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Welcome! Kudos on taking the first important step towards prepping up for the Exam! This book is a quick Reference Guide created for the
PSM II (Professional Scrum Master) Examinations. Questions and Answers (similar to the ones in the exam) are included. The guide helps
highlight the most important information for you to see at a glance. It also brings the most relevant information for the PSM II Exam together
in one resource. Note: 1) The Reference Guide is based on the latest Scrum guides. 2) Information and Content found on the Scrum Guide,
Nexus Guides and other articles (found on Scrum.org) is repeated on this Reference guide. 3) This Reference guide is not a text book or a
replacement to the Scrum Guide. It's simply your workbook which has content presented systematically to understand and memorize for the
exam. 4) The Reference guide also has questions and answers which will help you prepare for the PSM II exam. 5) Your feedback is much
appreciated. Please feel free to email ScrumReferenceGuides@gmail.com in case of any questions. 6) % of the book is available for you to
see before you buy it in the "Look Inside" Amazon Feature. This will help you understand exactly what you are buying. 7) You do not need to
purchase the PSM II Question Bank (ISBN : 978-1-7345536-5-9) if you purchase this book. The PSM II assessment is structured in a similar
way to PSM I. It is comprised of 30 multiple choice questions. You have 90 minutes to complete the assessment and must score 85%+ to
achieve the certification. The questions and answer options tend to be longer than in PSM I and it takes more time to read and understand.
As with all Scrum.org assessments, it is challenging and designed to test your real understanding of Scrum. The Guide also contains
Questions and Answers which will help you prepare for the Professional Scrum Master II (PSM II) and / or Professional Scrum Product Owner
II (Level 2) Exam. Information in this Guide references: 1.The Scrum Guide. (Nov 2020) 2.The Nexus Guide. (Jan 2021) 3.The Kanban
Guide. (Jan 2021) 4. Professional Scrum Development Scrum Topics. 5. Evidence Based Management Guide. 6. Scrum Org Professional
Scrum Master Learning Path. 7. Scrum Org Professional Scrum Product Owner Learning Path. 8. Scrum Org Professional Agile Learning
Path. 9. Scrum Forums, white papers, articles and training videos (Scrum.Org). 10. Other Scrum sites and books. 11. Practice Questions and
Answers. A) 160 Professional Scrum Master Basics Questions and Answers. B) 130 Scaled Professional Scrum Questions and Answers. C)
160 Professional Scrum Developer Questions and Answers. D) 134 Kanban Questions and Answers. E) 132 PAL-E and Professional Scrum
Master (Level 2) Questions and Answers. F) 80 Professional Scrum Master II (Level 2) Questions and Answers.
This book contains the refereed proceedings of the 15th International Conference on Agile Software Development, XP 2014, held in Rome,
Italy, in May 2014. Because of the wide application of agile approaches in industry, the need for collaboration between academics and
practitioners has increased in order to develop the body of knowledge available to support managers, system engineers, and software
engineers in their managerial/economic and architectural/project/technical decisions. Year after year, the XP conference has facilitated such
improvements and provided evidence on the advantages of agile methodologies by examining the latest theories, practical applications, and
implications of agile and lean methods. The 15 full papers, seven short papers, and four experience reports accepted for XP 2014 were
selected from 59 submissions and are organized in sections on: agile development, agile challenges and contracting, lessons learned and
agile maturity, how to evolve software engineering teaching, methods and metrics, and lean development.
Advances in Computers covers new developments in computer technology. Most chapters present an overview of a current subfield within
computer science, with many citations, and often include new developments in the field by the authors of the individual chapters. Topics
include hardware, software, theoretical underpinnings of computing, and novel applications of computers. This volume emphasizes software
engineering issues in the design of new software systems. The use of the new emerging agile methods is presented as well as timeboxing
and model based software engineering (MBASE) as techniques to manage large scale developments. The book series is a valuable addition
to university courses that emphasize the topics under discussion in that particular volume as well as belonging on the bookshelf of industrial
practitioners who need to implement many of the technologies that are described. In-depth surveys and tutorials on new computer technology
Well-known authors and researchers in the field Extensive bibliographies with most chapters Important chapters on new technologies for
software development: agile methods, time boxing, MBASE
This is the first of a two-volume set that constitutes the refereed proceedings of the Second International Conference on Usability and
Internationalization, UIHCII 2007, held in Beijing, China in July 2007. The papers of this first volume cover HCI and culture and are organized
in topical sections on cross-cultural design, internationalization and intercultural usability, as well as user studies.
Good requirements do not come from a tool, or from a customer interview. They come from a repeatable set of processes that take a project
from the early idea stage through to the creation of an agreed-upon project and product scope between the customer and the developer.
From enterprise analysis and planning requirements gathering to documentation, Determining Project Requirements, Second Edition:
Mastering the BABOK® and the CBAP® Exam covers the entire business analysis cycle as well as modeling techniques. Aligned with the
International Institute of Business Analysis’ (IIBA) Business Analysis Body of Knowledge 2.0® (BABOK® Guide 2.0), the second edition of
this popular reference provides readers with a complete and up-to-date resource for preparing to take the Certified Business Analysis
Professional (CBAP®) examination. It also: Presents helpful techniques, tools, best practices, and templates to help readers improve the
requirements gathering processes within their organization Contains exercises, sample solutions, and a case study that illustrate how to deal
with the various situations that might be encountered in the requirements gathering process Supplies a broad overview of a multitude of
business analysis issues Includes two sample business requirements documents—one is a comprehensive template, provided courtesy of ESI
International, the second is a simpler template suitable for smaller projects The book covers all of the BABOK® knowledge areas and
features new preparatory sections for the CBAP® exam that include 300 questions. It examines data modeling, requirements modeling
techniques, process modeling, and hybrid techniques. With its many examples, use cases, and business requirements document templates,
this book is the ideal self-study guide for practitioners. The combination of theory, activities, exercises, solutions, case study, and exam
questions also makes it suitable for business analysis students.
Economies around the globe have evolved into being largely service-oriented economies. Consumers no longer just want a printer or a car,
they rather ask for a printing service or a mobility service. In addition, service-oriented organizations increasingly exploit new devices,
technologies and infrastructures. Agility is the ability to deal with such changing requirements and environments. Agile ways of working
embrace change as a positive force and harness it to the organization's competitive advantage. The approach described in this book focuses
on the notion of a service as a piece of functionality that offers value to its customers. Instead of solely looking at agility in the context of
system or software development, agility is approached in a broader context. The authors illustrate three kinds of agility that can be found in
an agile enterprise: business, process and system agility. These three types of agility reinforce each other and establish the foundation for the
agile enterprise. Architecture, patterns, models, and all of the best practices in system development contribute to agile service development
and building agile applications. This book addresses two audiences. On the one hand, it aims at agile and architecture practitioners who are
looking for more agile ways of working in designing and building business services or who are interested in extending and improving their
agile methods by using models and model-based architectures. On the other hand, it addresses students of (enterprise) architecture and
software development or service science courses, both in computer science and in business administration.
Many claims are made about how certain tools, technologies, and practices improve software development. But which claims are verifiable,
and which are merely wishful thinking? In this book, leading thinkers such as Steve McConnell, Barry Boehm, and Barbara Kitchenham offer
essays that uncover the truth and unmask myths commonly held among the software development community. Their insights may surprise
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you. Are some programmers really ten times more productive than others? Does writing tests first help you develop better code faster? Can
code metrics predict the number of bugs in a piece of software? Do design patterns actually make better software? What effect does
personality have on pair programming? What matters more: how far apart people are geographically, or how far apart they are in the org
chart? Contributors include: Jorge Aranda Tom Ball Victor R. Basili Andrew Begel Christian Bird Barry Boehm Marcelo Cataldo Steven Clarke
Jason Cohen Robert DeLine Madeline Diep Hakan Erdogmus Michael Godfrey Mark Guzdial Jo E. Hannay Ahmed E. Hassan Israel Herraiz
Kim Sebastian Herzig Cory Kapser Barbara Kitchenham Andrew Ko Lucas Layman Steve McConnell Tim Menzies Gail Murphy Nachi
Nagappan Thomas J. Ostrand Dewayne Perry Marian Petre Lutz Prechelt Rahul Premraj Forrest Shull Beth Simon Diomidis Spinellis Neil
Thomas Walter Tichy Burak Turhan Elaine J. Weyuker Michele A. Whitecraft Laurie Williams Wendy M. Williams Andreas Zeller Thomas
Zimmermann
Carefully researched over ten years and eagerly anticipated by the agile community, Crystal Clear: A Human-Powered Methodology for Small
Teams is a lucid and practical introduction to running a successful agile project in your organization. Each chapter illuminates a different
important aspect of orchestrating agile projects.
Handboek over de aansluiting van nieuwe ICT-producten op de vereisten van een organisatie.
Business intelligence applications are of vital importance as they help organizations manage, develop, and communicate intangible assets
such as information and knowledge. Organizations that have undertaken business intelligence initiatives have benefited from increases in
revenue, as well as significant cost savings.Business Intelligence and Agile Methodologies for Knowledge-Based Organizations: CrossDisciplinary Applications highlights the marriage between business intelligence and knowledge management through the use of agile
methodologies. Through its fifteen chapters, this book offers perspectives on the integration between process modeling, agile methodologies,
business intelligence, knowledge management, and strategic management.
The Quality Special Interest Group of the British Computer Society presents the edited proceedings of their sixth International Conference on
Software Quality Management (SQM'98) held in April 1998 in Amsterdam. The objective of this series of annual conferences is to promote
international co-operation among those concerned with software quality and process improvement, by creating a greater understanding of
software quality issues and by sharing current research and industrial experience. The papers cover a broad spectrum of practical experience
and research. The topic areas include process improvement, maintaining a quality management system, quality metrics, human factors,
project management issues, software tools and approaches to systems development. The organisers would like to thank Origin for their
sponsorship of the proceedings. The editors are indebted to the members of the International Advisory Committee for their support and for
refereeing the abstracts and the final papers, as well as to the authors who have contributed to the success of this conference.
For over 20 years, this has been the best-selling guide to software engineering for students and industry professionals alike. This seventh
edition features a new part four on web engineering, which presents a complete engineering approach for the analysis, design and testing of
web applications.
In an IT world in which there are differently sized projects, with different applications, differently skilled practitioners, and on-site, off-site, and
off-shored development teams, it is impossible for there to be a one-size-fits-all agile development and testing approach. This book provides
practical guidance for professionals, practitioners, and researchers faced with creating and rolling out their own agile testing processes. In
addition to descriptions of the prominent agile methods, the book provides twenty real-world case studies of practitioners using agile methods
and draws upon their experiences to propose your own agile method; whether yours is a small, medium, large, off-site, or even off-shore
project, this book provides personalized guidance on the agile best practices from which to choose to create your own effective and efficient
agile method.
Whether to continue using traditional cost and benefit analysis methods such as systems and software engineering standards or to use a
relatively new family of software development processes known as Agile methods is one of most prevalent questions within the information
technology field today. Since each family of methods has its strengths and weaknesses, the question being raised by a growing number of
executives and practitioners is: Which family of methods provides the greater business value and return on investment (ROI)? Whereas
traditional methods have been in use for many decades, Agile methods are still a new phenomenon and, until now, very little literature has
existed on how to quantify the business value of Agile methods in economic terms, such as ROI and net present value (NPV). Using cost of
quality, total cost of ownership, and total life cycle cost parameters, The Business Value of Agile Software Methods offers a comprehensive
methodology and introduces the industry's initial top-down parametric models for quantifying the costs and benefits of using Agile methods to
create innovative software products. Based on real-world data, it illustrates the first simple-to-use parametric models of Real Options for
estimating the business value of Agile methods since the inception of the Nobel prize winning Black-Scholes formulas. Numerous examples
on how to estimate the costs, benefits, ROI, NPV, and real options of the major types of Agile methods such as Scrum, Extreme
Programming and Crystal Methods are also included. In addition, this reference provides the first comprehensive compilation of cost and
benefit data on Agile methods from an analysis of hundreds of research studies.The Business Value of Agile Software Methods shatters key
myths and misconceptions surrounding the modern-day phenomenon of Agile methods for creating innovative software products. It provides
a complete business value comparison between traditional and Agile methods. The keys to maximizing the business value of any method are
low costs and high benefits and the business value of Agile methods, when compared to traditional methods, proves to be very impressive.
Agile methods are a new model of project management that can be used to improve the success, business value, and ROI of high-risk and
highly complex IT projects in today's dynamic, turbulent, and highly uncertain marketplace. If you are an executive, manager, scholar,
student, consultant or practitioner currently on the fence, you need to read this book!
"This set of books represents a detailed compendium of authoritative, research-based entries that define the contemporary state of
knowledge on technology"--Provided by publisher.
This book constitutes the refereed proceedings of the 10th International Conference on Software Business, ICSOB 2019, held in Jyväskylä,
Finland, in November 2019. On the occasion of its tenth anniversary the conference theme this year was “The First Decade and Beyond”
and focused on the development during the past decade, addressing the future of software-intensive business as well as studies on new and
emerging ideas. The 18 full papers and 10 short papers presented together with 3 invited talks, 6 emerging research papers and a tutorial
were carefully reviewed and selected from 52 submissions. They are organized in the following topical sections: software ecosystems;
management of software products; continual improvement and product development; impacts of digitalization; software business education;
software startups and digital business.
Describes Agile Modeling Driven Design (AMDD) and Test-Driven Design (TDD) approaches, database refactoring, database encapsulation
strategies, and tools that support evolutionary techniques Agile software developers often use object and relational database (RDB)
technology together and as a result must overcome the impedance mismatch The author covers techniques for mapping objects to RDBs and
for implementing concurrency control, referential integrity, shared business logic, security access control, reports, and XML An agile
foundation describes fundamental skills that all agile software developers require, particularly Agile DBAs Includes object modeling, UML data
modeling, data normalization, class normalization, and how to deal with legacy databases Scott W. Ambler is author of Agile Modeling
(0471202827), a contributing editor with Software Development (www.sdmagazine.com), and a featured speaker at software conferences
worldwide
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Why another book on software project management? For some time, the fields of project management, computer science, and software
development have been growing rapidly and concurrently. Effective support for the enterprise demands the merging of these efforts into a
coordinated discipline, one that incorporates best practices from both systems development and project management life cycles. Robert K.
Wysocki creates that discipline in this book--a ready reference for professionals and consultants as well as a textbook for students of
computer information systems and project management. By their very nature, software projects defy a "one size fits all" approach. In these
pages you will learn to apply best-practice principles while maintaining the flexibility that's essential for successful software development.
Learn how to make the planning process fit the need * Understand how and why software development must be planned on a certainty-touncertainty continuum * Categorize your projects on a four-quadrant model * Learn when to use each of the five SDPM strategies--Linear,
Incremental, Iterative, Adaptive, and Extreme * Explore the benefits of each strategic model and what types of projects it supports best *
Recognize the activities that go into the Scoping, Planning, Launching, Monitoring/Controlling, and Closing phases of each strategy * Apply
this knowledge to the specific projects you manage * Get a clear picture of where you are and how to get where you want to go
Traditional software development methods struggle to keep pace with the accelerated pace and rapid change of Internet-era development.
Several "agile methodologies" have been developed in response -- and these approaches to software development are showing exceptional
promise. In this book, Jim Highsmith covers them all -- showing what they have in common, where they differ, and how to choose and
customize the best agile approach for your needs.KEY TOPICS:Highsmith begins by introducing the values and principles shared by virtually
all agile software development methods. He presents detailed case studies from organizations that have used them, as well as interviews
with each method's principal authors or leading practitioners. Next, he takes a closer look at the key features and techniques associated with
each major Agile approach: Extreme Programming (XP), Crystal Methods, Scrum, Dynamic Systems Development Method (DSDM), Lean
Development, Adaptive Software Development (ASD), and Feature-Driven Development (FDD). In Part III, Highsmith offers practical advice
on customizing the optimal agile discipline for your own organization.MARKET:For all software developers, project managers, and other IT
professionals seeking more flexible, effective approaches to developing software.
Agile software development has become an umbrella term for a number of changes in how software developers plan and coordinate their
work, how they communicate with customers and external stakeholders, and how software development is organized in small, medium, and
large companies, from the telecom and healthcare sectors to games and interactive media. Still, after a decade of research, agile software
development is the source of continued debate due to its multifaceted nature and insufficient synthesis of research results. Dingsøyr, Dybå,
and Moe now present a comprehensive snapshot of the knowledge gained over many years of research by those working closely with or in
the industry. It shows the current state of research on agile software development through an introduction and ten invited contributions on the
main research fields, each written by renowned experts. These chapters cover three main issues: foundations and background of agile
development, agile methods in practice, and principal challenges and new frontiers. They show the important results in each subfield, and in
addition they explain what these results mean to practitioners as well as for future research in the field. The book is aimed at reflective
practitioners and researchers alike, and it also can serve as the basis for graduate courses at universities.
The failure effectively to sustain IT systems and react to change - due to the huge investments that organisations make in these systems - is
likely to impact on an organisation's bottom line. This means that an ad hoc approach to IT Service management is not an option. It is vital to
focus on business value, good ROI, speed to market, and delivery of solutions in response to change. Agile approaches mean an incremental
method to change, early delivery of business value, and collaborative work towards change. Understanding and employing ITIL, PRINCE2,
and DSDM together can provide the potential for a well run infrastructure which is responsive to change and will not halt progress. This
publication offers practical guidance on how to deliver an IT Service by employing ITIL, PRINCE2, and DSDM Atern together and provides an
overview of all three approaches, and describes the benefits of each. It also describes the issues that arise from implementing ITIL, the
structure and content of PRINCE2, the breadth of DSDM and how they fit together, where the common areas sit, and where the specialities
for each exist.
A Practical Approach To Building Small To Medium Software Systems For Real Business Clients Based on more than 100 actual commercial
projects, this book clearly explains how to run an agile software development project that delivers high-quality, high-value solutions to
business clients. It concentrates on the practical, social, business, and management aspects as well as the technical issues involved.
Professor Holcombe successfully connects readers with the wave of "Agile 2.0" concepts that take the techniques of agile development and
place them in the service of business goals. Since it is widely believed that the use of Windows XP will become much more common in
coming years, readers should be armed with cutting-edge knowledge of the latest practices in the field. Further features of the book include:
Case studies provide real-world examples and describe how XP was introduced into the environment Analysis is provided to help readers
determine which elements of XP are suitable for the unique challenges and environments for different projects Problems of a failing agile
project and how they can be fixed are covered, including insight into which managerial techniques can be employed An Instructor's Guide
provides practical advice on how to motivate students, organize real group projects, and deal, in a simple and effective way, with many of the
problems that arise A sample syllabus, sample tests, and additional case study information are available on an instructor's passwordprotected ftp site Running an Agile Software Development Project is an indispensable guide for professional software developers, engineers,
and project managers interested in learning how to use agile processes. It is also a valuable textbook for advanced undergraduate- and
graduate-level students in computer engineering and software engineering courses.
This book outlines how coaches and leaders use Agile frameworks and coaching psychology to create behavioural change and to lay the
foundations of success. Using the latest coaching approaches from executive, team, and systemic team coaching, the book shows how
coaches can use Agile frameworks at the level of mindset and behaviours. The book demonstrates well-known frameworks such as Scrum,
DSDM, and Lean Startup to support change and success. Readers will learn about the Six Lenses of Systemic Team Coaching including the
individual mindset, interpersonal skills, team working and collaboration skills, and awareness of the external business environment, to create
true business agility. Becoming Agile is an indispensable resource for professional coaches who work with organisations that want to become
Agile, as well as business leaders looking for a meaningful way to reap the benefits promised by agility. “This book is perfect for business
leaders, entrepreneurs, and indeed anyone new to the world of agile leadership.” David Taylor, Founder, Naked Leader “Here we have a
pragmatic and readily applicable approach to integrating both concept and practice across these two evolving domains.” David Clutterbuck,
Special Ambassador, European Mentoring and Coaching Council “This book is a great resource for coaches who want to continue
developing skills that will support leaders, teams, and organizations in building business agility.” Ahmed Sidky, Ph.D., President of the
International Consortium for Agile (ICAgile) Laura Re Turner is an accredited coach, trainer, and facilitator who works with leaders and teams
to develop an Agile mindset, behaviours, and the skills to thrive through change. Before becoming a coach, Laura delivered enterprise
software projects as a project and programme manager, technology consultant, and software developer. She is the Founder and Managing
Director of Future Focus Coaching.
Now in its second edition, The Power of the Agile Business Analyst has expanded to include new Agile methods that have emerged or gained
prominence since the first edition. Buy this book to learn how to revolutionise your Agile development and increase the value and relevancy of
your project outcomes.Learn 30 realistic, achievable ways that an Agile business analyst can increase project efficiency, add value and
improve quality.Find out how an Agile business analyst bridges the gap between the needs of the business and the resources of the
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development team.Now updated with current Agile methods, to support emerging and established business analysts to adapt to new trends.
30 ways an Agile business analyst can help Drawing on her extensive experience, Jamie proposes a new role for Agile projects: The Agile
business analyst. She details 30 achievable ways that such a role will increase relevance, quality and overall business value, and provide
business users with crucial support. The Agile business analyst is also a boon to the development team, being a ready source of business
knowledge and ensuring that project outcomes align with requirements. This book has been updated to: Incorporate behaviour-driven
development into the work that the business analyst does to support interface design;Align the programme management strategies of the
Scaled Agile Framework (SAFe) to encourage cross-organisational communication and participation;Include full updates throughout the
Qualifications section in ‘Getting the Right Agile Business Analyst for Your Team’; andProvide Agile updates, bringing the book back into
line with current methods. Support your Agile business user for better project outcomes.

DSDM is about people, not tools. It is about truly understanding the needs of a business, delivering software solutions
that work and delivering them as quickly and as cheaply as possible. The Dynamic Systems Development Method
provides a framework of controls and best practice for Rapid Application Development. It was created by a consortium of
organisations and it has been proved, since its publication in January 1995, to be extremely effective in delivering
maintainable systems which match the needs of the business better than those produced using traditional lifecycles. This
book, commissioned by the DSDM Consortium and written by the chairman of the Technical Committee which developed
the method, explores the day-to-day realities of implementing the method. It is a practitionerIs guide, dealing with issues
such as how to get people from different disciplines to work together as a team, how to gain commitment and how to
manage projects within normal business constraints. In this book you will find: practical guidelines on the implementation
of key elements of the method such as "timeboxes" and the MOSCOW Rules clear recommendations for the roles and
responsibilities of the members of the development team advice on which type of application is most likely to benefit from
the method eight lengthy case studies by well-known companies, providing a benchmark against which to assess the
suitability of candidate projects numerous examples and anecdotes, enabling the reader to benefit from the authorIs
experience putting the method into practice Do you want to cut the development time and increase the fitness-for-use of
screen based businessapplications, by orders of magnitude? This book will enable those in organisations which develop
or purchase tailored IT systems, to gain a clear understanding of the benefits of the incremental and iterative approach
embodied in the DSDM. 0201178893B04062001
This publication explores the differences between PRINCE2 and DSDM, the most established and internationally
recognised project management approaches, as well as discussing where they overlap and how they can be integrated.
It shows how users can combine the strength of both approaches so that they complement each other and create a new,
best of breed framework suitable for all project environments.
International Academic Conference on Global Education, Teaching and Learning and International Academic Conference
on Management, Economics, Business and Marketing and International Academic Conference on Engineering,
Transport, IT and Artificial Intelligence Budapest, Hungary 2018 (IAC-GETL + IAC-MEBM + IAC-ETITAI), August 17 - 18,
2018
On behalf of the PROFES organizing committee we would like to welcome you to the 4th International Conference on
Product Focused Software Process Impro- ment (PROFES 2002) in Rovaniemi, Finland. The conference was held on the
Arctic Circle in exotic Lapland under the Northern Lights just before Christmas time, when Kaamos (the polar night is
known in Finnish as ”Kaamos”) shows its best characteristics. PROFES has established itself as one of the recognized
international process improvement conferences. Despite the current economic downturn, PROFES has attracted a record
number of submissions. A total of 70 full papers were subm- ted and the program committee had a di?cult task in
selecting the best papers to be presented at the conference. The main theme of PROFES is professional software
process improvement (SPI) motivated by product and service quality needs. SPI is facilitated by so- ware process
assessment, software measurement, process modeling, and techn- ogy transfer. It has become a practical tool for quality
software engineering and management. The conference addresses both the solutions found in practice and the relevant
research results from academia.
An indispensable resource for business leaders, IT professionals and project managers working to effect positive change
in their organizations, this innovative book presents a new paradigm for the management of evolving business and IT
architectures. Enterprise release management takes a holistic view of change that offers a synthesis of traditional
management approaches, including project and change management, enterprise architecture, and development
practices like configuration and release management. Unlike many books that simply focus on portfolio planning, this
practical reference establishes an end to end release framework which ensures initiatives are planned and prioritized to
streamline portfolio execution and delivery. Benefits of the release-centric approach advocated include reduced
execution and operational risk, improved demand management and optimized release throughput. This unique book
offers a fresh enterprise perspective that addresses strategic change and the release life cycle, providing executives and
managers with the tools they need to chart and track the course of their business.
Ebook: Object-Oriented Systems Analysis and Design Using UML
Software Project Secrets: Why Software Projects Fail offers a new path to success in the software industry. This book
reaches out to managers, developers, and customers who use industry-standard methodologies, but whose projects still
struggle to succeed. Author George Stepanek analyzes the project management methodology itself, a critical factor that
has thus far been overlooked. He explains why it creates problems for software development projects and begins by
describing 12 ways in which software projects are different from other kinds of projects. He also analyzes the project
management body of knowledge to discover 10 hidden assumptions that are invalid in the context of software projects.
The 'Dynamic Systems Development Method' (DSDM) is a process that is used to deliver software systems. This text
discusses the topic.
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Enid Mumford (1924-2006) was a pioneer in the sociotechnical design of computer systems. Prof Mumford's work
successfully investigated the introduction and implementation of computer systems by large corporations and
governments. Mumford's ETHICS approach to software development emphasizes user participation, thus avoiding many
of the problems of introducing new systems. It takes a holistic view of organizations, unifying both social and
technological solutions. This updated edition of Mumford's book, Designing Human Systems, describes how modern
agile programming techniques complement the ETHICS method. Together, the two methods cover both user and
developer issues. This integrated approach offers an improved methodology for successful software development
projects.
This work is the definitive guide for IT managers and agile practitioners. It elucidates the principles of agile risk
management and how these relate to individual projects. Explained in clear and concise terms, this synthesis of project
risk management and agile techniques is illustrated using the major methodologies such as XP, Scrum and DSDM.
Although the agile community frequently cites risk management, research suggests that risk is often narrowly defined
and, at best, implicitly treated, which in turn leads to an inability to make informed decisions concerning risk and reward
and a poor understanding of when to engage in risk-related activities. Moreover, the absence of reference to enterprise
risk management means that project managers are unable to clearly articulate scope or tailor their projects in line with
the wider expectations of the organisation. Yet the agile approach, with its rich toolset of techniques, is very well
equipped to effectively and efficiently deal with the risks that arise in projects. Alan Moran addresses the above issues by
proposing an agile risk-management process derived from classical risk management but adapted to the circumstances
of agile projects. Though his main focus is on the software development process, much of what he describes could be
applied to other types of IT projects as well. This book is intended for anyone who is serious about balancing risk and
reward in the pursuit of value for their stakeholders, and in particular for those directly involved in agile software
development who share a concern for how risk should be managed. Whilst a thorough background in risk management is
not presumed, a basic level of familiarity with or exposure to agility is helpful.
DSDMBusiness Focused DevelopmentPearson Education
This is the definitive guide for managers and students to agile and iterativedevelopment methods: what they are, how
they work, how to implement them, andwhy they should.
Agile Oracle Application Express shows how skilled, motivated, and self-organizing developers can realize extraordinary
commercial benefits from Oracle Application Express. The secret is to couple Application Express with an agile software
development approach. This book leads the way. Oracle Application Express is well-suited to agile processes, with its
support for rapid prototyping and team development. Application Express supports a gamut of enabling technologies
such as SQL, HTML, CSS, JavaScript, and more that enable you to deliver any type of web application to meet your
development needs. Agile Oracle Application Express helps you take the feature set of Application Express and marry it
with the processes of agile development to iteratively design, create, and deliver quality applications on time and within
budget.
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a requirements process
that saves time, eliminates rework, and leads directly to better software. The best way to build software that meets users'
needs is to begin with "user stories": simple, clear, brief descriptions of functionality that will be valuable to real users. In
User Stories Applied, Mike Cohn provides you with a front-to-back blueprint for writing these user stories and weaving
them into your development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your users. Then, once you've compiled
your user stories, Cohn shows how to organize them, prioritize them, and use them for planning, management, and
testing. User role modeling: understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers, salespeople and other
"proxies" Writing user stories for acceptance testing Using stories to prioritize, set schedules, and estimate release costs
Includes end-of-chapter practice questions and exercises User Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with any agile method: XP, Scrum... or even your own home-grown
approach.
The book is intended to provide a much deeper understanding of agile principles, methodologies, and practices to enable
project managers to develop a more agile approach and understand how to blend and tailor agile and traditional
principles, methodologies, and practices to create an appropriate balance of control and agility to fit a business
environment as well as the risks and complexities of any individual project. The book will also provide business managers
and leaders an understanding of how to fit agile methodologies into an overall business strategy that provides the right
balance of control and agility for their business.
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