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Essential Operations Management
Operations Management: An Integrated Approach provides an account of the systems,
processes, people and technology that determine an organisation's strategy and
success. With contributions from leading experts internationally, the text takes a
comprehensive, comparative, and best-practice approach and applies this specifically
to the Asia-Pacific region. Rigorous in scholarship yet eminently accessible in style,
Operations Management is replete with pedagogical features - figures and tables,
discussion exercises, 'Learnings from the Internet', and a diversity of long and short
case studies from around the world. Students are taken on a seamless journey from the
fundamentals of operations management, through to the multiple approaches, the
various innovations, challenges and risks, and ultimately to models of sustainability and
evaluative tools and techniques. The text effectively prepares future managers across
every sector of the economy to lead, organise, plan and control a set of resources, in
pursuit of identified goals. The book will be supported by an extensive companion
website featuring PowerPoint slides for each chapter, sample answers, teaching notes
and figures/images for presentations.
Provides information on the features and functions of the Microsoft operations manager
tool.
Operations management is a tool by which companies can effectively meet customers’
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needs using the least amount of resources necessary. With the emergence of sensors
and smart metering, big data is becoming an intrinsic part of modern operations
management. Applied Big Data Analytics in Operations Management enumerates the
challenges and creative solutions and tools to apply when using big data in operations
management. Outlining revolutionary concepts and applications that help businesses
predict customer behavior along with applications of artificial neural networks, predictive
analytics, and opinion mining on business management, this comprehensive publication
is ideal for IT professionals, software engineers, business professionals, managers, and
students of management.
Operations Management in Context provides students with excellent grounding in the
theory and practice of operations management and its role within organizations.
Structured in a clear and logical manner, it gradually leads newcomers to this subject
through each topic area, highlighting key issues, and using practical case study
material and examples to contextualize learning. Each chapter is structured logically
and concludes with summary material to aid revision. Exercises and self-assessment
questions are included to reinforce learning and maintain variety, with answers included
at the end of the text.
For operations managers, running a smooth and efficient organization is more crucial
than ever -- and it's more difficult, too. Fortunately, there's a secret to success: a proven
approach and toolset that can help operations managers free up resources, eliminate
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unnecessary meetings, and get more done faster. The approach is named "The Power
of Completion," and the tools have been honed by expert project managers through
decades of experience. In The Operations Manager's Toolbox, operations manager and
PMP-certified project manager Randal Wilson shows how to apply the Project
Management (PM) discipline to completing the crucial "smaller" tasks that can help the
organization quickly drive substantial improvements in efficiency and performance. ¿
The Encyclopedia of Operations Management is the perfect "field manual" for every
supply chain or operations management practitioner and student. The field's only singlevolume reference, it's uniquely convenient and uniquely affordable. With nearly 1,500
well-organized definitions, it can help students quickly map all areas of operations and
supply chain management, and prepare for case discussions, exams, and job
interviews. For instructors, it serves as an invaluable desk reference and teaching aid
that goes far beyond typical dictionaries. For working managers, it offers a shared
language, with insights for improving any process and supporting any training program.
¿ It thoroughly covers: accounting, customer service, distribution, e-business,
economics, finance, forecasting, human resources, industrial engineering, industrial
relations, inventory management, healthcare management, Lean Sigma/Six Sigma,
lean thinking, logistics, maintenance engineering, management information systems,
marketing/sales, new product development, operations research, organizational
behavior/management, personal time management, production planning and control,
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purchasing, reliability engineering, quality management, service management,
simulation, statistics, strategic management, systems engineering, supply and supply
chain management, theory of constraints, transportation, and warehousing. Multiple
figures, graphs, equations, Excel formulas, VBA scripts, and references support both
learning and application.
REA’s Essentials provide quick and easy access to critical information in a variety of
different fields, ranging from the most basic to the most advanced. As its name implies,
these concise, comprehensive study guides summarize the essentials of the field
covered. Essentials are helpful when preparing for exams, doing homework and will
remain a lasting reference source for students, teachers, and professionals. Topics
include quality management, quality control, forecasting, product/service design,
process selections, aggregate planning, scheduling, advanced manufacturing, material
purchasing and maintenance, and decision making.
The careful management of costs and operations are two of the most essential
elements of operating any successful organization, public or private. While the private
sector is driven by profit-maximizing incentives to keep costs to a minimum, the public
sector’s mission and goals are guided by a different set of objectives: to provide a wide
range of essential goods and services to maintain social order, improve public health,
revitalize the economy, and, most importantly, to improve the quality of life for its
citizens. Although the objectives are different, it is just as important for public decision
Page 4/20

Where To Download Essential Operations Management
makers to make the best use of available resources by keeping the cost of operation to
a minimum. This book demonstrates that with a careful emphasis on cost accounting,
operations management, and quality control, all organizations and governments can
increase efficiency, improve performance, and prepare to weather hard times. This
book is divided into three parts: Part I offers thorough coverage of cost fundamentals,
with an emphasis on basic cost concepts, cost behavior, cost analysis, cost accounting,
and cost control. Part II examines optimization in costs and operations in government
including traditional or classical optimization with applications in inventory management
and queuing, followed by mathematical programming and network analysis. Finally,
Part III explores special topics in cost and optimization, in particular those related to
games and decisions, productivity measurement, and quality control. Simple,
accessible language and explanations are integrated throughout, and examples have
been drawn from government so that readers can easily relate to them. Cost and
Optimization in Government is required reading for practicing public managers and
students of public administration in need of a clear, concise guide to maximizing public
resource efficiency.

This book is a novel treatment of Operations Management. It takes a fresh insight
to this increasingly important topic, exploring fundamental principles equally
applicable to service and manufacturing situations. The book adapts a strategic
stance by providing a framework for effective decision making and is aimed at
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practising managers who need to design working processes, manage change
and make decisions within a strategic framework. The framework and supporting
case vignettes allow the practitioner to grasp essential concepts quickly in a
range of different operational contexts. "Bamford and Forrester have done an
excellent job in creating a concise, salient, and appealing approach - they have
captured the essential elements of designing processes, products and work
organizations; exploring approaches to operations planning and control;
managing change through effective project management and technology transfer;
and then managing quality and improvement strategies". —Professor Rob
Handfield, Professor of Supply Chain Management, North Carolina State
University, USA "This is an excellent concise text that introduces students to all
of the key areas - it's an invaluable aid for students in understanding all of the
major aspects of operations and their importance to the success of businesses".
—Professor Steve Brown, Professor of Management, University of Exeter
Business School, University of Exeter, UK "For today's or tomorrow's business
leaders this text has well structured invaluable content ready for immediate
adoption. Follow the guide, put it into practice, and the rewards will follow". —Mr
Vernon Barker, Managing Director, First TransPennine Express, First Group Plc,
UK "This book combines technical theory 'book smarts' with real life experience
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'street smarts' in a flowing read". —Mr Stephen Oliver, Vice President Marketing &
Sales, Vicor Corporation, Boston, USA
The most complete and detailed information available on deploying, managing,
and administering Microsoft's powerful network monitoring tool.
This unique and comprehensive book presents a unifying paradigm for
understanding operations, based in the belief that a large part of operations
management is the design and management of business processes. The overall
objective of the book is to demonstrate how managers can control process
structure and process drivers to achieve desired business process performance.
This framework is applied to understand which levels managers have to control:
cycle time, capacity, inventory, and quality. Providing a conceptual and logically
rigorous approach, Managing Business Process Flows discusses the subject in
three steps: model and understand the process and its flows; study causal
relationships between process structure and certain performance metrics; and
formulate implications for managerial actions by filtering out managerial levers
("process drivers") and their impact on process performance. The book also
identifies managerial levers, and establishes a connection between operational
and financial measurements. An essential resource for all management
professionals, especially Management Consultants specializing in operations and
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supply chains, Managers and VPs overseeing supply chains, and Plant
Managers. ÿ
This volume gathers selected peer-reviewed papers presented at the XXVI
International Joint Conference on Industrial Engineering and Operations
Management (IJCIEOM), held on July 8-11, 2020 in Rio de Janeiro, Brazil. The
respective chapters address a range of timely topics in industrial engineering,
including operations and process management, global operations, managerial
economics, data science and stochastic optimization, logistics and supply chain
management, quality management, product development, strategy and
organizational engineering, knowledge and information management, work and
human factors, sustainability, production engineering education, healthcare
operations management, disaster management, and more. These topics broadly
involve fields like operations, manufacturing, industrial and production
engineering, and management. Given its scope, the book offers a valuable
resource for those engaged in optimization research, operations research, and
practitioners alike.
This Multi Pack consists of Operations Management, 4th Edition by Nigel Slack,
Stuart Chambers, and Robert Johnston (ISBN: 027367066), and Cases in
Operations Management, 3rd Edition by Robert Johnston, Stuart Chambers,
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Nigel Slack, Alan Harrison, and Christine Harland (ISBN: 0273655310). An
essential tool for those wanting balanced coverage of services and
manufacturing operations management. Operations Management, 4th edition is
intended to provide an introduction to operations management for all students
who wish to understand the nature and activities of operations management.
Providing a clear, well-structured and interesting treatment of operations
management, the text provides both a logical path through the various operations
management activities as well as the fundamental understanding of their
strategic context. This book strikes an interesting balance between the strategic
and operational views of operations management and between manufacturing
and service industry views of operations. Nigel Slack's Operations Management
is THE authoritative, managerial view of the subject. it is in creating the products
and services upon which we all depend. This revised and fully updated edition of
Operations Management continues to provide a clear, well-structured and
comprehensive treatment of the subject, balancing a logical approach with the
insights that come from real life operations examples and practices around the
world. The third edition of this highly successful case book, Cases in operations
Management, has been expanded and updated to reflect the increasing reliance
upon comprehensive case material in the teaching of operations management.
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The text begins with an introduction to analysing operations management cases.
Each of the subsequent parts deals with a key area of operations management
and begins with an expanded introduction, allowing the book to serve as a stand
alone text for introductory operations management courses.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,??
???????????.
Operations Management in Context is a straightforward and accessible text
which provides students with a good grounding in the theory and practice of
operations management and its role within organisations. The structure is clear
and logical, leading the newcomer to the subject through the topics in a way to
maximise comprehension, highlighting key issues and using case studies and
examples from business to contextualise learning. Chapters are structured to
enable incremental and progressive learning with a logical development of the
content. Each chapter is linked and ends with a summary of the key points met in
the text to aid revision. Exercises and self assessment questions are included to
reinforce learning and maintain variety, with answers included at the end of the
book. The text is accompanied by a lecturer's supplement.
Anybody working in sport management will be involved in the operation of a sports facility at
some point in their career. It is a core professional competency at the heart of successful sport
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business. Sport Facility Operations Management is a comprehensive and engaging textbook
which introduces cutting-edge concepts in facilities and operations management, including
practical guidance from professional facility managers. Now in a fully revised and updated
second edition—which introduces new chapters on capital investment and operational decisionmaking—the book covers all fundamental aspects of sport facility operations management from
a global perspective, including: ownership structures and financing options planning, design,
and construction processes organizational and human resource management financial and
operations management legal concerns marketing management and event planning risk
assessment and security planning benchmarking and performance management Each chapter
contains newly updated real-world case studies and discussion questions, innovative
'Technology Now!' features and step-by-step guidance through every element of successful
sport facilities and operations management, while an expanded companion website offers
lecture slides, a sample course syllabus, a bank of multiple-choice and essay questions,
glossary flashcards links to further reading, and appendices with relevant supplemental
documentation. With a clear structure running from planning through to the application of core
management disciplines, Sport Facility Operations Management is essential reading for any
sport management course.
This text focuses on managerial issues of operations management for e-commerce
businesses. The text is based on empirical evidence provided by numerous e-commerce
organizations and research scholars.
This book provides an overview of important trends and developments in logistics and supply
chain research, making them available to practitioners, while also serving as a point of
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reference for academicians. Operations and logistics are cornerstones of modern supply
chains that in turn are essential for global business and economics. The composition,
character and importance of supply chains and networks are rapidly changing, due to
technological innovations such as Information and Communication Technologies, Sensors and
Robotics, Internet of Things, and Additive Manufacturing, to name a few (often referred to as
Industry 4.0). Societal developments such as environmental consciousness, urbanization or
the optimal use of scarce resources are also impacting how supply chain networks are
configured and operated. As a result, future supply chains will not just be assessed in terms of
cost-effectiveness and speed, but also the need to satisfy agility, resilience and sustainability
requirements. To face these challenges, an understanding of the basic as well as more
advanced concepts and recent innovations is essential in building competitive and sustainable
supply chains and, as part of that, logistics and operations. These span multiple disciplines and
geographies, making them interdisciplinary and international. Therefore, this book contains
contributions and views from a variety of experts from multiple countries, and combines
management, engineering as well as basic information technology and social concepts. In
particular, it aims to: provide a comprehensive guide for all relevant and major logistics,
operations, and supply chain management topics in teaching and business practice address
three levels of expertise, i.e., concepts and principles at a basic (undergraduate, BS) level,
more advanced topics at a graduate level (MS), and finally recent (state-of-the-art)
developments at a research level. In particular the latter serve to present a window on current
and future (potential) logistics innovations in the different thematic fields for both researchers
and top business practitioners integrate a textbook approach with matching case studies for
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effective teaching and learning discuss multiple international perspectives in order to represent
adequately the true global nature of operations, logistics and supply chains.
Research Paper (undergraduate) from the year 2018 in the subject Business economics Business Management, Corporate Governance, grade: A, BPP University, language: English,
abstract: To manage the resources correctly, operational management is essential to the
organization to develop services and products successfully. Resources of an organization are
including people, technology, materials or information. To generate such products and
services, it is essential that the resources are consumed technically and wisely. Thus carefully
handling the elements is all about proper operational management that is producing results
such as services and products. To generate goods and services, the operation management
helps in combining all the activities going on in the organization. The report below explains the
procedure of evaluation of supply chain management, operations strategy, and critical
performance principles. Using the operation management different kinds of competitive
strategy is analyzed. It is believed that operations management is used to improve the
organization's strategies. In the end, few suggestions and recommendations are given to help
in enhancing the four operation strategies consumed in the chosen companies.
This is the perfect "field manual" for every supply chain or operations management practitioner
and student. The field's only single-volume reference, it's uniquely convenient and uniquely
affordable. With nearly 1,500 well-organized definitions, it can help students quickly map all
areas of operations and supply chain management, and prepare for case discussions, exams,
and job interviews. For instructors, it serves as an invaluable desk reference and teaching aid
that goes far beyond typical dictionaries. For working managers, it offers a shared language,
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with insights for improving any process and supporting any training program. It thoroughly
covers: accounting, customer service, distribution, e-business, economics, finance,
forecasting, human resources, industrial engineering, industrial relations, inventory
management, healthcare management, Lean Sigma/Six Sigma, lean thinking, logistics,
maintenance engineering, management information systems, marketing/sales, new product
development, operations research, organizational behavior/management, personal time
management, production planning and control, purchasing, reliability engineering, quality
management, service management, simulation, statistics, strategic management, systems
engineering, supply and supply chain management, theory of constraints, transportation, and
warehousing. Multiple figures, graphs, equations, Excel formulas, VBA scripts, and references
support both learning and application. "... this work should be useful as a desk reference for
operations management faculty and practitioners, and it would be highly valuable for
undergraduates learning the basic concepts and terminology of the field." Reprinted with
permission from CHOICE http://www.cro2.org, copyright by the American Library Association.
Port Management and Operations your essential guide to port management in the twenty-first
century. • Provides the reader with a complete understanding of total port activity • Enables
managers working in specific areas of ports to see where they fit into the port’s operation and
commercial practice as a whole • Offers an analysis of the many types of ports along with the
common essential elements that enable them to function, including administration,
management, economics and operations
Covering the most critical topics and strategies in the field, Essentials of Operations
Management provides business students with the most up-to-date coverage of modern topics
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not always found in other texts, such as human resources in operations, facility location,
“green” operations, and the balanced scorecard approach to operations. Author Scott Young
draws on his many years of teaching experience at both the undergraduate and MBA level to
provide the essential content necessary for success in operations—in an affordable text. Key
Features Includes a complete chapter (Chapter 4) on managing the operations workforce—an
important topic for the well-rounded operations manager Applies “The Balanced Scorecard”
approach to operations in Chapter 5, introducing students to a performance measure that
balances customer, internal processes and learning and growth measures against traditional
financial measures Covers sustainable operations in Chapter 7, including discussions of
“green” operations and why they are important for any new operations manager Includes endof-chapter projects and exercises that help students apply concepts to real-life situations
Provides students with ample review opportunities through additional end-of-chapter features
such as review questions, key terms, and summary points
This Multi Pack Pack consists of Operations Management, Fourth Edition by Nigel Slack,
Stuart Chambers and Robert Johnston (ISBN: 0273679066), and Project Management, Third
edition, by Harvey Maylor (ISBN: 0273655418) Operations Management is an essential tool for
those wanting balanced coverage of services and manufacturing operations management. The
book is intended to provide an introduction to operations management for all students who
wish to understand the nature and activities of operations management. Providing a clear, wellstructured and interesting treatment of operations management, the text provides both a logical
path through the various operations management activities as well as the fundamental
understanding of their strategic context. The third edition of the successful textbook Project
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Management represents a major development in content, approach and pedagogy. Combining
a strong academic approach with relevant practical cases, the text skillfully shows the range of
issues that face project managers through the logic of the 4-D project cycle.
Essential Operations ManagementBloomsbury Publishing
Cruise Operations Management: Hospitality Perspectives offers a comprehensive and
contextualised overview of hospitality services for the cruise industry. As well as providing a
background to the cruise industry, it also looks deeper into the management issues, providing
a practical guide for students and professionals alike. Since the last edition of this book was
published, there have been many important developments in the industry. This third edition has
been updated to include: New content on: health, safety and security, sustainability,
environmental impacts of cruise operations, changing and emerging markets, professionalism
and talent management, innovation and digital technologies A new chapter on 'Leadership in
the cruise industry' New international case studies throughout to provide a real-world insight
into the industry Additional online resources, including PowerPoint slides for instructors and
student quizzes to test knowledge This comprehensive, accessible and engaging text is
essential reading for all those seeking to study cruise operations management whether for
academic or vocational reasons.
A concise and practical introduction to OM examining tasks and challenges faced by
operations managers, featuring new video interviews with businesspeople showing how 'key
ideas' from the text work in the real world, as well as a range of engaging case studies from
global organizations.
??????“???”????????????????????????????
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An essential quality management resource for students and practitioners alike—now in its sixth
edition This popular and highly successful text on Quality Management has been fully revised
and updated to reflect recent developments in the field. New to the Sixth Edition is timely
coverage of agile development, emerging markets, product research, evidence based decisionmaking, and quality control. Some of the material has been re-ordered and changes to
terminology have been made to bring the book completely up to date. Contributions from new
co-author David Bamford offer insights from a veteran teacher and practitioner. A popular
resource for students, academics, and business practitioners alike Combines the latest
information on quality management system series standards with up-to-date tools, techniques
and quality systems Includes insights on quality, operations management, and strategic
process improvement Highly relevant for professionals, particularly those involved with reacting
to rapid developments in the global market The word "quality" has many definitions, dependent
on context and situation. It is often over-used but always in-demand, and it can make or break
a business. Quality management is becoming an increasingly vital factor in the success of a
product or service, and it requires constant attention and a continuous drive to do better.
Managing Quality is a comprehensive resource that helps you ensure – and sustain – high
quality standards.
`This reader is an outstanding piece of work. It captures the essence of operations
management by providing an interesting and sometimes provoking set of readings. It also
provides an excellent review of the topic. Its approach to operations management is both
topical and comprehensive. The editors have done an outstanding job of including many of the
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significant recent developments in the area, particularly in the technology and operations
strategy areas' - Nigel Slack, Professor of Operations Strategy, Warwick University
This new core textbook, underpinned by rigorous academic research and industry bestpractice, offers a practical approach designed to provide students with the tools and
techniques required to design and develop an operations strategy. Authored by two of the most
well-respected authorities in the field, the book's clear and accessible content explains how
operations strategy can create value for an organisation and positively impact on business
performance. Case studies with international relevance and which draw on examples from a
wide range of industry sectors help students to link theory and practice, develop analytical and
problem-solving skills, and gain an understanding of operations strategy in the real world. This
textbook caters primarily for MBA students studying modules in Operations Strategy or
Operations Management, and is also suited to postgraduate students studying Operations
Strategy on specialist courses such as Operations and Supply Chain Management or Logistics
and Operations Management. In addition, this is an important text for final year level
undergraduate students studying Operations Strategy or Strategic Operations Management.
A comprehensive and wide-ranging introduction to operational hotel management, this
textbook brings together business administration, management and entrepreneurship into a
complete overview of the discipline. Essential reading for students of hospitality management,
the book also benefits from online support materials including student tests, a glossary and
PowerPoint slides.
Aims to provide essential insights into the management of the function responsible for making
products or providing services. The text covers both the strategic and operational aspects of
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the POM task and introduces approaches to developing a POM strategy within a business.
The second edition of this innovative core textbook spans the service and manufacturing
sectors, equipping readers to grasp and overcome the core challenges faced in planning,
designing and implementing operations. The prestigious and well-respected author team takes
a 'tasks and challenges' approach that marries theory to their extensive practical experience of
running operations in high-profile business settings while reflecting their clear vision and
personal philosophy of operations management. Packed with engaging learning features that
truly bring the subject to life, the text provides a concise and real-world orientated look at the
key parts of an operations manager's job. This textbook is an ideal course text for
undergraduate, postgraduate and MBA students taking a module in operations management or
manufacturing/services operations. New to this Edition: - New and greatly expanded coverage
of the most relevant contemporary topics in OM, including corporate social responsibility and
ethics, lean manufacturing, outsourcing vs. insourcing, and zero hour contracts - Over 30 new
and updated cases from a wide range of international companies including Apple, Samsung
and Uber - Increased focus on strategy with an expanded emphasis and new dedicated
sections on improving operations that place OM firmly at the centre of organizational
considerations
The third book in the Essential Tools For series... on the topic of Operations Management
Based on Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this
book focuses in greater depth on the topic of Operations Management. This third book covers
the areas of marketing, CRM and Product Development. It offers the business person and
consultant the tools to help the business person define and control these areas within their
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business. Check out the new series website featuring sample chapters, tool of the month and
solve your management problems by talking direct to the author www.essentialtoolsseries.com
Third book in a new series that see's Simon Burtonshaw-Gunn’s The Essential Toolbox
broken down and expanded to find the essential tools for a range of business areas This
volume includes 30% new material in the form of new tools and techniques for guiding
consultants Covers: Strategic Management; Business Planning; Product Development; People
Management; Supply Chain Management Active author, Simon Burtonshaw-Gunn speaks
regularly About the Author: Simon Burtonshaw-Gunn is a practising management consultant
with over 30 years experience in both the public and private sectors and covering a range of
organizations and industries. He holds two Master's degrees and a PhD in various Strategic
Management topics. Book includes a forward by Malik Salameh.
The main purpose of this book is to introduce the essential theories and tools for production
(manufacturing operations) management for students in engineering, junior professionals in
supply chain and production managers who are starting their career in a manufacturing
firm.With a focus on selected key techniques and a practical application of these skills, the
book uses a real-world inspired case studies while providing readers with in-depth exploration.
Designed as a coaching handbook for instructors or motivated self-learners, it is an ideal
resource for project-based learning.It is suitable for graduates in technology management and
engineering, and professionals in the field of manufacturing who want to revise their practical
knowledge while enhancing theoretical background.
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