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This book deals with the concepts of leadership and
communication in business organizations, initially on
a general level and then in detail through an analysis
of specific cases. First the book provides a
contextual framework to explain the role and
importance of the topic. The foundation is provided
by selected behavioural and situational theories.
Then 15 different leadership models and their
respective communication strategies are specified.
The interaction of leadership and communication is
examined explaining organizational communication
and its tools. In the third part the book looks in detail
at the glass, textile and confection industries. It
examines the relationship between sociodemographic variables of employees, leadership
types and communication styles and systems of
managers in these sectors. The results of this study
provide researchers and professionals with a
number of suggestions for more effective
organizational communication and better leadership
practice.
This is today's indispensable introduction to supply
chain management for today's students and
tomorrow's managers – not yesterday's! Prof. Hokey
Min focuses on modern business strategies and
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applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many
competitive books. Focusing on outcomes
throughout, The Essentials of Supply Chain
Management shows how to achieve continuous
organizational success by applying modern supply
chain concepts. Reflecting his extensive recent
experience working with leading executives and
managers, Min teaches highly-effective methods for
supply chain thinking and problem-solving. You'll
master an integrated Total System Approach that
places functions like inventory control and
transportation squarely in context, helping you
smoothly integrate internal and external functions,
and establish effective inter-firm cooperation and
strategic alliances across complex supply chains.
Coverage includes: Understanding modern sourcing,
logistics, operations, sales, and marketing – and how
they fit together Using modern supply chain methods
to improve customer satisfaction and quality Working
with cutting-edge supply chain technology and
metrics Moving towards greater sustainability and
more effective risk management Working with core
analytical tools to evaluate supply chain practices
and measure performance Legal, ethical, cultural,
and environmental/sustainability aspects of modern
supply chain operations How to build a career in
global supply chain management The Essentials of
Supply Chain Management will be an indispensable
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resource for all graduate and undergraduate
students in supply chain management, and for every
practitioner pursuing professional certification or
executive education in the field.
Strategic Marketing Management (8th Edition)
outlines the essentials of marketing theory and offers
a structured approach to identifying, understanding,
and solving marketing problems. This book
delineates a comprehensive framework for
articulating sound marketing strategies to guide
business decisions involving product and service
design, branding, pricing, sales promotion,
communication, and distribution. The concepts,
principles, and frameworks advanced in this book
apply to a wide range of organizations, from startups
to established market leaders, from packaged-goods
manufacturers to value-added service providers,
from nonprofit entities to for-profit corporations.
The ninth edition of this well known text continues to
integrate theory with practice. As in the previous
editions, the systems model serves as the
framework and integrates five constituent
management functions – Planning, Organizing,
Staffing, Leading, and Controlling. This new edition
comes with a greater emphasis on leadership while
retaining the international view of managing. The
learner would find examples from top companies and
renowned individuals which would not only help
them deliberate upon but explore new vistas in
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The Essentials of Project Management is a primer
distilled from Dennis Lock's comprehensive,
successful and encyclopedic textbook, Project
Management, (now in its Tenth Edition). It provides a
concise, straightforward account of the principles
and techniques of project management, designed to
meet the needs of the business manager or student.
Using examples and illustrations, the author
introduces the key project management procedures
and explains clearly how and when to use them.The
text for the new edition has been completely
restructured and largely rewritten, so that the
sequence now follows even more closely the lifecycle of a typical project from its earliest definition to
final close-out.
This masterfully crafted introduction provides balanced
coverage of all the key elements comprising the
discipline of OB, in a style that readers will find both
informative and interesting.This includes not only
traditional topics such as personality, motivation, and
leadership; but also cutting-edge issues such as
emotions, trust, work-life balance, workplace spirituality,
and knowledge management.People participating in any
group or organizational activity.
For courses in small business management,
entrepreneurship, and new venture creation and/or
management. The foundation to building a successful
business Taking a practical, hands-on approach to
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entrepreneurship, this text equips students with the tools
and critical-thinking skills they need for business
success. Now in its 9th Edition, Essentials of
Entrepreneurship and Small Business Management
teaches students how to successfully launch and
manage a business. By dissecting case studies,
examining successes and failures in the context of the
market, and observing the tactics used by today's.
This text has been developed in response to changing
customer & curriculum needs. Many instructors are
looking for a concise text for this course, one that offers
a solid core for the course but allows time to add other
topics, materials, etc.
For Principles of Management courses. The practical
tools of management presented through in-depth
practice Fundamentals of Managemen t is a brief,
paperback text that gives students more depth and
breadth with practical tools to practice their management
skills than any other textbook. The Ninth Edition
introduces a new and exciting design and includes new
chapter openers, case applications, and exercises.
MyManagementLab for Fundamentals of Managemen t
is a total learning package. MyManagementLab is an
online homework, tutorial, and assessment program that
truly engages students in learning. It helps students
better prepare for class, quizzes, and exams--resulting in
better performance in the course--and provides
educators a dynamic set of tools for gauging individual
and class progress. This program will provide a better
teaching and learning experience-for you and your
students. Here's how: Personalize Learning with
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MyManagementLab: Inspire the exchange of new ideas
and foster intriguing discussions with the abundant
resources found in MyManagementLab. Encourage
Students to Apply Concepts: Throughout the text, the
authors provide examples of how concepts work, while
providing an opportunity to practice and review material.
Stay on the Cutting-Edge of Management Practice:
There are always new issues and ideas confronting
managers, which is why this edition now includes new
and updated exercises, modules, and boxes. Note: You
are purchasing a standalone product; MyLab does not
come packaged with this content. If you would like to
purchase both the physical text and MyLab search for
ISBN-10: 0133773213/ISBN-13: 9780133773217. That
package includes ISBN-10: 013349991X/ISBN-13:
9780133499919 and ISBN-10: 0133506835/ISBN-13:
9780133506839. MyLab is not a self-paced technology
and should only be purchased when required by an
instructor.
Time-tested leadership and management strategies
based on experiential learning activities are at the
foundation of this text for undergraduate and graduate
students in nursing and health care leadership or
management courses. It is grounded in theories and
concepts applied to the health care environment from
business, organizational psychology, health care law,
and educational administration fields. The text
encompasses theories of effective communication,
problem analysis, conflict resolution, and time
management challenges. This new edition includes three
new chapters that cover current theories of creative
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leadership, working with diverse groups, and ethics for
leaders and managers in health care, as well as new
experiential learning activities throughout. These
activities make theory application palpable and support
the development of skills that students can use to
motivate, educate, and lead those in health care to
achieve the goals of a group, team, or organization.
Included among the experiential learning activities are
case studies, simulation, review questions, suggested
assignments, and expected learning outcomes. The text
will also be of value to nurse managers who wish to
enhance their current leadership or managerial skills.
Key Features: Provides strong direction for improving
leadership and management skills in the health care
environment Includes three new chapters on creative
leadership, working with diverse groups, and ethics for
healthcare leaders and managers Offers new learning
activities throughout, including review questions and
suggested assignments Features over 35 Experiential
Exercises which invite the reader to experience new
behaviors in a safe environment
For courses in small business management,
entrepreneurship, and new venture creation and/or
management. The foundation to building a successful
business Taking a practical, hands-on approach to
entrepreneurship, this text equips students with the tools
and critical-thinking skills they need for business
success. Now in its 9th Edition, Essentials of
Entrepreneurship and Small Business Management
teaches students how to successfully launch and
manage a business. By dissecting case studies,
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examining successes and failures in the context of the
market, and observing the tactics used by today's most
successful small business ventures, students can
develop the skills that will give them a unique advantage
in a hotly competitive environment.
The Present Book Provides A Comprehensive View On
Human Resource Management. It Would Be An Ideal
Textbook For Mba/M.Com./Pgdm And Other
Postgraduate Courses. Beginning With Introductory
Perspectives Of Hrm And Its Evolutive Aspects, The
Book Elucidates In An Easily Comprehensible Manner
The Concepts Of Human Resource Planning; Job
Analysis And Collection Of Job Data; Job Design;
Recruitment; Selection And Barriers To Effective
Selection; Psychological Testing And Interviews;
Placement And Induction Procedure; Training And
Management Development; Techniques And Problems
Associated With Performance Appraisal; Career
Planning; Promotions, Transfer And Demotions;
Employee Compensation; Incentives, Benefits And
Services; Industrial Relations And Disputes; Employee
Grievances; Employee Welfare, Safety And Health;
Collective Bargaining; And Global Human Resource
Management. The Book Is The First Of Its Kind As It
Provides: " Learning Objectives In The Beginning Of
Every Chapter." Numerous Exhibits And Examples That
Would Help Sustain The Interest Of Readers." Key
Terms And Questions Following Each Chapter." A Small
Hr Dictionary In The End Of The Book.Surely, The Book
Will Provide A Rewarding And Refreshing Experience To
Its Readers.
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This manual contains worked-out solutions to selected
problems in the text, showing students step-by-step how
to complete exercises.
Jones and George’s, Essentials of Contemporary
Management, Ninth Edition, provides the most
current,concise account of changes taking place in the
world of management and management practices while
making the text relevant and interesting to students. It
mirrors the changes taking place in today's management
practice by incorporating recent developments in
management theory and research. This text also
provides vivid,current examples of how managers of
companies, large and small, address the challenges and
opportunities they face and how they can effectively
meet them.A hallmark of this text is how the authors
infuse real managers who seize opportunities, overcome
challenges, and effectively manage and lead their
organizations in their Manager as a Person feature,
allowing students to see real-life management in action.
Central to the books’ approach,boxed material is
seamlessly integrated into the text and an integral part of
the learning experience; it is not disembodied from the
chapter narrative.
RECORDS MANAGEMENT, 9e is a comprehensive
introduction to the complex field of records management.
Alphabetic filing rules are included, along with methods
of storing and retrieving alphabetic, subject, numeric,
and geographic records. Thorough coverage is provided
for filing and maintenance of paper, automated, micro
image, and electronic imaging records. For additional
Student and Instructor Resources, visit the product
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companion site at www.cengage.com/officetech/read.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.
Lists and describes the various types of general
business reference sources and sources having to do
with specific management functions and fields
Discover how statistical information impacts decisions in
today’s business world as Anderson/Sweeney/Williams/
Camm/Cochran/Fry/Ohlmann's leading ESSENTIALS
OF STATISTICS FOR BUSINESS AND ECONOMICS,
9E connects concepts from each chapter to real-world
practice. This edition delivers sound statistical
methodology, a proven problem-scenario approach and
meaningful applications that present the latest statistical
data and business information with unwavering
accuracy. More than 350 new and proven real business
examples, a wealth of practical cases and meaningful
hands-on exercises highlight statistics in action. You gain
practice as exercises and appendices that walk you
through using the leading professional statistical
software JMP Student Edition 14 and Excel 2016. Trust
STATISTICS FOR BUSINESS AND ECONOMICS, 14E
as your efficient, powerful solution for mastering
business statistics today. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
This text is an important addition to the ongoing
discourse on strategic management, particularly,
strategic human resource management. It is a result of
research carried out in the agricultural sector, in general,
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and on multinational tea firms, in particular. The author’s
hands-on and conceptual insights gained through
nineteen years of experience across African countries
make the text a useful tool for company boards of
directors and strategic level managers charged with the
formulation and implementation of business and human
resource strategies. In addition, it provides justification to
HR managers of the need to shift focus from primarily
being concerned with routine transactional HR activities
to dealing with transformational ones, which are
contingent on the circumstances of the organization.
Scholars, management consultants and management
students will also find the contents of this book to be of
great interest and benefit. It is now sufficiently
recognised that management has to be concerned with
deliverables, rather than abstractions. Therefore, many
firms formulate and implement one form of business
strategy or the other. However, strategies cannot be
conceived, let alone realised, without human resource
input. The question that HR continues to grapple with,
therefore, is how it can demonstrate the contribution of
each employee to the bottom line and business
sustainability. How this question is to be answered has
not always been explained and is even more crucial for
the agricultural firms which are characterized by great
instability in terms of weather patterns, commodity
prices, currency exchange rates and wage levels. HR
planning, in these circumstances, cannot be a simple
exercise, but getting it right is more important than for
organizations in more predictable environments. This
book moves away from the romanticization of the role of
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HRM in such organizations, and instead provides
empirical evidence of the types of business and human
resource strategies employed, strategic integration
between these strategies and the strategic human
resource management processes and practices used.
Finally, it considers the concomitant synergies achieved
by strategic fit between business and human resource
strategies and their role in achieving sustainable
competitive advantage.
This book produces a clear and concise introduction to
principles and techniques of management, as required
by practicing managers and those in colleges and
universities who are aspiring to be managers.
In the new ninth edition of Contemporary Management
by Jones/George continues to provide students the most
current and up-to-date account of the changes taking
place in the world of business management. In this
revision, the focus is on making Principles of
Management relevant and interesting to today’s
students—something that we know from instructor and
student feedback engages them and encourages them to
make the effort necessary to assimilate the text material.
This product mirrors the changes taking place in
management practices by incorporating recent
developments in management theory, research, and by
providing vivid, current examples of how managers of
companies large and small have responded to the
changes taking place.
An in-depth look at how today's businesses use
information technologies. Many businesses look for
candidates who know how to use information systems,
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making a general understanding of information systems
an asset to any business professional. Laudon and
Laudon emphasize how business objectives shape the
application of new information systems and technologies.
The ninth edition focuses on currency and cutting-edge
topics.
Focus on the fundamental principles and practices of
effective management today with DuBrin's
comprehensive, yet concise, MANAGEMENT
ESSENTIALS, 9E, International Edition. This brief but
thorough new edition functions both as a solid
introduction for new students or an in-depth review of
core concepts and the latest research and applications
for working professionals.Written from the first edition as
an essentials text, this book is not a condensation of a
larger text, but provides concise, complete coverage that
clearly translates the latest research, theories, and
management experiences into actual practice. The
author's proven functional approach introduces the role
of a manager and today’s managerial environment
before exploring critical topics in planning, organizing,
leading, and control. This edition addresses emerging
issues, such as sustainability and environmental
concerns, management in difficult times, employee
morale, diverse workforces, and teamwork. New
coverage of ethics, personal productivity, the latest
information technology, and decision making are also
included.Compelling, memorable examples show how
leaders effectively apply principles of management in a
wide variety of business settings. New action features,
new online skill builders, new cases and video cases
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work with proven exercises and self-assessment quizzes
to help readers develop the managerial, interpersonal,
and technical skills necessary for outstanding career
success.Help your students acquire the knowledge and
skills to manage, lead, and successfully compete in
today's rapidly changing business environment with
DuBrin's MANAGEMENT ESSENTIALS, 9E,
International Edition.
?????????????????????????????????????????????????
???????????????????????????????“???”?????????????
?????????????????????????????????????????????????
???????????????????????????????????????
For courses in small business management,
entrepreneurship, and new venture creation and/or
management. The foundation to building a successful
small business Taking a practical, hands-on approach to
entrepreneurship, this text equips students with the tools
and critical-thinking skills needed for small business
success. Now in its 9th Edition, Essentials of
Entrepreneurship and Small Business Management
teaches students how to successfully launch and
manage a business. By dissecting case studies,
examining successes and failures in the context of the
market, and observing the tactics used by today's most
successful small business ventures, students can
develop the skills that will give them a unique advantage
in a hotly competitive environment. Also available with
MyLab Entrepreneurship By combining trusted authors'
content with digital tools and a flexible platform, MyLab
personalizes the learning experience and improves
results for each student. Note: You are purchasing a
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standalone product; MyLab Entrepreneurship does not
come packaged with this content. Students, if interested
in purchasing this title with MyLab, ask your instructor to
confirm the correct package ISBN and Course ID.
Instructors, contact your Pearson representative for more
information. If you would like to purchase both the
physical text and MyLab Entrepreneurship, search for:
0134890434 / 9780134890432 Essentials of
Entrepreneurship and Small Business Management Plus
MyLab Entrepreneurship with Pearson eText -- Access
Card Package, 9/e Package consists of: 0134741080 /
9780134741086 Essentials of Entrepreneurship and
Small Business Management 0134743067 /
9780134743066 MyLab Entrepreneurship with Pearson
eText -- Access Card -- for Essentials of
Entrepreneurship and Small Business Management
Strategic Management: An Organization Change
Approach examines the art and science of strategic
management in businesses and other organizations.
Working from an established theoretical base, this new
work discusses practical applications of various strategic
management philosophies while focusing on strategy as
organizational change. Sherman, Rowley, and Armandi
outline specific strategies and tactics that managers can
use to maximize not only productivity, but also
satisfaction in their "human organizations." In an
interactive and approachable manner, Strategic
Management analyzes the importance of an
organization's internal and external environment;
explains how to develop an organizational mission,
vision, values, and goals; identifies human-level vs.
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corporate-level strategy choices; and offers advice on
how managers can effectively implement their plans. The
authors also consider variables that might affect the
proposed strategic management approaches, such as
international environments, and non-profit, government,
and small businesses.
Learn to make strong business decisions with a better
understanding of business ethics, sustainability, and
stakeholder management from a strong managerial
perspective. BUSINESS AND SOCIETY: ETHICS,
SUSTAINABILITY, AND STAKEHOLDER
MANAGEMENT, Ninth Edition, demonstrates how the
most successful business decision makers balance and
protect the interests of various stakeholders, including
investors, employees, the community, and the
environment--particularly as business recovers from a
perilous financial period. The authors effectively balance
strong coverage of ethics and the stakeholder model with
an increased focus on one of business's most recent,
urgent mandates: sustainability. Coverage highlights the
connection between business and the natural, social,
and financial environments, illustrating how all three
must be maintained in balance to sustain current and
future generations. New actual business cases, real
applications, and today's latest business examples
present you with specific business challenges that test
your values and require you to focus your reasoning
skills for ongoing success in today's workplace.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.
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PMP® Exam: Practice Test and Study Guide, Ninth
Edition uses self-study to help readers increase their
chances of passing the PMP certification exam the first
time. This spiral-bound edition includes 40 multiplechoice practice questions in each of the ten knowledge
areas and in the professional and social responsibilities
domain. It presents a 200-question practice test that
simulates the actual PMP exam, fully referenced
answers keyed to the five project management process
groups, and a study matrix to help readers key in on
areas that require further study.
Strategic Marketing Management (9th Edition) outlines
the essentials of marketing theory and offers a structured
approach to identifying and solving marketing problems.
This book presents a comprehensive framework to guide
business decisions involving product and service design,
branding, pricing, sales promotion, communication, and
distribution.
"In this ninth edition of Essentials of Contemporary
Management, we continue to focus on providing the
most up-to-date account of the changes taking place in
the world of management and management practices
while maintaining our emphasis on making our text
relevant and interesting to students. And we know from
feedback from instructors and students that the text does
engage them. Our increased focus on the challenges
and opportunities facing businesses large and small and
integrated timely examples bring management issues to
life for students. The number and complexity of strategic,
organizational, and human resource challenges facing
managers and employees continue to rise. In most
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companies, managers at all levels address these
challenges by implementing new and improved
management techniques and practices. Today, relatively
small differences in performance between companies,
such as in the speed at which they bring new products or
services to market or in the ways they motivate their
employees to find ways to reduce costs or improve
performance, can combine to give a company a
significant competitive advantage. Managers and
companies that utilize proven management techniques
and practices in their decision making and actions
increase their effectiveness over time"-?????????????
Focus on the fundamental principles and practices of
effective management today with DuBrin's
comprehensive, yet concise, ESSENTIALS OF
MANAGEMENT, 9E. This brief but thorough new edition
functions both as a solid introduction for new students or
an in-depth review of core concepts and the latest
research and applications for working professionals.
Written from the first edition as an essentials text, this
book is not a condensation of a larger text, but provides
concise, complete coverage that clearly translates the
latest research, theories, and management experiences
into actual practice. The author's proven functional
approach introduces the role of a manager and today's
managerial environment before exploring critical topics in
planning, organizing, leading, and control. This edition
addresses emerging issues, such as sustainability and
environmental concerns, management in difficult times,
employee morale, diverse workforces, and teamwork.
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New coverage of ethics, personal productivity, the latest
information technology, and decision making are also
included. Compelling, memorable examples show how
leaders effectively apply principles of management in a
wide variety of business settings. New action features,
new online skill builders, new cases and video cases
work with proven exercises and self-assessment quizzes
to help readers develop the managerial, interpersonal,
and technical skills necessary for outstanding career
success. Help your students acquire the knowledge and
skills to manage, lead, and successfully compete in
today's rapidly changing business environment with
DuBrin's ESSENTIALS OF MANAGEMENT, 9E.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.
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