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Brilliant Agile Project Management A Practical Guide
To Using Agile Scrum And Kanban
What is Agile Project Management and will it bring my project in on time and
budget? If you need a solid understanding of how Agile Project Management
works so your projects can fully benefit from using this innovative and powerful
approach, this book is essential reading. Brilliant Agile Project Management does
more than just talk you through the techniques and processes - focussing on reallife use of Agile in business environments, it provides practical advice and
techniques on how to implement and work with Agile, so you always know
exactly what to do and say to make your project a success. · Assess whether
your organisation or project is right for using APM · Understand how to implement
APM into any project · Overcome common problems with APM Get up to speed
with Agile Project Management and get ahead – fast!
Rather than deciding whether or not to get involved in global sourcing, many
companies are facing decisions about whether or not to apply agile methods in
their distributed projects. These companies are often motivated by the
opportunities to solve the coordination and communication difficulties associated
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with global software development. Yet while agile principles prescribe close
interaction and co-location, the very nature of distributed software development
does not support these prerequisites. Šmite, Moe, and Ågerfalk structured the
book into five parts. In “Motivation” the editors introduce the fundamentals of
agile distributed software development and explain the rationale behind the
application of agile practices in globally distributed software projects. “
Transition” describes implementation strategies, adoption of particular agile
practices for distributed projects, and general concepts of agility. “Management”
details practical implications for project planning, time management, and
customer and subcontractor interaction. “Teams” discusses agile distributed
team configuration, effective communication and knowledge transfer, and
allocation of roles and responsibilities. Finally, in the “Epilogue” the editors
summarize all contributions and present future trends for research and practice in
agile distributed development. This book is primarily targeted at researchers,
lecturers, and students in empirical software engineering, and at practitioners
involved in globally distributed software projects. The contributions are based on
sound empirical research and identify gaps and commonalities in both the
existing state of the art and state of the practice. In addition, they also offer
practical advice through many hints, checklists, and experience reports.
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Questions answered in this book include: What should companies expect from
merging agile and distributed strategies? What are the stumbling blocks that
prevent companies from realizing the benefits of the agile approach in distributed
environments, and how can we recognize infeasible strategies and unfavorable
circumstances? What helps managers cope with the challenges of implementing
agile approaches in distributed software development projects? How can
distributed teams survive the decisions taken by management and become
efficient through the application of agile approaches?
This book is a practical guide for new agile practitioners and contains everything
a new project manager needs to know to get up to speed with agile practices
quickly and sort out the hype and dogma of pseudo-agile practices.The author
lays out the general guidelines for running an agile project with the assumption
that the project team may be working in a traditional environment (using the
waterfall model, or something similar). Agile Development in the Real World
conveys valuable insights to multiple audiences: For new-to-agile project
managers, this book provides a distinctive approach that Alan Cline has used
with great success, while showing the decision points and perspectives as the
agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and
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the benefits of other methods. For the agile technical team member, this book
contains templates and sample project artifacts to assist in learning agile
techniques and to be used as exemplars for the new practitioner’s own project.
For the Project Management Office (PMO), the first three chapters focus on
portfolio management. They explain, for the agilists’ benefit, how projects are
selected and approved, and why projects have an inherent "shelf-life" that results
in hard deadlines that may seem arbitrary to traditional technical teams. What
You Will Learn: How and why the evolution of project management, from PM-1
(prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team
dynamics), and anthropology (organizational culture) affect the way software is
developed today, and why it is far more effective A clear delineation of what must
to be accomplished by all the roles (PM, BA, APM, Developer, and Tester), why
those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific
techniques for each role on the development team, both in the pre-iteration and
iteration cycles, of product development. The appendices contain templates that
the team could use or modify to tailor their own agile processes specific to the
team, project, and organization.
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Written by best-selling authors in their field, the fifth edition of Operations and
Process Management inspires a critical and applied mastery of the core
principles and process which are fundamental to successfully managing business
operations. Approaching the subject from a managerial perspective, this
innovative text provides clear and concise coverage of the nature, principles, and
practice of operations and process management.
Your Hands-On, "In-the-Trenches" Guide to Successfully Leading
AgileProjectsAgile methods promise to infuse development with unprecedented
flexibility, speed, and valueand these promises are attracting IT organizations
worldwide. However, agile methods often fail to clearly define the manager s role,
and many managers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility "from the manager s point of view, offering a
proven management framework that addresses everything from team building to
project control. Augustine bridges the disconnect between the assumptions and
techniques of traditional and agile management, demonstrating why agility is
better aligned with today s project realities, and how to simplify your transition.
Using a detailed case study, he shows how agile methods can scale to succeed
in even the largest projects: Defining a high-value role for the manager in agile
project environmentsRefocusing on "outcomes--not rigid plans, processes, or
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controlsStructuring and building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to
succeedManaging the flow of customer value from one creative stage to the
nextLeveraging your team members strengths as "whole persons"Implementing
full-life-cycle agility: from planning and coding to maintenance and knowledge
transfer Customizing agile methods to your unique environmentBecoming an
"adaptive leader" who can inspire and energize agile teams Whether you re a
technical or business manager, "Managing Agile Projectsgives you all the tools
you need to implement agility in "your environmentand reap its full benefits.
"Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright
Pearson Education. All rights reserved.
Project management is not easy—it is a complicated, multilayered matter, whether
you manage projects for your entire company, for a department or just your own
projects. And using a management software program isn't enough, as many
project managers painfully learn. This book takes you through 10 steps that, if
you follow them correctly, will lead to successful project management.
Brings theological insights together with cutting-edge thinking on organizational
innovation to help churches flourish in a time of profound uncertainty and spiritual
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opportunity.
The world is changing faster than ever. Are you ready? Are you confused by the
plethora of ‘Agile’ terminology flying around at the moment? And wondering
about Agile Project Management? Is it even possible? Do you feel there must be
a simpler way to cope with this everchanging world? Professionally and
personally? There is! The Agile Project Manager makes achieving your desired
outcome a reality by breaking down the key principles and behaviours of Agile
Project Management, allowing you to take concepts previously reserved for
software delivery and easily apply them to whatever you have going on at the
moment, whether it is a large professional initiative or a personal project. Agile is
about simplicity. And The Agile Project Manager will show you how simple getting
great results can be. Agile Project Management combined with the right mindset
will help you on your way.
Whether you are organising an important event or heading up a large team, running a project
can be a daunting process. Spiralling costs and missed deadlines are part of everyday life for
many project managers - in fact, more projects fail than succeed! But project management
doesn't have to be this way. It is possible to manage projects that consistently meet deadlines
and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time. In this
new edition Barker & Cole have included a section highlighting valuable sources of information
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in the challenging world of project management, including their inside track on methods,
training and professional associations. It’s the ultimate guide to becoming a brilliant project
manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save
money, time and your sanity!
The Art & Science of Project Management. This is the third edition, which is updated for the
PMBOK 6th edition. Master project management with this book from authors experienced in
practice, teaching, and research. You will learn: the foundations of Project Management,
explained with dozens of examples; what works and what doesn't; and how the latest research
applies to your project. This Third Edition: Covers Projects and their Environment; Programs,
Portfolios, and Project Selection; and the Project Manager. This third edition: covers the
essential Technical, Behavioral, Business and Strategic Skills; includes a new section on Agile
Project Management; includes the case of a mobile app following the scrum framework; and
includes several worked projects and a visual tutorial for Microsoft Project(R).
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on
how to create measurable organizational value (MOV) through IT projects. The author uses the
concept of MOV, combined with his own research, to create a solid foundation for making
decisions throughout the project's lifecycle. The book's integration of project management and
IT concepts provides students with the tools and techniques they need to develop in this field.
This book explains the most famous project management methodologies, strategies and best
practices used in Information Technology in a simplified way, and it provides the readers with
several tips and tricks, which can be used by project managers and Agile practitioners to
enhance the chances of their projects' success.
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Driven by such tools as big data, cognitive computing, new business models, and the internet
of things, the overall demand for innovation is becoming more critical for competitiveness and
emerging technologies. These technologies have become real alternatives for the market and
offer new perspectives for modern project management applications. The Handbook of
Research on Emerging Technologies for Effective Project Management is an essential
research publication that proposes innovations for firms and markets through the exploration of
project management principles and methods and the effective integration of knowledge and
innovation. It encompasses academic and scientific propositions, reviews for conceptual
bases, applications of theories in new market solutions, and cases of successful insertion of
disruptive technologies and business models in new competitive market offers. Featuring a
range of topics such as innovation management, business administration, and marketing, this
book is ideal for project managers, IT specialists, software developers, executives,
practitioners, managers, marketers, researchers, and industry professionals.
Agile development processes foster better collaboration, innovation, and results. So why limit
their use to software projects—when you can transform your entire business? Written by agilementoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business
analyst, or executive—you’ll understand the business drivers behind agile portfolio
management. And learn best practices for optimizing results. Use agile processes to align IT
and business strategy Adapt and extend core agile processes Orchestrate the collaboration
between IT and business vision Eliminate wish-list driven requirements, and manage
expectations instead Optimize the balance of projects, resources, and assets in your portfolio
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Use metrics to communicate project status, quality, even team morale Create a portfolio
strategy consistent with the goals of the organization Achieve organizational and process
transparency Manage your business with agility—and help maximize the returns!
Effectively select, align and manage digital channels and operations using this second edition
of the bestselling guide, Digital Marketing Strategy. This accessible, step-by-step framework
enables the planning, integration and measurement of each digital platform and technique, all
tailored to achieve overarching business objectives. Ranging from social media, SEO, content
marketing and user experience, to customer loyalty, automation and personalization, this
edition features cutting edge updates on marketing automation, messaging and email, online
and offline integration, the power of technologies such as AI, plus new data protection and
privacy strategies. Accompanied by downloadable templates and resources, Digital Marketing
Strategy is an ideal road map for any marketer to streamline a digital marketing strategy for
measurable, optimized results. Online resources include lecture slides, activity sheets,
practical implementation guides and templates, which will be regularly updated to equip
readers as digital marketing continues to evolve.
Whether utilizing electronic tools for K-12 classrooms, learning management systems in higher
education institutions, or training and performance improvement for business organizations,
technology maintains an important aspect in the delivery of education and training in both
school and non-school settings. Cases on Educational Technology Planning, Design, and
Implementation: A Project Management Perspective provides strategies for addressing the
challenges and pitfalls faced when planning, designing, and implementing learning and
educational technology projects. The case studies in this publication aim to provide instructors,
Page 10/25

Acces PDF Brilliant Agile Project Management A Practical Guide To Using
Agile Scrum And Kanban
practitioners in K-12 and higher education, business managers as well as students interested
in implementing education technology projects.
This book provides a quick and easy guide to the tasks, tools, and skills that will carry you from
project launch to project completion. Everyday Project Management provides the direction you
need to apply project management's time-tested tools for keeping things on time and under
budget. It introduces the wide variety of tasks you will have to tackle, such as assembling a
team, mapping out a plan, monitoring progress, keeping your team motivated, and using
appropriate planning tools, such as project management software or wall charts. In addition,
you'll gain a clearer picture of the project manager's role in the conception, planning,
execution, control, and completion of a project. Each chapter offers essential, bite-sized
nuggets of wisdom that will help you succeed, outlining the kinds of challenges you'll
encounter, the interpersonal issues that will arise, and ways to stay on time and on budget in
pursuit of the desired, quality outcome.
A Practical Guide to Solving Problems for Agile Coaches, Scrum Masters, Agile Managers and
Agile Teams As an agile leader, you can help teams adopt to Agile methodologies to grow into
outstanding problem solvers as well as conflict resolvers to achieve developing and delivering
products of optimal value; to continue to "Wow!" the customers and enterprises in the global,
team and individual pursuits of excellence. Every day agile coaches and teams are solving
complex and challenging problems. This being a challenging task demands creativity and
innovation. To be effective solvers require new skills and a major change of mindset - where
subtle grasp of creativity and imagination can make all the difference and help teams
collaborate with the customers to reap amazing solutions and to follow the roadmap to create
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great products. In "Solving Problems" Jai Singhal and Anju Singhal give agile leaders the
insights they need to adopt to this new mindset to help them grow to deliver extraordinary
products and value. You will gain deep insight to practices with strategies and tactics to
perceive the problems in a new paradigm based on time place and circumstances.
The lean and agile philosophies are terms that define modern technics to make our projects
fast and efficient, without adding costs or reducing quality. The five principles of the lean
thinking have its origin during the 90s decade in a Japanese automotive industry. This
approach helps to improve the efficiency in mass production projects by focusing in adding
value to the client and removing waste from the project value flow. Ten years later the
Manifesto for Agile Software Development and its twelve agile principles got popular. These
ideas propose not to be too strict with plans and processes. Context can change permanently
and we need to be flexible with the client in order to quickly adapt to those changes, if we want
to submit the deliverables we have been asked for. From these two currents of thoughts, one
that focuses on mass production and another that focuses on software projects, in this book
we will develop ideas 100% practical to improve efficiency and timeliness of any type of project
management. Also, some of the concepts in this book will allow us to become more agile
leaders in our daily activities. The author, Pablo Lledo, has written eight books on Project
Management. Some of them have been published by mayor Publishing companies. The author
states that the benefits of reading this book are: - Understand the lean-agile philosophy in a
very simple way. - Learn lessons from more than 20 real cases. - Gain knowledge through
more than 10 practical exercises. - Save time and money when compared with other books. Be a better Project Manager."
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PMI??PMP?????
This book provides a ‘no-nonsense’ guide to project management which will enable library
and information professionals to lead or take part in a wide range of projects from large-scale
multi-organization complex projects through to relatively simple local ones. Barbara Allan has
fully revised and updated her classic 2004 title, Project Management, to incorporate
considerable developments during the past decade, including: the development and wide-scale
acceptance of formal project management methodologies; the use of social media to
communicate and disseminate information about projects and the large shift in the types of
project library and information workers may be involved in. The text is supported by practical
case studies drawn from a wide range of LIS organizations at local, regional, national and
international levels. These examples provide an insight into good practice for the practitioner,
from an individual working in a voluntary organization on an extremely limited budget, to
someone involved in an international project. Content covered includes: an introduction to
project management, project workers and the library and information professiondifferent
approaches to project management, the project cycle, the people side of projects and
management of changediscussion of project methodologies, project management software,
open source software, collaborative working software and use of social mediaproject initiation,
communication, analysis and project briefsdeveloping project infra-structure, scheduling,
working out the finances and carrying out a detailed risk analysisworking in partnerships, in
diverse and virtual teams, and managing change. If you are an LIS professional involved in
project work of any kind, whether on a managerial, practical, academic or research level, this is
an invaluable resource for you.
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This book can assure the work of a personal representative/executor or supporting the layman
and appointed family, friend, or relative to maintain open channels of communication between
all parties, providing governance and visibility of progress with support of a solicitor. This is a
helpful aid with checklists and advice to control and address issues that arise when dealing
with an estate. The book begins with an introduction to estate planning background providing
the information and steps in the process. It then proceeds to outline in a checklist format the
project management principles and examples of how they could be administer whilst managing
an estate in practice.
This special edition contains the three Agile Chapters from The Art and Science of Project
Management. The Art & Science of Project Management. This is the third edition, which is
updated for the PMBOK 6th edition. Master Agile Project Management with this book from
authors experienced in practice, teaching, and research. You will learn: the foundations of
Agile Project Management, explained with dozens of examples; what works and what doesn?t;
and how the latest research applies to your project.
NOTE THIS BOOK IS SUPERSEDED BY EDITION TWO, WHICH WILL BE AVAILABLE MID
FEBRUARY 2017. Are you about to start your final year computing project? This book shows
you how to manage it brilliantly using a simple agile approach that fully engages you and your
supervisor throughout your computing or computer science or information systems project. The
book tells you why the traditional waterfall approach to planning is not suited to the one-person
project and why an agile, iterative and incremental approach is perfect. The book explains how
to use the agile tools and how to get the most out of planning so that you actually enjoy it! The
book explains the role of the supervisor and the expectations you and your supervisor should
Page 14/25

Acces PDF Brilliant Agile Project Management A Practical Guide To Using
Agile Scrum And Kanban
have when applying this brilliant approach to project planning, control and review. Finally,
project management makes sense.

Companies using traditional development methods are finding it increasingly difficult to
maintain profitable business relationships in today's climate. Agile is a flexible,
adaptable system and this book will help you implement it for maximum impact and
success for your business. With Agile you can deliver the results your clients want, with
the results you want too!
Based on the market-leading Operations Management text, this is the ideal book for
those wanting a more concise introduction to the subject, focusing on essential core
topics, without compromising on the authoritative, clear and highly practical approach
that has become the trademark of the authors. Revised and updated to reflect the everchanging world of operations management, the book is rooted in real-life practice with a
wealth of examples and case studies from different sectors and industries around the
world.
Project Management the Agile Way was written for experienced project managers,
architects and systems analysts who are comfortable in traditional methods of project
management but now need to learn about agile methods for software projects and
understand how to make agile work effectively in the enterprise. The methodologies
included under the agile umbrella go by many names such as Scrum, XP, Crystal and
EVO, to name a few. Project managers will gain practical day-to-day tips and advice on
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how to apply these practices to mainstream projects and how to integrate these
methods with other methodologies used in the enterprise. Key Features: • Offers a
review of most of the popular agile and iterative methodologies for project management
• Presents practical tips and application advice for how to harmonize agile and iterative
methods with mainstream project processes • Describes how earned value can work
with non-traditional methods • Explains how to scale agile and iterative methods for
enterprise projects • Shows the means to contract and outsource with agile and
iterative methods • Provides guidance to build a business case and track post-project
benefits
Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner
(ACP®) exam. Augment your professional experience with the necessary knowledge of
the skills, tools, and techniques that are required for passing the examination. This is a
comprehensive and one-stop guide with 100% coverage of the exam topics detailed in
the PMI-ACP® Exam content outline. Rehearse and test your knowledge and
understanding of the subject using the practice quizzes after each chapter, three fulllength mock exams, and practical tips and advice. You will be able to understand the
Agile manifesto, its principles and many facets of Agile project management such as
planning, prioritization, estimation, releases, retrospectives, risk management, and
continuous improvement. The book covers Agile metrics and means of demonstrating
progress. People management aspects such as behavioral traits, servant leadership,
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negotiation, conflict management, team building, and Agile coaching are explained.
Whether you are a beginner or a seasoned practitioner, this book also serves as a
practical reference for key concepts in Agile and Agile methodologies such as Scrum,
XP, Lean, and Kanban. What you will learn: •The necessary knowledge of the skills,
tools, and techniques that are required for passing the PMI-ACP examination•To
understand the scope and objectives of the PMI-ACP exam, and gain confidence by
taking practice quizzes provided in each chapter and three full-length mock exams•To
gain exposure to Agile methodologies such as Scrum, XP, Lean, and Kanban plus
various tools and techniques required to conduct Agile projects•The focus is to "Be
Agile", rather than "Do Agile" Who this book is for: The audience for this book primarily
includes IT professionals who wish to prepare for and pass the Agile Certified
Professional (ACP) exam from the Project Management Institute (PMI). The book also
is a practical reference book for Agile Practioners. /div
Brilliant Agile Project ManagementA Practical Guide to Using Agile, Scrum and
KanbanPearson UK
Are you attracted by the promises of agile methods but put off by the fanaticism of
many agile texts? Would you like to know which agile techniques work, which ones do
not matter much, and which ones will harm your projects? Then you need Agile!: the
first exhaustive, objective review of agile principles, techniques and tools. Agile
methods are one of the most important developments in software over the past
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decades, but also a surprising mix of the best and the worst. Until now every project
and developer had to sort out the good ideas from the bad by themselves. This book
spares you the pain. It offers both a thorough descriptive presentation of agile
techniques and a perceptive analysis of their benefits and limitations. Agile! serves first
as a primer on agile development: one chapter each introduces agile principles, roles,
managerial practices, technical practices and artifacts. A separate chapter analyzes the
four major agile methods: Extreme Programming, Lean Software, Scrum and Crystal.
The accompanying critical analysis explains what you should retain and discard from
agile ideas. It is based on Meyer’s thorough understanding of software engineering,
and his extensive personal experience of programming and project management. He
highlights the limitations of agile methods as well as their truly brilliant contributions —
even those to which their own authors do not do full justice. Three important chapters
precede the core discussion of agile ideas: an overview, serving as a concentrate of the
entire book; a dissection of the intellectual devices used by agile authors; and a review
of classical software engineering techniques, such as requirements analysis and
lifecycle models, which agile methods criticize. The final chapters describe the
precautions that a company should take during a transition to agile development and
present an overall assessment of agile ideas. This is the first book to discuss agile
methods, beyond the brouhaha, in the general context of modern software engineering.
It is a key resource for projects that want to combine the best of established results and
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agile innovations.
Learning Agile is a comprehensive guide to the most popular agile methods, written in a
light and engaging style that makes it easy for you to learn. Agile has revolutionized the
way teams approach software development, but with dozens of agile methodologies to
choose from, the decision to "go agile" can be tricky. This practical book helps you sort
it out, first by grounding you in agile’s underlying principles, then by describing four
specific—and well-used—agile methods: Scrum, extreme programming (XP), Lean, and
Kanban. Each method focuses on a different area of development, but they all aim to
change your team’s mindset—from individuals who simply follow a plan to a cohesive
group that makes decisions together. Whether you’re considering agile for the first
time, or trying it again, you’ll learn how to choose a method that best fits your team and
your company. Understand the purpose behind agile’s core values and principles
Learn Scrum’s emphasis on project management, self-organization, and collective
commitment Focus on software design and architecture with XP practices such as testfirst and pair programming Use Lean thinking to empower your team, eliminate waste,
and deliver software fast Learn how Kanban’s practices help you deliver great software
by managing flow Adopt agile practices and principles with an agile coach
A practical Guide to Scrum Framework for Managers, Scrum Masters, Product Owners
and Agile Teams Scrum Framework has been in existence for over a decade and has
been taught and coached all over the globe. Currently, Scrum is the most popular agile
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methodology. It is easy to grasp but very hard to practice. This has been due to the
limited understanding of its core values and principles. No more. These along with
various aspects are discussed to help transition from Waterfall or Iterative development
methods. Every day Scrum teams are delivering great value continuously and
consistently to "Wow!" its customers. Various aspects of agile methodology are
discussed to ease the transition to Scrum Framework. Focus is to get the Framework
deployed quickly, easily and seamlessly to start delivering optimum value on the get-go!
In "Scrum Guide" Jai Singhal and Anju Singhal give agile aspirants as well as seasoned
agile practitioners the much needed insight into Scrum Framework; to help them
understand the various aspects of the underlying values and principles. You will gain
deep insight to the framework, processes, and practices with strategies and tactics
explained with easy to follow illustrations in the new paradigm.
This book includes high-quality, peer-reviewed papers from the International Conference on
Recent Advancement in Computer, Communication and Computational Sciences
(RACCCS-2018), held at Aryabhatta College of Engineering & Research Center, Ajmer, India
on August 10–11, 2018, presenting the latest developments and technical solutions in
computational sciences. Networking and communication are the backbone of data science,
data- and knowledge engineering, which have a wide scope for implementation in engineering
sciences. This book offers insights that reflect the advances in these fields from upcoming
researchers and leading academicians across the globe. Covering a variety of topics, such as
intelligent hardware and software design, advanced communications, intelligent computing
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technologies, advanced software engineering, the web and informatics, and intelligent image
processing, it helps those in the computer industry and academia use the advances in nextgeneration communication and computational technology to shape real-world applications.
Want to work smarter, faster and more productively? Agile is an innovative way of working that
will help you deliver high quality products and services cost-effectively, to embrace change and
keep improving as you go. Whether you're a one-person start-up or with a multinational, Agile
Now will help you get to grips with the essence of agile thinking, identify what works best, avoid
common mistakes and boost your efficiency. Agile Now is a quick-start introduction with
universal appeal, bringing together all the essential theory with practical advice, so you
harness the power of agile and hit the ground running. Join the agile revolution. Get agile, now.
There is truly nothing more frustrating than getting lost in a sea of information. Endless,
confusing, chaotic information that doesn't let you sleep at night and doesn't even give you the
answers you were searching for. Unfortunately, this is the constant reality of the world we live
in. With so many answers at our fingertips, we have all but forgotten about finding real
solutions and the processes behind genuine problem solving. We have forgotten how it feels to
search for answers that are not cookie-cutter and absolute, but personalized and adapted to
your own specific situation. If you landed on this page, it is most likely because you are looking
to learn more about agile project management and everything it entails. More than that, you
might be already familiar with the basics behind this project management approach, and you
may be looking for answers that will help you find the best solution for you and your business.
We understand that. As proponents of the agile project management framework, we were once
just as confused (and maybe downright irritated) as you are right now. So, we know where you
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are coming from. This is exactly why we have described a two-volume series on agile project
management. The first volume of this series is already available, and we encourage you to
check it out (if you haven't already), as it will provide you with all the valuable information you
need to understand the complexities of agile project management. If you want to level up
already, the book at hand is what you need. Download it today and learn more about: - Scrum
project management basics and why this method is so popular - What's up with the Daily
Standup, anyway? - How Scrum and other agile methods relate to each other - Kanban and
where it really came from - The advantages of Kanban and how it connects to Scrum Extreme Programming and whether or not it is still relevant in 2019 - Crystal Methods and why
they are among the most flexible methods out there - What Feature-Driven Development
actually is - Why the Dynamic System Development Method is ideal for corporate agile scaling
- How to choose the right combination of agile practices for your own business More than
anything, download our book if you want a full, comprehensive view on the most popular agile
methodologies of the moment and how they all connect to the agile Principles. So, if you are
sick and tired of everyone promising you the ultimate solution that ultimately doesn't fit you, if
you want a book that will finally tell you the whole truth and nothing but the truth about project
management in an agile world and what it really means to work your way through the
intricacies of this framework, if you are ready to embrace change not through the prism of a
prescriptive and dated view, but through the prism of a brilliant future... ... Scroll Up and Click
the Buy Now Button!
There is truly nothing more frustrating than getting lost in a sea of information. Endless,
confusing, chaotic information that doesn't let you sleep at night and doesn't even give you the
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answers you were searching for. Unfortunately, this is the constant reality of the world we live
in. With so many answers at our fingertips, we have all but forgotten about finding real
solutions and the processes behind genuine problem solving. We have forgotten how it feels to
search for answers that are not cookie-cutter and absolute, but personalized and adapted to
your own specific situation. If you landed on this page, it is most likely because you are looking
to learn more about agile project management and everything it entails. More than that, you
might be already familiar with the basics behind this project management approach, and you
may be looking for answers that will help you find the best solution for you and your business.
We understand that. As proponents of the agile project management framework, we were once
just as confused (and maybe downright irritated) as you are right now. So, we know where you
are coming from. This is exactly why we have described a two-volume series on agile project
management. The first volume of this series is already available, and we encourage you to
check it out (if you haven't already), as it will provide you with all the valuable information you
need to understand the complexities of agile project management. If you want to level up
already, the book at hand is what you need. Download it today and learn more about: * Scrum
project management basics and why this method is so popular * What's up with the Daily
Standup, anyway? * How Scrum and other agile methods relate to each other * Kanban and
where it really came from * The advantages of Kanban and how it connects to Scrum *
Extreme Programming and whether or not it is still relevant in 2019 * Crystal Methods and why
they are among the most flexible methods out there * What Feature-Driven Development
actually is * Why the Dynamic System Development Method is ideal for corporate agile scaling
* How to choose the right combination of agile practices for your own business More than
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anything, download our book if you want a full, comprehensive view on the most popular agile
methodologies of the moment and how they all connect to the agile Principles. So, if you are
sick and tired of everyone promising you the ultimate solution that ultimately doesn't fit you, if
you want a book that will finally tell you the whole truth and nothing but the truth about project
management in an agile world and what it really means to work your way through the
intricacies of this framework, if you are ready to embrace change not through the prism of a
prescriptive and dated view, but through the prism of a brilliant future... ... Scroll Up and Click
the Buy Now Button!
“…a well written and content rich book. From a teacher's perspective, using this book in an
advanced project management seminar challenges students to understand the application of
these concepts.” —Alexander Walton, PMP, IT consultant to the University of California at
Berkeley Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by popular demand. This
second edition is in a modular format to facilitate training and advanced course instruction, and
provides new coverage of agile, such as hybrid agile methods, the latest public sector
practices, and a chapter dedicated to transitioning to agile. It discusses the “grand bargain”
between project management and business; the shift in dominance from plans to product and
from input to output; and introduces new concepts such as return on benefit. Experienced
practitioners and students that want to learn how to make agile work effectively in the
enterprise should read this book. Individuals preparing for the PMI Agile Certified Practitioner
(PMI-ACP)®examination, and training providers developing courses, will find this second
edition quite helpful.
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Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
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