text continues to guide students
toward a greater understanding of human resource management in the sport and
recreation environment. Human Resource Management in Sport and Recreation,
Second Edition, provides future practitioners with a solid foundation in research
and application of human resource management for success in the sport
industry. With more than 30 years of experience in management of human
resources, Dr. Packianathan Chelladurai provides an understanding of the
dynamics of human resources and management, bringing into focus the three
divergent groups of people who constitute human resources in sport and
recreation organizations: paid professional workers, volunteers, and the clients
themselves. Dr. Chelladurai goes on to match managerial processes with
individual differences among those three groups. Human Resource Management
in Sport and Recreation, Second Edition, merges the fields of human resource
management and the sport industry in an easy-to-read manner. Its updated
references, examples, and studies reflect the increased growth, interest, and
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complexity in human resource management in sport in recent years. This new
edition places a greater emphasis on managerial competencies, the strategic
importance of human resource management, and the implications of
organizational justice. There is also a new chapter on internal marketing, a
concept that has not been addressed adequately in a sport context but deserves
attention as sport and recreation organizations better understand the importance
of human resource management. This new chapter details the potential impact of
internal marketing and outlines its uses. Student comprehension is aided by
several special elements, including "Viewpoint" sidebars providing quotes and
findings from experts and researchers, "Review" sidebars highlighting key points,
and practical sidebars detailing applications of research or problems that
practitioners must be aware of. The book also includes learning objectives,
summaries, key terms, and end-of-chapter activities. Part I outlines the unique
and common characteristics of the three groups in human resources. Part II
focuses on differences among people and how the differences affect behavior in
sport and recreation organizations. This part covers human resource issues
related to abilities, personality, values, and motivation among the three sets. Part
III explores significant organizational processes in the management of human
resources. Included are chapters on organizational justice, job design, staffing
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and career considerations, leadership, performance appraisal, reward systems,
and internal marketing. Finally, part IV discusses two significant outcomes
expected of human resource practices: satisfaction and commitment. Human
Resource Management in Sport and Recreation, Second Edition, will guide
students' understanding of key concepts in human resources in the sport and
recreation industry. In doing so, it will prepare them for a career in that industry.
Supervisors have a pivotal position in the child welfare workforce: they recruit
and retainthe best employees, move agencies to best practice frameworks, and
create a sustaining positive organizational climate. Child welfare supervisors
must lead a stressed workforce operating in a bureaucratic environment, and
always with the knowledge that children's lives are at stake. They need and
deserve a book oriented to the reality of their work. Child Welfare Supervision
connects theory and practice to provide an overview of the most relevant and
sound approaches to supervision. In thirteen illuminating chapters, Child Welfare
Supervision translates generic principles of supervision and management and
organizational theory to the specifics and reality of the child welfare practice
environment. The result is a comprehensive, integrated resource for child welfare
supervisors that gives them the tools and information to succeed in the fastpaced and intense world of child welfare. - Covers a wide range of must-have
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skills for supervisors including leadership, developing worker performance,
managing the Child Welfare unit, working beyond the agency, managing
performance, providing clinical supervision, and respecting diversity - Features
case studies and scenarios that illustrate key points and competencies - Brings
together the latest research and literature review with a pragmatic approach to
child welfare supervision and case studies illustrate key concepts. -Each chapter
concludes with reflection questions that can be assigned for a class or used in an
agency to generate thoughtful discussion.
This book discusses the successful integration of values, ergonomy and risk
management to achieve corporate strategic goals. Companies are starting to
focus on risk management and corporate sustainability, but also value-based
approaches in order to stay competitive. Although constantly emerging
techniques are making this task easier, managing ergonomic based risks remain
a challenge. The book largely focuses on values, ergonomy and risk
management in the context of aviation business strategy. Offering insights into
the principles of successful aviation business management using a value-based
approach, it is a valuable resource for academics and postgraduate students as
well as professionals in the aviation industry.
The aim of this book is to provide a better understanding with as to how to coordinate
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and improve decisions about product life cycle, process and supply chain design to
improve new product development. The conclusions are based upon original research
of supply chain management and new product development in numerous industries.
Completely updated to address the challenges faced by modern health care
organizations, the sixth edition of SHORTELL AND KALUZNY'S HEALTH CARE
MANAGEMENT: ORGANIZATION DESIGN AND BEHAVIOR offers a more global
perspective on how the United States and other countries address issues of health and
health care. Written by internationally recognized and respected experts in the field, the
new edition continues to bring a systemic understanding of organizational principles,
practices, and insight to the management of health services organizations. Based on
state-of-the-art organizational theory and research, the text emphasizes application and
challenges you to provide a solution or a philosophical position. Coverage includes
topics ranging from pay for performance and information technology to ethics and
medical tourism and expands upon a major theme of the fifth edition: health care
leaders must effectively design and manage health care organizations while
simultaneously influencing and adapting to changes in environmental context. Important
Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.
Over the course of the past few years, teaching, research, and practice has
underscored the importance of performance measurement and criterion development
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as topics of great interest, considerable debate, and some misunderstanding. It has
also become clear that the field needs to address a compendium of research,
applications, and issues. Performance Measurement: Current Perspectives and Future
Challenges brings together internationally recognized leaders in the field and each
examines the subject matter in a way that has never been done--focusing on the
dynamic nature of work and the tremendous demands being placed on assessment and
measurement as core organizational activities. It also uniquely uses their expertise to
provide critical pointers to not only the practical implications of work in the field, but also
to the new and continuing issues to be addressed and research to be conducted. The
book will be useful to both scientists and practitioners.
Written for undergraduate students in public health, community health, and a range of
other health disciplines, as well as beginning managers and supervisors working in
public health, Essentials of Managing Public Health Organizations is a concise, yet
comprehensive text that uniquely focuses on managing public health organizations by
addressing key management topics, processes, and emerging issues. Beginning with
an overview of public health and key public health organizations, the text moves onto
explain public health management fundamentals and functions– from planning and
decision making, organizing and managing change, to staffing, leading, budgeting,
ethics, and more. By the end of the text, the reader will not only better understand
public health organizations, but the skills and functions needed to effectively manage
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them.
The purpose of this book is to use the new educational knowledge in Organizational
Leadership to discover and implement a system that would begin the process of
improving the company’s productivity and profitability. The objective is to help
organizations understand why and how to institute changes needed to provide better
and more sustainable financial benefits to bring training and educational development
to the leaders as well as employees. In order to reach these goals and objectives to
assist the organization bring about change for the leaders as well as employees. As a
leader, they must fully understand and use as many change models as required to do
the best job possible. After extensive research and study, the author chose to use the
change models of Kotter’s Eight Step Change Model and The 21st Century Town
Meeting. How the author used these models is described in detail in the book.
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