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Behavioral Perspectives on Strategic Alliances is a volume in the book series Research in Strategic Alliances that will
focus on providing a robust and comprehensive forum for new scholarship in the field of strategic alliances. In particular,
the books in the series will cover new views of interdisciplinary theoretical frameworks and models, significant practical
problems of alliance organization and management, and emerging areas of inquiry. The series will also include
comprehensive empirical studies of selected segments of business, economic, industrial, government, and non-profit
activities with wide prevalence of strategic alliances. Through the ongoing release of focused topical titles, this book
series will seek to disseminate theoretical insights and practical management information that will enable interested
professionals to gain a rigorous and comprehensive understanding of the field of strategic alliances. Behavioral
Perspectives on Strategic Alliances contains contributions by leading scholars in the field of strategic alliance research.
The 14 chapters in this volume cover a number of significant topics that examine the increasingly prominent role of
behavioral factors in alliance evolution and management. This behavioral perspective is only recently emerging in the
literature but its roots lie in the impact of micro level variables on macro level outcomes. The chapters cover both the
traditional behavioral issues, including the role of alliance managers and the dynamics of trust and cooperation, and the
emerging research perspectives that deal with topics such as the enactment of alliances, sensemaking in
interorganizational relationships, building an alliance culture, managing internal tensions, cognitive dissimilarities,
behavioral responses to adverse situations, interpartner legitimacy, and interpretive schemes. The chapters include
empirical as well as conceptual treatments of the selected topics, and collectively present a wide-ranging review of the
noteworthy behavioral perspectives in the field of alliance research.
This book gathers a selection of the best papers presented at the joint international conference ICIEOM-CIO-IIE 2015,
offering recent research on industrial engineering, management and operations from an international and interdisciplinary
perspective. It includes contributions from different fields, such as operations research, modeling and simulation,
production and service management and logistics, information systems and quality, and as such is of interest to both
researchers and practitioners. Reflecting the interconnected nature of today’s production systems, characterized by
intense flows of goods, information and individuals between companies and nations, it is a valuable resource for anyone
wanting an in-depth understanding of the field to guide managerial practice in order to take full advantage of existing
opportunities.
"Organized into three parts, the ninth edition traces the impact that societal changes and emerging technologies are
having as force enablers, game changers, or disrupters of American defense policy"-Strategic Alliances for SME Development is a volume in the book series Research in Strategic Alliances that focuses on
providing a robust and comprehensive forum for new scholarship in the field of strategic alliances. In particular, the books
in the series cover new views of interdisciplinary theoretical frameworks and models, significant practical problems of
alliance organization and management, and emerging areas of inquiry. The series also includes comprehensive empirical
studies of selected segments of business, economic, industrial, government, and non-profit activities with wide
prevalence of strategic alliances. Through the ongoing release of focused topical titles, this book series seeks to
disseminate theoretical insights and practical management information that should enable interested professionals to
gain a rigorous and comprehensive understanding of the field of strategic alliances. Strategic Alliances for SME
Development contains contributions by leading scholars in the field of strategic alliance research. The 12 chapters in this
volume deal with the increasingly significant role of strategic alliances in the development of SMEs, covering such
diverse topics as management capability and internationalization of alliance portfolios, building alliances, development
drivers, founder ties, competitive edge, strategic alignment, technology and innovative firms, and temporary project
alliances. The chapters contain empirical as well as conceptual treatments of the selected topics, and collectively present
a wide-ranging review of the noteworthy research perspectives on the role of strategic alliances for the development of
small and medium-sized enterprises.
Managing Alliance Portfolios and Networks is a volume in the book series Research in Strategic Alliances that focuses on
providing a robust and comprehensive forum for new scholarship in the field of strategic alliances. In particular, the books
in the series cover new views of interdisciplinary theoretical frameworks and models, significant practical problems of
alliance organization and management, and emerging areas of inquiry. The series also includes comprehensive empirical
studies of selected segments of business, economic, industrial, government, and non-profit activities with wide
prevalence of strategic alliances. Through the ongoing release of focused topical titles, this book series seeks to
disseminate theoretical insights and practical management information that should enable interested professionals to
gain a rigorous and comprehensive understanding of the field of strategic alliances. Managing Alliance Portfolios and
Networks contains contributions by leading scholars in the field of strategic alliance research. The 9 chapters in this
volume deal with significant issues relating to the management of alliance portfolios and alliance networks. These issues
range from value creation in alliance ecosystems, management lessons from social enterprise, and a configurational
perspective on alliance management capabilities, to the competition dynamics of alliance networks, internationalization of
an alliance portfolio, and structural embeddedness of alliance networks during industry convergence. The chapters
contain empirical as well as conceptual treatments of the selected topics, and collectively present a wide-ranging review
of the noteworthy research perspectives on managing alliance portfolios and alliance networks.
Examine strategic management with the market-leading text that sets the standard for the most intellectually rich, yet
thoroughly practical, analysis of strategic management today. Written by highly respected experts Hitt, Ireland, and
Hoskisson, STRATEGIC MANAGEMENT: COMPETITIVENESS AND GLOBALIZATION, CONCEPTS AND CASES,
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Eleventh Edition, combines the latest cutting-edge research and strategic management trends with ideas from some of
today's most prominent scholars. This is the only text that integrates the classic industrial organization model with a
resource-based view of the firm to give you a complete understanding of how today's businesses use strategic
management to establish a sustained competitive advantage. A strong global focus and examples from more than 600
emerging and leading companies place ideas into context within an inviting, practical presentation. A wealth of learning
features and more than 30 all-new compelling cases examine a broad range of critical issues confronting managers
today. Engaging video cases, CengageNOW online learning tools, and a complete electronic business library help keep
your study current and relevant. STRATEGIC MANAGEMENT: COMPETITIVENESS AND GLOBALIZATION provides
the solid understanding you need to effectively apply strategic management tools and techniques for increased
performance and tomorrow's competitive advantage. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Managing the Partners in Strategic Alliances is a volume in the book series Research in Strategic Alliances that focuses
on providing a robust and comprehensive forum for new scholarship in the field of strategic alliances. In particular, the
books in the series cover new views of interdisciplinary theoretical frameworks and models, significant practical problems
of alliance organization and management, and emerging areas of inquiry. The series also includes comprehensive
empirical studies of selected segments of business, economic, industrial, government, and non-profit activities with wide
prevalence of strategic alliances. Through the ongoing release of focused topical titles, this book series seeks to
disseminate theoretical insights and practical management information that should enable interested professionals to
gain a rigorous and comprehensive understanding of the field of strategic alliances. Managing the Partners in Strategic
Alliances contains contributions by leading scholars in the field of strategic alliance research. The 14 chapters in this
volume deal with significant issues relating to the management of the partners in strategic alliances. These issues run the
gamut from deterring deceitful behaviors, partner selection and control, interpartner learning, harmony, negotiation,
tensions, and diversities, to partner management and alliance performance. The chapters contain empirical as well as
conceptual treatments of the selected topics, and collectively present a wide-ranging review of the noteworthy research
perspectives on managing the partners in strategic alliances.
As pressure continues to build on organisations to achieve more with less, partnering offers tremendous promise as a
strategic solution. However, up to 70% of such initiatives fail to meet their objectives. In this book, alliance expert Mark
Darby argues that, in the age of the extended enterprise, firms must display a positive reputation and hard results from
their alliances in order to attract the best partners and stand out from the growing crowd of potential allies. Building on
this, he introduces the Alliance Brand concept, explores its critical success factors, and shows in detail how to apply it in
your organisation. Darby's straightforward advice and comprehensive maps and tools will guide you on the journey to
fulfilling the promise of partnering. The results are higher revenues and reduced alliance failure rates, along with lower
costs and fewer risks. Alliance brands also have more satisfied staff and partners, and a transparent, audit-friendly
process to satisfy increasing governance concerns. This leads to sustainable alliance success, and ultimately 'partner of
choice' status in your chosen industries and markets. That's a compelling return on investment. That's an Alliance Brand.
Logistics Social Responsibility (LSR) emerged as a concept to integrate sustainability throughout logistics-oriented
processes in the supply chain. Hence, logistics services are linked to sustainability requirements. To meet these
requirements, logistics service providers can respond to their responsibility by reducing the ecological and social impact
in the supply chain. Moreover, it has been recognized that consumers also need to adapt to sustainability requirements:
e.g., by supporting sustainable logistics strategies with their monetary “votes” or by changing their own consumption
behavior. This “shared responsibility” requires mutual support and cooperation. Therefore, the core of this dissertation is
that logistics service providers can further support sustainable development by facilitating more sustainable consumer
choices. To enhance LSR activities, the link to the dynamic capabilities theory is investigated. Here, several capabilities
have been identified through which managers can pool their knowledge and skills to generate new knowledge, solutions
or resource configurations. Using these capabilities in a strategic manner, logistics service providers can purposefully
change their business environment by forming new partnerships or changing existing relationships to gain from
developing new business practices stressing sustainable purposes.
As organizations are competing globally in this new millennium, the effective deployment and exploitation of IT will create
the difference between those that are successful and those that are not. What lessons are there to be learned from
organizations that run global IT operations and deploy IT in support of their global business operations? Cases on Global
IT Applications and Management: Successes and Pitfalls brings together original cases that report on these aspects of
global IT applications and management and benefits educators, researchers and practitioners alike.
Cooperative Strategy Competing Successfully through Strategic Alliances Pierre Dussauge and Bernard Garrette HECSchool of Management, France In recent years, such corporate giants as Boeing, Toyota, Nestlé, Philips, United Airlines,
IBM, and Intel have increasingly turned to alliances in order to develop new products and technologies, enter new
markets, and globalize their activities. Indeed, no one firm, however dominant, can beat the competition entirely on its
own. Unfortunately, managers have found collaboration to be a difficult, and sometimes dangerous, strategy; they have
often over-estimated the benefits of alliances while overlooking their pitfalls which only materialize over time. C.K.
Prahalad notes in the foreword that "managers need a robust framework for navigating through these uncharted waters"
and that "this book provides an invaluable source of ideas and practical guidance in their search". As the dynamics of the
business landscape change and alliances become an increasingly used competitive weapon, Cooperative Strategy will
enable managers to plan, implement and make the best use of strategic alliances. "This book significantly advances the
literature on strategic alliances. The case studies are fresh and the insights they provide are powerful. This book is a
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must read for both managers and academics interested in cooperative strategies." Nitin Nohria, Professor of Business
Administration, Harvard Business School "This book provides an excellent guide to the new skills needed in an
environment where more and more managers must learn to collaborate in order to enhance the competitive position of
their company. No-one can become a global leader alone." John M. Stopford, Professor of International Business,
London Business School "The framework developed by Pierre Dussauge and Bernard Garrette provides new and
valuable insights on the strategic and managerial issues raised by alliances, in particular when these alliances bring
together companies that compete in the same industries. Indeed, getting former competitors to collaborate efficiently is a
difficult endeavour; this book offers managers guidelines that will make this challenge less daunting." Jean-Luc
Lagardère, CEO, Matra-Hachette "This excellent book provides insightful clarity on the various types of alliances and
successfully explores the issues, pitfalls and traps which ensnare the misinformed. The examples are rich and the
perspective truly global. In particular, it disentangles the more creative forms of 'co-opetition' between rival firms, and lays
out the longer term outcomes of alliances. It is pragmatic and practical, bristling with concrete suggestions on how to
make alliances successful." Bruce Simpson, Principal, McKinsey&Company
This book is a compilation of the papers that were delivered at the conference by keynote speakers Lord Justice Rupert
Jackson of the Court of Appeal of England and Wales, and Justice V K Rajah, Judge of Appeal of the Singapore
Supreme Court, as well as plenary speakers Senior Master Steven Whitaker, Cavinder Bull, Senior Counsel and Stephen
Mason. Additionally, the ideas thrown up during panel discussions have been crystallised in the other academic articles.
Like the conference, significant topics such as electronic discovery, electronic hearings, the preservation of electronic
evidence, computer forensics and the impact of social media on civil litigation are critically evaluated and discussed.
Explores the ways in which an organization's existing competences can be enhanced as sources of competitive
advantage - either enduring or intendedly transitional.
A strategic alliance has been one of the core methods for expanding the business of many corporations in terms of
geographic presence, business domain, and technological scope. The strategic alliance includes many different types of
partnerships, including licensing in and out, joint product development, minority equity investments, joint ventures, and
mergers and acquisitions. These alliances involve many distinctive participants inside and outside a corporation and for
this reason, the alliance-forging process and management tend to be quite complicated for systematic analysis.
Therefore in this thesis I employ system architecture frameworks to analyze strategic alliances in a systematic way from
a holistic viewpoint. I apply an object process methodology (OPM) to understand interactions among different participants
during the process of forging alliances, analyze the upstream and downstream influences, and finally adopt a holistic
framework to illustrate detailed interactions during the process. The alliance process basically consists of four distinctive
phases: formulation, partner selection, negotiation, and management. Comparing the results with the DuPont case, I
realized that the alliance management phase should be augmented for more comprehensive management. Strategic
alliances and mergers and acquisitions are discussed in the corporate-level context. They have many driving forces in
common at the level of corporate context, but in mergers and acquisitions the economic conditions are more critical
components than others during a strategy- formulation phase.
"The book analyzes the development of global business-to-business electronic markets, and whether these markets are
becoming a way of improving trust between organizations"--Provided by publisher.
This book presents an authoritative collection of contributions reporting on fuzzy logic and decision theory, together with
applications and case studies in economics and management science. Dedicated to Professor Jaume Gil Aluja in
recognition of his pioneering work, the book reports on theories, methods and new challenges, thus offering not only a
timely reference guide but also a source of new ideas and inspirations for graduate students and researchers alike.
Strategic Alliance ManagementRoutledge
"An accessible and different guide for students and practitioners alike... I'm sure that it will become a standard reference text for sports
management" - Peter Taylor, Sport Industry Research Centre, Sheffield Hallam University "A must have introductory reference guide for
graduate and undergraduate sport management students" - Paul M. Pedersen, Indiana University "Provides students, practitioners and
researchers in the field of sport management with a valuable compilation of sensitizing concepts, definitions and interesting references" Michel van Slobbe, European Sport Management Quarterly Sharp, clear and relevant this book meets the needs of those studying and
researching within the growing discipline of sport management. The intelligently cross-referenced entries provide a concise overview of the
key concepts in the field guiding you through the important debates, sources and research methods in the management and delivery of sport.
The book introduces readers to the concepts at the centre of their studies; it suggests relevant further reading and thoughts for future
research and applies academic theory to business and organizational problems in a real-world context. Written for students, academics and
practitioners the entries are designed to meet study needs and include: Clear definitions Comprehensive examples Practical applications
Effective research methods.
Bachelor Thesis from the year 2008 in the subject Business economics - Business Management, Corporate Governance, grade: 1,0,
Edinburgh Napier University (Edinburgh Napier University), language: English, abstract: The dissertation covers the field of competitive
collaboration by focusing on Joint Ventures. It identifies the strategic usefulness for multinational companies by evaluating critical success
factors and pre-conditions. Due to increasing pressure from the business environment the trend of competitive collaboration has accelerated.
In this context, Joint Ventures were identified as a potential field of investigation. The apparent contradiction of cooperating with a competitor
evoked the discussion of potential risks. It was questionable whether companies do so loose some of its sovereignty. This question created
the incentive to identify essential requirements when forming a Joint Venture. By analysing the available literature, Joint Ventures were
identified as a strategic tool for multinational companies to achieve competitive advantage. It was outlined that the risks that come along with
competitive collaboration can be minimized if the preconditions of Joint Venture creation are considered adequately. Moreover, the analysis
clarified the need for explicit responsibilities for each sub-process when forming a Joint Venture. The analysis of a specific case highlighted
the essential learning potential from past cooperations in order to succeed over the long term. Finally, the analysis showed that well
structured and re-arranged measures leverage the benefits of competitive collaboration. It was identified, that a loss of sovereignty only
occurs if the alliance is managed poorly. It was recommended that a three stage model, including the sub-processes “alliance planning”,
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“partner selection” and “alliance structure and management”, should be implemented to generalise the process of alliance management.
Moreover, setting a focus on strategic and cultural compatibility between the partners was evaluated as being important to maintain the health
of the alliance over the long term. The dissertation outlined that especially multinational companies, whose strategy considerably depends on
alliance partners, should strive to institutionalise the alliance management. Finally it was recommended, that gatekeepers should be
implemented rather than abolished. A controlled flow of information and the importance of keeping each company’s ompetitive advantage
were seen as being essential.
Strategic alliances - voluntary, long-term collaborations between firms to achieve their objectives - are attracting increasing attention in
business schools because of their growing prevalence among organizations today. Mastering the art of managing strategic alliances allows
firms to radically improve their performance and this book provides a detailed, evidence-based approach outlining the design, management,
and evaluation of these alliances. Elaborating on the decision-making structures apparent during each stage in the alliance life-cycle and in
elucidating cases from across the world, Strategic Alliance Management offers a systematic framework that provides insights into the
development and deployment of alliances. Concluding with the three alliance paradoxes managers must address to design and manage their
alliances effectively and efficiently, this text offers a profound vision of the key decision-making rationales and processes inherently related to
strategic alliances. As such, it will be required reading for students studying the subject and a valuable supplementary reading source to
those studying strategic management more generally. A website run by the authors, can be found here: http://www.strategic-alliancemanagement.com/
A lively and hands-on exploration of corporate-NGO alliances. It offers original insight to understand why alliances exist and to what end. It
also looks into the asymmetries between partners and dwells on three crucial aspects of alliances management : alliance capacity
development, stakeholder involvement and alliance metrics.
Non-profit Organizations (NPOs) are the fastest growing organizations in modern society. They exist in a liminal realm between public and
private organizations, and because of this, new jurisdictions are created for NPOs. The existence of NPOs is contingent upon their adequacy,
and management is a key determining factor as to whether an organization survives. The Handbook of Research on Managerial Solutions in
Non-Profit Organizations provides relevant theoretical frameworks and the latest empirical research findings related to the successful
management of nonprofits. Providing insights into the best practices and valuable comparisons between strategies in different contexts, this
book gives invaluable support for nonprofit managers, policy makers, students, and researchers.
Volume is indexed by Thomson Reuters CPCI-S (WoS). This collection of over 429 peer-reviewed papers on Materials and Mechanical
Engineering is divided into the chapters: 1: Materials Engineering and Mechanical Engineering - 2: Manufacturing and Production Processes 3: Automotive Engineering and Industry Application. It provides an authoritative overview of the subject.
It is widely accepted that the fundamental nature of the international political system changed after the Cold War concluded. However, the
basics of alliance behavior have not. This study argues that a new approach to leading alliances today is required. Bandwagoning alliances
require states who lead them to be more open to feedback and equitable participation from their smaller partners. To support this theory, this
thesis combines empirical analysis with process tracing. Specifically, the case of U.S. relations with Europe is analyzed. The United States
has adhered to traditional definitions of acceptable leadership in bandwagoning alliances and has not adapted to the current security
environment. As a result, the United States has provoked the rise of Europe-centric coalitions that exclude U.S. leadership, such as the
European Union. This situation can be ameliorated by incorporating cooperative means more akin to traditional balancing alliances.
Juliane Hartig develops a framework of different forms of distance and discusses their impact and interplay for interactive learning and
innovation. Her empirical study draws on a sample of international cooperation projects from German biotechnology SMEs. Combining
quantitative and qualitative research, she comes to new insights, and offers practitioners tools on how to create proximity in order to derive
the most from global cooperation.
Creating, adapting to, and exploiting change is inherently entrepreneurial. To survive and prosper under conditions of change, firms must
develop the “dynamic capabilities” to create, extend, and modify the ways in which they operate. The capacity of an organization to create,
extend, or modify its resource base is vital. Since the concept of dynamic capabilities was first introduced, much research has elaborated the
initial idea. This important book by Constance Helfat and her team of leading scholars provides a timely focus on in-depth examples of
corporate dynamic capabilities. Examining these in the different contexts of alliances, acquisitions, and management, the book gives students
and researchers a succinct, up-to-date definition of dynamic capabilities and the strategic management theories around them.
Interpartner Dynamics in Strategic Alliances is a volume in the book series Research in Strategic Alliances that will focus on providing a
robust and comprehensive forum for new scholarship in the field of strategic alliances. In particular, the books in the series will cover new
views of interdisciplinary theoretical frameworks and models, significant practical problems of alliance organization and management, and
emerging areas of inquiry. The series will also include comprehensive empirical studies of selected segments of business, economic,
industrial, government, and non-profit activities with wide prevalence of strategic alliances. Through the ongoing release of focused topical
titles, this book series will seek to disseminate theoretical insights and practical management information that will enable interested
professionals to gain a rigorous and comprehensive understanding of the field of strategic alliances. Interpartner Dynamics in Strategic
Alliances contains contributions by leading scholars in the field of strategic alliance research. The 13 chapters in this volume cover a number
of significant topics that speak to the critical issues in the interactions between partner firms in strategic alliances. The chapter topics cover
both the broader issues, such as relational mechanisms in alliances, role of interpersonal networks, parental control of joint ventures, conflict
management, interpartner diversity, and multilevel embeddedness in multilateral alliances, and the more focused problems of alliance
competence, roles of third parties, accounting for partner trust, relationship quality in construction alliances, and how natural resources may
impact alliance formation. The chapters include empirical as well as conceptual treatments of the selected topics, and collectively present a
wide-ranging review of the noteworthy research perspectives on interpartner dynamics in strategic alliances.
Managing Complexity in Organizations is a lively new text written by academics from one of the world's leading business schools. Using a
series of global case studies from a variety of industries, the authors outline their frameworks for understanding and managing complexity.
The book examines the role of complexity theory in organizations and the importance of flexibility in decision-making. Managing Complexity in
Organizations goes on to discuss how flexibility allows for improved, quicker responses to ongoing change - a necessity in today's
unpredictable business environment. The authors present four key drivers of complexity: diversity; interdependence; ambiguity; and fast flux,
thereby providing the reader with an effective and thorough understanding of how businesses can successfully adapt and respond to constant
change. Applying complexity theory to business organizations, Managing Complexity in Organizations: Text and Cases is an essential
companion for MBA, EMBA and executive education programs. CHRISTOPH NEDOPIL is Managing Director of YOUSE, an innovation
consultancy in Berlin, Germany, and Consultant for the World Bank ULRICH STEGER is Professor of Environmental Management at IMD,
Lausanne, Switzerland WOLFGANG AMANN is the Executive Director of Executive Education and faculty at the Goethe Business School,
Frankfurt, Germany.
Managing Trust in Strategic Alliances is a volume in the book series Research in Strategic Alliances that focuses on providing a robust and
comprehensive forum for new scholarship in the field of strategic alliances. In particular, the books in the series cover new views of
interdisciplinary theoretical frameworks and models, significant practical problems of alliance organization and management, and emerging
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areas of inquiry. The series also includes comprehensive empirical studies of selected segments of business, economic, industrial,
government, and non-profit activities with wide prevalence of strategic alliances. Through the ongoing release of focused topical titles, this
book series seeks to disseminate theoretical insights and practical management information that should enable interested professionals to
gain a rigorous and comprehensive understanding of the field of strategic alliances. Managing Trust in Strategic Alliances contains
contributions by leading scholars in the field of strategic alliance research. The 10 chapters in this volume deal with significant issues relating
to the management of trust in strategic alliances. These issues include the role of trust in value creation and appropriation, the dialectics of
trust, control, and risk in multilateral R&D alliances, protecting trustworthiness in open and closed alliance networks, balancing trust and
distrust, trust and cost disclosure, trust and control, foreign partner’s trust in international strategic alliances, a multilevel approach to trust,
trust in service supply networks, and trust-building in public-private strategic alliances. The chapters contain empirical as well as conceptual
treatments of the selected topics, and collectively present a wide-ranging review of the noteworthy research perspectives on managing trust
in strategic alliances.
Using cases from 1879 to 1914 to illustrate a theory of alliance formation and management in a multipolar international system, he focuses on
Austria-Germany, Austria-Germany-Russia, and France-Russia, and examines twenty-two episodes of intra-alliance bargaining.
Effective management is crucial to the success of the inter-firm cooperation, and may reduce the risk that is inherently associated with these
strategies. If cooperative strategy is to be successful, managers must have knowledge of factors that should be taken into consideration
during formation and management of alliance networks. Therefore the main goal of this book is an understandable and simple presentation of
the complexity involved in the management of alliance networks at three basic stages: formation stage, functioning stage, and postoperational stage. The book consists of six chapters, both theoretical and practical. A new model for management of alliance networks, which
utilizes different instruments and tools, has been developed in the work. The last part of the book concentrates on the management of
alliance networks in a practice-based framework based on the example of an engineering company which has formed a portfolio of bilateral
alliances.?
A timely and practical guide that helps senior managers design successful strategic partnerships Strategic alliances are increasingly common
among modern corporations and a hot topic in today's business schools. Alliance is a sophisticated guide to crafting successful partnerships,
offering a combination of carefully designed checklists, up-to-date examples and scenarios from around the world, and the tools needed to
ensure that all elements of an alliance are taken into account and fully assessed. Most managers don't have the experience or knowledge to
create a functional alliance governance structure. This book fills that knowledge gap with a clear description of the proper implementation
process. Ideal for business leaders engaged in building a corporate alliance and business school students Covers all of the available alliance
structure, describes the building blocks of alliance design, and defines an effective process for managers constructing alliances Written by a
leading expert on the subject who is a member of the Board of Directors of the Association of Strategic Alliance Professionals As the
popularity and frequency of corporate strategic alliances grows, Alliance gives business leaders the insight and practical advice they need to
ensure their partnerships benefit all parties.

Strategic Management for Travel and Tourism is the must-have text for students studying travel and tourism. It brings theory to life
by using industry-based case studies, and in doing so, 'speaks the language' of the Travel and Tourism student. Among the new
features and topics included in this edition are: * international case studies from large-scale businesses such as Airtours, MyTravel
and South West Airlines * user-friendly applications of strategic management theory, such as objectives, products and markets
and strategic implementation, together with illustrative case studies, and longer case studies for seminar work and summaries *
contemporary strategic issues affecting travel and tourism organizations, such as vertical integration and strategic alliances
Strategic Management for Travel and Tourism is a well-rounded book, ideal for all undergraduate and postgraduate students
focusing on strategy in travel and tourism.
The passenger airline industry is a prominent service industry that is becoming increasingly commoditized. As little empirical work
in this field exists, this study contributes to research by exploring how passenger airlines leverage innovation in such market
conditions from a strategic and organizational view. Comprehensive case studies of a sample of eight passenger airlines constitute
the empirical basis. The analysis detects patterns of innovations and draws conclusions on the strategic innovation behavior in the
airline industry. The study proposes an organizational concept and a strategic approach for airlines to innovate in an increasingly
commoditized market.
Behavioral strategy continues to attract increasing research interest within the broader field of strategic management. Research in
behavioral strategy has clear scope for development in tandem with such traditional streams of strategy research that involve
economics, markets, resources, and technology. The key roles of psychology, organizational behavior, and behavioral decision
making in the theory and practice of strategy have yet to be comprehensively grasped. Given that strategic thinking and strategic
decision making are importantly concerned with human cognition, human decisions, and human behavior, it makes eminent sense
to bring some balance in the strategy field by complementing the extant emphasis on the “objective’ economics-based view with
substantive attention to the “subjective” individual-oriented perspective. This calls for more focused inquiries into the role and
nature of the individual strategy actors, and their cognitions and behaviors, in the strategy research enterprise. For the purposes of
this book series, behavioral strategy would be broadly construed as covering all aspects of the role of the strategy maker in the
entire strategy field. The scholarship relating to behavioral strategy is widely believed to be dispersed in diverse literatures. These
existing contributions that relate to behavioral strategy within the overall field of strategy has been known and perhaps valued by
most scholars all along, but were not adequately appreciated or brought together as a coherent sub-field or as a distinct
perspective of strategy. This book series on Research in Behavioral Strategy will cover the essential progress made thus far in this
admittedly fragmented literature and elaborate upon fruitful streams of scholarship. More importantly, the book series will focus on
providing a robust and comprehensive forum for the growing scholarship in behavioral strategy. In particular, the volumes in the
series will cover new views of interdisciplinary theoretical frameworks and models (dealing with all behavioral aspects), significant
practical problems of strategy formulation, implementation, and evaluation, and emerging areas of inquiry. The series will also
include comprehensive empirical studies of selected segments of business, economic, industrial, government, and non-profit
activities with potential for wider application of behavioral strategy. Through the ongoing release of focused topical titles, this book
series will seek to disseminate theoretical insights and practical management information that will enable interested professionals
to gain a rigorous and comprehensive understanding of the subject of behavioral strategy. Decision Making in Behavioral Strategy
contains contributions by leading scholars in the field of behavioral strategy research. The 10 chapters in this volume cover a
number of significant issues relating to the decision making processes, practices, and perspectives in the field of behavioral
strategy, covering diverse topics such as failures in acquisitions, entrepreneurs under ambiguity, metacognition, neural correlates
of emotion, knowledge flows, behavioral responses, business modeling, and alliance capability. The chapters include empirical as
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well as conceptual treatments of the selected topics, and collectively present a wide-ranging review of the noteworthy research
perspectives on decision making in behavioral strategy.
The maintenance and management of the NATO alliance is a delicate balancing act between responding to security threats and
navigating the bargaining positions of the member states. This book highlights how the alliance managed to maintain that balance
in an area critical to its operations today around the world - changing its Cold War-era doctrine and structures. Based on his
findings, John Deni debates whether the NATO alliance ought to be considered by policy makers to be a political organization first
and a military one second. Providing new empirical data valuable to our understanding of NATO's post-Cold War evolution, the
book offers a unique perspective on alliance management and maintenance. It sheds light on the continuing debate surrounding
NATO's role in security, how the alliance will fight and whether NATO is properly structured to continue providing security for its
member states.
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