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This book exposes the reader to a comprehensive overview of instructional design using the Instructional Systems Design (ISD or
ADDIE) model and project management techniques based on the framework and standards of the Project Management Institute
and the Project Management Body of Knowledge (PMBOK) Guide best practices. Throughout the book, ADDIE and project
management are united in a four-step combo. Readers are taught to groove two disciplines to one beat. Project Management
Skills for Instructional Designers is intended to captivate the interest of the following audience: instructional designers, training
managers and directors, training consultants, human resources managers, performance consultants, and project managers. This
practical guide uses the creative approach of storytelling to present the content in a way that is realistic and sequential to the way
an instructional designer may work. A case scenario where an instructional designer is given a mandate by the boss to design,
develop, and deliver automated sales management training is the story line around which the two disciplines are applied in the four-
step combo.
Mastering Project Management Integration and Scope gives managers powerful insights and tools for addressing the most crucial
success factor in any project: completely and accurately defining project objectives and deliverables, and transforming your
definitions into effective requirements and an integrated project plan. This book is part of a new series of six cutting-edge project
management guides for both working practitioners and students. Like all books in this series, it offers deep practical insight into the
successful design, management, and control of complex modern projects. Using real case studies and proven applications, expert
authors show how multiple functions and disciplines can and must be integrated to achieve a successful outcome. Individually,
these books focus on realistic, actionable solutions, not theory. Together, they provide comprehensive guidance for working
project managers at all levels, as well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or other
accreditation in the field.
Managing a software development project is a complex process. There are lots of deliverables to produce, standards and
procedures to observe, plans and budgets to meet, and different people to manage. Project management doesn't just start and
end with designing and building the system. Once you've specified, designed and built (or bought) the system it still needs to be
properly tested, documented and settled into the live environment. This can seem like a maze to the inexperienced project
manager, or even to the experienced project manager unused to a particular environment. A Hacker's Guide to Project
Management acts as a guide through this maze. It's aimed specifically at those managing a project or leading a team for the first
time, but it will also help more experienced managers who are either new to software development, or dealing with a new part of
the software life-cycle. This book: describes the process of software development, how projects can fail and how to avoid those
failures outlines the key skills of a good project manager, and provides practical advice on how to gain and deploy those skills
takes the reader step-by-step through the main stages of the project, explaining what must be done, and what must be avoided at
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each stage suggests what to do if things start to go wrong! The book will also be useful to designers and architects, describing
important design techniques, and discussing the important discipline of Software Architecture. This new edition: has been fully
revised and updated to reflect current best practices in software development includes a range of different life-cycle models and
new design techniques now uses the Unified Modelling Language throughout
Discusses how to define and organize use cases that model the user requirements of a software application. The approach
focuses on identifying all the parties who will be using the system, then writing detailed use case descriptions and structuring the
use case model. An ATM example runs throughout the book. The authors work at Rational Software. Annotation copyrighted by
Book News, Inc., Portland, OR
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the
PMP certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten
knowledge areas and in the professional and social responsibilities domain. It presents a 200-question practice test that simulates
the actual PMP exam, fully referenced answers keyed to the five project management process groups, and a study matrix to help
readers key in on areas that require further study.
Readers master the technical skills and industry know-how required to begin an exciting career installing, configuring, and
troubleshooting computer networks with the completely updated NETWORK+ GUIDE TO NETWORKS, 7E. Readers prepare for
success on CompTIA’s Network+ N10-006 certification exam with fully mapped coverage of all objectives, including protocols,
topologies, hardware, network design, and troubleshooting. New interactive features cater to the grazing reader, making essential
information easily accessible and helping learners visualize high-level concepts. This edition introduces the latest developing
technology with a fresh, logical organization. New OSI layer icons visually link concepts and the OSI model. New and updated On
the Job stories, Applying Concepts activities, Hands-On and Case Projects encourage further exploration of chapter concepts.
This edition’s emphasis on real-world problem solving provides the tools to succeed in any computing environment. Important
Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Written by an instructor expressly for the classroom, this guide has been thoroughly updated for today's technologies and is
designed to prepare students to pass the 2003 A+ OS Technologies certification exam and master PC Repair.
* Deep, thorough coverage of all SRS 2005 technologies related to professional-level business reports * Supported and technically
validated by the MS team * Especially (but not exclusively) applicable to readers in the US medical sector
Project Management is designed to appeal to undergraduate and postgraduate students studying project management on a
business degree. It provides a comprehensive overview of project management practice, while carefully balancing the unique
aspects of project management curricula with the more general business skills, including quality, risk, teams, and leadership. The
text includes a wide range of cases to connect the academic principles and the complexity of real-life projects. The text is also
supported by web-based multiple choice questions, as well as in-text exercises and examples to illustrate the concepts and ideas
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throughout the book. Also available is a companion website with extra features to accompany the text, please take a look by
clicking below - http://www.palgrave.com/business/gardiner/home.htm
It is essential for a corporation to not only survive but thrive in today's global outsourcing environment. The Insider's Guide to
Outsourcing Risks and Rewards is a comprehensive and accessible resource that assists an organization in deciding whether it
will benefit from pursuing-or not pursuing-such an endeavor. The author, an 18-year ve
The biennial International Conference on Case-Based Reasoning (ICCBR) - ries, which began in Sesimbra, Portugal, in 1995, was
intended to provide an international forum for the best fundamental and applied research in case-based reasoning (CBR). It was
hoped that such a forum would encourage the g- wth and rigor of the eld and overcome the previous tendency toward isolated
national CBR communities. The foresight of the original ICCBR organizers has been rewarded by the growth of a vigorous and
cosmopolitan CBR community. CBR is now widely recognized as a powerful and important computational technique for a wide
range of practical applications. By promoting an exchange of ideas among CBR researchers from across the globe, the ICCBR
series has facilitated the broader acceptance and use of CBR. ICCBR-99 has continued this tradition by attracting high-quality
research and applications papers from around the world. Researchers from 21 countries submitted 80 papers to ICCBR-99. From
these submissions, 17 papers were selected for long oral presentation, 7 were accepted for short oral presentation, and 19 papers
were accepted as posters. This volume sets forth these 43 papers, which contain both mature work and innovative new ideas.
This book constitutes the refereed post-proceedings of the 13th International Conference on AI, Simulation, and Planning in High
Autonomy Systems, AIS 2004, held in Jeju Island, Korea in October 2004. The 74 revised full papers presented together with 2
invited keynote papers were carefully reviewed and selected from 170 submissions; after the conference, the papers went through
another round of revision. The papers are organized in topical sections on modeling and simulation methodologies, intelligent
control, computer and network security, HLA and simulator interoperation, manufacturing, agent-based modeling, DEVS modeling
and simulation, parallel and distributed modeling and simulation, mobile computer networks, Web-based simulation and natural
systems, modeling and simulation environments, AI and simulation, component-based modeling, watermarking and semantics,
graphics, visualization and animation, and business modeling.
If you’re a member of the architectural and design community who still consider window coverings as an afterthought, then you
need to learn more about the emerging field of engineered shading solutions. Engineered shading solutions are sustainable
systems for interior and exterior window coverings that engage the latest technologies to control heat, glare, and light. Window
coverings have evolved beyond mere decoration and have become a significant part of sustainable building systems. In this
expanded 2nd edition you will learn how: •? window coverings can be incorporated into building envelopes; • exterior shades are
integrated into The Passive House; •? engineered shading solutions can further sustainable design; •? building control systems
operate interior and exterior shading; •? specifying appropriate fabrics improve shading performance. Living or working in a
building with too much solar heat gain, glare, or light can harm occupants, and engineers, architects, and designers cannot afford
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to make clients unhappy. Provide what they need and incorporate successful sustainable solutions with An Architect’s Guide to
Engineered Shading Solutions 2nd edition. NEIL PERRY GORDON is the founder of InSync Solar, a provider of products and
educational content on engineered shading solutions. As a thirty-year veteran in the window covering industry, he works with
select dealers in major markets to offer specialized services to architects, designers, and contractors.
Designed specifically for a first course in any help desk or user support curriculum, this book introduces readers to the service
concepts, skill sets, career paths, and operations of the help desk industry. This is one of the first books to present help desk
concepts from an educational perspective and provide an overview of the help desk for individuals interested in pursuing a career
in customer support. The author is a leading help desk consultant, trainer, and former help desk support engineer and service
manager. The author's expertise provides strong real-world computer support examples, case studies, and exercises throughout
the book.
Business & Economics/Project Management When you're studying for the PMP®/CAPM® exam, the most important thing to
manage is your time This practical guide will help you study for the Project Management Professional (PMP® )/Certified Associate
in Project Management (CAPM® ) Certification Exam more efficiently and productively. It is aligned with and references PMI's
Project Management Body of Knowledge, Third Edition (PMBOK ® Guide). Unlike other review materials that are organized
according to knowledge areas and cover the forty-four processes almost equally, this guide divides materials into process groups
or domains and weights your review materials the way PMP®/CAPM® weights the exam. For example, approximately 11% of the
exam questions will be on the Initiation Phase, so approximately 11% of the review materials in this book covers the Initiation
Phase. The guide flows like projects flow. There are six sections: Initiation Phase Planning Phase Execution Phase Monitor and
Control Phase Closing Phase Professional Responsibility This is not an unabridged "everything you ever need to know about
project management" guide. It focuses exclusively on information you need to know to pass the exam and features: A total of 175
pre-review questions and 175 post-review questions, along with complete answers and explanations The facts, presented clearly
and concisely with no frills, no fine print, and no digression Terms, definitions, formulas, charts, diagrams, and lists that help you
retain the information and pass the test Advice on how to study and how to take the actual exam, plus a comprehensive index, so
it's easy to find information you want to review
This quick start guide is the first published book of the e-Analyst Redbook series. The book starts with describing the role of the
business analyst. It is broken down into the various phases of the Software Development Life-cycle and walks you through
conducting interviews, gathering requirements, documenting requirements and communicating Stakeholders and with each
member of the project team.
Network+ Guide to NetworksCengage Learning
Project managers who lead globally dispersed teams face unique challenges in managing project stakeholders, scope, knowledge
sharing, schedules, resources, and above all team execution in a global business environment. Finding timely solutions to
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challenging events becomes more difficult in a global project environment. This book presents more than 80 case studies
designed to help project managers craft solutions to the typical problems that can occur in global projects. The author describes
surprising, unexpected, and catastrophic cases that he encountered during his 35 years of project management experience in the
global arena. The author details the background of each challenging case and then explains how he remedied the issue at hand.
Some cases involve a logical step-by-step approach toward a solution, while others require unorthodox steps to get the project on
the right track. The book includes lessons learned after every case. This book is designed to help global project managers become
more proactive, careful, disciplined, and ready for sudden surprises that can affect their projects. The project cases detailed in this
book support and guide the strategizing process that occurs during the execution of global projects. The book emphasizes the
importance of documenting lessons learned after each project to prevent making the same mistakes in the future.
This practical, step-by-step guide shows business students how to successfully conduct a research project, from choosing the
topic to presenting the results. The book is divided into sections on preparing and planning the project, undertaking the research,
and communicating the results. The authors have applied their many years of experience in supervising student projects to provide
examples of actual research problems and to offer practical solutions. Unique to this book is the inclusion of chapters on topics
such as supervision, group work and ethics, and both qualitative and quantitative data analysis. This student-friendly guide will be
ideal for supporting undergraduate research projects in business and management, as well as MBA assignments and other
graduate classes in applied fields such as public administration and health care administration.
To keep pace with the dynamic retail marketplace, Retailing, 6th edition has been revised and updated with respect to new
retailing formats, emerging retail trends, current retail practices, and innovative retail strategies. The revision examines the most
contemporary issues, explores many of the more challenging problems, and investigates the myriad of changes that retailers must
struggle with as they enter the twenty-first century.
Covers the essentials of installing, configuring, maintaining, administering, and troubleshooting the Linux Operating System, and
provides preparation for Exams 1 and 2 of the LCA Certification from Sair Linux and GNU, and Level One exams of the LPI
Certification.
A guide to all aspects of environmental management for businesses. The volume offers information on state-of-the-art techniques, trends and
developments taking a user's perspective, capturing key viewpoints and drawing together best practice through the use of case studies.
These display the practical implications of the topics under discussion and are set out to enable users to relate their information to their own
experience.
This book provides a ‘no-nonsense’ guide to project management which will enable library and information professionals to lead or take part
in a wide range of projects from large-scale multi-organization complex projects through to relatively simple local ones. Barbara Allan has fully
revised and updated her classic 2004 title, Project Management, to incorporate considerable developments during the past decade, including:
the development and wide-scale acceptance of formal project management methodologies; the use of social media to communicate and
disseminate information about projects and the large shift in the types of project library and information workers may be involved in. The text
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is supported by practical case studies drawn from a wide range of LIS organizations at local, regional, national and international levels. These
examples provide an insight into good practice for the practitioner, from an individual working in a voluntary organization on an extremely
limited budget, to someone involved in an international project. Content covered includes: an introduction to project management, project
workers and the library and information professiondifferent approaches to project management, the project cycle, the people side of projects
and management of changediscussion of project methodologies, project management software, open source software, collaborative working
software and use of social mediaproject initiation, communication, analysis and project briefsdeveloping project infra-structure, scheduling,
working out the finances and carrying out a detailed risk analysisworking in partnerships, in diverse and virtual teams, and managing change.
If you are an LIS professional involved in project work of any kind, whether on a managerial, practical, academic or research level, this is an
invaluable resource for you.
The workplace can be a complex and often treacherous place to be, especially for project managers. Many project managers are ill-prepared
for organizational intricacies and office politics; in fact, dealing with them can sometimes seem like a project in itself. In this solutions-oriented,
narrative guidebook, David, the central character navigates the confusing landscape of project management and learns how to be a
successful project manger. Join him on his journey and discover how to • initiate a project and see it through—from start to finish; • seek out
information that will help you manage projects; • manage projects even with little experience or direction; and • hire and develop the right
team members to support your efforts. This guide also provides many templates commonly used in project management in a completed
format, creating a simulated learning experience in which concepts are well anchored. What’s more, these tips and strategies can help you
reduce the stress and anxiety that go along with managing projects in the workplace. From analyzing goals and identifying stakeholders to
managing expectations and improving communication, you’ll discover everything you need to stay on top of your game with Project
Management at Work.
The perfect workbook for project managers and PMP exam candidates seeking practical experience New project managers and students
pursuing the Project Management Professional certification are looking for practical experience to solidify their skills. The step-by-step tasks
presented in this book offer them an opportunity to practice the common tasks project managers face in the real world. The authors, both
expert project management trainers and consultants, explore each phase of project management: initiation, planning, execution, monitoring
and control, and closing the project, with in-depth instructions for handling the tasks associated with each phase. New project managers and
exam candidates need practical experience to perfect their skills; this book helps them learn through real-world scenarios Explores each
phase of project management, offering step-by-step instructions to many of the tasks project managers confront each day Covers all phases
of project management, including initiating the project, planning, executing, monitoring, controlling, and closing the project Looks at defining
scope, developing a project charter, creating a plan to manage change, breaking down the work, managing resource allocation, measuring
performance, and releasing resources Fully updated to cover everything required for the 2011 PMP exam PMP exam candidates and anyone
new to project management will benefit from the hands-on exercises in this book.
This book constitutes the refereed proceedings of the Second International Conference on Information Computing and Applications, ICICA
2010, held in Qinhuangdao, China, in October 2011. The 97 papers presented were carefully reviewed and selected from numerous
submissions. They are organized in topical sections on computational economics and finance, computational statistics, mobile computing and
applications, social networking and computing, intelligent computing and applications, internet and Web computing, paralelle and distributed
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computing, and system simulation and computing.
The second edition of this comprehensive handbook of computer and information security provides the most complete view of computer
security and privacy available. It offers in-depth coverage of security theory, technology, and practice as they relate to established
technologies as well as recent advances. It explores practical solutions to many security issues. Individual chapters are authored by leading
experts in the field and address the immediate and long-term challenges in the authors’ respective areas of expertise. The book is organized
into 10 parts comprised of 70 contributed chapters by leading experts in the areas of networking and systems security, information
management, cyber warfare and security, encryption technology, privacy, data storage, physical security, and a host of advanced security
topics. New to this edition are chapters on intrusion detection, securing the cloud, securing web apps, ethical hacking, cyber forensics,
physical security, disaster recovery, cyber attack deterrence, and more. Chapters by leaders in the field on theory and practice of computer
and information security technology, allowing the reader to develop a new level of technical expertise Comprehensive and up-to-date
coverage of security issues allows the reader to remain current and fully informed from multiple viewpoints Presents methods of analysis and
problem-solving techniques, enhancing the reader's grasp of the material and ability to implement practical solutions
GUIDE TO WIRELESS COMMUNICATIONS, 3rd Edition is designed for an entry level course in wireless data communications. The text
covers the fundamentals wireless communications and provides an overview of protocols, transmission methods, and IEEE standards.
GUIDE TO WIRELESS COMMUNICATIONS, 3rd Edition examines the broad range of wireless communications technologies available
beginning with the basics of radio frequency and wireless data transmission and progressing to the protocols and mechanisms that every
wirless network technician should understand. Key topics cover several technologies for Wireless Personal Area Networks (WPANs),
Wireless Local Area Networks (WLANs), Wireless Metropolitan Area Networks (WMANs), and Wireless Wide Area Networks (WWANs)
giving an overview of the most current cellular and satellite communications. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Provides comprehensive coverage of Cisco networking and routing, and prepares the user for Cisco's CCNA Exam #640-607.
Each easy-to-implement project includes background information forthe teacher, project goals, math skills needed, a student guidewith tips
and strategies, and reproducible worksheets. Projects aredesigned to help students meet the National Council of Teachers ofMathematics
Standards and Focal Points, and chapters are organizedto show how math relates to language, arts, science,etc.--demonstrating the
importance of math in all areas of reallife. In Part I, Chapter 1 offers an overview of how to incorporate mathprojects in the classroom.
Chapter 2 provides a variety ofclassroom management suggestions, as well as teaching tips, andChapter 3 offers ways teachers may
evaluate project work. Eachchapter also contains several reproducibles that are designed tohelp students master the procedural skills
necessary for effectivecollaboration while working on projects. Part II, "The Projects," is divided into six separatesections: Section 1. Math
and Science Section 2. Math and Social Studies Section 3. Math and Language Section 4. Math and Art and Music Section 5. Math and Fun
and Recreation Section 6. Math and Life Skills
Sex and relationships education in a multi-faith society often causes workers to ask, 'What should I teach?', 'Whose values?', 'How do I meet
children and young people's needs without offending parents and communities?' This book outlines approaches and strategies for developing
effective SRE policy and practice to help workers engage with and understand the issues, including: examples of consultation with parents,
carers and the wider community; six religious and a humanist perspective on nine key topics including puberty, contraception, gender roles
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and homosexuality with suggested learning outcomes; an audit tool and suggested activities for developing a values framework for SRE.
Faith, Values, and Sex & Relationships Education is the result of extensive consultation with religious communities, professionals working in,
and supporting, schools and young people. It is aimed at teachers and all those who support teachers. The resource will also be useful for
educators in other settings, including the youth service and pupil referral units.
"You've got a great idea that will increase revenue or productivity--but how do you get approval to make it happen? By building a business
case that clearly shows its value. Maybe you struggle to win support for projects because you're not sure what kind of data your stakeholders
will trust, or naysayers always seem to shoot your ideas down at the last minute. Or perhaps you're intimidated by analysis and number
crunching, so you just take a stab at estimating costs and benefits, with little confidence in your accuracy. To get any idea off the ground at
your company you'll have to make a strong case for it. This guide gives you the tools to do that"--
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