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Traditional Chinese edition of Difficult Conversations: How to Discuss What Matters Most by Douglas Stone. In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc.
Distributed by Tsai Fong Books, Inc.
????????????????????,??????????????,???????????????
This handbook is a comprehensive reference designed to help professionals address organizational issues from the application of the basic principles of management to the
development of strategies needed to deal with today’s technological and societal concerns. The fifth edition of the ASQ Certified Manager of Quality/Organizational Excellence
Handbook (CMQ/OE) has undergone some significant content changes in order to provide more clarity regarding the items in the body of knowledge (BoK). Examples have been
updated to reflect more current perspectives, and new topics introduced in the most recent BoK are included as well. This handbook addresses: • Historical perspectives relating
to the continued improvement of specific aspects of quality management • Key principles, concepts, and terminology • Benefits associated with the application of key concepts
and quality management principles • Best practices describing recognized approaches for good quality management • Barriers to success, common problems you may
encounter, and reasons why some quality initiatives fail • Guidance for preparation to take the CMQ/OE examination A well-organized reference, this handbook will certainly help
individuals prepare for the ASQ CMQ/OE exam. It also serves as a practical, day-to-day guide for any professional facing various quality management challenges.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,?????????????.
Structured around three points of focus - experience, practice and reflection - this highly practical book, provides the knowledge and confidence needed to become a skilled
coach practitioner.
The development of an athlete from basic performance to elite level of accomplishment is a long and complicated process. Identifying and nurturing talent, developing and fine
tuning sport skills, and maintaining high levels of performance over the course of a career requires many thousands of hours of training and, increasingly, the input and support of
expert coaches and sport scientists. In this fully revised and updated new edition of the leading student and researcher overview of the development of sports expertise, a team
of world-class sport scientists and professional coaches examine the fundamental science of skill acquisition and explore the methods by which science can be applied in the realworld context of sport performance. This book surveys the very latest research in skill acquisition, provides a comprehensive and accessible review of core theory and key
concepts and includes an innovative ‘Coaches Corner’ feature in each chapter, in which leading coaches offer insights from elite sport and critique contemporary practice in
sport skill development. With new chapters offering more material on key topics such as instruction and observation and expert visual perception, the second edition of
Developing Sport Expertise is invaluable reading for all researchers and students in the areas of expertise in sport, skill acquisition, motor control and development, sport
psychology, or coaching theory and practice.
??????YouTube ???CEO???????? ????????????????????????? ??????????????????????????????? ????????????????????????????? ?????20?????????10????
?????????????????????????? ????????????????????????? ???????????????????????? ????????????????????????????
???????Alphabet???????????????????????????????CEO???????????????????????? ??????????????????????????????? YouTube????????????????????????????
????????????????????????????? ??????????????????????????????????????????????????? ???????????????? ??????????????????????????? ???????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????32????????
???????????????????????? ???????????????????????????????? ???????????????????????????????????? ????????????????????????????? ????????????????????????
??????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????CEO???????????????????????????????? ????
??????????????????????????????????????????????????????????????????????????????????????????????Tim Cook? ????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????????????????????????Sundar Pichai?
???????????????????????????????????????????????????????????????????????????????????????John Doerr?
????????????????????????????????????????????????????????????????????????????????????????????????????????YouTube???????Susan Wojcicki?
????????????????????????????????????????????????????????????????????????????????????????????????Bond Capital??????Mary Meeker?
?????????????????????????????????????????????????????????????????????????????????????????????Sheryl Sandberg?

????????????????????????? ?????????????????????????? FBI???????????? ????????????????????? ??????????????????? ???????•???Chris
Voss???????????????????????????????????????????????????????????FBI???????????FBI???????????????????????????????????????????????????????????????????????????????????? ????????
???????????????????????????????MBA??????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
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When the first edition of Masterful Coaching was published, it quickly became the standard resource for anyone who was a coach, considering becoming a coach, or curious about being an extraordinary
coach. In this completely revised third edition of his groundbreaking book, Hargrove presents his profound insights into the journey to of becoming a masterful coach along with guiding ideas, tools, and
methods.
??????,???:?????????;??????????;????????????;??????;????????
????????????????,?????????????366?{00fa1d}??????,????????????????.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK®
Guide, to provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide deals with the key issues and themes within project management and the
PMBOK® Guide as follows: - Key terms and definitions in the project management profession- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for
Project Portfolio Management, Standard for Program Management and other standards.- The essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas
and processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very
useful for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved
in projects or project management, for only 15,95!
By approaching workplace performance from the perspective of the theatre, my previous books2 have attempted to illustrate the connection between work and the world of drama and dramatic texts. Here
now the emphasis is on performance at work, borrowing in many instances, as we shall see, from the theatre for the sake of satisfying an audience comprised of our stakeholders. That we are all performing
at any moment is a noted idea. With the increasing presence of surveillance cameras in many towns and cities today, we are indeed almost continually in the spotlight. That said, personal performance in this
book relates to our intentional actions as opposed to activities merely performed as habits or reactions to stimuli deriving from external sources. Focusing on performance, potential and the workplace, certain
ideas were originally produced as material for my personal blog3 over the period June 2013-June 2014. Excerpted from the Introduction
Managing employees in today’s rapidly evolving workplace can sometimes feel like negotiating a minefield. Such recent new trends as flextime, telecommting, 360-degree feedback, the flattening of
hierarchies, and the increased use of temps and contract workers present tough new challenges for supervisors in every field. This timely, completely revised and updated edition of Ferdinand Fournies’s
classic management coaching "bible" shows you proven ways to get workers to perform at the highest level while eliminating the self-destructive kinds of behaviors that have become increasingly prevalent in
recent years. In this book, you’ll be taught specific face-to-face interventions you can use to enhance performance in every kind of workplace situation--from sales to creative brainstorming. There are also
interventions uniquely suited to resolving problems ranging from low productivity to absenteeism to conflicts between individuals. You’ll learn precisely what to say and do so that each person you supervise
will want to give you his or her best work--even when that person was previously thought to be a "problem employee." Packed with brand-new case studies from Fournies’s latest research into the dynamics
of the modern workplace, this classic guide takes all the guesswork out of becoming the kind of inspired, "hands-on" manager that every company today is looking for!

????:????;??????;????;??;????;????;???????????????
Coaching for Performance Fifth EditionThe Principles and Practice of Coaching and Leadership UPDATED 25TH ANNIVERSARY EDITIONNicholas Brealey
???????30??? ???????????????????? ?????????????????????? ???????????????????????????? ??????????? ???????????? ??????????? ????????????? ???????????????
????????????? ????????????????????? ??????????????????????? ?????????????????????????? ?????????????????? ????????????????? ??????????????????
??????????????? ?????????? ??????????????? ???????EMBA?????? ???????????? ???????????????? ????????????????? ??????????? ?QBQ?????????
?2004??QBQ?????????????? ??????????????????? ?????????????????????? ?QBQ??????????????????? ??????????????????????????? ????????????????????????????
?QBQ??????????????????? QBQ?The Question Behind the Question???????????????? ????????????????????????????? ?????????personal accountability????????????
????????????????????? QBQ????????????????????????? ????????????????? ?????????????……??????????? ???????QBQ???? ?????????????????????????
QBQ??????????????????????? ?????????????????????? ?????????????????? ??????QBQ??? 1. ??????????????????????????????????????? 2.
?????????????????????????????????? 3. ??????????? ???????QBQ????????????? ????????????? ??????????????????? ???????????????????? ?????????????????
?????????????????? ????????????????????????????????? ???????QBQ??????????QBQ?????? ??????????????? QBQ???????????????? ???????????????????QBQ?????
?????????…… ???????????????????????????????????? ????????????????????????????? ??????????????????????????????? ??????????????????????????????
?????????????????????????????????? ???????????????????????????QBQ?????????????? ?????????????????? ???????????????? ??????????????? ?????????????????
????????QBQ??? ???? ???????????????????????????QBQ????????????????????????????????????EMBA??????
??????????????????????????????????????????????????????????? ???????????????????????????????????????????? ??????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????? ????????????????????????????????????????????????????????????
???????????????????????????????????????????????
Now in its fifth edition, this popular textbook is still the most comprehensive resource available on the oversight of literacy programs (pre-K–12). Focusing on what literacy leaders
need to know and do to meet today’s mandates, experts in the field offer new insights that reflect the nation’s changing policies related to the new Common Core State
Standards for English Language Arts and Literacy in History/Social Studies, Science, and Technical Subjects. It also addresses forthcoming assessments aligned to the common
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core standards, and new mandates for evaluating teachers and principals. Literacy luminaries provide specific guidelines for all levels of instruction, including selecting and using
materials and new technologies, promoting writing, assessing students, evaluating teachers, providing professional development, working with linguistically diverse and struggling
learners, working with parents and the community, and evaluating school-wide literacy programs. Book Features: Chapters written by experts who have years of experience
working in schools. Real-life examples demonstrate how theories have been applied. Reflective questions and project assignments in each chapter allow readers to relate ideas
to their own situations. Connections across chapters and directions for future considerations help summarize and synthesize information. Contributors: Moises Aguirre, Kathryn
H. Au, Rita M. Bean, M. Susan Burns, Jill Castek, Patricia A. Edwards, Douglas Fisher, Elena Forzani, Nancy Frey, Jennifer L. Goeke, James V. Hoffman, Barbara Kapinus, Clint
Kennedy, Julie K. Kidd, Diane Lapp, Donald J. Leu, Maryann Mraz, Jeanne R. Paratore, Taffy E. Raphael, Kristen D. Ritchey, Adrian Rodgers, Emily M. Rodgers, Misty Sailors,
Elizabeth V. Strode, Jacquelyn S. Sweeney, Jo Anne L. Vacca, Richard T. Vacca, Jaime Madison Vasquez, Jean Payne Vintinner, MaryEllen Vogt “Only the most valuable of
academic texts gets to a fifth edition. . . . If I were to do a column ‘What’s Hot in Literacy/Reading Texts,’ this volume would undoubtedly be at the top of the list.” —From the
Foreword by Jack Cassidy, past president, International Reading Association “This fifth edition is a timely and most welcome addition to my professional library. This book is a
‘must’ in a time when it is essential for literacy leaders to keep up with the fast pace of what is happening in the field of reading. Wepner, Strickland, and Quatroche are
exceptional educators and researchers who bring together some of the leading literacy experts to address issues that are so critical in this age of common core state standards.
This is a ‘must-have’ book for anyone involved in overseeing literacy programs at school, district, and state levels.” —Linda Gambrell, Distinguished Professor of Education,
Clemson University and co-editor of Reading Research Quarterly Shelley B. Wepner is a dean and professor in the School of Education of Manhattanville College. Dorothy S.
Strickland is the Samuel DeWitt Proctor Professor of Education, emerita, at Rutgers University. Diana J. Quatroche is a professor and chair of the Department of Elementary,
Early, and Special Education in the Bayh College of Education at Indiana State University.
??????????????????????????????????,???????????????????????????????
????????????????+????Netflix???????? ???????????????????? ?????????????????????????????????????????????????? ????????????????????????(Rick
Perry)?????????……?????????????????????????????????? ??????????????????????????????????????????? ????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????? ??????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????? ?????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????Netflix???????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????
Coaching Youth Basketball, Fifth Edition, will help you run organized practices as you develop your players’ fundamental skills. Written by the American Sport Education
Program (ASEP), in conjunction with expert coach Don Showalter of USA Basketball, this book covers all aspects of player development that you need to know: • Preparing for
and conducting efficient, age-specific practices • Teaching and developing skills • Providing a safe playing environment • Identifying and correcting errors in performance •
Communicating with and encouraging players You’ll also gain court-tested tips on running your team; communicating with players, officials, parents, and other coaches;
providing basic first aid; and keeping it all fun. The book contains drills and coaching tips that are sure to jump-start your practices and improve players’ performance. In addition,
you receive many photos and diagrams to facilitate your understanding of the skills and drills. Ideal for coaches of players ages 5 to 14, the fifth edition of Coaching Youth
Basketball will help you focus on long-term athlete development by creating an environment in which your players can learn, progress in their skill development, increase their
understanding of the game, and, most important, have fun.

Effective performance coaching can help individuals and organizations achieve their maximum potential, tackle challenges and reach specific goals. It leads to personal and professional
development, improves productivity, performance and motivation, and helps to create a work/life balance. Best Practice in Performance Coaching is both an introduction for anyone thinking of
becoming or hiring a coach - whether private or corporate - and a reference guide for experienced coaches. A practical guide to the 'what' and the 'how' of performance coaching, it covers a
broad range of topics from the personal and executive angle and explains the structure of a coaching relationship. The book contains extensive guidance on coaching techniques and the bestknown and emerging models and tools as well as advice on how to train as a coach, how to run a coaching practice and how to structure coaching sessions. Complete with worksheets and
exercises, evaluations and international case studies, this is a thorough guide to performance coaching. Forewords by Sir John Whitmore and Sir Richard Branson.
?2012?1????????????????????????60??????????? ?2012????????????????????2000????????????????PI??????? ????????30???????2014?7/25???????????????????????????500?????
???? ????? ???? ???? ??????? ????? ????? ????? ?????? ????? goodreads??? ???? ?????? ?????…… ?????????????2012??????? ???????????????????????????????????????????????
?????? ???????????????????????????????? ???????????????????????????? ????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????? ?????????????????????????????????????????????????????????????…… ????????
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??????Choyce????????Peter Fu????????????????????????????????????????? ??????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????Heero????March?Astraes?MRW????????????????????????Gwai
Tsai?????Swallow?TinaRay??????????????????????Y??????????? ?????? ??????????????????????????????????????????????????——???????????????
?????????????????????????????????????????????????????????????????????????????????????——????????????????? ????????????????????????——?????? ??????????——?????
??????????????????????????????——?????? ???????????????????????——???????? ??????????????????????????????????????????????????????——????????
???????????????????????……???????????????????????????????????????????????????????????——??????? ???????????????——???????
??????????????????? ????????????????????????????????????????????????? ????????????????????????????????????????????????????
????????????????????????????????????????????????????? ???????????????????????????????????????????
???????????????Jack????????????????????????????????????????????????????????????????????? ??????????????????? ???????????????????????????……
????????????????????????????????????? ???????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????? ????? ???
??? ???????????? ??? ????????????? ??? ???????????????? ??? ?CHANergy???????? ??? ??????????? ??? ?Lifestream???????? ??? ?????????????? ??Alvin ?W???&W.Bistro??? ???
???????????????? ???
Traditional Chinese edition of The Honeymoon Effect: The Science of Creating Heaven on Earth
Please note: This text was replaced with a sixth edition. This version is available only for courses using the fifth edition and will be discontinued at the end of the semester. Motor Learning and
Performance: From Principles to Application, Fifth Edition With Web Study Guide, describes the principles of motor performance and learning in a style that is accessible even to students with
little or no knowledge of physiology, psychology, statistical methods, and other basic sciences. Constructing an easy-to-understand conceptual model of motor performance along the way, this
text outlines the principles of motor skill learning, building a strong understanding of how skills are acquired and perfected with practice and showing students how to apply the concepts to a
variety of real-world settings. Incorporating familiar scenarios brings the material to life for students, leading to better retention of information and greater interest in practical application of
motor performance and learning in their everyday lives and future careers. The fifth edition of Motor Learning and Performance features a more streamlined organization, with practice
situations integrated directly into chapters rather than appearing at the end of the text, facilitating a stronger link between principles derived from research and practical applications. The
addition of author Timothy Lee adds a fresh perspective to the text. Other key changes include the following: • An improved web study guide offers a principles-to-application exercise and
multiple interactive activities for each chapter, ensuring that students will be able to transfer core content from the book to various applied settings. • A full-color interior provides a more
engaging presentation. • Focus on Research and Focus on Application sidebars deliver more detailed research information and make connections to real-world applications in areas such as
teaching, coaching, and therapy. • Updates to instructor ancillaries feature the addition of lab activities to the instructor guide and new chapter quizzes that assess students’ mastery of the
most important concepts covered in the textbook. • Pedagogical aids such as learning objectives, glossary of terms, and Check Your Understanding questions throughout help students stay
on track with learning in each chapter. Motor Learning and Performance, Fifth Edition, provides optimal student comprehension, offering a strong conceptual understanding of skills and then
building on this with the intricacies of skilled motor performance. Part I investigates the principles of human performance, progressively developing a conceptual model of human actions. The
focus is mainly on human performance as based on an information-processing perspective. In part II, the text uses the conceptual model to impart an understanding of human motor learning
processes. The presentation style remains simple and straightforward for those without extensive backgrounds in motor performance. The fifth edition of Motor Learning and Performance:
From Principles to Application goes beyond simply presenting research, challenging students not only to grasp but also to apply the fundamental concepts of motor performance and learning.
The fifth edition is a valuable tool for anyone who appreciates high-level skilled activity or would like to learn more about how such performances occur.
Traditional Chinese edition of Rising Strong: The Reckoning. The Rumble. The Revolution by Bren Brown. A No. 1 New York Times bestseller and an Amazon Best Book of August 2015.
"For learners, managers, mentors, and feedback givers."
????????????????????6000???,???2000???????,??????????????,??????????????????????????
??????????????????????? ??????1,000,000??????23???????? ????????????????????????????? ??????????????????????? ??????????????? ???????????????
??????????????????????????? ????????????????????? ????Coaching??????????????????????? ???????????????????????????????? ???????????????????Coaching????????
???Manager?????????????Coaching?????????? ??????????????? 1970??????????????????????Timothy Gallwey? ??????????????The Inner Game of Tennis????????
?????????????????????????? ????????inner??????????? ?????????????????????????????????? ???????????????????????? ??????????????????????????????? ?
??????????????????????? ??????????????? ?????????????????????? ???????????????????????????????? ????????????????????????? ???????????????????????????? ???????????
????????????????????????????????????????? ??????????????????????? ??????????????????????????????? ?????????????coaching culture?? ????????????????????????? ?
???GROW???Goals, Reality, Option, Will?????????????? ??????????????????????????????????? ???????????????????????????????????? ???????????????????????? ?
???????????????????????????? ???????????????????????????? ?????????????????????? ? ?????????????????? ? ??????? ??????????????????????????? ???????????????????????
——???????John McFarlane????????Barclays Bank???? ? ?????????????????????? ?????????????????????????? ——?????????? (Jean-Louis Araignous)??????? (Volvo Group University)
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?????? ? ???????????????????????? ????????????????????????????????? ——?????? (Timothy Gallwey)?????????????????????????The Inner Game of Tennis??? ?
??????????????????????????? ????????????????????????? ——?????? (Thorsten Klein)?eBay???????????? ? ??????????????????????????????????????? ????????????????????????
——??????? (Ludo Van der Heyden)????????? (INSEAD) ?????? ? ???????????????????????? ??????????????????????? ????????????????????????????? ——?????? (Carol Kauffman)
???????? (Harvard Medical School) ???? ? ???????????????????????????? ——?????? (Magdalena N. Mook)???????(International Coach Federation) ???????? ?
??????????????????????????? ????????????????????????? ?????????????????????????? ???????????????????????????? ——????????Laura Whitworth?????????Coaches Training
Institute???????????????Co-Active Coaching????? ??? ????? (??)?
Full of exercises, models, checklists and templates, this book covers how to assess the needs of clients, select the right tool for the circumstance and deliver effective coaching with
confidence. A complete resource for both in-house and external coaches, 50 Top Tools for Coaching presents the techniques required for every coaching situation. It focuses on every stage of
the coaching process, from setting up and managing the coaching relationship, understanding and resolving conflict, developing client confidence and performance to enhancing leadership
styles and coaching during periods of change. Supporting hints and tips are found throughout to maximise the effectiveness and impact of the tools. This fully revised fifth edition of 50 Top
Tools for Coaching includes new tools for managers for performance coaching and for building your own coaching practice. It remains an indispensable resource for coaches of all levels of
experience and in all remits, as well as managers and leaders looking to improve performance in their organizations through coaching. Online supporting resources include additional tools,
interactive templates and videos of the tools in action demonstrated by the authors.
"Coaching for Performance is the proven resource for all coaches and pioneers of the future of coaching." Magdalena N. Mook, CEO, International Coach Federation (ICF) "Shines a light on
what it takes to create high performance." John McFarlane, Chairman, Barclays, Chairman, TheCityUK Coaching for Performance is the definitive book for coaches, leaders, talent managers
and professionals around the world. An international bestseller, featuring the influential GROW model, this book is the founding text of the coaching profession. It explains why enabling people
to bring the best out of themselves is the key to driving productivity, growth, and engagement. A meaningful coaching culture has the potential to transform the relationship between
organizations and employees and to put both on the path to long-term success. Written by Sir John Whitmore, the pioneer of coaching, and Performance Consultants, the global market
leaders in performance coaching, this extensively revised and extended edition will revolutionize the traditional approach to organizational culture. Brand new practical exercises, corporate
examples, coaching dialogues, and a glossary, strengthen the learning process, whilst a critical new chapter demonstrates how to measure the benefits of coaching as a return on investment,
ensuring this landmark new edition will remain at the forefront of professional coaching and leadership development.
Traditional Chinese edition of Drive: The Surprising Truth About What Motivates Us by Daniel Pink. Challenges the fact that humans are motivated by hope of gain and loss of fear, citing
examples that intrinsic motivation comes from the opportunity to grow, to have some autonomy over the work that we do, and to take part in something bigger than oneself.
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