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The book is organized around basic principles of software project management: planning and estimating, measuring and controlling, leading and communicating, and managing risk. Introduces software
development methods, from traditional (hacking, requirements to code, and waterfall) to iterative (incremental build, evolutionary, agile, and spiral). Illustrates and emphasizes tailoring the development
process to each project, with a foundation in the fundamentals that are true for all development methods. Topics such as the WBS, estimation, schedule networks, organizing the project team, and
performance reporting are integrated, rather than being relegating to appendices. Each chapter in the book includes an appendix that covers the relevant topics from CMMI-DEV-v1.2, IEEE/ISO Standards
12207, IEEE Standard 1058, and the PMI® Body of Knowledge. (PMI is a registered mark of Project Management Institute, Inc.)
Discover BIM: A better way to build better buildings. Building Information Modeling (BIM) is a new approach to design, construction, and facility management in which a digital representation of the building
process is used to facilitate the exchange and interoperability of information in digital format. BIM is beginning to change the way buildings look, the way they function, and the ways in which they are designed
and built. BIM Handbook: A Guide to Building Information Modeling for Owners,Managers, Designers, Engineers, and Contractors provides an in–depth understanding of BIM technologies, the business and
organizational issues associated with its implementation, and the profound advantages that effective use of BIM can provide to all members of a project team. The Handbook: Introduces Building Information
Modeling and the technologies that support it Reviews BIM and its related technologies, in particular parametric and object–oriented modeling, its potential benefits, its costs, and needed infrastructure
Explains how designing, constructing, and operating buildings with BIM differs from pursuing the same activities in the traditional way using drawings, whether paper or electronic Discusses the present and
future influences of BIM on regulatory agencies; legal practice associated with the building industry; and manufacturers of building products Presents a rich set of BIM case studies and describes various BIM
tools and technologies Shows how specific disciplines owners, designers, contractors, and fabricators can adopt and implement BIM in their companies Explores BIM?s current and future impact on industry
and society Painting a colorful and thorough picture of the state of the art in Building Information Modeling, the BIM Handbook guides readers to successful implementations, helping them to avoid needless
frustration and costs and take full advantage of this paradigm–shifting approach to build better buildings, that consume fewer materials, and require less time, labor, and capital resources.
The PMP Certification Exam Study Guide facilitates the knowledge and confidence needed to achieve the highly sought after PMP credential. Covering the nine knowledge areas and 42 processes covered in
the actual examination, it contains more than 500 questions, memorization games, study tips, equations, and a glossary. The book is filled with flowch
Mastering Project Time Management, Cost Control, and Quality Management gives managers powerful insights and tools for addressing the "Triple Constraints" that define virtually every project: time, cost,
and quality. This book is part of a new series of seven cutting-edge project management guides for both working practitioners and students. Like all books in this series, it offers deep practical insight into the
successful design, management, and control of complex modern projects. Using real case studies and proven applications, expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on realistic, actionable solutions, not theory. Together, they provide comprehensive guidance for working project managers at all
levels, including highly-complex enterprise environments. These books also provide indispensable knowledge for anyone pursuing PMI/PMBOK or PRINCE2 certification, or other accreditation in the field.
* * * * * GoLearningBus: A quality product from WAG Mobile Inc !!! * * * * * Focus of GoLearningBus is to make education enjoyable, entertaining, and exciting for everyone. GoLearningBus brings you,
simpleNeasy, on-the-go learning eBook for "Introduction to PMP". The eBook provides: 1. Snack sized chapters for easy learning. 2. Bite sized flashcards to memorize key concepts. 3. Simple and easy
quizzes for self-assessment. Designed for both students and adults. This eBook provides a quick summary of essential concepts in Introduction to PMP by following snack sized chapters: Introduction to PMP,
Project Integration Management, Project Scope Management, Project Time Management, Project Cost Management, Project Quality Management, Project Human Resource Management, Project
Communications Management, Project Risk Management, Project Procurement Management, Project Stakeholder Management. About GoLearningBus eBooks: 1) A companion eBook for on-the-go, bitesized learning. 2) Over Three million paying customers from 175+ countries. Why GoLearningBus eBooks: 1) Beautifully simple, Amazingly easy, Massive selection of eBooks. 2) Enjoyable, Entertaining and
Exciting eBooks. 3) An incredible value for money. Lifetime of free updates! GoLearningBus Vision : simpleNeasy eBooks for a lifetime of on-the-go learning GoLearningBus Mission : A simpleNeasy
GoLearningBus eBook in every hand. Visit us : www.GoLearningBus.com Please write to us at Team@WAGmob.com. We would love to improve this eBook.
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world policies, roles and responsibilities, templates, process flows, and checklists for each of
these three component processes. It shows how such processes ensure optimum utilization of people, process, and technology resources during the management and delivery of IT projects. The book
provides insight into the key components of the Rational Unified Process from IBM Rational Corporation and the Project Management Body of knowledge PMBOK from the Project Management Institute (PMI)
illustrating how they work together and align based on industry processing standards."--BOOK JACKET.Title Summary field provided by Blackwell North America, Inc. All Rights Reserved
Assisting organizations in improving their project management processes, the Project Management Maturity Model defines the industry standard for measuring project management maturity.Project
Management Maturity Model, Second Edition provides a roadmap showing organizations how to move to higher levels of organizational behavior, improving
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration, instant feedback,
specialization, and an ever-expanding list of stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the demand for qualified Project Managers has
leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the field using a managerial approach to both fundamental concepts and real-world practice. Designed for
business students, this text follows the project life cycle from beginning to end to demonstrate what successful project management looks like on the ground. Expert discussion details specific techniques and
applications, while guiding students through the diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful coverage of change management provides clear guidance on
handling the organizational, interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts in action.
Improve the accuracy of project estimates and make better in-progress modifications by following the discipline-independent approach mapped out in this book. Learn the best ways to apply new tools,
including a breakdown structure for both work and resources and proven estimating models. In addition, you'll gain insights into best practices for progress monitoring and cost management, as well as for
dealing effectively with external projects.
"The BIM Handbook is an extensively researched and meticulously written book, showing evidence of years of work rather than something that has been quickly put together in the course of a few months. It
brings together most of the current information about BIM, its history, as well as its potential future in one convenient place, and can serve as a handy reference book on BIM for anyone who is involved in the
design, construction, and operation of buildings and needs to know about the technologies that support it. The need for such a book is indisputable, and it is terrific that Chuck Eastman and his team were
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able to step up to the plate and make it happen. Thanks to their efforts, anyone in the AEC industry looking for a deeper understanding of BIM now knows exactly where to look for it." —AECbytes book review,
August 28, 2008 (www.aecbytes.com/review/2008/BIMHandbook.html) DISCOVER BIM: A BETTER WAY TO BUILD BETTER BUILDINGS Building Information Modeling (BIM) offers a novel approach to
design, construction, and facility management in which a digital representation of the building process is used to facilitate the exchange and interoperability of information in digital format. BIM is beginning to
change the way buildings look, the way they function, and the ways in which they are designed and built. The BIM Handbook, Second Edition provides an in-depth understanding of BIM technologies, the
business and organizational issues associated with its implementation, and the profound advantages that effective use of BIM can provide to all members of a project team. Updates to this edition include:
Completely updated material covering the current practice and technology in this fast-moving field Expanded coverage of lean construction and its use of BIM, with special focus on Integrated Project Delivery
throughout the book New insight on the ways BIM facilitates sustainable building New information on interoperability schemas and collaboration tools Six new case studies Painting a colorful and thorough
picture of the state of the art in building information modeling, the BIM Handbook, Second Edition guides readers to successful implementations, helping them to avoid needless frustration and costs and take
full advantage of this paradigm-shifting approach to construct better buildings that consume fewer materials and require less time, labor, and capital resources.
Provides focused, concise review of PMP updated 2015 Exam objectives and compliments the PMP Project Management Professional Exam Study Guide, 8th Edition and the PMP Project Management
Professional Exam Deluxe Study Guide, 2nd Edition. Includes interactive online learning environment and study tools with: + 2 practice tests + Over 175 electronic flashcards + Searchable key term glossary
Interactive learning environment Take your exam prep to the next level with Sybex's superior interactive online study tools. To access our learning environment, simply visit http://sybextestbanks.wiley.com,
type in your unique PIN, and instantly gain access to: Interactive test bank with 2 practice exams More than 175 Electronic Flashcards to reinforce learning and last-minute prep before the exam
Comprehensive glossary in PDF format gives you instant access to the key terms so you are fully prepared Focused, expert review for the PMP updated 2015 exam PMP: Project Management Professional
Exam Review Guide, 3rd Edition, delivers targeted review of key concepts for the PMP updated 2015 exam. Organized by objective to help you find what you need and skip what you know, this new third
edition has been fully updated to reflect the latest changes to the exam. This invaluable study aid aligns with A Guide to the Project Management Body of Knowledge, 5th Edition (PMBOK® Guide),
administered by the Project Management Institute, and works hand-in-hand with the Sybex PMP: Project Management Professional Exam Study Guide, 8th Edition, and the PMP Project Management
Professional Exam Deluxe Study Guide, 2nd Edition so you can be confident on exam day. Coverage of 100% of all exam objectives in this Study Guide means you'll be ready for Initiating the Project
Planning the Project Executing the Project Monitoring and Controlling the Project Closing the Project
• Decode PMP is a last minute refresher guide for the PMP certification exam. • Decode PMP is a quick prep book that the PMP aspirants need to go through during the last weeks before the PMP
certification exam. • This guide presents all the critical concepts in the form of bulleted points, tables and images for quick grasping, along with question-answer sections. • Decode PMP is updated as per
PMBoK, 6th edition! • Readers get to refresh the entire PMP syllabus, rewind the concepts and memorize the formulae. • Decode PMP gives you the right stuff, in the right dose, in a structured way.
YOUR GUIDE TO PROJECT MANAGEMENT SUCCESS IN THE PUBLIC SECTOR There may be no simple formula for success in public-sector projects, but Public-Sector Project Management delivers the
next best thing: a complete set of skill-building strategies that puts success well within your reach. Building on industry standards and best practices as well as almost thirty years of public-sector experience,
this definitive sourcebook clearly explains how to manage projects in the public sector and navigate their many challenges. Here is where you'll find all the tools to accomplish your goals for any public-sector
project, whether you are overseeing military and security operations, the construction of public infrastructure, improving agency processes, deploying new systems or public programs, or any other public
initiative. The book describes both the obstacles and basic processes of public-sector project management and examines the differences between public-sector and private-sector projects, including the
management of the wide array of public-sector stakeholders. Public-Sector Project Management is your comprehensive professional template for making a positive contribution to your agency or organization.
Inside, you'll find: Expert guidance consistent with project management best practices In-depth coverage of public-sector constraints, including purchasing systems, legal mandates, political and media
oversight, and complex rules and processes Specific strategies to enhance the management capability of public-sector managers and private-sector project managers working under government contracts
Emphasis on the role of planning in managing customer, manager, and project team expectations, and coping with the overlapping systems of constraints that impede public-sector projects Techniques for
managing contractors and vendors Tools for managing the complexity inherent in most public-sector projects Insightful case studies of notable and historic public-sector projects; chapter-ending discussion
questions and exercises; numerous tables and figures; and key terms in the glossary
Use this study guide to prepare for the Certified Associate in Project Management (CAPM) exam, based on PMBOK's sixth edition, administered by the Project Management Institute (PMI). The revised and
updated second edition of the best-selling CAPM in Depth has a laser-sharp focus on the exam objectives for project managers and others who want to pass the CAPM exam. No prior knowledge of project
management is assumed. The chapters and the sections within each chapter are presented in a logical learning sequence. The concepts and topics, both simple and complex, are clearly explained when they
appear for the first time. This facilitates step-wise learning, prevents confusion, and makes this book useful for those who want to get up to speed quickly to pass the CAPM exam, even if you are new to the
discipline of project management. This book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike most CAPM exam books, this book is not just an exam-cram
book. It is an easy-to-understand guide that is a valuable reference both before and after the exam. What You’ll Learn Understand the body of knowledge required to earn the Certified Associate in Project
Management (CAPM) certification Acquire the knowledge needed to successfully manage projects in any field Who This Book Is For Project management practitioners preparing for the CAPM exam, entrylevel project managers and project team members preparing for the CAPM exam, beginners who want to join the field of project management and get up to speed quickly, project managers who need a quick
and easy reference to the discipline of project management, instructors and trainers who need a textbook for a course on project management
While the project management body of knowledge is embraced by disciplines ranging from manufacturing and business to social services and healthcare, the application of efficient project management is of
particularly high value in science, technology, and engineering undertakings. STEP Project Management: Guide for Science, Technology, and Engineering Projects presents an integrated, step-by-step
approach to managing projects in these complex areas, using the time-tested concepts, tools, and techniques of the Project Management Body of Knowledge (PMBOK®). STEP is an acronym for Science,
Technology, and Engineering Projects, and also serves as a mnemonic reference to the step-by-step approach of the book. This volume takes an approach that combines managerial, organizational, and
quantitative techniques into a logical sequence of project implementation steps. The book begins by exploring the special methodology imperative for managing these types of sophisticated projects. It then
delineates the major steps involved in project integration. The author discusses the management of scope, time, cost, quality, human resources, communications, risk, and procurement. Then, using a
compelling case study that profiles the errors leading to the 1986 Challenger disaster, the book examines how flaws in decision-making, failure to consider all factors, lack of communication, and inappropriate
priorities can lead to catastrophe. In today’s fast-changing IT-based, competitive global market, success can be even more elusive and hard won. Effective project management in all facets of operations can
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give an enterprise the advantage it seeks. In this book, the author’s direct writing style, designed to appeal to busy professionals, conveys the complex concepts of high-stakes project management in a
simple, efficient manner. He provides a general framework that shows what needs to be done to manage complex projects, using steps that are flexible, expandable, and modifiable.
Why do projects fail? The rate of project failure remains high despite the use of project management methodologies, bodies of knowledge and new technologies. Project Management explores the risk and
complexity inherent in project management and the potential problems that can arise. Drawing on the author's real life experiences, the book suggests actions and techniques that can be taken to help detect,
prevent and resolve problems before they can have a major impact on a project. Focusing on both PMBoK and PRINCE2 methodologies and packed full of real life examples and revision questions, Project
Management is an ideal text for undergraduate, postgraduate and MBA students taking a module in project management. It will also be an invaluable resource for practicing project managers.
Issues in NASA Program and Project ManagementCost and Value Management in ProjectsJohn Wiley & Sons
The industry validated Project Management Maturity Model developed by Dr. Harold Kerzner—updated and expanded Using the Project Management Maturity Model offers assessment tools for organizations
of all sizes to evaluate their progress in effectively integrating project management along the maturity curve. This Third Edition includes maturity metrics, examples of Project Management Maturity Model
(PMMM) reports, a new chapter on the characteristics of effective PMMM, assessment questions that align with the PMBOK® Guide—Sixth Edition, all-new illustrations that define advanced levels of maturity,
assessment tools for organizations using traditional PM methods, and detailed guidance for organizations using Agile and Scrum. Using the Project Management Maturity Model: Strategic Planning for Project
Management, Third Edition is broken down into three major parts. The first part discusses the principles of strategic planning and how it relates to project management, the definition of project management
maturity, and the need for customization. The second part details the Project Management Maturity Model (PMMM), which provides organizations with general guidance on how to perform strategic planning
for project management. The third part of the book looks at some relatively new concepts in project management such as how assessments can be made to measure the firm’s growth using PM 2.0 and PM
3.0. Features customizable maturity model assessment tools for organizations of all sizes Includes assessment questions updated to line up with PMBOK® Guide—6th Edition Offers detailed guidance on
applying the maturity model for Agile and Scrum Includes PowerPoint decks to aid in teaching the maturity model Using the Project Management Maturity Model: Strategic Planning for Project Management,
Third Edition is an ideal book for senior level and middle level corporate managers, project and team managers, engineers, project team members, and business consultants. It also benefits both business
and engineering students in courses on advanced project management.
In today’s fast-paced and global workplace, project management takes on new meaning. Virtual meetings, portable technology, and tighter budgets add to the risk of project failure. Yet businesses must
continue forward with new products or services, meet demands, and market their goods. These goals depend on effective project management. When project management fails, businesses often follow.
Project Management Made Simple and Effective teaches you the principles of successful project management so you can adapt to this environment. You’ll learn different techniques for leading project teams
and getting the attention of busy executives. You’ll also learn how to avoid common problems that can create havoc with the most experienced project teams. Applying a Portfolio Approach Managing
Stakeholders Defining Scope Identifying the Critical Path Measuring Status of the Schedule, Scope, and Budget Resolving Conflicts that Occur During a Project The author and contributors also share useful,
easy-to-use templates that may be downloaded from their website. Whether you’re an experienced Project Manager or someone leading their first work team, Project Management Made Simple and Effective
gives you the practical tools, insights, and advice to be successful project managers.
Describes and explains the principles of the techniques that can be used to appraise the financial viability for a developer of undertaking the construction of a building project. Adopts an integrated approach
that takes into account the roles of all the parties normally involved in the development process in UK, namely, the developer, the financial analyst, the property valuer, the quantity surveyor, the accountant,
the building surveyor and the facilities manager. The book analyses the two factors which determine viability: the value realised, and the cost incurred by the project developer. Both factors are analysed in an
economic, financial and managerial context.
In this updated and expanded second edition, Keith Potts and Nii Ankrah examine key issues in construction cost management across the building and civil engineering sectors, both in the UK and overseas.
Best practice from pre-contract to post-contract phases of the project life-cycle are illustrated using major projects such as Heathrow Terminal 5, Crossrail and the London 2012 Olympics as case studies.
More worked examples, legal cases, case studies and current research have been introduced to cover every aspect of the cost manager’s role. Whole-life costing, value management, and risk management
are also addressed, and self-test questions at the end of each chapter support independent learning. This comprehensive book is essential reading for students on surveying and construction management
programmes, as well as built environment practitioners with cost or project management responsibilities.
Find Practical Solutions to Civil Engineering Design and Cost Management Problems A guide to successfully designing, estimating, and scheduling a civil engineering project, Integrated Design and Cost
Management for Civil Engineers shows how practicing professionals can design fit-for-use solutions within established time frames and reliable budgets. This text combines technical compliance with practical
solutions in relation to cost planning, estimating, time, and cost control. It incorporates solutions that are technically sound as well as cost effective and time efficient. It focuses on the integration of design and
construction based on solid engineering foundations contained within a code of ethics, and navigates engineers through the complete process of project design, pricing, and tendering. Well illustrated The
book uses cases studies to illustrate principles and processes. Although they center on Australasia and Southeast Asia, the principles are internationally relevant. The material details procedures that
emphasize the correct quantification and planning of works, resulting in reliable cost and time predictions. It also works toward minimizing the risk of losing business through cost blowouts or losing profits
through underestimation. This Text Details the Quest for Practical Solutions That: Are cost effective Can be completed within a reasonable timeline Conform to relevant quality controls Are framed within
appropriate contract documents Satisfy ethical professional procedures, and Address the client’s brief through a structured approach to integrated design and cost management Designed to help civil
engineers develop and apply a multitude of skill bases, Integrated Design and Cost Management for Civil Engineers can aid them in maintaining relevancy in appropriate design justifications, guide work
tasks, control costs, and structure project timelines. The book is an ideal link between a civil engineering course and practice.
In this book, Professor Woodward explains the principles and theories of project management and then describes how and when the different project management techniques can be applied. Starting from
first principles, he explains what to manage and how to manage. This book is an ideal textbook both for current practitioners and for new students: for everyone who only gets one chance.
Construction Scheduling, Cost Optimization and Management presents a general mathematical formula for the scheduling of construction projects. Using this formula, repetitive and non-repetitive tasks, work
continuity considerations, multiple-crew strategies, and the effects of varying job conditions on the performance of a crew can be modelled.L This book presents an entirely new approach to the construction
scheduling problem. It provides a practical methodology which will be of great benefit to all those involved in construction scheduling and cost optimization, including construction engineers, highway
engineers, transportation engineers, contractors and architects. It will also be useful for researchers, and graduates on courses in construction scheduling and planning.
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This new edition of a core undergraduate textbook for constructionmanagers reflects current best practice, topical industrypreoccupations and latest developments in courses and fundamentalsubjects for
students. While the construction process still requires traditionalskills, changes over recent decades today demand improvedunderstanding of modern business, production and contractualpractices. The
authors have responded accordingly and thebook has undergone a thorough re-write, eliminating some of theolder material and adding new processes now considered essential toachieving lean construction.
Particular emphasis is given, forexample, to supply chains and networks, value and risk management,BIM, ICT, project arrangements, corporate social responsibility,training, health and welfare and
environmental sustainability. Modern Construction Management presents construction as asocially responsible, innovative, carbon-reducing,manager-involved, people-orientated, crisis-free industry that
isefficient and cost effective. The overall themes for the SeventhEdition are: Drivers for efficiency: lean construction underpinningproduction management and off-site production methods. Sustainability:
reflecting the transition to a lowcarbon economy. Corporate Social Responsibility: embracing health &safety, modernistic contracts, effective procurement, andemployment issues. Building Information
Management: directed towardsthe improvement of construction management systems. The comprehensive selection of worked examples, based on realand practical situations in construction management
and methodswill help to consolidate learning. A companion website at ahref="http://www.wiley.com/go/MCM7"www.wiley.com/go/MCM7/a offersinvaluable support material for both tutors and students:
Solutions to the self-learning exercises PowerPoint slides with discussion topics Journal and web references Structured to reflect site, business and corporateresponsibilities of managers in construction, the
book continues toprovide strong coverage of the salient elements required fordeveloping and equipping the modern construction manager with thecompetencies and skills for both technical and business
relatedareas.
Cost and Value Management in Projects provides practicing managers with a thorough understanding of the various dimensions of cost and value in projects, along with the factors that impact them, and the
managerial approaches that would be most effective for achieving cost efficiency and value optimization. This book addresses cost from a strategic perspective, offering thorough coverage of the various
elements of value management such as value planning, value engineering and value analysis from the perspective of projects.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK®
Guide, to provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide deals with the key issues and themes within project management and the
PMBOK® Guide as follows: - Key terms and definitions in the project management profession- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for
Project Portfolio Management, Standard for Program Management and other standards.- The essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas
and processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very
useful for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved
in projects or project management, for only 15,95!
Thorough PMP exam prep with plenty of hands–on practice PMP Project Management Professional Exam Deluxe Study Guide is your all–in–one preparation toolkit for the premier project management
certification. Updated to cover the latest PMBOK and PMP exam, this book contains detailed discussion on a wide range of project management topics, concepts, and key terms, providing full coverage of all
exam material. Each chapter includes hands–on exercises based on real–world scenarios, and sidebars that explain how the information presented applies to your current project. Comprehensive review
questions allow you to assess your level of understanding, so you can pinpoint and strengthen weak areas before exam day. The online learning environment features electronic flashcards, additional practice
questions, over two hours of audio instruction and review, plus two bonus CAPM exams that give you a glimpse of what you can expect when you prepare for the Certified Associate in Project Management
certification. Gain confidence with Sybex: Get up to speed on 100% of the exam outline Apply the material to your current project Test your skills with leading edge prep software Get a feel for test day with
two bonus practice exams If you?re ready to showcase your abilities and move to the next level of your career, PMP Project Management Professional Exam Deluxe Study Guide is the exam prep companion
you need to succeed.
The Ultimate Guide serves as a Crash Course for Beginners to clear Project Management Professional Exam! This ebook will help you learn effectively manage a project. It details different models of project
management. This step by step guide is both easy to read and comprehend. Here is what you will learn Table Of Content Chapter 1: Introduction Chapter 2: Intiation Phase Chapter 3: Project Integration
Management Chapter 4: Project Scope Management Chapter 5: Project Time Management 1. Create WBS 2. Planning Schedule Management 3. Defining Activities 4. Sequence Activities 5. Estimating
Activity Resources 6. Estimating Activity Durations 7. Develop Schedule 8. Control Schedule Chapter 6: Project Planning 1. Cost Management 2. Estimating the Project Cost 3. Determining project budget 4.
Plan Quality Management 5. HR Management 6. Project Communication Management Chapter 7: Project Stakeholder Management 1. When Stakeholder Analysis need to be done 2. Stakeholders
Categorization 3. Process for Stakeholder Analysis 4. Important questions to ask for stakeholder Analysis 5. Tips to manage your Stakeholders Chapter 8: Project Risk Management 1. Risk Management 2.
Project Procurement Management 3. Manage Stakeholder Engagement Chapter 9: Execution Phase in Project Management 1. Direct and Manage Project Execution 2. Performing Quality Assurance 3.
Acquiring Project Team 4. Develop Project Team 5. Manage project team 6. Manage Communications 7. Conduct Procurements 8. Manage Stakeholder Engagement Chapter 10: Monitoring, Controlling, and
Closing Project 1. Monitor and Control Project Work 2. Perform Integrated Change Control 3. Validate Scope 4. Control Scope 5. Control Schedule 6. Control Cost 7. Control Quality Chapter 11: Types of
Project Methodology Chapter 12: PMP Professional Responsibility
Research and Development is the vehicle by which organizations and economies create opportunity, innovation and secure a stream of future products and services.These outcomes are all critically important
sources of sustainability in a world that is changing faster than most companies can keep up.The challenge behind them is the fundamental unpredictability of R&D; which is why effective project management
is so important. Ron Basu's Managing Projects in Research and Development explains how and why project management can provide a means of helping to plan, organise and control multi-disciplinary
research activities without stifling innovation. Combining research with practical examples and experience from a career that has included blue chip organizations such as GSK, GlaxoWellcome and Unilever,
Ron Basu offers a rigorous guide to the fundamentals of R&D project management including project lifecycle management, risk management, cost, time quality and other success measures as well as the
keys to operational excellence in this complicated world.
A unique learning resource to prepare for the PMP® certification exam Without sufficient practice and preparation for taking the Project Management Institute's (PMI's) PMP® certification exam, you won't be
able to actually put your skills into practice in the real world! To help you achieve your goal of passing the exam, this two-part prep book covers all elements of the brand-new Project Management
Professional exam. A team of experts presents you with a solid overview of the exam as well as hundreds of questions, detailed answers, and explanations. In addition, each question is accompanied by
cross-references, providing you with a thorough preparation foundation for taking the PMP® exam. Features hundreds of short questions-and-answers on some of the most key topics that PMPs should be
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familiar with before taking the exam Includes more than 800 exam-quality questions with detailed answers and explanations, plus more than 200 fill-in-the-blank, true/false, and short answer questions to help
you prepare for the exam Serves as an ideal complement to Sybex's PMP®: Project Management Professional Exam Study Guide, 6th Edition PMP® Practice Makes Perfect prepares you for taking the
grueling 200-question, four-hour PMP® exam. (PMBOK, PMI, PMP and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Note: This pocket book is available in the following languages: English, German, Dutch. This pocket guide is based on the PMBOK® Guide Sixth Edition. It contains a summary of the PMBOK® Guide, to
provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide deals with the key issues and themes within project management and the PMBOK®
Guide as follows: - Key terms and definitions in the project management profession ‘- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for Project
Portfolio Management, Standard for Program Management and other standards. - The essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas and
processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very useful
for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved in
projects or project management, for only €15,95!
Integrity Data Protection Forensic [Computer Forensic Technology] New Trend by Mario Nabliba
Master the skills and knowledge needed to work successfully in today's project management environment with Gido/Clements/Baker's SUCCESSFUL PROJECT MANAGEMENT, 7E. This best-selling book
details how to organize and manage project teams -- from planning and scheduling to cost management. Each chapter aligns with PMBOK (Project Management Body of Knowledge) to ensure familiarity with
today's best practices. Coverage of the latest business challenges addresses project constraints, stakeholder issues, the project charter, and how projects relate to the organization's strategic plan. Reader
practice effective communication and examine how professionals apply project management in the workplace with new and revised cases and real-world vignettes. End-of-chapter practice and Internet
exercises review the concepts most critical to project management success. Future and current professionals find the insights and specifics needed to manage projects most effectively in business today.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Many companies undertake small and medium sized projects without an established culture of project management. This work provides detailed guidance on project managing multiple different projects, and
advises on the standard contracts which should be used. The book aims to assist engineers and managers in organizations where little established infrastructure and assistance exists, offering clear guidance
and step-by-step accounts of project management as viewed by all of the concerned parties. It covers the whole spectrum form the Capital Expenditure Budgeting Process through to Commissioning and
Beneficial Use.
Handbook to aid candidates in preparation for the Certified Associate in Project Management (CAPM) exam.
Pass the Project Management Professional (PMP) credential from the Project Management Institute (PMI). Pass the PMP Exam contains all the information you need to study for and pass the PMP®. In
addition to all the information needed to pass the exam, you will also find tips to give insight into how to read and answer questions, and each chapter includes exercises and a multiple-choice quiz to test your
understanding of the topics covered. A glossary of key terms is also provided, along with study aids such as mind maps. The author, Sean Whitaker, has managed complex projects in the construction,
telecommunications, and IT industries, and shares real-world examples of theory in action from his own career. What you'll learn: Handle integration, scope, time, cost, and quality management Manage risk,
procurement, and stakeholder risk Work with human resources, communications, and handle ethics and professional conduct Become eligible for the PMP exam and how to study for it Discover some PMP
exam taking tips Handle various PMP exam tasks and puzzle games Who is this book for: Experienced project managers looking to capstone their learning with the PMP certification.
There are two unique features of this book that distinguish it from other books in the area of project management: 1. It is a product of partnership with PMI 2. The book contains over 100 figures. It is a unique
technique of utilizing graphical approach to studying project management methodology and passing CAPM and/or PMP exam(s).
This book constitutes the refereed proceedings of the 12th International Conference on Software Process Improvement and Capability Determination, SPICE 2012, held in Palma de Mallorca, Spain, in May
2012. The 21 revised full papers presented and 14 short papers were carefully reviewed and selected from numerous submissions. The papers are organized in topical sections on organizational process
improvement; SPI in small and very small enterprises; process models; SPI in automotive software and security; SPI in medical and safety critical systems; short papers.
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