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Competitive Supply Chains A Value Based
Management Perspective
Achieving Competitive Advantage Today's corporate leaders are under
increasing pressure to deliver differentiated, lasting performance, fast. Industry
4.0 is driving new business models, with competitors becoming more numerous,
more formidable, and more global. This puts profitability at risk as whole supply
chains shift in industries. By placing customer value at the heart of their
businesses, through a demand-driven digital supply chain, Total Value
Optimization (TVO) goes beyond traditional approaches to ensure your company
not only survives, but thrives "Steven Bowen provides a clear pathway to
transform your supply chain into the ultimate competitive weapon. The Total
Value Optimization (TVO) framework, resting on a foundation of data analytics, is
the best approach we have seen to achieve integrated supply chain excellence in
logistics, operations, and procurement." --J. Paul Dittmann, Ph.D. Executive
Director, Global Supply Chain Institute, University of Tennessee "After applying
TVO across three corporations, both public and private equity owned, we
generated $290 million in EBITDA, $310 million in cash, and growth through
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improved customer responsiveness. Every company and CEO should consider
implementing TVO." --James R. Voss, CEO Vectra "Grounded in data analytics,
Total Value Optimization is essential for companies looking to survive and thrive
in today's fast-paced and ever-changing business environment. Steve Bowen's
book offers a solid framework for executives in search of an engaging, thoughtful,
and comprehensive approach toward achieving supply chain excellence."--John
D. Baumann, President and CEO, Colony Brands, Inc.
Author of the bestselling text Supply Chain Management, John T. Mentzer's
companion book Fundamentals of Supply Chain Management: Twelve Drivers of
Competitive Advantage has been developed as a supplemental text for any
course dealing with strategy and supply chains. Written in an entertaining,
accessible style, Mentzer identifies twelve drivers of competitive advantage as
clear strategic points managers can use in their companies. Research from more
than 400 books, articles, and papers, as well as interviews with over fifty
executives in major global companies, inform these twelve drivers. The roles of
all of the traditional business functions—marketing, sales, logistics, information
systems, finance, customer services, and management—in supply chain
management are also addressed.
The classic guide to supply chain strategy--re-created to help business leaders
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gain an advantage in today's volatile, globalized arena The definitive guide to
supply chains that deliver value The global landscape has changed dramatically
since the first edition of Strategic Supply Chain Management established itself as
the authority on creating value and achieving competitive advantage from the
supply chain. Shorter economic cycles, more-frequent natural disasters, higher
costs in low-cost countries, more-restricted access to working capital, and greater
focus on sustainability have made effective supply chain management much
more challenging--and much more critical to the bottom line. This second edition
is your answer to gaining a strategic advantage in the face of these challenges.
Drawing on dozens of new company examples as well as cutting-edge
benchmarking research, it shows you how to make your supply chains more
agile, flexible, and resilient. With 80 easy-to-read tables and diagrams, this fully
revised book explains how to: Develop a supply chain strategy that will help you
realize your business goals Design a process architecture that maps out the
activities of the end-to-end supply chain Create the most effective supply chain
organization Build the most beneficial relationships with your supply chain
partners Use metrics to assess and drive business success Implement
transformational change See how today's best supply chain strategies work in allnew profiles of BASF, Essilor, Haier, Kaiser Permanente, Lenovo, and
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Schlumberger. Find out what these industry leaders are doing to get the greatest
value out of their supply chains. When value depends on how well you deliver,
you need Strategic Supply Chain Management, Second Edition. PRAISE FOR
STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book shows convincingly
that a robust supply chain strategy is critical for business success in today's
uncertain economic environment. Cohen and Roussel explain not only what
makes for a good supply chain strategy but also how to put that strategy into
practice." -- Jim Miller, VP, Worldwide Operations, Google "Strategic Supply
Chain Management loudly and clearly makes the case that successful
companies' supply chain strategies are closely aligned with their competitive
differentiation and operating models. The book uses in-depth examples that bring
these concepts to life and demonstrate that one size doesn't fit all. Anyone who
thinks operations is just another corporate function needs to read this book." -Manish Bhatia, SVP, Worldwide Operations, SanDisk "The advent of global
marketplaces, heightened competition, accelerated pace of product innovation,
and fast-changing customer preferences have increased the impact of the supply
chain on company profitability and long-term success. But cultural challenges to
successful supply chain design remain. Cohen and Roussel's book provides a
platform for addressing these challenges and is recommended reading for chief
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executives, strategy professionals, and supply chain practitioners." -- Martin
Roper, Chief Executive Officer and President, Boston Beer "The authors present
a straightforward path for developing and deploying a global supply chain
strategy that addresses the priorities of today's executive management teams." -Hau Lee, Thoma Professor of Operations, Information and Technology, Stanford
Graduate School of Business "Strategic Supply Chain Management, Second
Edition, is an important resource for executives who are trying to take their supply
chain performance to the next level. Given the enormous challenges of the
current business environment, it's 'must' reading." -- Joe Francis, Executive
Director, Supply Chain Council “Following on from their ground-breaking first
edition, the authors provide further evidence of the critical role of supply chain
management in creating competitive advantage. Managers facing the challenge
of coping with increasing levels of complexity in global supply chains will find
valuable guidance in this in this revised work.” -- Martin Christopher, Emeritus
Professor of Marketing & Logistics, Cranfield School of Business, Cranfield
University “This is not another one of those books that are heavy on theory but
light on practical advice. Filled with examples of companies from a wide range of
industries and geographical regions, it provides guidance that is clear and easy
to understand.” -- Greg Clapp, SVP, Operations, Fujitsu "Concise and cogent,
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Strategic Supply Chain Management, Second Edition, lays out the key
components for top supply chain performance and backs up these insights with
new benchmarking research. Managers across the organization will find answers
to their supply chain questions here." -- Paul Bischler, Vice President and
Controller, Burlington Northern Santa Fe Railway
It is almost impossible to conceive of the concept and practical application of
supply chain management (SCM) without linking it to the enabling power of
today’s information technologies. Building upon the foundations of the first
edition, Introduction to Supply Chain Management Technologies, Second Edition
details the software toolsets and suites driving integration in the areas of
customer management, manufacturing, procurement, warehousing, and logistics.
By investigating the breakthroughs brought about by the emergence of new
Internet-based technologies in information, channel, customer, production,
sourcing, and logistics management, the author provides new insights into the
continuously emerging field of SCM. New in the Second Edition: New model of
SCM Extended discussion of the concepts of lean, adaptive, and demand-driven
supply chain technologies Customer experience management and social
networking Fundamentals of computing and their enabling power Basics of
today's ERP/supply chain business solutions Integrative software tools that allow
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for new levels of collaboration, flexibility, and performance The new edition
expands on emerging technologies that have provided all forms of enterprises
with the capability to continuously automate cost, redundancy, and variation out
of the process; enhance information creation and visibility; and expand the peerto-peer connectivity that allows people to network their tasks, ideas, and
aspirations to produce a form of collective open-ended knowing, collaborating,
and experiencing. The information presented builds an understanding of how
today’s technology-driven SCM provides new avenues to execute superlative,
customer-winning value through the digital, real-time synchronization of
productive competencies, products, services, and logistics delivery capabilities
with the priorities of an increasingly global business environment.
Starting from the concept that "there is no point driving a Ferrari in a traffic jam",
Basu and Wright demonstrate the importance of good supply chain management
in Managing Global Supply Chains. Building on the successful Total Supply
Chain Management and incorporating the new challenges of globalisation, this
book demonstrates the practical tools and techniques that add value, deliver cost
reduction and improve customer satisfaction. This new edition has been
substantially revised and extended to include a holistic approach, incorporating
the upstream suppliers and the downstream customers. Further updates to this
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edition include: New chapters on e-business, emerging markets, sustainability
and green issues, global supply chains for services and event management,
retail management and major project management A section of brand new case
studies A new companion website to support lecturers with their teaching This
book also provides comprehensive insight into lean and agile supply chains
supported by tools, techniques and case examples. Managing Global Supply
Chains is a practical text with excellent coverage and is ideal for post-experience
business students or learning professionals in supply chain management.
This is today's indispensable introduction to supply chain management for
today's students and tomorrow's managers - not yesterday's! Prof. Hokey Min
focuses on modern business strategies and applications - transcending obsolete
logistics- and purchasing-driven approaches still found in many competitive
books. Focusing on outcomes throughout, The Essentials of Supply Chain
Management shows how to achieve continuous organizational success by
applying modern supply chain concepts. Reflecting his extensive recent
experience working with leading executives and managers, Min teaches highlyeffective methods for supply chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like inventory control and
transportation squarely in context, helping you smoothly integrate internal and
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external functions, and establish effective inter-firm cooperation and strategic
alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing - and how they fit
together Using modern supply chain methods to improve customer satisfaction
and quality Working with cutting-edge supply chain technology and metrics
Moving towards greater sustainability and more effective risk management
Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability
aspects of modern supply chain operations How to build a career in global supply
chain management The Essentials of Supply Chain Management will be an
indispensable resource for all graduate and undergraduate students in supply
chain management, and for every practitioner pursuing professional certification
or executive education in the field.
As we enter the 21st Century, we find ourselves faced by two major
developments. The first is emergence of the supply chain as a critical strategic
and tactical weapon. As has been pointed out by many researchers, with the
emergence of the supply chain, the unit of competition has shifted from the firm
to the supply chain. However, with the advent of the supply chain, it is important
to recognize that we have to view strategic objectives within a context that
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stresses not simply the internal operations of the firm but also the elements of the
supply chain - elements that include the supplier base, customers, logistics
linkages, and relationships, both visible and virtual. We are now coming to realize
that the supply chain is no stronger than its weakest link. The second
development is that of sustainability. This is more than simply being
environmentally responsible. Rather, it is overall sustainability as measured in
terms of the firm's ability to reduce waste, improve profitability, generating
strategic competitive advantages, and ensure that it treats its employees well.
Sustainability is increasingly becoming at a minimum an expectation and a
requirement for doing business (i.e., an order qualifier) and under many
conditions something that differentiates firms and makes them more attractive to
potential critical consumers (i.e., an order winner). These two developments,
while often treated as separate entities, are interrelated. It is this interrelationship
that forms the major focus and thrust of this book. This book presents the reader
with an integrated, business oriented treatment of sustainable supply chain
management that explores why it is no longer enough for a firm to focus on
sustainability within the four walls of the firm. Rather, in today's environment,
sustainability must involve the supply chain in a deliberate and integrated
fashion. To succeed with sustainability, a firm must ensure that this outcome is
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not only present within the firm but is also present within the supply chain. As the
book will show, the market and consumers will punish those firms that promise
sustainability but are not able to deliver on this promise because of problems in
the supply chain.
Going beyond the usual supply chain text, Principles of Supply Chain
Management not only details the individual components of the supply chain but
also illustrates how the pieces must come together. Providing the logic behind
why supply chain management is essential, the text examines how supply chains
are evolving, looks ahead to future developments, and also provides a balanced
look at supply chains with a focus on where it needs to be—the customer. It also:
Describes the forward supply chain (from the supplier to the customer) and the
reverse supply chain (recycling) Reviews contemporary sustainability concepts
including triple bottom line, cradle-to-grave, and cradle-to-cradle Includes
extensive discussions on retailing, distribution, and manufacturing topics Details
supply chain flows of physical goods, information, and funds Highlights the need
for coordinated change in technology, infrastructure, and cultures among supply
chain members From the point of distribution all the way back to the point of
origin, the text provides examples and case histories that illustrates a proven
approach for achieving effective supply chain integration. This self-contained
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resource provides readers with a realistic appraisal of the state of the art in
supply chain management and the understanding needed to build and manage
effective supply chains in a wide-range of industries. Most importantly, it
emphasizes the need for building and maintaining cooperation and collaboration
among all members of the supply chain.
An Introduction to Supply Chain Management: a Global Supply Chain Support
Perspective offers an overview of supply chain management and provides a framework
for subsequent, more detailed study in various aspects of supply management. The
book reviews the evolution of supply chain management concepts and discusses trends
in global markets and strategic competitiveness. It then focuses on the major issues
involved in managing a competitive supply chain including: forecasting, inventory
management, distribution, dealing with uncertainty, reverse logistics, and customer
service. Coverage of the dynamic, evolving issues pertaining to supply chains that
affect the global business community concludes the book. Readers of An Introduction
to Supply Chain Management will be better equipped to conceptualize the management
of supply chains as a collection of business processes; identify primary and secondary
value chain processes; distinguish between the umbrella term, 'supply chain
management, ' and its component functions; and understand the basic tools of
forecasting and the need for accurate data and forecasts on which to base supply chain
management decisions.
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Most organizations, regardless of industry, spend more money on suppliers than they
do on employing their staff. Written for the non-procurement expert, Strategic
Procurement explores the 'why' and 'what' of good procurement rather than the 'how.' It
explains why you should focus your efforts on this previously neglected area of
business and rich rewards, where P&L impact is relatively painless and immediate,
where benefit to cost ratios of 10 to 1 are realistic ambitions and in-year payback is
possible. It covers all the aspects of strategic procurement, including The role of the
executive and the organization in procurement; Primary and secondary supply chains;
Cost reduction techniques Making yourself important to suppliers; Sustaining
procurement improvement; Keeping procurement on the business agenda Showing you
how to cut costs without harming your business and the importance of recognizing
supplier relationship management, Strategic Procurement offers real understanding of
the true worth of procurement in the boardroom.
The authors identify key emerging trends and drivers in supply chain management,
introduce powerful new strategies for redesigning supply chains, and present
comprehensive global case studies showing how Nortel and General Motors have
transformed their own supply chains to optimize value and drive out costs.
USE KNOWLEDGE AND INNOVATION TO MAXIMIZE VALUE FROM TODAY’S
SOPHISTICATED, FAST-CHANGING SUPPLY NETWORKS Build integrated,
complementary supply networks that work together to win Accelerate the cycle from
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needs identification to product/service launch to customer experience Create long-term
strategy adherence to the business that competes in fluid environments Leading
companies are developing powerful new techniques for managing today’s complex,
fluid supply networks. Now, Alexandre Oliveira and Anne Gimeno help you apply these
techniques to embed greater agility, resilience, speed, and intelligence throughout your
own supply chain network. Oliveira and Gimeno review how supply chains have
changed, how they will change, and the radically new challenges and opportunities
arising from these changes. Next, they show how to drive value by capturing and
sharing your network’s knowledge far more effectively, and using it to drive innovations
that strengthen the entire network. Going far beyond previous models, they guide you in
improving interactions across all knowledge areas, functional supply chain building
blocks, business structures, tactics, and external elements–including suppliers,
customers, service providers, competitors, and non-competitors. Today, individual
companies don’t compete: their supply chain networks do. Winning businesses must
be capable of sensing and anticipating market shifts, and rapidly aligning their networks
in response. In a word, their networks must be wiser. In this guide, leading practitioners
Alexandre Oliveira and Anne Gimeno show how to embed actionable wisdom
throughout your own complex supply network. You’ll learn how to create multicompany structures that promote the long-term success of your entire network, and
how to accelerate innovation by leveraging knowledge and ideas from all network
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sources. Using practical examples, Oliveira and Gimeno demonstrate how to evolve
more resilience and elasticity, building a network that can respond more quickly and
coherently to any new risk, opportunity, problem, or trend. Managing Supply Chain
Networks is invaluable to any strategist, executive, manager, or advanced student who
wants to drive greater value and competitiveness from a complex supply chain network.
PRESENTING AN EVOLUTION TO PORTER´S FIVE FORCES MODEL Detailing how
to add value to shareholders and stakeholders in highly competitive business
environments BUILDING INNOVATION-ENABLED KNOWLEDGE LEADERSHIP INTO
YOUR NETWORK Strengthening long-term knowledge development and retention
across your network IMPLEMENTING MECHANISMS THAT INCREASE NETWORK
RESPONSIVENESS Optimizing connections, architecture, functions, and human
interactions MANAGING RISK MORE SUCCESSFULLY IN NETWORK
ENVIRONMENTS Transcending limited “firm-centered”risk management strategies
PROMOTING GREATER COLLABORATION ACROSS YOUR NETWORK Using
visibility, vendor selection, culture, governance, and other methods
In the quest to remove supply channel costs, streamline channel communications, and
link customers to the value-added resources found along the supply chain continuum,
Supply Chain Management (SCM) has emerged as a tactical operations tool. The first
book to completely define the architecture of the merger of SCM and the Internet,
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Winning Business Partnerships shows you how to exploit this merger and gain an
unbeatable competitive advantage. The tightening of the economy and heavier
restrictions and security measures placed on channel flows have rendered access to
real-time, accurate supply chain information more critical than ever. Connectivity,
messaging, and collaboration have become today's foremost buzzwords, as companies
compete for survival in an environment where cycle times and permissable margins of
error continue to shrink. Introduction to e-Supply Chain Management explores the
concepts, techniques, and vocabulary of the convergence of SCM and the Internet so
that companies can move beyond merely surviving and thrive in today's competitive
marketplace.
In recent years, the supply chain has become a key element to the survival and
prosperity of organisations in different industry sectors. Organisations dealing in
dynamic business environments demand supply chains that support the satisfaction of
customer needs. The principles of lean thinking that once permeated standalone
organisations have now been transferred to the supply chain, making imperative the
development of innovative approaches to supply chain management. Customer-driven
Supply Chains: Strategies for Lean and Agile Supply Chain Design reviews the concept
of lean thinking and its relationship to other key initiatives associated with supply chain
management. Detailed industrial case studies based on the authors’ experience
illustrate the principles behind lean supply chains. Moreover, a series of diagrams are
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used to illustrate critical concepts and supply chain architectures. Special emphasis is
placed on the importance of transferring lean principles from the organisational level to
the supply chain level. The theory and principles behind lean supply chains are
reviewed. Other concepts related to lean supply chains discussed in the book include:
mass customisation, agility, information sharing and the bullwhip effect. A methodology
used to measure the performance of supply chains is introduced; this methodology
comprises the tools of decision timeline, data-flow diagramming, supply chain value
stream mapping and a performance measurement scorecard. Readers will gain a clear
picture of the competitive implications of lean supply chains. Customer-driven Supply
Chains: Strategies for Lean and Agile Supply Chain Design will be a valuable resource
of material to students studying supply chain/operations management as well as
researchers in this field. Industry practitioners will learn how to develop sound supply
chain strategies that can have a positive impact in their organisation.
The purpose of this book is to explore the ways that industries, under the pressures of
global competition, balance sustained industrial competitiveness and robustness
against major disasters. The book focuses mainly on the impact of disasters on supply
chains for manufactured (mainly tradable) goods. A special feature of this particular
theme is that companies have to deal with not only disasters that may come someday,
but also global competition that industrial sites have to face every day. If, for example,
companies add excessive amounts of inventory to their manufacturing sites for fear of
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the next major earthquake, they may not survive long enough to see the next
earthquake due to their loss of global competitiveness. Thus, on a practical side, this
book proposes that companies can balance global competitiveness and the antidisaster robustness of industrial sites, rather than simply choosing one or the other, if
they organize their efforts under the principles of continuous improvement (kaizen) and
lean production. We have adopted a framework rooted in a design-based view of
manufacturing for the empirical analysis and practical proposals of this book. That is,
we argue that a manufacturing process can be defined broadly as the flow of valuecarrying design information to customers. It follows that the key to the quick recovery of
supply chains is to make the design informations stock and flow robust, visible,
portable, recoverable, replicable, and restorable before and after disasters happen.
Using these characteristics of information as a guide, companies need to build
organizational capabilities for quickly recovering and/or moving the information assets
embedded within the production processes that were damaged in a disaster. This book
argues that such capabilities overlap to a large degree with the know-how and skills
developed by kaizen activities. The empirical case studies contained in this book were
conducted through extensive fieldwork at industrial sites mostly in Japan, which is
known as one of the countries that is most vulnerable to natural disasters. Although the
book mainly covers natural disasters (earthquakes, tsunamis, floods), there is also a
chapter on a human-induced factory fire that had a major impact on Japans automotive
Page 18/35

Get Free Competitive Supply Chains A Value Based Management
Perspective
supply chain. Based on the actual responses of Japanese companies (Toyota, Honda,
Aisin Seiki, Epson, Renesas, and Riken, among others) to supply chain and production
disruptions caused by major disasters, this book gives practical implications for firms
that take a leading role in managing industrial supply chains. In particular, guidance is
given on the ways in which supply chains can be diagnosed for vulnerabilities and the
remedies that may be applied. One such countermeasure, virtual dualization, is
explained in detail as a means for achieving both supply chain robustness and
competitiveness for complex products that require intense coordination in their design
and production. A common theme that runs throughout the chapter is the importance of
building trust among the participants in a supply chain.
Competitive Supply ChainsA Value-Based Management PerspectiveSpringer

The book starts by summarizing the current literature on business, functional
(supply chain), and technology strategies. Then, it establishes a case for why
none of these strategies in isolation can create the competitive advantage
needed to achieve the goals of the business and why they must be aligned and
must work together to be effective. Every argument in the book is supported with
cases from the industry. Some of the cases I have relied heavily are Wal-mart
(business strategy of being a “price leader” drives supply chain strategy to
reduce costs), Cemex (business strategy of “differentiation” drives supply chain
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that is customer centric), and several other industry examples (Avon, Tyco,
Rubbermaid, etc.) as they fit the argument being made at the time. The book
concludes by consolidating the lessons learned and implementation guidance on
how the 3 strategies and be pulled together resulting in a strategic roadmap.
Supply chain management (SCM) is the active management of supply chain
activities to maximize customer value and achieve sustainable competitive
advantage. It represents a conscious effort by the supply chain firms to develop
and run supply chains in the most effective & efficient ways possible. Supply
chain activities cover everything from product development, sourcing, production,
and logistics, as well as the information systems needed to coordinate these
activities. Shopping on the internet allows anyone, anywhere to find and buy from
your company--a double-edged sword that lets you expand your reach even as a
small business but also increases the competition presented by other small
businesses everywhere in the world. Chapters: Chapter 1: Introduction to Supply
Chains Chapter 2: Supply Chain Modeling Past and Present Chapter 3:
Upstream Processes Chapter 4: Downstream Processes Chapter 5: Integrated
Companies Chapter 6: Effective Supply Chain Management Bonus (FREE):
"How to be a better leader?" Bonus (FREE): 30 minutes call with me
Innovative strategies for building and managing the supply chain using Lean and
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the Theory of Constraints (TOC) With an emphasis on systems thinking, Building
Lean Supply Chains with the Theory of Constraints uniquely integrates TOC with
Lean, illustrating how these two philosophies complement and reinforce each
other to create the smooth flow of goods and services through the supply chain.
The majority of the chapters draw on the tools and techniques of TOC, including
throughput accounting, drum-buffer-rope, TOC in distribution and replenishment,
the thinking process, and critical chain project management. All of these topics
are presented in the context of building and managing a lean supply chain to
achieve true bottom line results. Coverage includes: The lean supply chain
roadmap Envisioning the lean supply chain: systems thinking Adopting a
throughput world perspective Designing products and processes to fulfill
customer needs Building a competitive operations strategy Partnering in the lean
supply chain Streamlining the value stream Creating flow through the supply
chain Managing projects the TOC way: critical chain project management
It's time to flip conventional thinking and view your supply chain as more than just
a means to cut cost. They are the key to outperforming the competition!
Fierce competition, globalisation and the permanent liberalisation of markets
have changed the face of supply chains and operations drastically. Companies,
which want to survive in a hostile environment, must establish the optimum
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combination of supply and operations. This book provides a holistic and practical
approach to operations management 4.0 and supply management 4.0. It
combines operations and supply best practices across the value chain. It
explains comprehensively, how these new paradigms enable companies to
concentrate on value-adding activities and processes to achieve a long-term
sustainable and competitive advantage. The book contains a variety of best
practices, industry examples and case studies. Focusing on best-in-class
examples, the book offers the ideal guide for any enterprise in operations and
supply in order to achieve a competitive advantage across all business functions
focusing on value-adding activities.
Companies more and more compete as integrated supply chains rather than as
individual firms. Success of the entire supply chain (SC) determines the
economic well-being of the individual company. With management attention
shifting to supply chains, the role of management accounting (MAC) naturally
must extend to the cross-company layer as well. MAC can make a significant
contribution to SC success, but is faced with a multitude of problems and
challenges when trying to do so. Students both in supply chain management
(SCM) or management accounting (MAC) respectively, are typically not
familiarized with these issues. There is still a clear gap in higher education
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teaching when it comes to management accounting in a cross-company setting.
This textbook wants to fill the gap. It targets students who are already familiar
with the fundamentals of accounting and now want to extend their expertise in
the field of cross-company (or network) management accounting – with supply
chains being the typical case in point. Practitioners might draw valuable insights
from the text as well. This textbook has been developed for university courses
conducted in English language, especially in Germany, Austria and Switzerland.
Additional questions via app: Download the Springer Nature Flashcards app for
free and use exclusive additional material to test your knowledge.
One of the most critical issues facing supply chain managers in today’s
globalized and highly uncertain business environments is how to deal proactively
with disruptions that might affect the complicated supply networks characterizing
modern enterprises. Supply Chain Disruptions: Theory and Practice of Managing
Risk presents a state-of the-art perspective on this particular issue. Supply Chain
Disruptions: Theory and Practice of Managing Risk demonstrates that effective
management of supply disruptions necessitates both strategic and tactical
measures – the former involving optimal design of supply networks; the latter
involving inventory, finance and demand management. It shows that managers
ought to use all available levers at their disposal throughout the supply network –
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like sourcing and pricing strategies, providing financial subsidies, encouraging
information sharing and incentive alignment between supply chain partners – in
order to tackle supply disruptions. The editors combine up-to-date academic
research with the latest operational risk management practices used in industry
to demonstrate how theoreticians and practitioners can learn from each other. As
well as providing a wealth of knowledge for students and professors who are
interested in pursuing research or teaching courses in the rapidly growing area of
supply chain risk management, Supply Chain Disruptions: Theory and Practice of
Managing Risk also acts as a ready reference for practitioners who are interested
in understanding the theoretical underpinnings of effective supply disruption
management techniques.
A brand new collection of world-class supply chain design solutions… 3
authoritative books, now in a convenient e-format, at a great price! 3 authoritative
eBooks deliver state-of-the-art guidance for designing and optimizing highly
competitive global supply chains! This unique 3 eBook package will help you
design state-of-the-art supply chains that deliver rapid, quantifiable, and
sustainable competitive advantage. The Encyclopedia of Operations
Management is the perfect single-volume "field manual" for every supply chain or
operations management practitioner and student. Nearly 1,500 well-organized,
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up-to-date definitions cover every facet of supply chain design, planning,
management, and optimization. Next, in Reinventing the Supply Chain Life Cycle,
Marc J. Schniederjans and Stephen B. LeGrand show how to optimize supply
chains throughout their entire lifecycle: creation, growth, maturity, and decline!
Reflecting up-to-the-minute "in-the-trenches" experience and pioneering
research, this book illuminates the complex transformational processes
associated with managing complex supply chains that incorporate multiple
products and services within ever-changing networks. They walk you through:
starting, creating, and building new supply chains; realigning them for growth;
adjusting to dynamic change, readjusting networks, building flexibility, and
managing new risks. Next, they offer practical, realistic guidance for realigning
"mature" supply chains, innovating, controlling costs; and smoothly managing
declining demand. Throughout, they offer invaluable insights, tools, and
examples for negotiation, performance measurement, anticipating change,
improving agility, meeting commitments to social responsibility and the law; and
more. Finally, in Supply Chain Network Design, four leading IBM and
Northwestern University experts show how to use strategic supply chain network
design to achieve dramatic new savings. They integrate rigorous principles and
practical applications to help you select the right number, location, territory, and
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size of warehouses, plants, and production lines; and optimize the flow of all
products through even the most complex global supply chain. You’ll find better
ways to decide what (and where) to manufacture internally; and which products
to outsource (and to whom). You’ll get help managing cost vs. service-level
tradeoffs; using analytics to improve decision-making; and re-optimizing regularly
for even more savings. Whatever your role in supply chain design, this collection
will help you systematically optimize performance, customer value, and
profitability. From world-renowned supply chain experts Arthur V. Hill, Marc J.
Schniederjans, Stephen B. LeGrand, Michael Watson, Sara Lewis, Peter
Cacioppi, and Jay Jayaraman
GLAM
"Supply chains, including logistics, are the functional elements of an organisation's operations.
To formulate a strategy for this operation to work seamlessly the organisation needs to align
these operations with the corporate and business strategy. Strategic Supply Chain
Management provides examples of best practice and effective supply chain strategic
leadership for managerial teams who have previously been operating on a tactical or
operational level, as well as students who need to learn about applying the theories of strategic
supply chain management in practice. There are short cases within each chapter and long
cases at the end of each chapter. Strategic Supply Chain Management introduces concepts
and tools which will enable successful buyer-supplier relationships and effective organizational
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leadership and talent management. Samir Dani also includes extensive coverage of the
technological side of strategic supply chain management, including RFID, barcodes, logistics
technology, automated warehouses and omnichannel. He also examines future trends, such
as big data, the Internet of Things (IoT), autonomous systems and artificial intelligence"-Supply Chain Management (SCM) has always been an important aspect of an enterprise’s
business model and an effective supply chain network is essential to remaining competitive in
a global environment. By properly managing the flow of goods and services, businesses can
operate more efficiently while managing most of the workload behind-the-scenes. The
Handbook of Research on Global Supply Chain Management is an in-depth reference source
that covers emerging issues and relevant applications of information pertaining to supply chain
management from an international perspective. Featuring coverage on topics such as the
global importance of SCMs to strategies for producing an effective supply chain, this
comprehensive publication is an essential resource for academics and business professionals
alike interested in uncovering managerial insight and logistics solutions.
"Companies of all sizes are seeking to transform their procurement and supplier relationship
management processes: activities that have a tremendous upside potential for improved
supply chain effectiveness and efficiency. Now, two leading consultants and researchers offer
a comprehensive approach to creating customer value through strategic sourcing and
procurement. Unlike texts focused primarily on day-to-day operations and tactics, Delivering
Customer Value through Procurement and Strategic Sourcing focuses on helping senior
executives and managers gain sustainable competitive advantage from their supply
chains."--Publisher's website.
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Competitive Supply Chains uniquely focuses on European and Asian companies, which have
found innovative ways of orchestrating effective systems. This new edition builds upon the
ideas explored by the author in Competitive Supply Chains (2007), featuring new content and
analysis.
Living supply chains are at the heart of your business. You need to get them right and this
book shows you how. Lots of textbooks on this topic, but few professional books. This is THE
professional book in the space. Covers: * *Supply chains *Supply and demand *Fulfillment
*Logistics *Operations *Dynamic alignment model *Customer service *People management
*Engagement *Leadership Supply chains are at the heart of competitive advantage in business
today. If you manage your supply chains successfully, you will be able to deliver your products
and services to your customers in a smart, cost-effective way. And the key to successful
supply chain management is recognizing that supply chains are so much more than
warehouses, transport, and technology. In fact it's people who really drive the living supply
chains that are at the heart of your business. Supply chains are powered by the energy and
expertise of your employees and suppliers and by the changing wants and needs of your
customers. John Gattorna calls this principle of matching changing customer needs and
desires with different supply chain strategies dynamic alignment. To secure your space in a
new market, you have to get your products out there faster. The same applies to growing or
just keeping existing markets - you need to be the first with new products and services and the
first to match them with particular customer groups. The dynamic alignment model gives you a
structured way of linking customer expectations to the operational side of your business and of
maintaining the flexibility to systematically modify your fulfillment processes as your customers,
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inevitably, change their buying preferences. John Gattorna is a leading international expert on
supply chain management. John is Professorial Fellow in Supply Chain Management and CoDirector, Centre for Supply Cahin Research, University of Wollongong. He is also a visiting
professor at the Cranfield School of Management. Gattorna is one of the few people who have
been continuously engaged in the evolution of supply chain management. He is generally
regarded as one of the world's thought leaders in the supply chain management field, and
continues to be much sought after as a keynote speaker. Today he continues his work
unraveling the complexities inherent in design and operation of enterprise supply chains.
BREAKTHROUGH BEST PRACTICES IN GLOBAL SUPPLY CHAIN MANAGEMENT FROM
WORLD-CLASS PRACTITIONERS For all supply chain decision-makers, professionals, and
students Improve financial and operational performance Manage risk and ensure continuity
Drive value through deeper integration Optimize logistics cost and customer responsiveness
Hire and develop world-class talent This book brings together advanced supply chain practices
that yield significant, enduring business advantage. It reflects extensive collaboration between
industry pioneers and The University of Tennessee Global Supply Chain Institute (GSCI), a
leading source of best practice knowledge for global supply chain management. Building on
GSCI’s deep industry partnerships, this book’s techniques take you far beyond the past
decade’s advances. You’ll find new approaches to managing risk, integration, talent,
distribution, purchasing, logistics, and more—all extensively vetted by leading executives. The
authors fully explain each technique; its rationale, advantages, and challenges; and how
pioneering organizations have implemented it. The world will look radically different in five
years. If you want your supply chain to deliver competitive advantage tomorrow, you need to
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prepare today. This book shows you what to do, and how to get there. In recent years,
practically everyone’s supply chain has become more sophisticated. To gain competitive
advantage from your supply chain in the future, you’ll have to do even more. The Supply
Chain Game Changers identifies powerful new ways to drive value in complex global supply
chains, shows how pioneers are succeeding with these innovations, and helps you make them
work in your environment. The authors first discuss ten trends impacting global supply chains
today, and preview emerging drivers of change through 2025. Reflecting these changes, they
share new best practices for managing global supply chains, evolving supply networks, and
accounting for economics, politics, infrastructure, and competence. Next, the authors drill down
to offer detailed guidance on several crucial aspects of supply chain management. You’ll
discover new ways to identify, prioritize, and mitigate risk; balance cost and customer
responsiveness through advanced distribution centers; integrate purchasing and logistics more
effectively; and attract and develop world-class talent. The book concludes with the authors’
Top Ten actions for creating tomorrow’s world-class supplychain, practical tools for assessing
where you stand,and detailed guidance for creating your new Action Plan.
Globalisation, technology and an increasingly competitive business environment have
encouraged huge changes in what is known as supply chain management, the art of sourcing
components and delivering finished goods to the customer as cost effectively and efficiently as
possible. Dell transformed the way people bought and were able to customise computers. WalMart and Tesco have used their huge buying power and logistical skills to ensure the supply
and stock management of their stores is finely honed. Manufacturers now make sure that
components are where they are needed on the production line just in time for when they are
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needed and no longer. Such finessing of the way the supply chain works boosts the corporate
bottom line and can make the difference between being a market leader or an also ran. This
guide explores all the different aspects of supply chain management and gives hundreds of
real life examples of what firms have achieved in the field.

"This book examines an array of different distortions that are causing food supply
chain dysfunction in many countries. It outlines the underlying changes that are
currently occurring, which will have an influence on the direction of future food
supply chains, and provides some solutions to the current food security
problem"-Agile, strategic supply chain management is a key competitive necessity in
today’s no-room-for-error business arena. And few organizations have acquired
more knowledge—and demonstrated better results—than the team at global
management consultancy Pittiglio, Rabin, Todd, and McGrath (PRTM). In the
breakthrough reference Strategic Supply Chain Management, two of PRTM’s
leading consultants in this practice explain everything that corporate decisionmakers need to know to create value and competitive advantage from their
supply chains.
Deliver unprecedented customer value and seize your competitive edge with a
transformative digital supply network Digital tech has disrupted life and business
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as we know it, and supply chain management is no exception. But how exactly
does digital transformation affect your business? What are the breakthrough
technologies and their capabilities you need to know about? How will digital
transformation impact skills requirements and work in general? Do you need to
completely revamp your understanding of supply chain management? And most
importantly: How do you get started? Digital Supply Networks provides clear
answers to these and many other questions. Written by an experienced team
comprised of Deloitte consultants and leading problem-driven scholars from a
premier research university, this expert guide leads you through the process of
improving operations building supply networks, increasing revenue, reimagining
business models, and providing added value to customers, stakeholders, and
society. You’ll learn everything you need to know about: Stages of development,
roles, capabilities, and the benefits of DSN Big data analytics including its
attributes, security, and authority Machine learning, Artificial Intelligence,
Blockchain, robotics, and the Internet of Things Synchronized planning, intelligent
supply, and digital product development Vision, attributes, technology, and
benefits of smart manufacturing, dynamic logistics, and fulfillment A playbook to
guide the digital transformation journey Drawing from real world-experience and
problem-driven academic research, the authors provide an in-depth account of
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the transformation to digitally connected supply networks. They discuss the
limitations of traditional supply chains and the underlying capabilities and
potential of digitally-enabled supply flows. The chapters burst with expert insights
and real-life use cases grounded in tomorrow’s industry needs. Success in
today’s hyper-competitive, fast-paced business landscape, characterized by the
risk of black swan events, such as the 2020 COVID-19 global pandemic, requires
the reimagination and the digitalization of complex demand-supply systems,
more collaborative and connected processes, and smarter, more dynamic datadriven decision making?which can only be achieved through a fully integrated
Digital Supply Network.
This wide-ranging reader locates supply chain management, leanproduction and
related practice within the holistic concept oftotal product systems. Demonstrates
the strategic relevance of managing supply chainsand supply networks to
organizational performance and to a range ofbusiness functions, including
finance, design, production,environmental management, information systems,
and marketing. Considers sustainable supply chain management across
theservice, manufacturing and process sectors. Reflects the radical changes in
organizational beliefs,practices and processes that are necessary for a shift to
supplychain management in contemporary, global, competitiveconditions.
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Considers particular issues and challenges for micro, small,and medium-sized
enterprises. Contains readings that are interdisciplinary and internationalin focus.
This book focuses on the need to develop sustainable supply chains economically, environmentally and socially. This book is not about a wish list of
impractical choices, but the reality of decisions faced by all those involved in
supply chain management today. Our definition of sustainable supply chains is
not restricted to so-called "green" supply chains, but recognises that in order to
be truly sustainable, supply chains must operate within a realistic financial
structure, as well as contribute value to our society. Supply chains are not
sustainable unless they are realistically funded and valued. Thus, a real definition
of sustainable supply chain management must take account of all relevant
economic, social and environmental issues. This book contains examples from a
wide range of real-life case studies, and synthesizes the learnings from these
many different situations to provide the fundamental building blocks at the centre
of successful logistics and supply chain management.
"In the current business landscape, many business firms compete in one project
and cooperate in another related project, and they do so at the same time. Even
more interesting is that certain members of these firms are involved in both
projects. This book examines this new business landscape"--Résumé de l'éd.
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The UK’s bestselling book on logistics and supply chain management – over
100,000 copies sold. Effective development and management of supply chain
networks helps businesses cut costs and enhance customer value. This updated
5th edition is a clear guide to all the key topics in an integrated approach to
supply chains. As well as new and updated examples and case studies, there are
two new chapters: Routes to Market: Many companies now have to manage
multiple distribution channels - this chapter covers strategic issues on how
companies “go to market” along with the cost implications of using alternative
channels. Service Logistics: As companies begin to sell performance rather than
physical product, this chapter explores the implications for logistics management
as the need to provide higher levels of service and customer support becomes
ever more critical.
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