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Cost Management Of Construction
Projects
This authoritative text provides a detailed insight into
howconstruction companies manage their finances
at both corporate andproject level. It will guide
students and practitioners through thecomplexities of
the financial reporting of construction projectswithin
the constraints of accepted accounting practice. The
book iswritten for non-accountants and from a
contractor’sperspective and is equally relevant to
subcontractors and maincontractors. The authors
examine the relationship between the external
annualaccounts and the internal cost-value
reconciliation process. CVR iscovered in depth and
the authors consider issues such as
interimpayments, subcontract accounts, contractual
claims, final accounts,cash flow management and
the reporting of the physical andfinancial progress of
contracts. A broad perspective of all the financial
aspects of contractingis taken along with related
legal issues and the authors explainhow things
operate in the ‘real world’. They describegood
practice in financial control while at the same time
beinghonest about some of the more questionable
practices that can - anddo - happen. The approach
taken is unique as the financialmanagement of
construction projects is considered from
theperspective of the contractor’s quantity surveyor.
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The bookdeals with the real issues that surveyors
have to address whenusing their judgment to report
turnover, profitability, cash flow,and work in progress
on projects and the financial problems facedby
subcontractors are frankly and pragmatically
explored. The payment and notice requirements of
the Construction Act areexplained in detail and
relevant provisions of JCT2011, NEC3, ICC,DOM/1
and other standard contracts and subcontracts are
alsocovered. Financial Management in Construction
Contractingaddresses the wide variety of external
factors that influence howconstruction companies
operate, including government policy,banking
covenants and the financial aspects of supply
chainmanagement. Cost reporting systems are
described and real-lifeexamples are used to illustrate
cost reports, accrual systems andhow computerised
systems can be employed to provide the QS
withinformation that can be audited. Examples drawn
from practice demonstrate how work-inprogress(WIP) is reported in contracting. Cost value
reconciliation reportsare featured and the book
demonstrates how adjustments are made
forovermeasure, undermeasure, subcontract
liabilities and WIP as wellas explaining the
processes that contractors use when
analysingexternal valuations. This is the ideal core
text for final year degree andpost-graduate level
modules on Quantity Surveying,
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CommercialManagement, Construction Management
and Project Management coursesand will provide an
invaluable source of reference for quantitysurveyors
and others who may be engaged in the financial
managementof construction projects. The book’s
companion website at ahref="http://www.wiley.com/g
o/xxxx"www.wiley.com/go/rossfinancialmanagement/
a offersinvaluable resources for students and
lecturers as well as forpractising construction
managers: end-of-chapter exercises + outline
answers PowerPoint slides for each chapter ideas
for discussion topics links to useful websites
The financing of modern construction projects
reflects the need to address the costs and benefits of
the whole life of the project. This means that end of
life economics can now have a far greater impact on
the planning and feasibility phases. During the
project itself, decisions on construction materials and
processes all influence the schedule as well as both
immediate and down-the-line costs. Massimo Pica
and his co-authors explain in detail the fundamentals
of project life cycle economics and how they apply in
the context of complex modern construction. This is
an essential guide for those involved in construction
project design, tendering and contracting; to help
ensure the sustainability of the project or their
contribution to it, from the start. It is also important
for those involved in the delivery of the project to
help them make the choices to keep the project on a
Page 3/22

Access Free Cost Management Of Construction
Projects
financial even keel. Government, corporations and
other organizations are looking for new models of
collaborative working to fund their large construction
and infrastructure projects in the face of changing
attitudes to risk; a better educated and more
demanding base of end-user clients and the
increasing requirements for projects that are
environmentally responsible and sustainable. Project
Life Cycle Economics is a fundamental primer for
those commissioning and those delivering
construction.
Construction Project Management deals with
different facets of construction management
emphasizing the basic concepts that any
engineering student is supposed to know. The major
principles of project management have been derived
through real life case studies from the field.
Simplified examples have been used to facilitate
better understanding of the concepts before going
into the large and complex problems. The book
features computer applications (Primavera and MS
Project) used to explain planning, scheduling,
resource leveling, monitoring and reporting; it is
highly illustrated with line dia.
A comprehensive treatment of the fundamental
concepts, methods and applications of cost control
for a variety of construction project sizes and
contract types. Begins with the preconstruction
phase and continues through the construction and
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commissioning phases. Provides a detailed
explanation of a cost plan and principles relating to
conventional and CPM-based computerized control
of progress, manhours, materials, equipment,
subcontract costs, indirect costs and change orders.
Treats the latest advances with network-based
methods and computers, claims, cash flow forecasts
and trends. Includes flow charts, tables, reports,
glossary, bibliography, and an appendix that
illustrates estimating and cost breakdown structure.
A thoroughly updated edition of the classic guide to
project management of construction projects For
more than thirty years, Construction Project
Management has been considered the preeminent
guide to all aspects of the construction project
management process, including the Critical Path
Method (CPM) of project scheduling, and much
more. Now in its Sixth Edition, it continues to provide
a solid foundation of the principles and fundamentals
of project management, with a particular emphasis
on project planning, demonstrated through an
example project, along with new pedagogical
elements such as end-of-chapter problems and
questions and a full suite of instructor's resources.
Also new to this edition is information on the Earned
Value Analysis (EVA) system and introductory
coverage of Building Information Modeling (BIM) and
Lean Construction in the context of project
scheduling. Readers will also benefit from building
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construction examples, which illustrate each of the
principles of project management. This information,
combined with the case studies provided in the
appendix, gives readers access to hands-on project
management experience in the context of real-world
project management problems. Features two
integrated example projects—one civil and one
commercial—fully developed through the text
Includes end-of-chapter questions and problems
Details BIM in scheduling procedures, Lean
Construction, and Earned Value Analysis, EVA
Provides teaching resources, including PowerPoint
slides, interactive diagrams, and an Instructor's
Manual with solutions for the end-of-chapter
questions Construction Management and Civil
Engineering students and professionals alike will find
everything they need, to understand and to master
construction project management in this classic
guide.
A complete update of the definitive guide to the
planning and scheduling of construction projects
Now with a dedicated Web site containing a
downloadable version of the premier CPM
scheduling software program-Micro Planner
Manager(r) from MicroPlanning International for both
Windows(r) and Macintosh platforms This Fourth
Edition of Construction Project Management
reaffirms the book's status as the industry-leading,
definitive guide to the Critical Path Method (CPM) of
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project scheduling. It combines a solid foundation in
the principles and fundamentals of CPM with
particular emphasis on project planning. A highway
bridge with a complete cost estimate is used to
illustrate each of the principles of project
management. Using this basic information and the
case studies in the appendix, students are given
project management problems and hands-on project
management experience. Important features of
Construction Project Management, Fourth Edition
include: * Complete coverage of planning and
scheduling principles that apply to every type of
construction project * Special emphasis on the most
difficult and important part of CPM-the planning
process * A new chapter on production planning, the
process of turning the project plan into efficient
workplace operations * New methods for handling
construction contingency planning and weather
delays * In-depth coverage of the legal aspects of
CPM scheduling * Large illustrations conveniently
tucked into a back cover pocket An excellent text for
both building construction and construction
engineering students, this book is also an
indispensable on-the-job reference for builders,
architects, civil engineers, and other construction
professionals.
This volume provides a guide to managing all
aspects of a construction project. This is a new
edition of this guide to the subject which includes a
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new chapter devoted solely to the planning process
and another on legal aspects of scheduling.
Written by a cost-control expert with more than thirty years of
design and building expertise, this volume in the Professional
Practice Essentials Series gives you practical, user-friendly
guidance on how to better manager costs through all phases
of a project. Dell'Isola first explains the basics of cost
management-from estimating costs during the design phase
to managing costs during construction and even after
occupancy. He then covers all of the tools and techniques
available to architects/designers and explains how best to
use them. A number of useful case studies clearly show how
the author's principles work in real-life situations.
The key to successful project control is the fusing of cost to
schedule whereby the management of one helps to manage
the other. Project Control: Integrating Cost and Schedule in
Construction explores the reasons behind and the
methodologies for proper planning, monitoring, and
controlling both project costs and schedule. Filling a current
void the topic of project control applied to the construction
industry, it is essential reading for students and professionals
alike.
Students across a wide range of disciplines, ranging from
construction management and construction engineering
through to architecture, property and surveying should find
this an invaluable textbook.
A history of costs exceeding plans and expectations has
pointed to the need for the systematic control of costs in
engineering construction projects. These guidance notes
make the case for a formalized approach to cost control,
offering a standard framework for cost management services.
Improve the accuracy of project estimates and make better inprogress modifications by following the discipline-independent
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approach mapped out in this book. Learn the best ways to
apply new tools, including a breakdown structure for both
work and resources and proven estimating models. In
addition, you'll gain insights into best practices for progress
monitoring and cost management, as well as for dealing
effectively with external projects.
Unlike the majority of construction project management
textbooks out there, Management of Construction Projects
takes a distinctive approach by setting itself in the context of
a single and real-world construction project throughout and
also by looking at construction project management from the
constructor’s perspective. This project-based learning
approach emphasizes the skills, knowledge, and techniques
students require to become successful project managers.
This second edition uses a brand new, larger, and more
challenging case study to take students through key stages of
the process, including: contracts and subcontracting;
estimating, scheduling, and planning; supply chain and
materials management; cost control, quality, and safety;
project leadership and ethics; and claims, disputes, and
project close-outs. Also new to this edition is coverage of
emergent industry trends such as LEAN, LEED, and BIM. The
book contains essential features such as review questions,
exercises, and chapter summaries, while example plans,
schedules, contracts, and other documents are stored on a
companion website. Written in straightforward language from
a constructor’s perspective, this textbook gives a realistic
overview and review of the roles of project managers and
everything they need to know in order to see a successful
project through from start to finish.
The one thing that all well-run, profitable construction projects
have in common is that they benefit from good project
managers. People who have the skills to plan the project,
manage it and keep it on track whenever tight timescales,
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costs, people or other difficulties threaten to derail it. The
good news is that there is no secret art to project
management. These are the skills that any manager can
learn and use. Project Management in Construction is a
practical, easy-to-read guide to defining, organizing, planning,
and executing a construction project so that it is completed to
the satisfaction of the principal stakeholders. The book is part
of the Leading Construction Series co-published by Gower
and CITB-ConstructionSkills. The Leading Construction
Series is part of a CITB-ConstructionSkills initiative to develop
management skills within the industry. The books in this
series are designed to be essentially practical, with a firm
grounding in the construction industry.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47?????
???????????????????,?????.?????????????,??????,??????,?
??????.
Concise and easy to read, Quality Management in
Construction Projects presents key information on how to
approach quality assurance for construction projects.
Containing quick reference tables and a wealth of figures, the
book presents valuable quality related data and guidelines. It
provides coverage that spans from the inception of a project
through issuance of a completion certificate. Go the extra
distance and become the consummate professional: Learn
about different types of contract deliverable systems Explore
important points to be considered while developing detail
design and shop drawing Plan for major activities during
construction process Create design review checklists
Anticipate costs involved with quality Understand reasons
why an executed work may be rejected Develop ways to
assess your quality efforts In addition to covering standard
procedures and concepts, the author introduces and
discusses a wide range of-the-state-of-the-art-tools and
approaches that professionals can use to develop an
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Integrated Quality Management System most suitable for
their specific project. These include Six Sigma, TRIZ, and
Total Quality Management, as well ISO 9000, ISO 14000
Environmental Management System, and OHSAS 18000 This
information will also prove valuable for cutting-edge
instructors who wish to provide engineering/management
students with in-depth knowledge about current practices and
familiarize them with the vernacular used in discussing quality
assurance practices within the construction industry. Dr.
Abdul Razzak Rumane’s work in Quality Management in
Construction Projects has earned him a nomination for
ASQ’s Philip B. Crosby Medal. This award is presented to
the individual who has authored a distinguished book
contributing significantly to the extension of the philosophy
and application of the principles, methods, or techniques of
quality management.
".. integrates business knowledge, principles and practices of
project managment and construction management... will help
you achieve a strategic vision, continuously improve
construction operations and manage industrial, commercial
and institutional projects from conception to occupancy." -Publisher's description.
Critical Path Method (CPM) and Performance Evaluation and
ReviewTechnique (PERT) are widely recognized as the most
effectivemethods of keeping large, complex construction
projects onschedule, under budget, and up to professional
standards. But thesemethods remain underused because
they are poorly understood and,due to a host of unfamiliar
terms and applications, may seem morecomplicated than
they really are. This encyclopedia brings together, in one
comprehensive volume, allterms, definitions, and applications
related to the time and costmanagement of construction
projects. While many of these termsrefer to ancient and
venerable building practices, others haveevolved quite
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recently and refer specifically to modernconstruction and
management techniques. Sources include hundreds
ofprofessional books, trade journals, and research
publications, aswell as planning and scheduling software
vendor literature. The detailed glossary of all applicable terms
includes across-referenced listing of examples that describe
real-worldapplications for each term supplied. An extensive
bibliographycovers all applicable books, articles, and
periodicals available onproject planning, scheduling, and
control using CPM and relatedsubjects. This book is an
important quick reference and desktop informationresource
for construction planners, schedulers, and controllers, aswell
as civil engineers and project managers. It is also theultimate
research tool for educators, students, or anyone who seeksto
improve their understanding of the management of
modernconstruction projects.
Suffering from chronic project headaches? Relief is on the
way! PM pro George Ritz has written the prescription for the
efficient, profitable, and headache-free management of any
capital project. Total Construction Project Management
combines the latest management innovations with tried-andproven construction techniques to produce a cutting-edge
``total system'' guaranteed to give you complete control over
every phase of field operations. You'll see how to: prepare
winning bids and proposals; obtain and negotiate favorable
contracts; estimate accurate project costs; determine realistic
project budgets; set attainable project schedules; organize
human, physical, and financial resources; design, build, and
motivate a field organization; implement effective project
controls; ensure job-site safety; improve project
communications; use PCs in the field and office; and much
more.
Activity Based Cotsting for Construction Companies provides
guidelines on how overhead costs can be managed for using
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Activity Based Costing (ABC), providing gains in contractor
competiveness. Illustrated with a range of case studies and
examples it also presents a map that shows construction
contractors how to implement ABC to calculate overhead
costs accurately, identifying non or low-value added
operations which can then be improved.
The cost manager/quantity surveyor plays a pivotal role in the
financial and contract management of construction projects,
although the exact nature of the service they provide depends
on the project employer’s terms of engagement. This can
mean acting as consultant in a range of roles including cost
and advisory services for budget setting to initiate a project,
cost management through the design and construction
phases, contract administration and acting as the client side
project manager to oversee the entire building process. Cost
Management of Construction Projects focusses on the cost
manager/quantity surveyor engaged by the project client, and
discusses key elements that help drive project success
including measurement (based on the New Rules of
Measurement published by RICS), procurement, cost
planning, contract administration and project cost
management. With examples, it provides a thorough guide to
the role in the workplace and in the field, directly addressing
the day to day situations faced by the cost manager/quantity
surveyor. Donald Towey MRICS has extensive experience of
the construction industry. His experience began as an
estimator with a glass/glazing contractor in Manchester.
Following a number of positions with UK contractors he
relocated to Australia and has worked with a number of
developers and main contractors, as well as doing freelance
work. He is currently working in contracts management in
Sydney.

Construction Project Management provides a thorough
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understanding of constructionproject management topics
with the help of various concepts , practical insight , reallifeexamples and skills to execute large and small
projects.Numerous examples, problems, exhibits and
data have been included for easycomprehension of the
subject.This revised edition contains 18 chapters, which
have been divided into five parts:* Introducing
Construction Project Management* Developing a Project
Construction Time Schedule* Developing Project
Resources Plans* Planning and Budgeting Construction
Costs* Controlling Project Construction PlanAll the
existing chapters have been revised and updated. The
most salient of these are:* Construction Scope Scenario
in International and National Levels* Planning and
Controlling Work Scope and Its Integration Processes*
Defining and Networking Project Acitivity* Scheduling
Construction Project Work and Resources* Forecasting
Physical Resources of Men, Materials and Equipment*
Planning and Budgeting Costs and Developing Financial
Statements* Controlling Product Quality and Workers
Safety* Controlling Costs and Earned Value
Management* Reducing Project Time and Cost Using
Critical Chain Management* Managing Risks at
Construction Sites* Emerging Trends in Project
Management Information System
The most comprehensive, up-to-date construction project
management system Fully revised for the latest
technologies and standards, Total Construction Project
Management, Second Edition provides a proven
framework for completing construction jobs as specified,
on schedule, and within budget. You’ll learn how to plan,
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organize, and control each stage of a project—from
initiation to close-out. This updated edition integrates
important new trends, such as technological
interoperability, seamless electronic information
exchange, Building Information Modeling (BIM), and
sustainable building practices. Real-world case studies
and customizable sample construction documents are
included in this practical guide. Inside, you’ll find fieldtested methods for: Preparing project bids and proposals
Negotiating contracts Project planning and initiation
Scheduling construction Estimating, budgeting and cost
control Project organization and control Construction
project execution Integrating the latest technologies,
including BIM and electronic information exchange
Green building and sustainable construction
Construction safety and health Project communications
Managing human factors
The book approaches the subject of planning with a new
perspective. It focuses on time planning, resources
planning and planning of control systems. Alive with
numerous examples from projects handled by the author,
this book describes how to plan construction projects
and execute them efficiently with minimum variation in
schedules. The book is divided into four parts:
Introduction: It covers nature of construction industry,
highlights salient features of construction project
management and outlines the approach for planning
construction projects;Time Planning: It describes the
methodology for breaking down project work into
activities, developing workpackage networks, integrating
these networks into project network plan and scheduling
Page 15/22

Access Free Cost Management Of Construction
Projects
the network plan for finalising calendar-time oriented
construction programs; Resources Planning: It includes
methodology for planning manpower, construction
materials, plant and machinery, and costs. Planning
Control System: It deals with organising control system;
methodology for controlling resources productivity, costs
and time; codifying planning system and computerising
planning and control functions.
Management and administrative processes within the
construction industry have been undergoing major
changes in the last several decades. These changes
have involved significant adjustments in management
science and manage ment techniques, brought about by
the need for contemporary valid informa tion with which
to manage the construction process. In short,
management in the construction industry is changing
significantly; change will continue at an accelerated pace
at least through the next decade. The responses
required of construction industry management are now
resulting in a movement away from an entrepreneurial
management style to professional management tech
niques and procedures. THE COMPELLING
ECONOMIC ISSUES The issues forcing these changes
are economic. The rising costs of construction and of
money are forcing the buyers of construction services to
be more demanding. Their demands are for more
construction economies, more pro duction, and more
productivity than at any time in the past. Nowhere has
this been more evident than in the Business Roundtable
on construction and in the response of the construction
industry to it.· To be successfully responsive,
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management in the construction industry will be required
to use the best project management methods available
for cost control, schedule control, and for financial and
accounting controls. But responsive professional
management can survive and will flourish within this
more demanding eco nomic environment.
Life-Cycle and Sustainability of Civil Infrastructure
Systems contains the lectures and papers presented at
the Third International Symposium on Life-Cycle Civil
Engineering (IALCCE 2012) held in one of Vienna‘s
most famous venues, the Hofburg Palace, October
3rd-6th, 2012. This volume consists of a book of
extended abstracts (516 pp) and a DVD-ROM
Objective of conference is to define knowledge and
technologies needed to design and develop project
processes and to produce high-quality, competitive,
environment- and consumer-friendly structures and
constructed facilities. This goal is clearly related to the
development and (re)-use of quality materials, to
excellence in construction management and to reliable
measurement and testing methods.
The management of construction projects is a wide
ranging and challenging discipline in an increasingly
international industry, facing continual challenges and
demands for improvements in safety, in quality and cost
control, and in the avoidance of contractual disputes.
Construction Management grew out of a Leonardo da
Vinci project to develop a series of Common Learning
Outcomes for European Managers in Construction.
Financed by the European Union, the project aimed to
develop a library of basic materials for developing
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construction management skills for use in a panEuropean context. Focused exclusively on the
management of the construction phase of a building
project from the contractor’s point of view, Construction
Management covers the complete range of topics of
which mastery is required by the construction
management professional for the effective delivery of
new construction projects. With the continued
internationalisation of the construction industry,
Construction Management will be required reading for
undergraduate and postgraduate students across
Europe.
This book provides a unique guide to value management and
sustainability in construction to researchers and professional.
The book provides a better understanding of the concept of
value management, the basis of sustainable construction and
thereafter, demonstrates how using the principles of value
management can help to achieve successful construction
projects that are financially viable, socially beneficial and do
not damage the environment. The book serves as an
introduction to value management for scholars and
researchers at all levels; and also as a practical guide for
construction professionals, employers and other stakeholders
in the construction industry.
The book is developed to provide significant information and
guidelines to construction and project management
professionals (owners, designers, consultants, construction
managers, project managers, supervisors, contractors,
builders, developers, and many others from the constructionrelated industry) involved in construction projects (mainly civil
construction projects, commercial-A/E projects) and
construction-related industries. It covers the importance of
construction management principles, procedures, concepts,
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methods, and tools, and their applications to various
activities/components/subsystems of different phases of the
life cycle of a construction project. These applications will
improve the construction process in order to conveniently
manage the project and make the project most qualitative,
competitive, and economical. It also discuss the interaction
and/or combination among some of the activities/elements of
management functions, management processes, and their
effective implementation and applications that are essential
throughout the life cycle of project to conveniently manage
the project. This handbook will: Focus on the construction
management system to manage construction projects Include
a number of figures and tables which will enhance reader
comprehension Provide all related topics/areas of
construction management Be of interest to all those involved
in construction management and project management
Provide information about Building Information Modeling
(BIM), and ISO Certification in Construction Industry Offer a
chapter on Lean construction The construction project life
cycle phases and its activities/elements/subsystems are
comprehensively developed and take into consideration Henri
Fayol's Management Function concept which was
subsequently modified by Koontz and O'Don
Proper cost accounting and financial management are
essential elements of any successful construction job, and
therefore make up essential skills for construction project
managers and project engineers. Many textbooks on the
market focus on the theoretical principles of accounting and
finance required for head office staff like the chief financial
officer (CFO) of a construction firm. This book's unique
practical approach focuses on the activities of the
construction management team, including the project
manager, superintendent, project engineer, and jobsite cost
engineers and cost accountants. In short, this book provides
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a seamless connection between cost accounting and
construction project management from the construction
management practitioner’s perspective. Following a
complete accounting cycle, from the original estimate through
cost controls to financial close-out, the book makes use of
one commercial construction project case study throughout. It
covers key topics like financial statements, ratios, cost
control, earned value, equipment depreciation, cash flow, and
pay requests. But unlike other texts, this book also covers
additional financial responsibilities such as cost estimates,
change orders, and project close-out. Also included are more
advanced accounting and financial topics such as supply
chain management, activity-based accounting, lean
construction techniques, taxes, and the developer’s pro
forma. Each chapter contains review questions and applied
exercises and the book is supplemented with an eResource
with instructor manual, estimates and schedules, further
cases and figures from the book. This textbook is ideal for
use in all cost accounting and financial management classes
on both undergraduate and graduate level construction
management or construction engineering programs.
The only complete, up-to-date guide to construction project
management that fully aligns with the latest PMBOK
standards. Project Management for Construction is the up-todate guide to construction-specific project management that
fully reflects the latest standards in the "Project Management
Body of Knowledge" (PMBOK). Unlike competitive texts, it
covers not just project management process skills, but also
crucial people skills such as teambuilding, communication,
conflict management, leadership, motivation, decisionmaking, and negotiation. Topics covered include: project
integration, scope management, time management, cost
management, quality management, HR management,
communication management, risk management, and
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procurement management. Readers will find up-to-date
project management information related to LEED and green
building construction, as well as introductions to all leading
approaches to cost estimating, including CSI divisions, R.S.
Means Assemblies Cost Data, and UNIFORMAT divisions.
Throughout, key concepts are supported with a
comprehensive package of pedagogical material, and
teaching/learning aids provided in no other construction
project management text. Teaching and Learning Experience
This book will help construction professionals quickly master
the best practices of construction project management. It
provides: Comprehensive construction-specific coverage fully
aligned to the Project Management Body of Knowledge
(PMBOK): Thoroughly in accordance with the latest standards
in the "Project Management Body of Knowledge" (PMBOK),
and focused entirely on construction — not a generic text that
only touches on construction in passing Up-to-date coverage
of the latest construction industry trends as they relate to
project management: Addresses important trends such as
LEED and green construction, as well as all leading forms of
cost estimation Hands-on focus, comprehensive pedagogical
tools, and support for flexible approaches to teaching and
learning: Supported by comprehensive pedagogical tools,
and designed for both classroom and online learning in a
wide range of programs
Using a combination of worked examples and case studies,
this book examines how projects go over-cost, what lessons
can be learned from past examples and what approaches
have successfully been employed. Example case studies
include: The Scottish Parliament Wembley Stadium Heathrow
Terminal 5. If you're studying Surveying or Construction
Management, or starting out as a Construction Cost Manager
and need to plan or assess construction projects then this is
the book for you.
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