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Emotional Intelligence Coaching examines how emotions and habits can impact
performance. Emotional intelligence can help coaches recognize how attitudes -both their own and their clients' -- prevent people from reaching their potential
and how to replace them with more useful attitudes, feelings and thoughts. The
authors present the various models and tools that coaches can use to help them
become more emotionally intelligent when coaching. This book explains the basic
principles of emotional intelligence and how these relate to coaching for
performance. It includes practical activities for coaching, as well as interviews
with coaches who use emotional intelligence as part of their coaching strategy.
Transform Your Workplace with Anytime Coaching The Practical Leader series
offers a roadmap for individuals striving to achieve leadership effectiveness
within the context of today's complex world. Each book explores a different
essential element of successful leadership, providing readers with insightful, realworld perspectives, as well as practical tools and techniques, to help them
maximize their potential—-personally and professionally. Real-life stories, practical
tips and techniques, and the Anytime Coaching model equip managers with a set
of coaching tools they can use immediately to transform the way they work with
employees and colleagues. This second edition describes how recent findings in
neuroscience support the effectiveness of Anytime Coaching practices. You will
also discover how the practice of mindfulness can enhance your ability to
observe yourself and others. Practical tools and exercises to help you be more
present, aware, and focused in day-to-day interactions are included. Whether you
lead a cross-functional team on a short-term project or formally manage large
groups of people on a daily basis, Anytime Coaching will help you improve
performance and achieve results.
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In this edited volume, leading edge researchers discuss the link between
Emotional Intelligence (EI) and workplace performance. Contributors from many
areas such as social science, management (including organizational
practitioners), and psychologists have come together to develop a better
understanding of how EI can influence work performance, and whether research
supports it. A unique feature of this book is that it integrates the work of social
scientists and organizational practitioners. Their mutual interests in EI provide a
unique opportunity for basic and applied research and practices to learn from one
another in order to continually refine and advance knowledge on EI. The primary
audience for this book is researchers, teachers, and students of psychology,
management, and organizational behavior. Due to its clear practical applications
to the workplace, it will also be of interest to organizational consultants and
human resource practitioners.
How does emotional intelligence as a competency go beyond the individual to
become something a group or entire organization can build and utilize
collectively? Written primarily by members of the Consortium for Research on
Emotional Intelligence in Organizations, founded by recognized EI experts Daniel
Goleman and Cary Cherniss, this groundbreaking compendium examines the
conceptual and strategic issues involved in defining, measuring and promoting
emotional intelligence in organizations. The book's contributing authors share
fifteen models that have been field-tested and empirically validated in existing
organizations. They also detail twenty-two guidelines for promoting emotional
intelligence and outline a variety of measurement strategies for assessing
emotional and social competence in organizations.
Coaching Skills Training Course This book brings together different coaching
models and helps give you an easy to follow structure to design inspiring
coaching sessions. An easy to follow 5 step model to guide you through the
coaching process. Exercises will help you enhance your skills. Learn to both selfcoach and coach others. Work at your own pace to increase your coaching
ability. Free downloadable, from http: //www.uolearn.com easy to apply scripts
and guided questions that you can start to use immediately. Over 25 ready to use
ideas. How to use NLP in your coaching. Goal setting tools to help people
achieve their ambitions. A toolbox of ideas to help you become a great coach.
What do people think? "Fabulous workbook. Covered the background, the
techniques, the 'hows' and the 'whys' making it very clear and simple to use for
yourself or others." "A great business or personal tool packed with useful
information and techniques." "The only coaching book I have read that gives you
the templates and scripts ready to use and permission to use them." "Takes you
through step by step from understanding coaching to running your own
sessions." About the author - Kathryn Critchley Kathryn is a highly skilled and
experienced trainer, coach and therapist. She has worked for over 14 years with
organizations such as BT, Orange, Peugeot, Cisco Systems, IBM, British Gas,
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Victim Support & Witness Service, NHS and various Councils, Schools and
Universities. Kathryn was keen to write a coaching skills book with a difference,
that not only described useful coaching tools but empowered the reader with
ready to use skills, strategies and templates to self-coach or coach others. This is
a comprehensive book of tried and tested tools and techniques that Kathryn
regularly uses to be a successful business and personal coach. Kathryn
Critchley, Realife Ltd Kathryn is a highly skilled and experienced trainer, coach
and therapist. With over 14 years experience of high-pressure sales and
management roles in the telecoms industry with organizations such as BT and
Orange, Kathryn understands the dynamics of team-building, change
management, employee motivation and organizational productivity. She has
provided training, coaching or therapy for organizations such as BT, Orange,
Peugeot, Cisco Systems, IBM, British Gas, Victim Support and Witness Service,
NHS and various councils, schools and universities. Kathryn is passionate about
helping people make positive changes and achieve their goals. She achieves
remarkable results through seminars and workshops, as well as one to one
interventions. Her website is www.realifeltd.co.uk In this book she shares some
of the knowledge and skills that have helped her to be a successful business and
personal coach.
The book introduces readers with theory and empirical findings related to uncivil
behaviour in academic settings and discusses its precursors, implications and
remedies. In the first part, we define academic incivility, its manifestations and
dimensions, while distinguishing between academic incivility and workplace
incivility. We then discuss the prevalence of faculty incivility (FI) and students’
incivility (SI) in academic settings and focus on the dyadic relationships between
faculty and students in the broader context of incivility in academia, with an
added focus on faculty incivility. The second part introduces the main contributors
to academic incivility. Personal factors, in this case, social-emotional
competencies, and contextual factors, in this case, learning environments, are
explored by combining up-to-date research data, personal stories and interviews
with lecturers and students. A deep understanding of the precursors of academic
incivility is critical to the examination of possible coping strategies within
academic settings and elsewhere. In the third part, we explore the potential and
practical remedies that can mitigate incivility in academic settings and, in
particular, the enhancement of emotional and social competencies and the
modification of learning environments.
Emotional Intelligence CoachingImproving Performance for Leaders, Coaches
and the IndividualKogan Page Publishers
"Finally, a resource....guide...roadmap....to help team members and team leaders alike
understand what it takes to function as a high performing team, how doing so can personally
enrich your life, and why it's critical for organizations to function only in this way. The
Emotionally Intelligent Team connects the dots between the task at hand, achieving and
making a difference, and personal happiness. Imagine where humankind would be if every
entity on the planet operated within a series of high performing teams. Marcia Hughes and
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James Terrell show us that it's possible!" —Suzanne Kirk, SVP, Branch Service Center, Bank of
the West "We value teams at Medtronic so we know that this book will be a powerful tool in
understanding and developing successful team behaviors!" —Michael Mihalczo, District
Manager, Walter Cooper, District Manager, Medtronic CRDM "Marcia Hughes' and James
Terrell's latest book, The Emotionally Intelligent Team, is a 'must read' for every school district,
business and organization that wants to ensure high functioning and productive teams. Based
on solid research, this easy-to-read book describes the seven social emotional skills necessary
for effective teams, and includes practical strategies any team leader can use to develop and
maintain an emotionally intelligent team. Marcia's and James' book has been of tremendous
value to the work of the senior administrative team in our school district!" —Linda Fabi, Director
of Education, Waterloo Region District School Board "Marcia and James provide a good lens
for the way people view others in a team environment. This insight, when combined with
measuring one’s own EQ through a test such as the Emotional Quotient inventory (EQ-i ®),
provides a powerful lever for improving team performance." —Steven J. Stein, Ph.D., Founder
and CEO of MHS, Co-author of the best seller The EQ Edge: Emotional Intelligence and Your
Success and author of Make Your Workplace Great: The 7 Keys to an Emotionally Intelligent
Organization "Discovering ways to strengthen teams in an organization can lead to impressive
improvement in morale, engagement, productivity, and results. The Emotionally Intelligent
Team will help any team take practical steps toward greater collaboration and effectiveness."
—Brian Twillman, EPA Training Officer & Organization Development Specialist, Lead Author
EPA's Team Leader Resource Guide US EPA - Office of Executive Services, Office of the
Administrator "The most important issue in our networked world is teamwork across levels and
boundaries. This masterful work offers a completely new perspective, bringing the power of
emotional and social intelligence through engaging insights, exercises and stories to high
performance teamwork - creating the opportunity for potentially extraordinary results that are
seamless, dynamic, and productive." —Eileen Rogers, Global Director, Leadership Excellence
Programs, Deloitte In this compelling book, authors Marcia Hughes and James Terrell offer
practical information and a guide for businesses that want to draw on the power of the
emotional competencies of their teams. They reveal how individuals, team members, and
leaders can take the steps to become more emotionally intelligent team (ESI) members and
show how to put in place the practices and exercises that will help any team grow in emotional
intelligence. The book outlines the seven emotional competencies of teams.
Develop the critical soft skills required for high-performance sales… Chronic complainers, no
accountability finger-pointers, or learning-resistant laggards—these culture-killers costs sales
organizations more in productivity than being weak in the so-called hard skills of selling. Learn
how emotional intelligence and the development of these critical soft skills improve sales
leadership effectiveness and outperforms doubling down on more sales technology tools and
fads. The missing link is in hiring for and developing emotional intelligence skills in sellers and
sales leaders. Emotional Intelligence for Sales Leadership will connect with anyone charged
with growing sales in business-to-business or business-to-consumer sales. Emotional
Intelligence for Sales Leadership: Shows sales leaders why ‘real world’ empathy and emotion
management are the key to building strong relationships with their sales team. Offers simple
steps on how sales leaders create sales cultures that embrace feedback and change through
the development of critical emotional intelligence skills. Provides guidance on how to identify
key emotional intelligence skills needed in your hiring process to build resilient sales teams.
Walks readers through the process of training sales teams on soft skills that ensure the
consistent execution of the right selling behaviors.
In Coaching for Emotional Intelligence, Bob Wall offers coaching strategies that will enable
every manager to elicit excellence by improving the negative behaviors and communications
flaws that are undermining an employee's performance. The book provides a structured format
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for formulating and delivering both praise and corrective feedback, as well as a step-by-step
method and sample scripts for conducting a coaching session.
Imagine what would happen if you could quickly elevate the EQ score of everyone in your
organization. Profitability, retention, and customer satisfaction would soar! Studies prove that
emotional intelligence--knowing how to manage emotions, empathize, build relationships, and
more--drives performance. But how do you get naturally resistant people to practice new ways
of thinking? Trainers, coaches, and organizational development professionals can now break
through and trigger lasting EQ improvements. The fifty original activities in The Emotional
Intelligence Activity Kit help: Promote introspection * Increase empathy * Improve social skills *
Boost personal influence * Inspire purpose * Bring everyone on board * Make learning stick
From setup instructions to debriefing questions, these simple exercises are quick to deploy and
target key areas that benefit most from EQ training: leadership, project management, customer
service, teamwork, sales, and more. Know-it-all bosses, overcompetitive colleagues, or leaders
who rarely leave their offices--common EQ problems such as these damage not just
camaraderie, but also results. Fix them fast, and create thriving, successful organizations.
“Truly the ultimate guide for a coach! This book is a must-read for all coaches – whether they
are starting out or are well-entrenched. With all my years in coaching, I still discovered new
insights!” Michael Beale, NLP Coach and Trainer. Coaching can be transformational or simply
transactional. If you truly want to transform lives, then this book is a must-read. Coaching is far
more than a job – it is a mission. Transformational coaches focus on their self-development as
much as they do on the development of their clients. All coaches need to be aware of the
different coaching frameworks, paradigms, and tools used by master-coaches world over. In
five straightforward sections, this book guides you through the steps you need to achieve
optimal success as a coach: • Section I: The ABCs of Coaching • Section II: Coaching
Frameworks, Models and Tools • Section III: Case Studies • Section IV: The Business of
Coaching • Section V: Resources It is an extensively researched overview of the latest
developments in neuroscience, emotional intelligence and positive psychology, among many
coaching frameworks. If you are new to coaching, you will find out how to start your coaching
business. If you are a seasoned professional, you will learn how to strengthen your practice.
This book also offers coaching insights in the post-pandemic era.
Want to know how your executive clients feel during coaching? This book is a practical guide
for any coach and coach trainer who wants to hear the voices of leaders as they convey what
is valuable to them when moving into a new role. This book provides a framework for practising
coaches who want to understand the impact of coaching on leaders as they transition. The
framework is grounded in research that reflects the practice and real-life experiences of
several leaders. This book also provides insight to leaders, where specific topics may resonate
as they reflect on the progress of their own transition. "In today's dynamic, ever-changing and
uncertain environment, this book blends academic and practical insights to explore how
coaching can support transitions to leadership roles." Dr. David McGuire, Reader in Human
Resource Development, Glasgow Caledonian University, Scotland "This book provides very
relevant, usable advice and examples well-suited to practitioner-level coaches and to those
training them." Stephen Murphy, VP Development, EMCC Global "Mary Valette Devine and
Inge Nieuwstraten have provided an engaging new take on one of the central topics leaders
bring to coaching conversations: 'transitions’." Prof Jonathan Passmore, Professor of
Coaching & Behavioural Change, Executive Director Henley Centre for Coaching, Henley
Business School, UK "Leadership Transition Coaching is a timely and valuable contribution to
the literature on leadership, particularly for those navigating the challenges of changing
leadership roles. A key strength of this book is the seamless blend of an evidence base from
existing and original research with a focus on practical advice for leaders and coaches."
Professor Carol Linehan, School of Applied Psychology, University College Cork Mary Valette
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Devine is an HR Consultant, Executive Coach and Mentor. She is Fellow of the Chartered
Institute of Personnel and Development (CIPD), a member of the Coaching Psychology
Special Interest Group at the Psychological Society of Ireland (PSI) and a member of the
EMCC. Inge Nieuwstraten divides her time between being a College Lecturer at the School of
Psychology, University College Cork, Ireland, and being a Practicing Psychologist and
Psychotherapist (private practice and on a primary care team).
"A thorough exploration of the role empathy plays in learning throughout all levels of education
and its crucial relationship to motivation, values development and achievement"-- Provided by
publisher.
Emotional Intelligence Coaching examines the vital role emotions and habits play in
performance. Emotional intelligence can help leaders and coaches recognize how attitudes both their own and those of the people they coach - prevent individuals from reaching their
potential. Replacing these with more useful feelings and thoughts can provide a powerful
means of improving performance. This book explains the principles of emotional intelligence
and how these relate to coaching for performance. It includes practical activities for those
seeking to identify and adapt their behaviour in order to achieve more. Never before have
emotional intelligence and coaching been brought together in this way to help you develop
your own and other people's performance.

"Coaching for Performance is the proven resource for all coaches and pioneers
of the future of coaching." Magdalena N. Mook, CEO, International Coach
Federation (ICF) "Shines a light on what it takes to create high performance."
John McFarlane, Chairman, Barclays, Chairman, TheCityUK Coaching for
Performance is the definitive book for coaches, leaders, talent managers and
professionals around the world. An international bestseller, featuring the
influential GROW model, this book is the founding text of the coaching
profession. It explains why enabling people to bring the best out of themselves is
the key to driving productivity, growth, and engagement. A meaningful coaching
culture has the potential to transform the relationship between organizations and
employees and to put both on the path to long-term success. Written by Sir John
Whitmore, the pioneer of coaching, and Performance Consultants, the global
market leaders in performance coaching, this extensively revised and extended
edition will revolutionize the traditional approach to organizational culture. Brand
new practical exercises, corporate examples, coaching dialogues, and a
glossary, strengthen the learning process, whilst a critical new chapter
demonstrates how to measure the benefits of coaching as a return on
investment, ensuring this landmark new edition will remain at the forefront of
professional coaching and leadership development.
Research continues to show that strong emotional intelligence is critical for
anyone hoping to become a top-performer in their workplace. Emotional
intelligence provides us with a better understanding of ourselves and those
around us. This issue is designed for anyone looking to understand the basics of
emotional intelligence with an eye toward improving their abilities. Learn how
emotional intelligence is related to work performance, how to assess your own
emotional intelligence, and how to develop emotional intelligence competencies.
A Coach?s Guide to Emotional Intelligence is a groundbreaking book that
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combines the topics of coaching and emotional intelligence in a down-to-earth
resource for coaches, facilitators, and consultants. The authors, James Bradford
Terrell and Marcia Hughes ?two experts in the field of emotional intelligence
training?offer a number of elegant solutions that help coaches and their clients
develop the authentic emotional skills needed to meet the challenges of today?s
increasingly complex world. The book clearly shows how EI coaching can be
applied within organizations and provides a solid coaching method for use with
leaders in business settings. The book outlines five highly-effective strategies for
developing influential leaders.
The relationship between sport and exercise psychology and the realm of
professional sport and performance has grown exponentially in recent years.
Elite athletes increasingly see the value in seeking psychological advice and
expertise, while consultants now work in a wider range of elite performance
environments. Psychology in Professional Sports and the Performing Arts:
Challenges and Strategies is a unique and timely collection that brings together
the experiences and knowledge of a range of applied psychologists working in
these exciting industries. The book begins with a section outlining the core skills
practitioners require in the field, before chapters discussing individual sports,
team sports and the performing arts. Each author looks at how theoretical
principles can be applied within a particular professional context, delineating how
performers may benefit from working with a psychologist, as well as the ethical
and cultural challenges that they faced. Assessing the role of applied
psychologists across a truly unique range of activities, from polo to motor racing
and ice hockey to modern dance, Psychology in Professional Sports and the
Performing Arts: Challenges and Strategies offers unrivalled insights into how
sport and exercise psychology can be put into practice in challenging
professional environments. It will appeal to anyone studying sport and exercise
psychology, or working in the field.
"In a team situation, many issues -- like lack of trust and commitment, unresolved
conflicts, and the inability of individuals to understand how their actions impact
the rest of the team -- can stop even the most promising groups from delivering
great results. This simple, easy-to-use book gives managers, supervisors, and
team leaders activities to help their teams overcome emotional obstacles and
become more effective. Readers will find powerful, proven exercises they can
use to help employees: * identify individual and team mood * deal with anger and
emotional triggers * avert, rather than avoid, conflict * encourage communication
* overcome fear and other obstacles * understand and manage competition *
honor differences * assess team strengths and weaknesses * pick up on cues
from teammates * control the emotional climate of the team Each activity is
followed by a discussion of its purpose, how to use it, and a list of post-activity
questions to help solidify each lesson. This practical, effective collection of
proven exercises will elicit the best from any team."
Organizations have traditionally focused on competitive advantage strategies to
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improve their companies. However, new research points to the evaluation of
employees’ thoughts and emotions in the workplace in order to help shape
organizational culture in a way that could react, adapt, and evolve to external
changes with speed and efficiency. Emotion-Based Approaches to Personnel
Management: Emerging Research and Opportunities provides conceptual
frameworks, analysis, and discussion of the issues concerning organizational
behavior through the lens of organizational culture and emotions. The content
within this publication examines diversity, consumer behavior, and emotional
intelligence and is designed for managers, human resources officers, business
professionals, academicians, students, and researchers.
Everybody wants to get better at what they do or at least they should want to.
The problem is, not everyone knows exactly how to do this, to achieve
measurable and lasting performance improvement. This book will help people
and organizations achieve those desired results by helping them focus on a
positive approach to what makes the performer tick.
Organizations around the world spend billions of dollars annually on training
programs for managers and leaders, yet few if any address the important skill of
how to recognize, acknowledge, and manage personal feelings. Here's the first
book to offer you the tools and data you need to sell and implement emotional
intelligence training within your organization.
In recent decades, there has been increasing focus on the role of formal education in
empowering students’ social and moral development. A wealth of research evidence has
shown that helping students to develop their social and emotional competencies can
encourage students’ personal growth and can also yield benefits including increased student
engagement and decreased levels of drop-out. However, much of what has been previously
published in this field has focused on younger students, and there has been a lesser focus on
third level students and educators. Therefore, there is a notable need for a single volume that
synopsises the research that has been conducted pertaining to emotional and social skills
development in third level learning environments. The key features of this text are a synopsis
of key theories and research findings related to emotional intelligence and education; an
outline of potential solutions to the most prevalent barriers that have been found with respect to
encouraging emotional and social skills development in third level settings; and the provision of
a tool-kit of simple exercises for use in third level educational settings, that are designed to
help students develop a range of key aspects of emotional intelligence. There are both
financial and pedagogical incentives for third-level colleges to invest in the provision of
students’ social skills development. Therefore, the primary focus of this book is to help
students and educators reach their maximum potential, and, in doing so, help encourage the
development of emotionally intelligent colleges.
This book is an essential guide for all sports coaches who wish to improve performance levels
through the use of emotional intelligence. The model of emotional intelligence contains 5 core
aspects which are explained within this book. Further, the use of mental toughness and
psychological skills is also described to challenge coaches. The book contains a number of
activities that will help facilitate thought and engage coaches into using these within their own
coaching practices.
This extensively revised and expanded new edition clearly explains the principles of coaching,
with illustrations from business and sport.
Succeeding as a Frontline Manager in Today’s Organizations, highlights the fact that as the
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world of work continues to change in response to a variety of trends, issues and opportunities,
manages on the frontline will still be expected to see that their organizations operate both
effectively and efficiently to not only survive but to thrive. To do this, frontline managers (FLMs)
must continue to learn and develop their skills to get the organization’s work done through its
people. This book examines both the traditional and contemporary skills todays frontline
managers must have at a minimum and those they must successfully learn to implement to
fulfill their critical roles and responsibilities. The book argues that FLMs will continue to play a
critical role in helping their organizations pursue and achieve their strategic, tactical and
operational goas efficiently and effectively. By focusing on the skills a good FLM needs, this
book offers specificity on what the FLM and their organizations must do to increase the
potential for the success of FLMs in having a positive influence on the organization overall by
focusing both on results and the well-being of employees. The book examines not only looks at
the essentials of effective management but discusses the importance of how one becomes and
makes a smooth transition to the role of a FLM. In addition, the book examines the essential
elements of management—planning, organizing, controlling, and leading—while also offering an
in-depth look at the important role FLMs can and should play as it relates to ethics, building
and leading effective teams, and safety and health. Each chapter offers insights into what
FLMs can do to be effective in their work, particularly for those FLMs who want to continue to
develop themselves as they play the different roles and exercise different skills in doing their
jobs. In the end, this book is written for, those who are interested in increasing their
understanding of the FLMs role, responsibilities and skills needed to be effective while also
getting those who work for them to accomplish their work effectively, efficiently and
productively on their own or as a member of a group or team.
Handbook for Developing Emotional and Social Intelligence is an authoritative collection of
practical content—best practices, case studies, and tools—that showcases the application and
development of emotional and social intelligence in the workplace. The authors are some of
the best-known experts in the field and the book includes practitioners, academics and thoughtleaders that contributed to this rich collection of knowledge and solutions that will appeal to
anyone involved in developing leaders and teams. The handbook features topics such as
leadership, recruitment, conflict resolution, team development, and stress management.
This book offers detailed strategies, methodologies, approaches, practice guidelines, and
policy implications effective for professional coaching on the individual, group and
organizational level. It details empirical research-based and theoretical perspectives on
coaching psychology as well as elaborates upon the fundamentals within multi-cultural
contexts. First delivering a general introduction to coaching psychology before going on to
examine specific psychological approaches towards coaching. The book also provides a
conceptual framework for the use of psychometrics in multi-cultural coaching psychology. Next,
the book presents meta-theoretical perspectives and applications for multi-cultural contexts,
such as how to enhance leadership with group coaching from a system psychodynamic
approach, how coaching can be used to support behavioral engagement and wellbeing, and
how to utilize symbolic expressions, art, myths, dreams, and fantasies in coaching. This book
provides practical tools towards critical self-reflective practice. Delivering the current state of
the art research by presenting psychological coaching strategies theory and practice in one
viewpoint. It also informs on the activity of various research approaches, thus interesting the
broader student and academic reader. It will help all readers evaluate their current coaching
competencies and, in the end, become better coaches. The book will also serve as an ideal
resource for psychologists who want to migrate into coaching psychology.
Everyone agrees that Emotional Intelligence (EI) plays a key role in overall success. But when
it comes to putting theory into practice, EI consultant Reldan Nadler, Psy.D., has written the
only book on the subject that shows you step-by-step how to: INCREASE CONFIDENCE
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IMPROVE TEAMWORK ENHANCE COMMUNICATION DEVELOP STAR PERFORMANCE
PROTECT YOUR IQ WITH EI The more than 100 cutting-edge tools and strategies presented
here are used by the most effective leaders in the world. This complete, hands-on action plan
has worksheets, exercises, self-quizzes, and much more to show how great leaders put
Emotional Intelligence to work. "One of the most practical and useful books on the topic that
I've seen." -- David B. Peterson, Ph.D., Senior Vice President, Personnel Decisions
International, author of Leader as Coach and Development First "The perfect field guide for
leaders who hope to improve their Emotional Intelligence and increase employee engagement,
performance, and retention in the process. It is user-friendly and filled with practical tips and
tools." -- Sharon Jordan-Evans, co-author of Love 'Em or Lose 'Em: Getting Good People to
Stay "Provides detailed and easy-to-use practices to make you and your leaders superstars.
One of the most valuable leadership books available!" -- Jeffrey E. Aurbach, Ph.D., President,
College of Executive Coaching "Open to any page, and you will find a key lesson in
leadership." -- Sylvia K. Leduc, M.Ed., MPEC, leadership specialist "Provides the kind of realworld guidance that is so often missing from leadership books. The tools and techniques are
immediately applicable." -- Nick Rothenberg, OD consultant and owner, 2Be, LLC First
introduced 15 years ago, Emotional Intelligence (EI) has been recognized as a far better
indicator of success in the workplace than IQ is. But how do you apply the principles of EI in
the real world? This book shows you how. Written by Dr. Reldan Nadler--one of the top
corporate experts in EI leadership--this hands-on guide uses case scenarios and step-by-step
strategies to provide all the answers you need: How do I increase my confidenceand EI to
become a star player? How can I become more effective as a leader? How do I develop my
people to become our next leaders? How can I communicate decisions to become more
successful? What can I do at my next team meeting to improve morale and performance?
Filled with more than 100 EI tools and techniques, Dr. Nadler's proven program is a must-have
resource for CEOs, executives, managers, and team leaders. Organized by key
topics--communication, collaboration, confidence, self-control, and developing others--this
book offers invaluable quick-reference tips, as well as detailed checklists, worksheets, and
action plans. In addition, you'll find fascinating frontline reports of leadership in action: Warren
Buffett's vision and leadership of powerful CEOs, Jeff Immelt's staying power at GE, Pete
Carroll's optimism at USC, and Meg Whitman's commitment to service at eBay. This is how
successful people put their emotional skills to work. This is how you increase confidence,
teamwork, and performance. This is Leading with Emotional Intelligence.
Mental toughness is about how effectively individuals respond to stress, pressure and
challenge. It is rooted in the notion of resilience but moves beyond this by being highly
applicable and measurable. Understanding this concept is essential to improving performance
for both the individual and organization, and this ground-breaking book explains mental
toughness clearly and effectively. Tracing its development from sports psychology into the
world of business, health and education, Developing Mental Toughness was the first book to
look at applications at the organizational level and to provide a reliable psychometric
measure.The new edition includes greater coverage of how mental toughness relates to other
behaviours and can be applied to leadership, creativity, emotional intelligence, and motivation.
It also looks at its applications in employability and entrepreneurship, and there will be
expanded coverage of coaching for mental toughness.Written for anyone coaching individuals
and teams for improved performance, the book contains practical guidance and techniques,
exercises, case studies and the Mental Toughness self-assessment tool.

This book will guide financial institutions in developing new approaches and solutions
for handling perennial issues. Emphasizing the value of creativity for project
management in the banking sector, the author provides new insights for all those
working in banking and finance. Presenting a number of new, outside-the-box ideas,
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the book can be regarded as the missing spice that will creatively transform all other
ingredients in the monetary world.
Spare Rib remains one of the most iconic symbols of Second Wave Feminism, its
influence far out-living the span of its publication (1972-1993). This collection examines
various aspects of the magazine - based on the digitised publication by the British
Library in 2015 – in order to explore the ways in which it has influenced society in the
twentieth and twenty-first centuries, as well as the lives of individual readers. By
analysing several articles from a modern, post-feminist perspective, and using crossgenerational interviews of Spare Rib readers and reflective accounts of reading the
publication, the significance and endurance of the publication is demonstrated. Written
by both academics, experienced researchers and independent scholars alike, the interdisciplinary nature of the text results in a multi-dimensional reading of Spare Rib
suitable for both an academic and general readership interested in cultural and media
studies.
Performance coaching is a modern and rapidly growing method used to assist
development, and involves helping individuals to improve their performance in all areas
of their life, with a particular emphasis on the workplace. Performance coaching draws
parallels with NLP and often focuses on the psychology of excellence – making what’s
good even better, and helping individuals keep ahead of the game. On an
organisational level it can include helping managers to consider how to get the best
from their staff, peers and superiors, as well as helping to identify strengths,
weaknesses, opportunities and threats. A performance coach assists individuals in
building on their successes and helps to design, plan and instigate successful
business/life strategies. Despite its popularity confusion still surrounds coaching. It is a
relatively new area and there is still a lack of understanding about how best to use
coaching and in what specific situations it will be most effective. In addition to this,
anyone can assume a performance/professional/business/life coach title without
holding any particular qualification or registration. With this increased awareness and
confusion the need for a no-nonsense book on the topic that offers trusted advice is
needed all the more, which is where Performance Coaching For Dummies steps in.
Each volume in this set provides a current review of all information available for the
three core areas of improving performance in the workplace: instructional design and
training delivery, intervention selection and implementation, measurement and
evaluation.
Artificial intelligence (AI) technologies are one of top investment priorities in these days.
They are aimed at finding applications in fields of special value for humans, including
education. The fourth industrial revolution will replace not only human hands but also
human brains, the time of machines requires new forms of work and new ways of
business education, however we must be aware that if there is no control of humanchatbot interaction, there is a risk of losing sight of this interaction’s goal. First, it is
important to get people to truly understand AI systems, to intentionally participate in
their use, as well as to build their trust, because “the measure of success for AI
applications is the value they create for human lives” (Stanford University 2016, 33).
Consequently, society needs to adapt to AI applications if it is to extend its benefits and
mitigate the inevitable errors and failures. This is why it is highly recommended to
create new AI-powered tools for education that are the result of cooperation between AI
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researchers and humanities’ and social sciences’ researchers, who can identify
cognitive processes and human behaviors. This book is authored by a range of
international experts with a diversity of backgrounds and perspectives hopefully
bringing us closer to the responses for the questions what we should teach (what the
‘right’ set of future skills is), how we should teach (the way in which schools should
teach and assess them) and where we should teach (what implications does AI have
for today’s education infrastructure). We must remember as we have already noticed
before “…education institutions would need to ensure that that they have an appropriate
infrastructure, as well as the safety and credibility of AI-based systems. Ultimately, the
law and policies need to adjust to the rapid pace of AI development, because the formal
responsibility for appropriate learning outcomes will in future be divided between a
teacher and a machine. Above all, we should ensure that AI respect human and civil
rights (Stachowicz-Stanusch, Amann, 2018)”.
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