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Discusses how to analyze and investigate a business when one is deciding
whether to acquire it and/or whether to invest in it.
A comprehensive guide to the world of mergers and acquisitions Why do so
many M&A transactions fail? And what drives the success of those deals that are
consummated? Robert Bruner explains that M&A can be understood as a
response by managers to forces of turbulence in their environment. Despite the
material failure rates of mergers and acquisitions, those pulling the trigger on key
strategic decisions can make them work if they spend great care and rigor in the
development of their M&A deals. By addressing the key factors of M&A success
and failure, Applied Mergers and Acquisitions can help readers do this. Written
by one of the foremost thinkers and educators in the field, this invaluable
resource teaches readers the art and science of M&A valuation, deal negotiation,
and bargaining, and provides a framework for considering tradeoffs in an effort to
optimize the value of any M&A deal.
"This book focuses on the technical planning of power systems, taking into
account technological evolutions in equipment as well as the economic, financial,
and societal factors that drive supply and demand and have implications for
technical planning at the micro level"--Provided by publisher.
A short pragmatic book about commercial due diligence, i.e. marketing in deal
preparation. --- "A MUST READ FOR ALL EXPERTS INVOLVED IN PRIVATE
EQUITY AND M&As"(*) --- The book unveils a unique tool: MOSAICS to easily
structure market data and articulate analytical tools. It provides a relevant
synthesis of marketing fundamentals. The latter and the MOSAICS tool make this
work of interest for M&A experts and beyond, for any Marketer. The book
features a meaningful analysis of the practice while showing how commercial due
diligence can enhance M&A pay-off. --- "A WAKE-UP CALL FOR THE
BUSINESS WORLD"(*) --- One may challenge the interest for real life of an
academic research. Well, the answer comes from the business world itself: the
original manuscript was awarded the yearly Prize by ARFA (the French
Association of M&A professionals) and received support from seasoned
practitioners (*). --- (*) Refer to the quotes on the fourth cover and the foreword.
--- TARGETED AUDIENCE: Financial executives, corporate strategy executives,
management consulting and education (business schools'professors & students)
--- KEY WORDS: M&A, mergers and acquisitions, pay-off, ROI, investment,
value creation, deal value, deal preparation, dataroom, data room, commercial
due diligence, commercial analysis, strategy, analytical tools, matrix, Ansoff
matrix, BCG matrix, GE matrix, KSF, key success factor, Ohmae 3C, Porter five
forces, 8Ps Krippendorf, SWOT, strategic marketing, market analysis, market
intelligence, knowledge management, risk analysis, methodology, mosaics
model, management consulting, strategy consulting, private equity, PE, investor,
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venture capitalist, corporate venture, corporate fund, investment bank. --- SOME
AUTHORS IN BIBLIOGRAPHY: R.Bruner, A.Chernev, P.Howson, R.S.Kaplan,
K.L.Keller, P.Kotler, M.McDonald, P.Millier, A.Reed Lajoux. --- EBOOK OR
PAPERBACK: The e-book features all figures and graphs in color whereas they
appear in grey levels in the paper version.
How to diagnose and monitor key hedge fund operational risks With the various
scandals taking place with hedge funds, now more than ever, both financial and
operational risks must be examined. Revealing how to effectively detect and
evaluate often-overlooked operational risk factors in hedge funds, such as multijurisdictional regulatory coordination, organizational nesting, and vaporware,
Hedge Fund Operational Due Diligence includes real-world examples drawn from
the author's experiences dealing with the operational risks of a global platform of
over 80 hedge funds, funds of hedge funds, private equity, and real estate
managers.
About the Book An effective Financial Due Diligence exercise is the cornerstone
of a successful merger & acquisition deal between a prospective buyer and a
seller willing to carry out an arm's length deal throwing up a win-win situation for
both. A robust Financial Due Diligence is even more necessary in today's
business environment to critically assess the health and hygiene of the target
entity to drive a proper valuation acceptable to both the constituents. This book
will equip you with the knowledge, practical tools and techniques you need to
enable you to conduct an effective financial due diligence. It also discusses
aspects of corporate restructuring including the possible impact of the ongoing
pandemic on the target organization. Key features A curtain raiser on corporate
restructuring. Impact of the ongoing pandemic on the financial due diligence
exercise on the target organization. Broad commentary on the due diligence
approach with broad emphasis on financial due diligence. The seller side
approach to financial due diligence and the pitfalls leading to proverbial black
hole of valuation. Deep dive into the buyer side approach to financial due
diligence. Financial modelling as an important tool use for financial due diligence.
Financial statement analysis and use of financial ratios with illustrations to
support the conclusions of financial due diligence. Various methods used in
Business Valuation with illustrations. Risk Analysis and Management as an
integral part of financial due diligence exercise. Distress Analysis of target
entities. Illustrations and case studies picked up from practical experience of the
author. Contains a questionnaire for guideline on how to carry out a financial due
diligence exercise.
The comprehensive, practical guide to buying, selling, and merging technology
companies The Technology M&A Guidebook provides executives and
entrepreneurs interested in acquiring or selling a technology company with
everything they need to know about the entire M&A process, from identifying
target companies or buyers to financial analysis, due diligence, tax issues,
valuation, and legal considerations. This book explores specific issues that are
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unique to technology M&A: assessing the impact of technology sector highchange rates; market-driven product development; company culture issues;
engineers as managers and managers as engineers; consumer and technical
product differences; technology marketing issues; intellectual property
considerations; Internet interaction; and more. It also provides detailed analyses
of factors involved in acquiring companies from different sectors, including: *
Semiconductor equipment and chip manufacturers * PC/workstation and related
hardware companies * Software businesses * Data networking and
telecommunications firms * Internet-related companies Don't enter the M&A
process unprepared. Let The Technology M&A Guidebook help you beat the
odds and make your sale or acquisition a complete success.
The goal of this book is to create awareness for a change in mind-set that we will
all have to face and go through. The necessity for this new mind set is being
driven by the situation that a completely new business world, a new reality, is
being created at the point where the phenomenon commonly referred to as the
"new economy" converges with the well-known old economy. During the very late
1990s, this new reality was being driven by an almost incredible increase in
yields in the financial markets, where conventional but value-driven and stable
stocks such as Philip Morris, General Electric, or Bayer, did not attract as many
investors as before - if we can call some of them investors at all. Companies in
the high-tech or the new market segments are all part of the new economy. This
new economy has created new business ideas, business models, and a new
reality, in which chief executive officers (CEOs) were in the mid twenties and had
basically no clue as to what real business is and how much a dollar counts. Now,
as this convergence is happening, the painful reality and the business rules of the
old economy get us back down to earth. The CEOs become more senior,
business plans are validated more carefully, and just having the famous ". com"
in your company name does not get you any further or lead you to any of
required money.
The financial crisis of 2008 has thrown many of the mergers and acquisitions of
recent years into sharp focus. Too many have failed to generate real value for
shareholders and many others have only proved lukewarm successes. Although
it is impossible to assess accurately the extent to which these failures may be the
result of poor planning and execution, they have raised considerable questions
about the process, breadth and effectiveness of traditional due diligence
activities. Value in Due Diligence explores new applications for due diligence
including areas such as corporate culture, social responsibility, and innovation. It
also examines the due diligence process itself to draw out those elements that
provide effective risk and opportunity management as opposed to simple
compliance.
The first book to offer a comprehensive framework for conducting the venture
capital due diligence process Venture capitalists and other professional investors
use due diligence to uncover all of the critical aspects of a company in which they
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are considering investing in an attempt to estimate the ROI of this decision. The
state of the market, management expertise within the firm, legal concerns,
location, and environmental issues are just a few of the factors investors include
in their due diligence analyses. This book is the only guide to provide investors
with a rigorous due diligence framework that can be customized to fit the practice
of the firm. The book provides readers with a clear and complete understanding
of the due diligence process and formalizes the process for the VC community.
The book is structured around key criteria presented in the form of questions.
Each question is followed by in-depth explanations and analyses that incorporate
the best practices of today's top VCs, including John Doerr, Don Valentine, Kevin
Fong, and Ann Winblad.
This groundbreaking textbook differs from its competitors by placing an emphasis
both on the core processes and practices of entrepreneurship, as well as
demonstrating the impact of complex, local environments in shaping processes of
entrepreneurship.
A step-by-step guide to develop a flexible comprehensive operational due
diligence program for private equity and real estate funds Addressing the unique
aspects and challenges associated with performing operational due diligence
review of both private equity and real estate asset classes, this essential guide
provides readers with the tools to develop a flexible comprehensive operational
due diligence program for private equity and real estate. It includes techniques
for analyzing fund legal documents and financial statements, as well as methods
for evaluating operational risks concerning valuation methodologies, pricing
documentation and illiquidity concerns. Covers topics including fund legal
documents and financial statement analysis techniques Includes case studies in
operational fraud Companion website includes sample checklists, templates,
spreadsheets, and links to laws and regulations referenced in the book Equips
investors with the tools to evaluate liquidity, valuation, and documentation Also
by Jason Scharfman: Hedge Fund Operational Due Diligence: Understanding the
Risks Filled with case studies, this book is required reading for private equity and
real estate investors, as well as fund managers and service providers, for
performing due diligence on the noninvestment risks associated with private
equity and real estate funds.
The information contained in this book will be extremely useful to anyone who is:
a) An aspiring entrepreneur, b) A current business owner who want to expand a
company, c) Currently holding a day job but would like to build additional wealth
by owning businesses on the side, and c) Looking for an alternative to the stock
market. Regardless of one's current financial situation, it is possible to buy one or
more businesses using very little or no money when purchasing those
businesses. Experienced entrepreneur, author & business owner shows how in
this book.
The ultimate test of marketing investment, and indeed any investment, is whether
it creates value for shareholders. But few marketing investments are evaluated
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from this perspective. Increasingly, boards of directors and city analysts the world
over are dissatisfied with this lack of accountability. Cranfield School of
Management has been addressing this problem by working with a range of bluechip companies. They have created a new framework which shows how
marketing systematically contributes to shareholder value based on three key
questions- • Does the promised market exist? • Will the strategy deliver the
market share promised? • Will the market share create shareholder value? This
groundbreaking new book explains the principles and practice behind rigorous
due diligence in marketing for Marketing and Finance Directors, CEOs,
Strategists and MBA students wanting to understand the key drivers of modern
business Surely, the time has come for marketing directors to take their rightful
place in the boardroom by proving that what they are doing creates shareholder
value added? * Connects marketing plans and investment to the valuation of the
firm and how it can contribute to increasing shareholder value * Systematic and
practical approach useful for both practitioners and students * New paperback
edition
Due Diligence Handbook provides business directors with a practical and authoritative
guidance to minimising financial and legal risks, as well as risks to reputation. The book
brings together practical information on relevant legislation, regulations, codes and best
practice guidance in one volume. The book provides clear guidance and case studies to
help understand the complexity of due diligence issues, and to demonstrate the
detailed work that is necessary to ensure that the benefits of an acquisition can be
realised and that there are no unexpected problems.
Protect your customers-and your business-with these essential "rules of the road" for
maintaining Web site security Any company planning to do business on the Internet
today must first become fully knowledgeable about the legal issues pertaining to
consumer privacy and security, or risk severe financial penalties and loss of customer
loyalty. In addition to making a Web site easy to navigate and transactions simple to
manage, Web site developers must also make it secure. Failure to do so may result in
legal action and irreparable damage to a company's reputation. E-Business Privacy and
Trust is a clear, easy-to-follow handbook that outlines the legal aspects of maintaining
privacy and security on the Web and shows today's businesses how to protect
themselves by building basic guidelines into their e-business development strategies.
The author, an expert on the subject of computer law, provides a complete overview of
privacy law, security systems, and various ways today's businesses can protect
themselves and their customers online, whether they're doing business locally or
globally. In an environment fraught with potential pitfalls, E-Business Privacy and Trust
will help every e-business owner, financial professional, and IT expert confidently reap
the benefits of doing business on the Web while providing the level of security,
confidentiality, and service your customers and your company demand.
"Hedge Fund Analysis will provide a broad framework covering the hedge fund due
diligence process from initial screening to analytical techniques, interviewing skills, and
legal and contract negotiations. Having guided the reader through the selection
process, it will demonstrate a variety of mechanisms for monitoring and tracking hedge
funds and the underlying hedge fund portfolios. This comprehensive guide will explain
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each stage of the process in minute detail, providing specific examples which fully
explain the benefits and pitfalls that can occur on each step of the way. Every analytic
tool and technique available will be explored, and arguments will be supported with
examples of real situations. This book has five sections. Section 1 will provide a
detailed background and illustration on how to source hedge funds and how to screen
through them (there are 7,000+ of them out there, so screening is critical). Section 2 will
lay out a thorough process for evaluating the funds, from initial interviewing to
performance analysis to a primer of interviewing techniques, including both verbal and
non verbal communication (body language). Section 3 will break out what questions to
ask by strategy. It is important to know what key risk factors are by strategy and to ask
the "right" questions. Each major strategy will have its own chapter that will discuss the
strategy, associated risks and a detailed list of questions (along with right and wrong
responses). Section 4 incorporates non-investment analysis such as operational due
diligence and risk management. Section 5 shows how to evaluate all the components of
the due diligence process to rank a hedge fund's strengths and weaknesses. This
section will also cover how to put together a portfolio of hedge funds and how to
monitor investments once they are made"-Due Diligence Techniques and AnalysisCritical Questions for Business
DecisionsGreenwood Publishing Group
Contents: (1) Results of the Invest.; (2) SEC Review of 2000 and 2001 Markopolos
Complaints: (3) SEC 2004 OCIE Cause Exam. of Madoff; (4) SEC 2005 NERO Exam.
of Madoff; (5) SEC 2006 Invest. of Markopolos Complaint; (6) Effect of Madoff¿s
Stature and Reputation on SEC Exam.; (7) Allegations of Conflict of Interest from the
Relationship between Eric Swanson and Shana Madoff; (8) Private Entities¿ Due
Diligence Efforts Revealed Suspicious Activity about Madoff¿s Operations; (9) Potential
Investors Relied upon the Fact That the SEC had Examined and Investigated Madoff in
Making Decisions to Invest with Him; (10) Additional Complaints Received by the SEC
re: Madoff; (11) Additional Exam. and Inspect. of Madoff¿s Firms by the SEC.
Using four statistical methods, Thomas Straub shows that M&A performance is a multidimensional function of: strategic logic, organizational behavior, and financial aspects.
Hedge funds are perhaps the hottest topic in finance today, but little material of
substance to date has been written on the topic. Most books focus on how to set up a
hedge fund and the basic strategies, while few to none focus on what matters most:
generating and understanding investment performance. This book takes an exclusive
look at the latter, including an analysis of the areas that are most likely to generate
strong investment returns OCo namely, the emerging markets of Brazil, Russia, India
and China. The book will be invaluable to not only financial professionals, but anyone
interested in learning about hedge funds and their future.
An introduction to and overview of business valuation methods.
Organizations, Pollution control, Subject indexing, Environmental engineering,
Environmental management, Ecology, Enterprises, Environment (working),
Management, Personnel, Data, Documents, Risk assessment Environment
Praise for Investment Manager Analysis "This is a book that should have been written
years ago. It provides a practical, thorough, and completely objective method to
analyze and select an investment manager. It takes the mystery (and the consultants)
out of the equation. Without question, this book belongs on every Plan Sponsor's desk."
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—Dave Davenport, Assistant Treasurer, Lord Corporation, author of The Equity Manager
Search "An insightful compendium of the issues that challenge those responsible for
hiring and firing investment managers. Frank Travers does a good job of taking
complicated analytical tools and methodologies and explaining them in a simple, yet
practical manner. Anyone responsible for conducting investment manager due diligence
should have a copy on their bookshelf." —Leon G. Cooperman, Chairman and CEO,
Omega Advisors, Inc. "Investment Manager Analysis provides a good overview of the
important areas that purchasers of institutional investment management services need
to consider. It is a good instructional guide, from which search policies and procedures
can be developed, as well as a handy reference guide." —David Spaulding, President,
The Spaulding Group, Inc. "This book is the definitive work on the investment manager
selection process. It is comprehensive in scope and well organized for both the layman
and the professional. It should be required reading for any organization or individual
seeking talent to manage their assets." —Scott Johnston, Chairman and Chief
Investment Officer, Sterling Johnston Capital Management, LP "Investment Manager
Analysis is a much-needed, comprehensive review of the manager selection process.
While the industry is riddled with information about selecting individual stocks,
comparatively little has been written on the important subject of manager selection for
fund sponsors. This is a particularly useful guide for the less experienced practitioner
and offers considerable value to the veteran decisionmaker as well." —Dennis J. Trittin,
CFA, Portfolio Manager, Russell Investment Group
This textbook deals with engineering, science, technical, legal, financial, ICT, logistics
and people management topics necessary for managing engineered assets such as all
man-made tools, gadgets, buildings, equipment, machines, infrastructure, large-scale
physical and industrial facilities and systems which pervade all sectors of industry. By
coalescing concepts, principles, practices, and practical issues from the relevant multidisciplines, the book addresses the body of knowledge required for managing
engineered assets in the 4IR and Society 5.0 era and beyond. The book is written for:
Scholars and students who intend to strengthen or acquire knowledge about the
concepts, principles, and practice of managing engineered assets; Managers of
engineered assets in both the public and private sectors who aim to improve asset
management practice for their organisational purposes and missions; Policymakers and
regulators in order to improve policymaking, governance, assessment and evaluation
frameworks on the management of engineered assets; The broader audience
concerned about the sustainable management of engineered assets that constitute our
built environment and provide the means for industry and livelihood.
Based on four decades of experience and research, Navigating Strategic Decisions:
The Power of Sound Analysis and Forecasting explains how to improve the decisionmaking process in your organization through the use of better long-term forecasts and
decision support. Filled with time-tested methodologies and models, it provides you with
the tools to establish the organization, processes, methods, and techniques required for
analyzing and forecasting strategic decisions. Describing how to foster the conditions
required for forecasts to materialize, this book will help you rank project valuations and
select higher value creation projects. It also teaches you how to: Assess the
commercial feasibility of large projects Apply sanity checks to forecasts and assess
their resource implications Benchmark best-in-class strategic forecasting organizations,
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processes, and practices Identify project risks and manage project uncertainty Analyze
forecasting models and scenarios to determine controllable levers Pinpoint factors
needed to ensure that forecasted future states materialize as expected This book
provides you with the benefit of the author’s decades of hands-on experience. In this
book, John Triantis shares valuable insights on strategic planning, new product
development, portfolio management, and business development groups. Describing
how to provide world-class support to your corporate, market, and other planning
functions, the book provides you with the tools to consistently make improved decisions
that are based on hard data, balanced evaluations, well considered scenarios, and
sound forecasts.
This book represents the cutting-edge of the theory and practice of business strategy -written in Jacques Magliolo's trademark exciting and accessible style. As the author
says, many companies fail in South Africa for lack of a strategy, and in this text Magliolo
-- himself an experienced business analyst and strategist presents entrepreneurs,
corporate owners and managers with the tools for creating a plan that will enable them
to survive and grow a profitable enterprise in a rapidly changing and hostile global
corporate environment. Using a blend of theory and practical exercises, the author lays
the foundation for creating a business plan, the keys to which are detailed research,
due diligence and proper valuation. "The Corporate Mechanic" includes the author's
unique model for devising, implementing and monitoring strategy, called The
Chairman's Office. Techniques for carrying out research, assessing corporate
problems, identifying new trends and conducting thorough due diligence are highlighted
throughout the book with practical examples. Topics covered include: the importance of
strategy; strategic techniques; troubleshooting; corporate deals; due diligence;
valuation. The book also contains a glossary of important terms and a detailed case
study of a valuation of a company.
Commercial Due Diligence (CDD) is about telling the difference between superior
businesses and poor businesses, which is why this book is a mixture of business
strategy, marketing analysis and market research. However CDD is not about the bland
application of analytical techniques, it's about understanding how businesses and
markets work and what is really important for profits and growth. Commercial Due
Diligence is written by someone with over 25 years' experience of practical strategic
analysis who nonetheless has a strong academic grounding. For the first time here is a
book that deals with the essentials of strategic analysis with the practitioner's eye. If
you are in the business of formulating company strategy, and you want to see how to
apply the theories and understand in practical terms what works, when, and what can
go wrong, this is the book for you.
The five volumes of this ultimate resource recognize the inherent unity between
business ethics and business and society, that stems from their shared primary concern
with value in commerce. This Encyclopedia spans the relationships among business,
ethics, and society by including more than 800 entries that feature broad coverage of
corporate social responsibility, the obligation of companies to various stakeholder
groups, the contribution of business to society and culture, and the relationship
between organizations and the quality of the environment.
Jaroslaw Morawski offers a practicable and theoretically well-founded solution to the
problems encountered when investing in illiquid assets and develops a model of the
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liquidation process for this category of investments. The result is a coherent investment
decision framework designed specifically for private real estate but applicable also to
other illiquid assets.
People often fall in love with a business--just as they fall in love with a house--and
forget to use their heads as well as their hearts to assess the property. Asking the right
question at the right time can save potential buyers a bundle of money or help them
avoid making a major mistake. In this book, Bing shows readers how to investigate a
business with an eye to buying or investing. He identifies the techniques to employ, the
questions to ask, the documents to review, and the issues to explore to reach intelligent
conclusions about an acquisition. In a 30-year practice as a deal maker representing
buyers and sellers, Bing knows where the bones are buried in many deals, and he
provides invaluable insights and expert opinion readers can use to "buy smarter."
Due diligence conducted around technology decisions is complex. Done correctly, it
has the power to enable outstanding positive outcomes; done poorly, it can wreak
havoc on organizations, corporate cultures, and markets. Technology Due Diligence:
Best Practices for Chief Information Officers, Venture Capitalists, and Technology
Vendors develops a due diligence framework for anyone resolving technology decisions
intended to help their business achieve positive results. This essential book contains
actual case studies that incorporate the due diligence methodology to assist chief
information officers, venture capitalists, and technology vendors who wrestle with
technology acquisitions challenges on a daily basis.
The food industry, with its diverse range of products (e.g. short shelf-life foods, modified
atmosphere packaged products and minimally processed products) is governed by
strict food legislation, and microbiological safety has become a key issue. Legally
required to demonstrate 'due diligence', food manufacturers are demanding analytical
techniques that are simple to use, cost effective, robust, reliable and can provide results
in 'real time'. The majority of current microbiological techniques (classical or rapid),
particularly for the analysis of foodborne pathogens, give results that are only of
retrospective value and do not allow proactive or reactive measures to be imple mented
during modem food production. Rapid methods for microbial analysis need to be
considered in the context of modem Quality Assurance (QA) systems. This book
addresses microbiologists, biochemists and immunologists in the food industry, the
public health sector, academic and research institutes, and manufacturers of kits and
instruments. This volume is an up-to-date account of recent developments in rapid food
microbiological analysis, current approaches and problems, rapid methods in relation to
QA systems, and future perspectives in an intensely active field. P.D.P. Contributors
Public Health Laboratory, Royal Preston Hospital, PO Box F.J. Bolton 202, Sharoe
Green Lane North, Preston PR2 4HG, UK. D. M. Gibson Ministry of Agriculture,
Fisheries and Food, Torry Research Station, 135 Abbey Road, Aberdeen AB9 8DG,
Scotland. P.A. Hall Microbiology and Food Safety, Kraft General Foods, 801 Waukegan
Road, Glenview, Illinois 60025, USA.
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