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Universal Methods of Design provides a thorough and
critical presentation of 100 research methods,
synthesis/analysis techniques, and research deliverables
for human centered design, delivered in a concise and
accessible format perfect for designers, educators, and
students. Whether research is already an integral part of
a practice or curriculum, or whether it has been
unfortunately avoided due to perceived limitations of
time, knowledge, or resources, Universal Methods of
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Design will serve as an invaluable compendium of
methods that can be easily referenced and utilized by
cross-disciplinary teams in nearly any design project.
Universal Methods of Design : dismantles the myth that
user research methods are complicated, expensive, and
time-consuming ; creates a shared meaning for crossdisciplinary design teams ; illustrates methods with
compelling visualizations and case studies ;
characterizes each method at a glance ; indicates when
methods are best employed to help prioritize appropriate
design research strategies. Universal Methods of Design
distills each method down to its most powerful essence,
in a format that will help design teams select and
implement the most credible research methods best
suited to their design culture within the constraints of
their projects.
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In this book, innovations in the education system are
discussed and exemplary developments and
projects from Finland and Germany are compared.
On the one hand, the focus is on current research
results, while on the other hand, examples of good
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practice from both countries describe remarkable
ways of implementation and provide creative
suggestions for one's own educational work. These
are based on the experience of ten years of
international cooperation between two teachertraining university locations.
This book is a comprehensive and practical guide to
the core skills, activities, and behaviors that are
required of product managers in modern technology
companies. Product management is one of the
fastest growing and most sought-after roles by job
seekers and companies alike. The availability of
trained and experienced talent can barely keep up
with the accelerating demand for new and improved
technology products. People from nontechnical and
technical backgrounds alike are eager to master this
exciting new role. The Influential Product Manager
teaches product managers how to behave at each
stage of the product life cycle to achieve the best
outcome for the customer. Product managers are
under pressure to drive spectacular results, often
without wielding much direct power or authority. If
you don't know how to influence people at all levels
of the organization, how will you create the best
possible product? This comprehensive entry-level
textbook distills over twenty years of hard-won field
experience and industry knowledge into lessons that
will empower new product managers to act like pros
right out of the gate. With teaching experience both
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from UC Berkeley and Lynda.com, the author boils
down the most complex topics into principles that are
easy to memorize and apply. This book methodically
documents the tools product managers everywhere
use to align their teams with market needs and
organizational goals. From setting priorities to
capturing requirements to navigating trade-offs, this
book makes it easy. Not only will your product
succeed, you'll succeed, too, when you read the final
chapter on advancing your career. Let your product's
success become your success!
??????25??????????????????,??????????,????????
???????????????????
Traditional Chinese edition of Leaders Eat Last: Why
Some Teams Pull Together and Others Don't by
Simon Sinek. Sinek is the author of "Start with Why:
How Great Leaders Inspire Everyone to Take
Action," and a popular TED talk speaker. In
Traditional Chinese. Annotation copyright Tsai Fong
Books, Inc. Distributed by Tsai Fong Books, Inc.
User research is an effective strategy to gain a
deeper understanding of your target audience — a
crucial step in order to choose efficient design
solutions and build smart products. But what has to
be considered when conducting user research?
What methods have proven themselves in practice?
And how do you finally integrate your findings into
the design process? With this eBook, you will learn
to take the guesswork out of your design decisions
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and base them on real-life experiences and user
needs instead. To get you started, we’ll consider
various research methods and techniques, but we
will also tackle the more practical aspects (and
difficulties) which face-to-face research brings along.
Learning to identify potential research partners and
finding the right questions to ask during an interview
thus is part of this eBook — as well as presenting
your findings und using them to iterate on your
products’ designs. If you feel that you and your team
make a lot of decisions based on assumptions, then
this eBook is your jump start into a more usercentered design process. Find the techniques that fit
into your workflow and start to discover the actual
problems — and unmet needs — of potential users
firsthand. TABLE OF CONTENTS: - A Five-Step
Process For Conducting User Research - A Closer
Look At Personas: What They Are And How They
Work - A Closer Look At Personas: A Guide To
Developing The Right Ones - All You Need To Know
About Customer Journey Mapping - Facing Your
Fears: Approaching People For Research Considerations When Conducting User Research In
Other Countries: A Brazilian Case Study - How To
Run User Tests At A Conference
?????????????????????,???????????????.
It is impossible to control another person’s
motivation. But much of the instructor’s job involves
stimulating learner motivation, and learning
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environments should ideally be designed toward this
goal. Motivational Design for Learning and
Performance introduces readers to the core
concepts of motivation and motivational design and
applies this knowledge to the design process in a
systematic step-by-step format. The ARCS
model—theoretically robust, rooted in best practices,
and adaptable to a variety of practical uses—forms
the basis of this problem-solving approach. Separate
chapters cover each component of the
model—attention, relevance, confidence, and
satisfaction—and offer strategies for promoting each
one in learners. From there, the motivational design
process is explained in detail, supplemented by realworld examples and ready-to-use worksheets. The
methods are applied to traditional and alternative
settings, including gifted classes, elementary grades,
self-directed learning, and corporate training. And
the book is geared toward the non-specialist reader,
making it accessible to those without a psychology
or teaching background. With this guide, the reader
learns how to: Identify motivation problems and
goals Decide whether the environment or the
learners need changing Generate attention,
relevance, confidence, and satisfaction in learners
Integrate motivational design and instructional
design Select, develop, and evaluate motivational
materials Plus a wealth of tables, worksheets,
measures, and other valuable tools aid in the design
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process Comprehensive and enlightening,
Motivational Design for Learning and Performance
furnishes an eminently practical body of knowledge
to researchers and professionals in performance
technology and instructional design as well as
educational psychologists, teachers and trainers.
A guide to help you obtain less of what don't want,
and more of what you do, and "cut through the
clutter, achieve better results in less time, build
momentum toward your goal, dial down the stress,
overcome that overwhelmed feeling, stay on track,
[and] master what matters to you.
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This book covers all facets of the gaming industry,
including production and sales, and also looks into
traditional gaming outside of the multimedia industry.
With a particular focus on the practical challenges of
breaking into the world of gaming and strategies to
help students prepare for working in the field, it aims
to provide a range of entry points.
Career-seekers looking for a field that will take
advantage of their artistic talents will find this volume
immensely helpful. Readers will learn about the
varied environments in which graphic designers work
and the expectations that different kinds of
companies have of their employees. They’ll learn
how high school courses, college courses,
extracurricular activities, online training resources,
and internships can help prepare them for careers in
computer and graphic design. There are even
practical tips on getting and keeping your first job in
this competitive field, as well as a useful overview of
the tools and software of the trade.
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Louis I. Kahn is widely known as an architect of powerful
buildings. But although much has been said about his
buildings, almost nothing has been written about Kahn as an
unconventional teacher and philosopher whose influence on
his students was far-reaching. Teaching was vitally important
for Kahn, and through his Master’s Class at the University of
Pennsylvania, he exerted a significant effect on the future
course of architectural practice and education. This book is a
critical, in-depth study of Kahn’s philosophy of education and
his unique pedagogy. It is the first extensive and
comprehensive investigation of the Kahn Master’s Class as
seen through the eyes of his graduate students at Penn.
The field of digital design offers immense opportunities for
creative young people. Digital designers are in high demand
to help design and create images for Web sites and digital
media. Business is becoming more dependent on Web
marketing, which often relies on visual design to succeed.
This title raises teens' awareness of the many opportunities
available in this burgeoning field. It explains how they can
develop skills in digital design through both informal
experience and formal education, and create an impressive
portfolio that will open doors for them in the future.
Mindful thinking is the new competitive edge Science
confirms the distinction between the biological brain and the
conscious mind. Each day, a game of mind versus matter
plays out on a field defined by the problems we must solve.
Most are routine, and don’t demand a more mindful
approach. It’s when we’re faced with more difficult
challenges that our thinking becomes vulnerable to brain
patterns that can lead us astray. We leap to solutions that
simply don’t work. We fixate on old mindsets that keep us
stuck in neutral. We overthink problems and make them
worse. We kill the ideas of others, as well as our own. Worse,
we keep doing these things, over and over again, naturally
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and instinctively. But it doesn’t have to be that way. In
Winning the Brain Game, author and creative strategist
Matthew E. May explains these and other “fatal flaws” of
thinking, catalogued over the course of ten years and
hundreds of interactive creative sessions in which he gave
more than 100,000 professionals a thought challenge based
on a real case far less complex than their everyday problems.
Not only did less than 5% arrive at the best and most elegant
solution, but the solutions given were remarkably similar,
revealing seven observable problem-solving patterns that can
block our best thinking. Calling on modern neuroscience and
psychology to help explain the seven fatal flaws, May draws
insights from some of the world’s most innovative thinkers.
He then blends in a super-curated, field-tested set of “fixes”
proven through hundreds of creative sessions to raise our
thinking game to a more mindful level. Regardless of playing
field, mindful thinking is the new competitive advantage, and
the seven fixes are a magic set of tools for achieving it.
Winning the Brain Game will lead you to better decisionmaking, higher levels of creativity, clearer strategies, and
overall success in business, work and life. Matthew E. May is
a five-time author and recognized thought leader on strategy
and innovation. A popular speaker, facilitator, and seminar
leader, he confidentially coaches executives, artists, and
athletes, and conducts custom thinking sessions for leading
organizations all over the world.
????????????,??????,??????????????????????????????????
??????
Have you ever struggled to complete a design project on
time? Or felt that having a tight deadline stifled your capacity
for maximum creativity? If so, then this book is for you. Within
these pages, you'll find 80 creative challenges that will help
you achieve a breadth of stronger design solutions, in various
media, within any set time period. Exercises range from
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creating a typeface in an hour to designing a paper robot in
an afternoon to designing web pages and other interactive
experiences. Each exercise includes compelling visual
solutions from other designers and background stories to help
you increase your capacity to innovate. Creative Workshop
also includes useful brainstorming techniques and wisdom
from some of today's top designers. By road-testing these
techniques as you attempt each challenge, you'll find new
and more effective ways to solve tough design problems and
bring your solutions to vibrant life.
Innovation ist heute der erfolgs- und
wettbewerbsentscheidende Faktor für Unternehmen. Doch
auf Knopfdruck kreativ zu sein ist gar nicht so einfach. Die
gute Nachricht: Innovation ist kein Zufall. Die ideale und
etablierte Methode, um sowohl kreativ als auch systematisch
Innovationen zu generieren, ist Design Thinking. Für den
Design-Thinking-Praktiker ist es dabei wichtig, die
spezifischen Techniken und Fähigkeiten zu kennen, die an
den verschiedenen Punkten während des
Innovationsprozesses eingesetzt werden können. Er muss
mit einer Vielzahl unterschiedlicher Prozedere vertraut sein,
um das richtige Tool für ein Projekt und das entsprechende
Team auszuwählen. In ihrem neuen Buch stellt DesignThinking-Expertin Ingrid Gerstbach 77 praxiserprobte Tools
für die tägliche Arbeit im Design-Thinking-Prozess
zusammen. Übersichtlich und klar strukturiert erläutert sie die
Schlüsselaktivitäten eines jeden Prozessschritts und zeigt
detailliert, wie und wann das Verfahren im Projekt eingesetzt
werden kann. Eine Anleitung für jede Methode unterstützt Sie
bei der Umsetzung in Ihrer täglichen Arbeit.

'Motion by Design' showcases new work by over 30
international studios, grouped according to genre. It
provides a history of motion graphics and an interactive
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historical timeline tracing the development of motion
graphic styles.
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Traditional Chinese edition of Thinking, Fast and Slow,
Amazon Best Books of the Month, November 2011.
Kahneman is psychology professor emeritus at Princeton
University and the 2002 Nobel Prize in Economic
Sciences. In Traditional Chinese. Annotation copyright
Tsai Fong Books, Inc. Distributed by Tsai Fong Books,
Inc.
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