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Construction cost estimating is at the heart of any successful construction
business, as it will ultimately determine a company's viability. Some constructionrelated companies hire estimators to create the estimates for the salespeople
who do the selling. Nowhere is estimating more difficult than in the residential
sector, particularly, high-end remodeling. In order to quickly produce accurate
construction estimates, you need to develop a unit-cost method for estimating
your construction projects. And This book will provide you powerful knowledge to
do that. The margin of error is considerable. Even one seemingly minor mistake
can sink. Buy this book now. Scroll up and click "add to cart".
The experts at Entrepreneur provide a two-part guide to success. First, find out
how to start your own construction or contracting firm doing remodels, new
constructions, home additions, and more. Then, master the fundamentals of
business startup including defining your business structure, funding, staffing and
more. This kit includes: • Essential industry and business-specific startup steps
with worksheets, calculators, checklists and more • Entrepreneur Editors’ Start
Your Own Business, a guide to starting any business and surviving the first three
years • Interviews and advice from successful entrepreneurs in the industry •
Worksheets, brainstorming sections, and checklists • Entrepreneur’s Startup
Resource Kit (downloadable) More about Entrepreneur’s Startup Resource Kit
Every small business is unique. Therefore, it’s essential to have tools that are
customizable depending on your business’s needs. That’s why with
Entrepreneur is also offering you access to our Startup Resource Kit. Get instant
access to thousands of business letters, sales letters, sample documents and
more – all at your fingertips! You’ll find the following: The Small Business Legal
Toolkit When your business dreams go from idea to reality, you’re suddenly
faced with laws and regulations governing nearly every move you make. Learn
how to stay in compliance and protect your business from legal action. In this
essential toolkit, you’ll get answers to the “how do I get started?” questions
every business owner faces along with a thorough understanding of the legal and
tax requirements of your business. Sample Business Letters 1000+ customizable
business letters covering each type of written business communication you’re
likely to encounter as you communicate with customers, suppliers, employees,
and others. Plus a complete guide to business communication that covers every
question you may have about developing your own business communication
style. Sample Sales Letters The experts at Entrepreneur have compiled more
than 1000 of the most effective sales letters covering introductions, prospecting,
setting up appointments, cover letters, proposal letters, the all-important follow-up
letter and letters covering all aspects of sales operations to help you make the
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sale, generate new customers and huge profits. - See more at: https://bookstore.
entrepreneur.com/product/start-your-own-constructionbusiness-2e/#sthash.R827WvTz.dpuf
Book & CD-ROM. Starting a construction company, even a small one, can be a
very profitable venture. In good times and bad construction is an industry that will
always be in demand, and construction is not an industry where technology will
replace or undermine it. The construction field is growing rapidly. According to
the Bureau of Labor Statistics, construction firms are expected to be one of the
fastest growing business segments in the U.S. economy. There has never been a
better time to start a construction company and get ahead of the competition.
This is a comprehensive, detailed study of the practical side of starting and
operating a construction firm. It will take you step by step through every aspect
and prepare you with everything you need including sample business forms,
leases, contracts; worksheets and checklists for planning, starting, and running
day-to-day operations. You will get dozens of other valuable, timesaving tools of
the trade that every entrepreneur should have. While providing detailed
instruction and examples, the author help you find a location and business name
that will bring success, take you through the process of drawing up a winning
business plan (the Companion CD-ROM has the actual business plan you can
use in MS Word TM), and teach you how to start and manage your construction
company. You will find guidance on obtaining licenses and permits, drawing up
contracts, hiring subcontractors, meeting governmental regulations, attracting
new clients and referrals, applying for financing, tracking utilities, employing basic
cost control systems, dealing with pricing issues, and staying ahead of the
competition. You will avoid trial by error when setting up equipment layouts,
meeting legal and IRS requirements, and tapping into the best sales and
marketing techniques and pricing formulas. The book will even help you set up
computer systems to save time and money, teach you how to hire and keep a
qualified professional staff, use the best computer software, network with
publishers and associations, do your own sales planning, customer service, keep
your own books, compile monthly profit and loss statements, and prepare taxes.
You will become adept at media planning, pricing, and public relations. You will
be able to manage and train employees, motivate workers, generate high profile
public relations and publicity, and learn low cost marketing ideas and low cost
ways to satisfy customers and build sales. You will learn how to keep bringing
customers back and build referrals the secret of continued success as well as
getting thousands of great tips and useful guidelines. The manual delivers literally
hundreds of innovative demonstrated ways to operate and streamline your
business. Learn new ways to make your operation run smoother and increase
performance, shut down waste, reduce costs, and increase profits. The secret of
continued success as well as getting thousands of great tips and useful ideas. In
addition, you will appreciate the valuable CD ROM resource in your daily
activities as a source of ready-to-use forms, templates, worksheets, business
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plan, surveys, letters, web site resources, everything you will need to get up and
running. We also went the extra mile and spent an unprecedented amount of
time researching, interviewing, e-mailing, and communicating with hundreds of
today s most successful construction company executives. Aside from learning
the basics you will be privy to their secrets and proven successful ideas.
Instruction is great, but advice from experts is even better, and the construction
experts chronicled in this book are earning a great deal of money for their
expertise.
Black Inventors was written to generate a state of awareness among all
individuals regarding contributions made by Black Americans to this society. The
book contains the images of black inventors, the drawings of their inventions, and
the dates of patent numbers, with brief captions of each invention. This book is
not intended to give an in-depth history of the inventors and their inventions but
to provide general information and serve as a reference tool. The book is easy
reading and provides just enough information, hopefully, to facilitate further
research.
How you can make your construction company more profitable. A 'must read'
before you price your next project. Many construction companies fail despite the
hard work and knowledge of their managers and owners. Some companies even
start well, earning good profits, building successful projects, and the company
grows - only for it all to come crashing down, often leaving a mountain of debts
behind. So why do construction companies fail? Is it due to bad luck? This book
explores important aspects of managing a construction company that impact its
success and profitability. Obviously managers should have an understanding of
running a business as well as the appropriate technical skills. But, it's usually
more than this. The chapters in this book focus on the importance of selecting the
right project, how to find projects, tendering correctly, winning the project,
delivering the project, avoiding unnecessary costs, increasing revenue, financial
and contractual controls, managing the company, the importance of good people,
growing the company and ensuring the company has a good reputation. The
chapters are set out in an easy to read format, filled with practical tips, which
provide a step-by-step guide to growing profits, remaining profitable and running
a successful construction company.
This book is for the construction company owner who finds himself or herself
buried in the day to day operations of the business and unable to manage and
help the company reach its full potential. Learn to "owner proof" your business
and set yourself free so that the company can go to the next level. You'll be able
to grow the company and profits. This book offers a step by step approach on
how to build a company that supports your lifestyle instead of consuming it. Learn
how to have a successful construction company without giving up the rest of your
life.
A comprehensive practical manual covering all aspects of this field, this book
covers everything from the pre-design stage up to, and including, the actual use
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(including maintenance) of the completed structures. Much attention is given to
the calculation methods available for design and construction, including
establishing the soil parameters required, with emphasis placed on probabilistic
safety analysis. This informative book includes an inventory of: · the properties of
natural types of soil, secondary materials, and light-weight materials · raising and
filling construction methods · techniques and methods to speed up consolidation
and limit deformation Compiled by researchers from Fugro, Delft Geotechnics
and several other Dutch contractors, it includes useful appendices focusing on
particular points of interest from the preceding chapters.
Building International Construction Alliances is the first book to address the challenges
of international cooperation between medium-sized construction firms. By presenting a
case study of the historical evolution of Fratelli Dioguardi S.p.A. and Beacon
Construction Company, and representative projects, Roberto Pietroforte offers the
reader an understanding of * the way successful firms adjust their strategic,
organizational and operational settings to the changes in their market environments *
the importance and advantages of international cooperation among medium-sized
construction firms * the necessary analytical background for developing long-term
collaboration.
Construction industry is the largest consumer of material resources, of both the natural
ones (like stone, sand, clay, lime) and the processed and synthetic ones. Each material
which is used in the construction, in one form or the other is known as construction
material (engineering material). No material, existing in the universe is useless; every
material has its own field of application. Stone, bricks, timber, steel, lime, cement,
metals etc. are some commonly used materials by civil engineers. Selection of building
material, to be used in a particular construction, is done on the basis of strength,
durability, appearance and permeability. The stone which is used in the construction
works, in one form or another is always obtained from the rocks. The rocks may be
classified in four ways; geological classification, physical classification, chemical
classification and classification based on hardness of the stone. Various king of rocks
come under these classification for example; igneous rocks, plutonic rocks,
sedimentary rocks, silicious rocks, stratified rocks etc. brick is the most commonly used
building material which is light, easily available, uniform in shape and size and relatively
cheaper except in hilly areas. Bricks are easily moulded from plastic clays, also known
as brick clays or brick earth. Bricks can be moulded by any of the three methods; soft
mud process, stiff mud process and semi dry process. There are various kinds of
bricks; specially shaped bricks, burnt clay bricks, heavy duty bricks, sand lime bricks,
sewer bricks, refractory bricks, acid resistant bricks etc. lime is an important building
material, it has been used since ancient times. Lime is used as a binding material in
mortar and concretes, for plastering, for manufacturing glass, for preparing lime sand
bricks, soil stabilization etc. Concrete is a construction material obtained by mixing a
binder (such as cement, lime, mud etc.), aggregate (sand and gravel or shingle or
crushed aggregate), and water in certain proportions. Based on the binding materials,
the common concretes can be classified as; mud concrete, lime concrete, cement
concrete and polymer concrete. World demand for cement and concrete additives is
projected to increase 8.3 percent annually in next few years. This book basically deals
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with rock and stone, formation of rocks, classification of rocks, geological classification,
metamorphism physical classification of rocks, chemical classification, classification
based upon hardness of the stone composition of stone (rock forming minerals),
igneous rock forming minerals, sedimentary rock forming minerals, texture of the rocks,
types of fractures of rock, uses of stone, natural bed of stone, aluminium and
magnesium alloys, mechanical properties of a partially cured resin, DMA
characterization, chemical advancement of a partially cured resin, differential scanning
calorimeter characterization, chemical mechanical relations, moisture content as a
variable, wetability and water repellency of wood, fungal and termite resistance of wood
etc. The book provide wide coverage of building materials such as stone, bricks, lime,
mortars, concrete, asbestos, gray iron, cast iron, steel castings, aluminium, wood,
architectural paints and so many others with their applications in building construction.
The book is resourceful for all professionals related to construction field, technocrats,
students and libraries.
Most construction projects have changes, variations and delays. Due to insufficient
knowledge contractors often don't claim their time and costs resulting from these
events, or, their claims end in protracted and expensive legal battles. This easy to read
book demystifies the claims processes ensuring entitlements are claimed. Learn when
you can claim, how to make claims compelling, and the supporting documentation
required to win. Your eyes will be opened to numerous events, costs and impacts.
Knowing some of these tips could dramatically improve profits and avoid time
consuming acrimonious disputes. Also included is advice for contractors to avoid and
defend claims from employers and subcontractors. Ensure you're granted the time and
costs you are entitled to by submitting winning claims.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,???
??.?????????????,??????,??????,???????.
What are 12 steps to a successful construction project, what are habits that make a
good project manager, can technology help your project, are you making errors pricing
projects, can you avoid construction disputes, what are phrases we should use more
often in construction, why are good client relations vital, how do you manage
construction risks, how do you retain skilled employees, and who is responsible for
winning new projects? These and many other questions are answered in Paul
Netscher's latest book, which includes information from more than fifty articles he
published on various websites. These articles have been read by thousands from
around the world, many of whom added comments, several of which have been
included in this book, together with additional information. This book is filled with
practical ideas, tips and insights gained from Paul's 30 years of construction
experience. They could provide the key to completing your project safely, profitably, on
time, with the required quality, and, with a happy client. Paul's laid-back writing style
makes the book easy to read. Comments on Paul's articles include; "thank you Paul
Netscher for sharing this," and, "great article Paul! You did an excellent job of
expanding the perspective by asking the right questions." Paul Netscher's other books
include: 'Successful Construction Project Management: The Practical Guide', which is a
prescribed text at some universities, 'Building a Successful Construction Guide: The
Practical Guide' and 'Construction Claims: A Short Guide for Contractors'.
You will also need construction management software to manage the different
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processes that go with construction such as planning, organizing, and managing
resources. This software also gives you the ability to execute projects efficiently and
thus increase profitability. This book explores important aspects of managing a
construction company that impacts its success and profitability. Obviously, managers
should have an understanding of running a business as well as the appropriate
technical skills. But, it's usually more than this. The chapters in this book focus on the
importance of selecting the right project, how to find projects, tendering correctly,
winning the project, delivering the project, avoiding unnecessary costs, increasing
revenue, financial and contractual controls, managing the company, the importance of
employing good people, growing the company and ensuring the company has a good
reputation.
The definitive resource for designer-led projects The Architect's Guide to Design-Build
Servicesoffers authoritative knowledge and industry insight to architectsconsidering
entry into the burgeoning practice of design-buildproject delivery. Written by architects
and other professionalswith expertise in risk management, law, ethics, finance,
andcontracts, this instructive guide addresses the roles architectscan assume during a
design-build project, including leading theproject, acting as subcontractor, and forming
a joint venture witha contractor. Developed by the AIA Design-Build Professional
Interest Area,this book offers the real-world expertise of thirty industryleaders from the
United States, Canada, and Mexico, who share theirexperience and know-how on such
topics as: Starting out in design-build Risks and rewards of design-build delivery
Succeeding in a design-build practice Design-build education Essential practice
information Ethics and licensing laws State laws regulating both architects and
contractors aresummarized to help busy firms bring design-build projects throughto
successful completion in a variety of jurisdictions. The Architect's Guide to Design-Build
Services isthe most complete, definitive resource for architects, contractors,and
attorneys involved in designer-led projects.
How to succeed in the construction business—step-by-stepguidelines for estimating To be
competitive, contractors and homebuilders need to know howto generate complete, accurate
estimates for labor and materialcosts. This book guides readers through the entire
estimatingprocess, explaining in detail how to put together a reliableestimate that can be used
not only for budgeting, but also fordeveloping a schedule, managing a project, dealing
withcontingencies, and ultimately making a profit. Completely revised and updated to reflect
the new CSIMasterFormat 2010TM system, the Second Edition of this practicalguide describes
estimating techniques for each building system andhow to apply them according to the latest
industry standards. Costconsiderations and quantity takeoff and pricing are included forvirtually
every type of work found in residential and lightcommercial projects, from demolition, concrete,
and masonry towindows and doors, siding, roofing, mechanical and electricalsystems, finish
work, and site construction. Complete with many new graphics and references to
professionalconstruction cost databases, the new edition provides experiencedcontractors and
novices alike with essential information on: How to correctly interpret plans and specifications,
reflectingupdates to contract documents since the first edition Computer estimating techniques
and new estimating software forperforming quantity takeoff The best methods for conceptual
estimating as well as theextremely useful topic of parametric estimating How to allocate the
right amounts for profit and contingencies,and other hard-to-find professional guidance How a
unit price estimate is built along with labor issues andbudgeting for subcontractor work
Chinese edition of The Art of Learning: a journey in the pursuit of excellence. The biography of
Josh Waitzkin, the chess prodigy and four time winner of four Tai Chi pushing hands
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tournaments. Waitzkin was the subject of "Searching for Bobby Fischer," the story of his early
years, written by his father, and was adapted to film. In Traditional Chinese. Distributed by Tsai
Fong Books, Inc.
Running a small business can be daunting to the contractor whose expertise is in building -not finance or law. This book helps to demystify the day-to-day challenges that contractors
face. Running a Successful Construction Company is acknowledged as the leading book in its
field.
Building Your Future is a practical business guide for business owners in the construction and
service industry who want to grow a highly successful and profitable business while reclaiming
time and freedom. This book will give you a solid foundation to completely transform your
business and the confidence to take it to the next level.
Combining the principles of Eastern and Western business practices for powerful success As
an entrepreneur, manager, and problem-solver, Tomio Taki has shared advice with
businesspeople ranging from managers of mom-and-pops to high-powered executives from
across the globe. The Innovation Instinct showcases the author's breadth of life experience
and illustrates how the principles of Eastern and Western business practices can be meshed
together as a powerful source for success. Lessons range from the benefits of asking the
simple questions to the importance of establishing oneself and knowing when to go against the
grain. Tomio Taki has consulted for, financed, or directly managed both private and public
companies on nearly every continent. He has been involved in ventures ranging from being the
man behind Donna Karen New York to owning and operating private golf clubs around the
world. In short, Taki's business and related successes are striking, having helped companies
rise from the ashes of potential bankruptcy to streamlining and growing corporate giants. The
wisdom he shares in The Innovation Instinct includes: Language is less of an obstacle across
borders; instead, cultural differences are what propel and vitiate communication among
businesspersons Certain fundamental aspects of business and life cross latitudinal and
longitudinal lines When businesspeople seek to understand the cultures of their counterparts,
they will discover lasting success with their global business relationships.
ABSTRACT: Factors and standards are needed to determine the impact of the building
construction industry on small Florida cities. There were two main questions to be answered:
(1) does the building construction industry impact growth in small Florida cities, and (2) is the
building construction industry a leader of growth in small cities? To accomplish the objective of
answering these questions several steps needed to be taken. First, a small, growing city in
Florida, which is representative, was selected as the sample city. Second, a questionnaire was
developed to obtain specific data aimed at providing answers toward the questions. Third, the
prepared questionnaire was distributed to people in the selected city who work in the building
construction industry, to elected officials, to community leaders, and to local organizations.
Fourth, the results of the questionnaire were tallied and analyzed using statistical methods and
reliability checks. Finally, the results were used to set standards for determining the impact of
growth in other small, growing Florida cities. The results of the questionnaire lead to the
understanding of factors that directly influence and impact the building construction industry in
small cities. These factors allowed for the prediction of whether other small cities have the right
features for building construction expansion. These standards then can be applied to improve
the success of the building construction industry in small, growing Florida cities.
This book is based on Dr. Schleifer's 45 years experience, a combination of practical, handson work as a contractor and his work assisting financially distressed companies. This has
given Dr. Schleifer a unique perspective on the causes of business failure and how to avoid
them. His no-nonsense philosophy is: ""We cannot control the market, but we can control our
response to it.""Part one of each chapter focuses on potential causes of contractor failure and
how to avoid them. Schleifer's methods are largely based on data from his 8 years as a surety
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consultant in.

Building a Successful Construction CompanyThe Practical GuideCreateSpace
This book is full of my personal successes and failures as a contractor and construction
worker. It hasn't always been easy and for the most part, I made it harder than it
needed to be, but you don't need to. Why should you repeat the same mistakes I made
years ago? I would've paid five hundred dollars or more for the information inside this
book when I started. Heck, I probably would've paid $1000 for the information inside
this book, ten or fifteen years into my career. When I first started, I had problems
dealing with my clients and other construction workers. After that, I had problems
getting paid on time or getting paid period. Then I had to deal with the ultimate problem,
either too much or not enough work. The challenges were often over whelming and I
can't tell you how many times... I wanted to quit. I had to make a change and those
changes led me to learn more about construction, business and psychology. The more I
learned, the easier my job became and this motivated me to start learning about other
things, which eventually made my job even easier. If you don't believe, you need to
"Read to Succeed," you're going to remain stuck where you are...Forever! I was your
average student in school who started a construction business at 25 years old, with less
than $1000 in the bank. Can You Believe That! It wasn't easy and I would have given
practically anything to have the opportunity you have in front of you today. To benifit
from the years of my experiecnce ... and for under fifty bucks... Come on this one is a
no brainer. Education is the key to success my friend, so let's get started on your
journey towards a better life as a successful contractor money making machine and
personal development junkie! Wishing You The Best, Greg Vanden Berge
In this guide, David Gerstel shows readers step-by-step how to drum up business,
choose the right jobs to bid, estimate them efficiently and accurately, write strong and
balanced contracts, work with clients and architects, plus lots more.
This book presents the first substantial account of the property and construction sectors
of the British economy. The author maintains that, contrary to received wisdom, the
construction sector is far from 'backward', and that its characteristically divergent
behaviour is the result of wider economic crises. Similar periods of crisis have shaped
the property sector which, dependent upon the relationship between ground rent, the
value of the building and building rent, cannot be understood in terms of 'urban rent'. Dr
Smyth's analysis challenges both radical and traditional theory, and his historical
account of the property and construction sectors in the period since 1939 provides an
illuminating survey of the development, management and production of the built
environment.
Revised edition of Start your own construction and contracting business, 2013.
Less than half of construction firms are still in business after four years. Make sure your
company thrives with essential – and very readable – guidance from a pro with 25
years’ success. Find out what it takes to build all aspects of a business that’s
profitable, enjoyable, and enduring. Here are just a few of the things you’ll learn from
this book: The duties of the owner of a successful construction business Essential
terms and conditions to include and exclude in contracts Commandments to follow to
ensure you’re paid what you're owed, including step-by-step change-order procedures
to avoid disputes and non-payment Strict dos and don'ts of mechanics’ liens –
including when an owner goes bankrupt What must be done administratively before
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breaking ground on every project How to select, hire, and keep “golden” employees
Effective marketing even the smallest contractor can afford How to identify the
accountants, lawyers, and insurance agents that are right for you The what, when,
where, and why of licensing and registration The advantages of specializing, including
the opportunities in chain store construction Whether you’re a contractor, a key
employee, a subcontractor, a student, or a facility executive, you’ll find many ideas you
can immediately add to your management and leadership toolbox. Adopting even a
single one of them will pay dividends now and throughout your career.
The definitive contracting reference for the construction industry, updated and
expanded Construction Contracting, the industry's leading professional reference for
five decades, has been updated to reflect current practices, business methods,
management techniques, codes, and regulations. A cornerstone of the construction
library, this text presents the hard-to-find information essential to successfully managing
a construction company, applicable to building, heavy civil, high-tech, and industrial
construction endeavors alike. A wealth of coverage on the basics of owning a
construction business provides readers with a useful "checkup" on the state of their
company, and in-depth exploration of the logistics, scheduling, administration, and legal
aspects relevant to construction provide valuable guidance on important facets of the
business operations. This updated edition contains new coverage of modern delivery
methods, technology, and project management, with sample contracts and
documentation and a companion website for additional guidance. The field of
construction contracting comprises the entire set of skills, knowledge, and conceptual
tools needed to successfully own or manage a construction company, as well as to
undertake any actual project. This book gives readers complete, up-to-date information
in all of these areas, with expert guidance toward best practices. Learn techniques for
accurate cost estimating and effective bidding Understand construction contracts,
surety bonds, and insurance Explore project time and cost management, with safety
considerations Examine relevant labor law and labor relations techniques Between
codes, standards, laws, and regulations, the construction industry presents many
different areas with which the manager needs to be up to date, on top of actually doing
the day-to-day running of the business. This book provides it all under one cover – for
the project side and the business side, Construction Contracting is a complete working
resource in the field or office.
Other books are filled with fluff to meet the 200-page mark, but this book is concise,
straight to the point and informative. It tackles the critical elements of a construction
business that are essential for the short and long-term survival of the company:*
Planning, organization and structuring your organization for tendering/bidding.*
Positioning your company for future and repeated success like Michael Jordan.* How to
get construction experience, build a company portfolio and grow.* How to find tenders
and direct clients.* Strategies for project bidding and winning a tender.* How to prepare
tender documents.* Roles of different departments in bid preparation.One of the most
important departments of a building company that contractors tend to forget and
underestimate is Marketing, Sales and Customer Relationship Management (CRM).
Marketing goes beyond mere advertisements, holding meetings with clients and shiny
brochures. This book contains secrets and strategies that will set you apart from the
rest, and propel you from success to success. I have been a Tender Evaluator for major
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projects, and I can tell you that there are specific characteristics that all successful
companies possess.
Essential reading for project owners and project managers. The author of several well
regarded construction management books once again shares useful practical
construction management information. Filled with invaluable tips, insights, examples
and advice, this easy to read book takes you from project inception, where the project
scope, size and location are decided. To planning, budgeting, appointing the project
team, investigations, the design process, selecting the right contractor, dealing with
project risks, preliminary work, dealing with project stakeholders, managing the
construction process, and finally, commissioning and project completion. Chapters also
cover project scheduling, financial aspects and contractual arrangements. You will be
equipped with a comprehensive checklist to monitor each phase of your project.
Whether you are seasoned project manager, maybe just starting in the construction
management professions, perhaps launching a new project as a veteran property
developer, or an owner contemplating a new project, or simply planning to build a new
home, or preparing to renovate and extend your house, you will find this book filled with
valuable information to help you plan, monitor and manage each project phase to
ensure your project is a success. Get your copy of this indispensable guide;
Construction Management: From Project Concept to Completion. Ensure the success
of your next project. The author's previous books have been favourably received by
those new to the construction industry as well as seasoned professionals. Reviews
include: "this is the best book on project management I have read" and "this book is fun
to read and full of examples of what to be aware of with project management."
This book bridges the gap between the theoretical and practical and includes chapters
on planning the project, starting it, scheduling, running the projects, completing it,
people, materials, equipment, quality, safety, subcontractors, contractual and financial.
These chapters are broken into multiple sections providing a step-by-step guide to
successfully managing a construction project, and, including what-not-to-do to avoid
costly mistakes.--COVER.
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