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“Claire stimulated a desire to know more about how to
use existing skills in new and simplified ways. An
altogether great book.”—Clive Avril, Executive Coach and
Mentor (ACC) “This is the kind of book that, after
reading, you will want to have nearby for easy reference
and reminders. I suspect that the well-worn pages will be
a symbol of the book’s lasting contribution to coaching –
and to transformational conversations. A clear, concise
summation of coaching that will benefit the new and the
seasoned coach alike.” —J. Val Hastings, MCC and
President of Coaching4TodaysLeaders and
Coaching4Clergy Fundamentally, coaching is about
enabling someone to feel heard and to access new
insights into their own life. But how can you facilitate
someone else’s thinking when you don’t know what
they already know? It is almost impossible to remember
models and questions whilst giving your companion your
full attention at the same time. Coaching simply means
that you can listen and notice more, getting quickly to the
heart of the conversation. Whether you are brand new to
coaching, are a trained coach who has lost confidence,
or have many years’ experience coaching at a senior
level, this deeply practical book will teach you how to: •
Do less so that your companion can do more •
Understand why saying what you see is more useful than
listening to any particular story • Put boundaries around
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a conversation, making it more effective for your
companion and easier for you • Tailor how you sit and
how you speak to allow a collaborative environment •
End any conversation in partnership Tailored to help the
practising coach, this deeply practical book is
nonetheless useful for anyone who has conversations
with people. Claire Pedrick has been coaching for over
30 years. A coach, mentor coach and coaching
supervisor, she trains managers, leaders and
experienced coaches across multiple sectors to reap the
benefits of working more simply. Claire is the Founding
Partner of 3D Coaching.
This edition now out of print. 4th Edition available.
Practical Sports Coaching is a thorough and engaging
guide for all sports coaching students and practitioners.
Drawing on real-life case studies and examples, the
book is designed to develop practical coaching skills and
provides readers with the methods and tools they need
to become an expert coach. Structured around all facets
of the coaching process, the text comprehensively
covers topics such as: preparation for coaching
mentoring the philosophy of coaching direct intervention
coaching methods the use of modern technology. The
book’s practical approach allows the reader to consider
common challenges faced by coaches, suggesting
solutions to performance concerns and preparing
students for the realities of professional sports coaching.
A companion website containing presentation slides and
useful weblinks makes the book a complete resource for
students and lecturers alike. Practical Sports Coaching
helps to bridge the gap between theory and practical
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coaching skills, and is an essential text for coaching
students looking to deepen their understanding of sports
coaching and experienced coaches developing their own
practical skills.
This Authority Guide addresses how businesses can
increase their performance, productivity and
customer/staff satisfactionthrough focusing on
engagement. Sue Mitchell, an authority in coaching and
leadership development, shows you how to build a team
who is committed, inspired and eager to deliver their best
work in order to make a difference.
19. See, hear, grow
Leaders are often aware of the benefits of coaching, but
they may wonder how to expand individual coaching
successes across their entire organization. This issue of
TD at Work describes the total systems approach that is
needed to create a culture where everyone is
empowered to participate in coaching. In “Building a
Coaching Organization,” you will find: · the definition of a
coaching organization · essential building blocks for
coaching programs · coaching tools and techniques ·
case studies of successful organizational initiatives ·
example conversations and dialogue tools · strategies for
implementing coaching across an organization.
Despite recent advances in pharmacotherapy,
psychosocial casework, and early interventions,
improving the treatment of psychotic disorders is still a
major challenge for mental health professionals. The
coaching approach discussed in this book specifically
addresses that difficulty. It is a recovery-oriented
approach that attempts to help mental health patients
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function better in everyday life. The book starts with a
short introduction to psychotic disorders, the principles of
psychosocial intervention, and the challenges inherent in
such interventions. It then provides a systematic review
of the lifestyle redesigning approach, i.e., the coaching
approach in the context of an early psychosis
intervention program in Hong Kong (the Jockey Club
Early Psychosis Program). There is also a step-by-step
guide to conducting group intervention sessions using
the coaching approach. Intended for mental health
professionals working with psychosis patients, Coaching
Intervention for Psychosis: A Lifestyle Redesigning
Approach provides useful instructions for basic training.
It is also invaluable to patients and caregivers who wish
to understand and facilitate the intervention procedures.
Coaching with Meaning and Spirituality aims to help
coaches with those occasions where a clients' search for
meaning needs to be addressed and explored. Working
with spirituality in a coaching context can be difficult and
unfamiliar for coaches, but in this book Peter Hyson
provides a vocabulary to facilitate this exploration, and
ultimately to help coaches to address their clients' doubts
and worries, especially in an economic climate where old
certainties may be lost. Part I of this text argues the case
for why coaches should be willing and able to explore
areas of meaning and spirituality with coachees. It
provides definitions and terminology. Part II uses case
studies and activities to help coaches apply these
definitions to specific contexts that we might face as
coaches. The final part provides some deeper skilldevelopment and extended resources. This book looks
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at motivation; legacy; drive to succeed; increasing profit;
maintaining work-life balance; stress, breakdown and
crises; and qualities of effective leadership. It will be
especially useful for professional coaches, both the
experienced and the relatively new, who coach in a
variety of contexts. It aims to stimulate a new area of
discussion across the wider coaching profession.
Written to challenge, stimulate, and inform, this book
takes a critical look at the rapidly-growing field of
coaching and mentoring. Focusing on all types of
organization – public, private, large, small, and not-forprofit – Robert Garvey inspires and provokes readers by
asking questions such as ‘Are coaching and mentoring
the same?’ ‘Are we obsessed with skills?’ and ‘What is
performance?’ He also delves into contemporary
debates such as concerns about standards,
competencies, and codes of ethics, interspersed with
views on power, control, and politics.
Have your students mastered the underlining theory and
skills of coaching practice but wanting to get a flavour of
what coaching actually looks like in different real-life
settings? Then you have come to the right place!
Whether they are wanting to find out more about the use
of coaching within the private or public sector, within
health care or education, Christian van Nieuwerburgh
and his team of expert authors will take them on a
unique journey into all of these coaching contexts and
beyond. Challenging the idea that a coach can work in
any setting without a detailed understanding of the field,
this book: addresses the importance of understanding
professional context when coaching, exploring current
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debates and considering the hows and whys of using
coaching in a certain context provides tools and
knowledge to enable readers to adopt best practice
techniques from a range of fields delves into the
personal and professional challenges that will inevitably
arise. Whether a practising coach or a coach in training,
this practical guide will provide your students with the
ideal 'way-in' to all the different contexts in which they
may wish to coach.
"Coaching for Performance is the proven resource for all
coaches and pioneers of the future of coaching."
Magdalena N. Mook, CEO, International Coach
Federation (ICF) "Shines a light on what it takes to
create high performance." John McFarlane, Chairman,
Barclays, Chairman, TheCityUK Coaching for
Performance is the definitive book for coaches, leaders,
talent managers and professionals around the world. An
international bestseller, featuring the influential GROW
model, this book is the founding text of the coaching
profession. It explains why enabling people to bring the
best out of themselves is the key to driving productivity,
growth, and engagement. A meaningful coaching culture
has the potential to transform the relationship between
organizations and employees and to put both on the path
to long-term success. Written by Sir John Whitmore, the
pioneer of coaching, and Performance Consultants, the
global market leaders in performance coaching, this
extensively revised and extended edition will
revolutionize the traditional approach to organizational
culture. Brand new practical exercises, corporate
examples, coaching dialogues, and a glossary,
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strengthen the learning process, whilst a critical new
chapter demonstrates how to measure the benefits of
coaching as a return on investment, ensuring this
landmark new edition will remain at the forefront of
professional coaching and leadership development.
Coaching for High Performance emphasises that
coaching is a tool which can be used at any time and in
any place, via telephone, e-mail and face to face.
Coaching is a forward-focused and goal-oriented tool to
unlock potential. It can also help you resolve issues with
colleagues, key stakeholders or even your boss. It
encourages self-discovery and awareness of self and
others. By adopting a coaching approach, you are more
likely to achieve high levels of both employee
engagement and customer satisfaction. You can even
use the practical techniques on your family, friends and
yourself!
Wellness coaching is an emerging and vibrant area of
healthcare. It takes healing beyond the curing of
symptoms and empowers clients to take their health
back into their own hands. This book provides therapists
with the knowledge and skills to rejuvenate their
therapeutic practice by incorporating wellness coaching
techniques into their range of services. Laurel Alexander
redefines wellness as an integrated lifestyle and mindset
process and shows that wellness coaching can be a
profound and practical way to help clients make
meaningful changes to their health and outlook. The
book offers a wellness coaching toolbox, explaining key
skills such as how to create an organic personal
wellness plan, how to build client rapport and give
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constructive feedback, and how to apply different
coaching models effectively. Practical steps and
examples make it easy for any therapist or counsellor to
pick up the reins of wellness coaching for themselves.
Exciting new developments such as wellness diagnostic
services, preventative healthcare, customised treatments
and DIY healthcare are explored. With shrewd advice
and useful insights, this book is an essential resource for
complementary therapists and counsellors looking to
update their existing practice and tap into the rapidly
expanding wellness market.
Coaching is vital to developing talent in organizations,
and it is an essential capability of effective leaders. The
CCL Handbook of Coaching is based on a philosophy of
leadership development that the Center for Creative
Leadership has honed over thirty years with rigorous
research and with long, rich experience in the practice of
leadership coaching. The book uses a coaching
framework to give a compass to leaders who are called
to coach as a means of building sustainability and
boosting performance in their organizations. The book
explores the special considerations that leader coaches
need to account for when coaching across differences
and in special circumstances, describes advanced
coaching techniques, and examines the systemic issues
that arise when coaching moves from a one-to-one
relationship to a developmental culture that embraces
entire organizations.
Employees have a set of needs as part of the
'psychological contract' of employment. However,
organizations operate for a reason and they too have
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agendas and needs. It is how the two come together that
determines the capacity for good human relations and
optimum productivity. Employee Well-being Support is
an edited collection of expert contributions that explores
all key issues in this increasingly critical area.
Coaching and mentoring are fast becoming essential
aspects of modern managerial practice. With this growth
comes an increasing number of students embarking on
mentoring and coaching courses. The authors (well
respected and trusted scholars in the field) provide an
authoritative text with a comprehensive overview and
critical grounding in the key concepts, models and
research studies in coaching and mentoring and answer
important questions such as `What does coaching and
mentoring involve?', `What is its value?' and `How can
the added value of mentoring and coaching be
demonstrated?' Examples are drawn from a variety of
sectors, including private businesses, public and
voluntary organizations and schools. Contemporary
debates are explained and chapters include features
such as case studies, research questions and helpful tips
to support the reader. To gain a wider perspective, there
is a chapter which provides critical comment on the state
of the art in the US, while the final chapter offers the first
attempt at developing a unified theory of coaching and
mentoring by drawing on their respective antecedents.
???????????????? ????????????? ??????????Ask Right
Question????? ????????????????????????
????????????????????????????????
????????????????????????????????
?????????????????????
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??????????????????????????????????? ???? ??•??????
?????????????????????????????????????????????
??????? ??•??????????????????????????????? ???????
??•???????????????????????????????????????????
???????? ??•???????????????????????????????
?A?A+??? ??•????????A?A+????????????????????????
?????????????? ??????????????????????????? ???????
????????????????????????????????????????
——??•????Chad Holliday?????DuPont?????????? ??????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
???????????????? ?????????Center for Creative Leader
ship?????????????????????????????????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
????????? ?????+????+????+????
????????????????????????? ???????????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
???know-how?????????????????????????????????????
?????????????????????????????????????????? ??????
?????????????????????????????????????????????????
???????????????????? ????????? ???????????
??????????
??????????????????????????????????????????
????????? ????????? ????????????????? ????????????
???????????????
?????????????????????????????????? ?????????????
????? ?????????——?????????????——?????????????????
?????????????????????????????????????????????????
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?????????——?????——????????? ??????????Walter
McFarland????????????American Society for Training
and Development??????????????????Choosing
Change?????
???????????????????????????????????????????
——????????Marilee Adams????????????????Change
Your Questions, Change Your Life??? ????????????????
?????????????????????????????????????????????????
????? ——???B??????Martin B. Kormanik?????????O.D.
Systems???????
???????????????????????????????????????????
——????????Debra Gmelin???????Humana
Inc.???????????? ?????????????????????????????????
???????????????????????????? ——????????Mary
Tomasello??PGI???????????????????? ??????????????
?????????????????????????????????????????????????
——????????Ron Sheffield????????????Organizational
Sciences and Culture,Inc.????
A comprehensive guide to how companies can drive
sales growth Finding growth today can be an enormous
challenge for companies in a complex and fast-changing
business environment. There are no simple solutions,
but in Sales Growth, experts from McKinsey & Company
provide a practical blue-print for achieving this goal by
revealing what world-class sales executives are doing
right now to find growth and capture it—as well as how
they are creating the capabilities to keep growing in the
future. Broken down into five overarching strategies, this
book focuses on the valuable lessons that power growth,
including how to get ahead of the competition by taking
advantage of trends and turning complex analysis into
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simple guidelines that sales reps on your front line need
to sell better. Page by page, you'll learn how successful
sales executives find untapped pockets of growth, act
like locals to make the most of emerging markets
opportunities, and power growth through digital sales.
You'll also discover what it takes to find big growth in big
data, develop the right "sales DNA" in your organization,
and improve channel performance. Based on interviews
of more than 120 of today's most successful global sales
leaders, from a wide array of B2C and B2B organizations
Offers real-life examples of how successful sales leaders
overcame the challenges encountered in the quest for
growth Contains insights on finding growth before your
competitors, optimizing sales operations and technology,
developing sales talent and capabilities, and much more
Created by sales executives for sales executives, this
book will provide you with the practical guidelines and
useful insights to drive sales growth today and in the
future.
This indispensable guide for building management skills
helps readers realise their full potential and improve their
managerial performance.
Kouzes' and Posner's bestselling The Leadership
Challenge has been the most trusted source for
becoming a better leader for millions of executives. This
new guide from Kouzes and Posner, written in
conjunction with coaching experts Elaine Biech, provides
practical information and tools for integrating The
Practices of Exemplary Leadership into a coaching
practice or program. Filled with best practices and
success stories as well as worksheets and checklists,
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this comprehensive resource enables coaches to quickly
and easily adapt their coaching regimen to include The
Leadership Challenge and the Leadership Practices
Inventory (LPI).
Written by an expert team of authors, this handbook is
an essential companion for all trainee coaches. It guides
the reader through the practical skills and knowledge
they'll need to successfully complete their training - from
the coaching relationship and case formulation, through
to supervision and research, to professional issues such
as setting up in private practice and working digitally. It
includes top tips for getting the most of a coach training
and addresses the ‘what to do if’ questions most
frequently asked by trainees.
Top Business Psychology Models is a quick, accessible
overview to the fundamental theories and frameworks
that will help you understand human behaviour, emotions
and cognition at work. Each model is presented in a
short and crisply written summary, which could be easily
converted into materials for use in training or in coaching
conversations. Clear, succinct and well-referenced
chapters also offer routes into accessing further
information. Free of academic jargon, Top Business
Psychology Models explains all the main theories and
models used by psychologists, giving you all the
essential information to immediately implement business
psychology techniques in your organization.
In her latest book, Angélique du Toit goes beyond the
techniques and goals explored in most coaching texts to
examine the process of coaching and the importance of
sense-making for creating meaning and encouraging selfPage 13/22
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reflection. In doing this, the coaching experience
emerges as a type of transformational learning, in which
the individual is guided through a journey of discovery
and revelation. Theories are drawn together in a fresh
and original way which will cause readers to question
how coaching should be defined and practised. Dr
Angélique du Toit is an academic practitioner and is
involved in the delivery of academic programmes and
publications related to coaching. She is also an
Executive Coach supporting senior executives in their
personal development in both the public and private
sectors. Electronic inspection copies are available for
instructors.
This title develops an 'athlete-centred approach' to sports
coaching, which allows athletes to take ownership of
their learning, strengthening their ability to retain key
skills and to make effective decisions during competition.

Banish bad habits for good and transform your life
with this ground-breaking new book from
neuroscientist and behavioural coach Dr Gabija
Toleikyte. Most of us want to change something
about ourselves - our stress levels, weight,
relationships, or our performance at work. Change is
hard and emotional but it’s not as tough as you
think. In this life-changing book, Gabija takes us on
an eye-opening journey through the extraordinary
human brain, explaining the science behind what
makes us tick. With practical tools and simple tips,
Gabija shows how you can make change happen,
including: - What the brain needs to create new
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habits - The eight types of emotion and how to take
control of them - The magical power of motivation
and how to boost it - Simple ways to improve
productivity - The secret to strengthening
relationships Inspiring and enlightening, Why the
F*ck Can’t I Change uses neuroscience and
behavioural analysis to show you how you can train
your brain to make change last. What readers are
saying ‘Amazing! I adore this book…I cannot express
how much everyone should read this…insightful and
empowering’ NetGalley reviewer ‘It opened my
mind in every aspect possible…A game-changer … I'm
a new person after reading this book… I want to thank
Gabija for writing this book the way she did, you
helped me overcome everything I was afraid of’
Milo’s Library ‘I highlighted entire pages…I will
absolutely be returning to this book again and again
for advice’ Mama’s Book Ramblins’ ‘A fascinating
book. When a neuroscientist starts explaining to you
in layman terms how your brain works…you sit up
and take note.’ A Good Book 'n a Brew ‘A fabulous
book that everyone should read! Our minds are often
our own worst enemy and it can be difficult to
understand just why we think the way we do… A must
have book to support mental health.’ Goodreads
reviewer ‘it really highlighted to me just how much
my brain really puts a barrier between myself and my
goals…an eye-opening experience’ Goodreads
reviewer ‘I would recommend this to anyone who is
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struggling, feels stuck, or who wants to create better
habits and results!’ Goodreads reviewer
?????1%?????????37?? ?????1%?????????????0?
??????????????????????? ??????????????????
?????????? ????????????????????????????
?Amazon????????????????????????????????
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?????????????????????????????????????????????
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??????????????????????????????????ESPN??????
?——??????33???????? ??????????????????????????
?????????????????????????????????????????
???????????????????????? ?????????????????????
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Coaching for PerformanceGROWing People,
Performance and PurposeNicholas Brealey
International
In Unstoppable, Adrian Gilpin shows us through his
own amazing life-story, how ordinary people can
achieve extraordinary things. Adrian's story starts
with his recovery from a financially catastrophic
business collapse, and moves into his journey of
awakening through the labyrinth of personal
development teaching. You will be deeply moved by
Adrian's openness, integrity and honesty as well as
being truly inspired to delve deep into your most
fundamental aspirations and beliefs to help you
achieve all that you really want in life. Unstoppable
will help you navigate your way past the false
prophets of human potential and keep you focused
on the principles of effective thinking and action that
will change the way you run your life forever.
Clear, concise, hands-on and user-friendly,
Coaching for Performance is a coaching guide
written in a coaching style.
An easy-to-use guide offering practical methods for
HRD professionals.
Provides an understanding of the theory of coaching
and mentoring with practical applications within the
field of dentistry Practical Applications of Coaching
and Mentoring in Dentistry offers a comprehensive
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overview of the theory of coaching and mentoring as
it applies to the field of dentistry. The book includes
practical case studies that demonstrate how dental
professionals have implemented coaching and
mentoring into their daily practice. Grouped into
themes such as remediation, foundation training,
outreach training, and specialist practice, it also
explains the coaching and mentoring techniques
chosen and applied. Core topics include: A thorough
introduction to the mechanics of mentoring The
characteristics of typical mentors, mentoring
engagements and the different types of mentoring
What mentoring can achieve An exploration of
business coaching, including the difference between
mentoring and coaching Discussions of the various
types of models used within mentoring and coaching
Promoting the importance of coaching and
mentoring, Practical Applications of Coaching and
Mentoring in Dentistry highlights the positive impact
and benefits, and is a valuable resource for dental
professionals, dental organisations, and local dental
committees.
Coaching psychology is a distinct branch of
academic and applied psychology that focuses on
enhancement of performance, development and
wellbeing in the broader population. In Coaching
Psychology in Schools, Mark Adams demonstrates
how psychological principles and approaches can be
applied in schools to enhance the performance of
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education practitioners, teams and settings, with
corresponding benefits for the children under their
care. Coaching Psychology in Schools aims to put
psychology in the hands of the reader, imparting
psychology-informed coaching strategies that can
enhance effectiveness in supporting others to learn,
change and develop. The book challenges traditional
notions of how psychology can contribute to
education and illustrates how better outcomes for
children can be achieved by helping adults to unlock
and utilise their resources. The book covers how
coaching psychology can be applied to: Develop
classroom practice Improve teacher performance
Support Continuing Professional Development
Enhance practitioner and team performance,
confidence and wellbeing Support practical problemsolving Develop individual and organisational
resilience Real-life case examples are used
throughout to illustrate practical coaching methods
and techniques that are underpinned by established
psychological approaches, including solutionfocused coaching, cognitive-behavioural coaching,
motivational interviewing and many more. Coaching
Psychology in Schools will be essential reading for
coaches, psychologists, and education practitioners
who have an interest or investment in helping others
to move forward, including school leaders, teacher
coaches, CPD co-ordinators, advisors and
consultants. It will also be of interest to those
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working in other professional contexts who are
interested in finding out more about coaching
psychology and its potential applications.
Traditional Chinese edition of Difficult Conversations: How to
Discuss What Matters Most by Douglas Stone. In Traditional
Chinese. Annotation copyright Tsai Fong Books, Inc.
Distributed by Tsai Fong Books, Inc.
This book draws links between early innovative thinkers and
the ideas and philosophy of coaching, all to enhance
coaching practice in action.
This essential new self-coaching guide will help students to
discover their full potential and bring vitality to their PhD
experience and beyond by developing self-sufficiency,
resourcefulness and resilience.
Sport plays a crucially important role in our society and the
benefits of participating in sport and physical activity are
widely acknowledged in terms of personal health and wellbeing. Coaching makes a key contribution to sport, helps to
promote social inclusion and participation, and assists
athletes in achieving performance targets. Accordingly, this
authoritative and comprehensive reference work will be
widely welcomed. Written by acknowledged experts, it
presents a detailed analysis of performance and good
coaching practice and performance, and provides a concise
overview of the coaching process from a scientific and
pedagogical perspective.
Clear, concise, hands-on, and reader friendly, this is a
coaching guide written in a coaching style.
What is there in developmental relationships beyond setting
and striving to achieve goals? The presence of goals in
coaching and mentoring programs has gone largely
unquestioned, yet evidence is growing that the standard
prescription of SMART, challenging goals is not always
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appropriate - and even potentially dangerous - in the context
of a complex and rapidly changing world. Beyond Goals
advances standard goal-setting theory by bringing together
cutting-edge perspectives from leaders in coaching and
mentoring. From psychology to neuroscience, from chaos
theory to social network theory, the contributors offer diverse
and compelling insights into both the advantages and
limitations of goal pursuit. The result is a more nuanced
understanding of goals, with the possibility for practitioners to
bring greater impact and sophistication to their client
engagements. The implications of this reassessment are
substantial for all those practicing as coaches and mentors, or
managing coaching or mentoring initiatives in organizations.
This unique book focuses on the common ground between
coaching and mentoring, offering nine key principles for
effective practice.
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