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This book is for all construction professionals and engineers, this book contains a glimpse of construction project management with
Illustrations with Images. You will learn: Construction Management Books for Junior Surveyors Successful Construction Project Management:
Tips for For Quantity Surveyor Examples and Tools: Construction Project Management
The fourth edition of Quantity Surveyor's Pocket Book remains a must-have guide for students and qualified practitioners. Its focused
coverage of the data, techniques and skills essential to the quantity surveying role makes it an invaluable companion for everything from
initial cost advice to the final account stage. Key features and updates included in this new edition: The impact of Brexit on construction and
public procurement; New developments in digital construction; Renewed focus on ethics in the industry; Up-to-date analysis of NRM1, 2 and
3; Latest practice guidance notes and government publications; Post contract administration; Includes a companion website with alternative
approaches to taking off quantities using spreadsheets. This text includes recommended formats for cost plans, developer's budgets,
financial reports, financial statements and final accounts. This is the ideal concise reference for quantity surveyors, project and commercial
managers, and students of any of the above.
What is professional negligence? What are the obligations of construction professionals in contract and in tort? In what circumstances might
the difference between the obligations be important? These questions are of crucial importance not only to construction lawyers but also to
contractors, architects, quantity surveyors, engineers, project managers, and multi disciplinary practices. With the emphasis on the practical
aspects of professional negligence in the construction industry and written in a straightforward yet authoritative way, this book is ideal for
lawyers and students of construction and law as well as construction professionals at all levels.
This book is an introductory text on building measurement and estimating for simple buildings in Hong Kong, based on the Hong Kong
Standard Method of Measurement of Building Works 4th Edition Revised 2018 (HKSMM4 Rev 2018). It provides a toolkit for students and
surveying technicians who are new to the subject. This second edition updates the contents in line with the HKSMM4 Rev 2018 and
incorporates the latest industry developments such as BIM. The main text is divided into five parts following the development of a typical
project. Part 1, Building the project team, introduces the team setup for a typical project. Part 2, Deciding the procurement strategy, explains
the various procurement decisions to be made by an employer before any cost estimating and measurement work takes place. Part 3,
Preparing for tender, covers the tendering methods, tender documentation and approximate estimating techniques used by Quantity
Surveyors. Part 4, Measuring quantities, introduces measurement principles and HKSMM4 Rev 2018, followed by a detailed review of the
measurement methods for each major trade, with worked examples. Part 5, Estimating unit rates, explores the basic techniques for unit rate
preparation. The book contains worked examples from real Hong Kong building projects, self-assessment questions, reminders and points of
note. It is essential reading for Hong Kong construction and surveying students, international Quantity Surveyors working in the local area
and those wanting international examples of Quantity Surveryors practice.
This book is for all construction professionals and engineers, this book contains glimpse of construction project management with Illustrations
with Images, Read Now . Thanks
The past decade has seen dramatic changes in the construction industry and the quantity surveying profession. The Latham and Egan
reports and a client-led crusade for value for money is driving Quantity Surveyors to adopt these changes. In addition, the industry and the
profession now stands on the threshold of the e-commerce revolution - one which has so far failed to penetrate the working practices of the
majority of surveyors, particularly SMEs. Duncan Cartlidge addresses the evolving market in which today's Quantity Surveyors work,
examining the new construction culture, new procurement strategies, e-practice and the QS, changing markets, delivering added value,
supply chain management and partnering. The book is recommended reading for students of quantity surveying and an essential guide for all
surveying professionals seeking to familiarise themselves with the latest developments.
Offers quantity surveyors, engineers, building surveyors and contractors clear guidance on how to recognise and avoid measurement risk.
The book recognises the interrelationship of measurement with complex contractual issues; emphasises the role of measurement in the
entirety of the contracting process; and helps to widen the accessibility of measurement beyond the province of the professional quantity
surveyor. For the busy practitioner, the book includes: Detailed coverage of NRM1 and NRM2, CESMM4, Manual of Contract Documents for
Highway Works and POM(I) Comparison of NRM2 with SMM7 Detailed analysis of changes from CESMM3 to CESMM4 Coverage of the
measurement implications of major main and sub-contract conditions (JCT, NEC3, Infrastructure Conditions and FIDIC) Definitions of 5D BIM
and exploration of BIM measurement protocols Considerations of the measurement risk implications of both formal and informal tender
documentation and common methods of procurement An identification of pre- and post-contract measurement risk issues Coverage of
measurement risk in claims and final accounts Detailed worked examples and explanations of computer-based measurement using a variety
of industry-standard software packages.

Using a combination of worked examples and case studies, this book examines how projects go over-cost, what lessons can be
learned from past examples and what approaches have successfully been employed. Example case studies include: The Scottish
Parliament Wembley Stadium Heathrow Terminal 5. If you're studying Surveying or Construction Management, or starting out as a
Construction Cost Manager and need to plan or assess construction projects then this is the book for you.
Description Quantity Takeoff Pad / Measurements Notebook for quantity surveyors, building estimators, architects, civil engineers,
structural engineers, draftsmen, interior designers, building surveyors and construction technicians. This record notebook is
suitable for any construction or renovations project whereby the estimator is taking off measurements from a blueprint drawing and
entering them on a dimension sheet to calculate the item quantities. Two-leaved standard dimension paper with feints, ruled both
sides. Product Description: Macron Venter quantity takeoff pad with 200 dimension sheets. 200 dimension sheets (400 pages)
Side bound pad /measurements notebook. Two-leaved standard dimension paper with feints and margins. White takeoff paper,
size 8.5 x 11 inches or 21.59 x 27.94 cm in metric units. It's almost the same size as A4 paper. Paper ruled both sides. Feint line
spacing- 2.00 inches (5.1 mm) Black margins ( and column lines) With columns for Timesing, Dimensions, Squaring (Totalling)
and Descriptions (for item descriptions and waste calculations) 15% grey feint lines. Cover type -softback / paperback. Paper has
header with fields for project name, estimator's name, date and page number.
This authoritative text provides a detailed insight into howconstruction companies manage their finances at both corporate
andproject level. It will guide students and practitioners through thecomplexities of the financial reporting of construction
projectswithin the constraints of accepted accounting practice. The book iswritten for non-accountants and from a
contractor’sperspective and is equally relevant to subcontractors and maincontractors. The authors examine the relationship
between the external annualaccounts and the internal cost-value reconciliation process. CVR iscovered in depth and the authors
consider issues such as interimpayments, subcontract accounts, contractual claims, final accounts,cash flow management and the
reporting of the physical andfinancial progress of contracts. A broad perspective of all the financial aspects of contractingis taken
along with related legal issues and the authors explainhow things operate in the ‘real world’. They describegood practice in
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financial control while at the same time beinghonest about some of the more questionable practices that can - anddo - happen.
The approach taken is unique as the financialmanagement of construction projects is considered from theperspective of the
contractor’s quantity surveyor. The bookdeals with the real issues that surveyors have to address whenusing their judgment to
report turnover, profitability, cash flow,and work in progress on projects and the financial problems facedby subcontractors are
frankly and pragmatically explored. The payment and notice requirements of the Construction Act areexplained in detail and
relevant provisions of JCT2011, NEC3, ICC,DOM/1 and other standard contracts and subcontracts are alsocovered. Financial
Management in Construction Contractingaddresses the wide variety of external factors that influence howconstruction companies
operate, including government policy,banking covenants and the financial aspects of supply chainmanagement. Cost reporting
systems are described and real-lifeexamples are used to illustrate cost reports, accrual systems andhow computerised systems
can be employed to provide the QS withinformation that can be audited. Examples drawn from practice demonstrate how work-inprogress(WIP) is reported in contracting. Cost value reconciliation reportsare featured and the book demonstrates how
adjustments are made forovermeasure, undermeasure, subcontract liabilities and WIP as wellas explaining the processes that
contractors use when analysingexternal valuations. This is the ideal core text for final year degree andpost-graduate level modules
on Quantity Surveying, CommercialManagement, Construction Management and Project Management coursesand will provide an
invaluable source of reference for quantitysurveyors and others who may be engaged in the financial managementof construction
projects. The book’s companion website at ahref="http://www.wiley.com/go/xxxx"www.wiley.com/go/rossfinancialmanagement/a
offersinvaluable resources for students and lecturers as well as forpractising construction managers: end-of-chapter exercises +
outline answers PowerPoint slides for each chapter ideas for discussion topics links to useful websites
The book shall be of immense use for young Engineers who may wish to have interesting and rewarding careers as Cost
Engineer, Quantity Surveyor, Technical Auditor in the Construction Industry. It is mostly directed at Engineering professionals, can
also be useful to have insight of the construction industry for small and medium size Contractors and individual clients who intend
to build up their own villas. I also feel that it would be of immense help to young Engineers who seek careers in the construction
industry, particularly in China, India, Middle East where Cost Engineering has not developed like say countries such as United
Kingdom & Australia where many university offer degree Courses in Quantity Surveying and related fields. There is another
professional case to publish this book. The Author has to make explanation/substantiations for two issues given below. a) Once
the Author made a presentation on the topic “Construction as an Option to international Investors ( published in Building
Economics-AIQS Dec.2011) and made a statement that in such cases the Quantity Surveyors can work as advisors to them and
earn in excess of US $ 100,000/= a week. Some Quantity Surveyors were sceptical or couldn’t comprehend and it became joke to
them. The chapter on Tender Adjudication and Post- Tender negotiations answers this. b) The author made another point that if
someone could do Technical Auditing of a big project that would be enough for his entire life and quoted a Lawyer in Sri Lanka in
the 1960’s who did only one case in his whole career. He earned so much that he never sited the Courts for rest of his life. Again,
some people were sceptical, couldn’t comprehend. The case studies given under Construction Frauds shall give an indication
regarding the possibilities of the amount of savings in Technical Auditing.
The book is essential reading for all Quantity Surveying students, engineers, and professionals. The book champions the
adaptability and flexibility of the quantity surveyor, whilst covering the hot topics: .WHAT IS AN ESTIMATE ? .WHAT AN
ESTIMATION MUST SHOW ? .WHY YOU NEED AN ESTIMATE ?
Construction Quantity SurveyingA Practical Guide for the Contractor's QSJohn Wiley & Sons
This book is directed primarily towards providing students and practitioners with a basic grounding in the use of computers by
quantity surveyors. It is divided into two parts, the first part (Chapters l to 8) dealing with general concepts of information
technology, and the latter part (Chapters 9 to 13) dealing with specific quantity surveying issues. Covers a wide range of topics:
computer hardware; operational and management implications of computer systems; legal issues; general purpose software such
as word processors, spreadsheet systems and micro-computer based data manipulation packages; public information software;
development of in-house software; artificial intelligence and expert systems; the use of computers in cost planning, production of
bills of quantity, post contract work and project management and computer aided design. The book is extensively referenced.
Construction project management requires a broad range of knowledge, from technical expertise to leadership, negotiation, team
building and communication. This practical no–nonsense guide covers all of the essentials of the role, including: Pre-construction
activities Design management and BIM Procurement Feasibility studies Environmental management systems People skills
Recommended document formats Occupancy activities Construction project management activities are tackled in the order they
occur on real projects, with reference made to the RIBA Plan of Work and OGC Gateway process throughout. This is the ideal
concise reference which no project manager, construction manager, or quantity surveyor should be without.
This book gathers papers from the 11th Construction Industry Development Board (cidb) Postgraduate Research Conference, held
on 28–30 July 2019 in Johannesburg, South Africa. The conference provided an essential forum for reviewing and generating
knowledge on Construction 4.0 and, consequently, highlighted processes and practices that allow us to deliver and operate built
environment assets more effectively and efficiently by focusing on physical-to-digital and digital-to-physical transformation. The
event addressed three broad themes: Industrial production (prefabrication, 3-D printing and assembly, offsite and advanced
manufacturing); Cyber-physical systems (actuators, sensors, IoT, robots and cobots for repetitive and dangerous tasks, and
drones for mapping, progress monitoring, safety and quality inspections, lifting, moving and positioning); and Technologies (digital
ecosystems, digital platforms, BIM, video and laser scanning, AI and cloud computing, big data and data analytics, reality capture,
blockchain, simulation, virtual and augmented reality, data standards and interoperability, and vertical and horizontal integration).
Given its scope, the book will be of interest to all construction industry and architectural professionals who want to learn about
cutting-edge technologies applied to construction
The third edition of the Quantity Surveyor’s Pocket Book has been updated in line with NRM1, NRM2 and NRM3, and remains a
must-have guide for students and qualified practitioners. Its focused coverage of the data, techniques and skills essential to the
quantity surveying role makes it an invaluable companion for everything from initial cost advice to the final account stage. Key
features and updates included in this new edition: an up-to-date analysis of NRM1, 2 and 3; measurement and estimating
examples in NRM2 format; changes in procurement practice; changes in professional development, guidance notes and schemes
of work; the increased use of NEC3 form of contract; the impact of BIM. This text includes recommended formats for cost plans,
developer’s budgets, financial reports, financial statements and final accounts. This is the ideal concise reference for quantity
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surveyors, project and commercial managers, and students of any of the above.
This new edition of the classic quantity surveying textbook retains its basic structure but has been thoroughly updated to reflect
recent changes in the industry, especially in procurement. Although over the last 20 years a number of new procurement methods
have evolved and become adopted, the recession has seen many clients revert to established traditional methods of procurement
so the fundamentals of cost planning still apply – and should not be ignored. The first edition of this leading textbook was
published in 1964 and it continues to provide a comprehensive introduction to the practice and procedures of cost planning in the
procurement of buildings. This 9th edition has been thoroughly updated to reflect changes that have occurred in the UK
construction industry in the past six years. Whilst retaining its core structure of the three–phase cost planning process originally
developed by Ferry and Brandon, the text provides a thorough grounding in contemporary issues including procurement
innovation, whole life cycle costing and modelling techniques. Designed to support the core cost planning studies covered by
students reading for degrees in quantity surveying and construction management, it provides a platform for understanding the
fundamental importance of effective cost planning practice. The principals of elemental cost planning are covered from both pre–
and post– contract perspectives; the role of effective briefing and client/stakeholder engagement as best practice is also reinforced
in this text. This new edition: Addresses The Soft Landings Framework (a new govt. initiative, especially for schools) to make
buildings perform radically better and much more sustainably. Puts focus on actual performance in use at brief stage, during
design and construction, and especially before and after handover. Covers recent changes in procurement, especially under the
NEC and PFI Provides more on PPP and long–term maintenance issues Offers an improved companion website with tutorial
worksheets for lecturers and Interactive spreadsheets for students, e.g. development appraisal models; lifecycle costing models
A practical guide to quantity surveying from a main contractor's perspective. It covers measurement methodology (including
samples using NRM2 as a guide), highlights the complex aspects of a contractor's business, reviews the commercial and
contractual management of a construction project, and provides detailed and practical information on running a project from
commencement through to completion.
Developed by the faculty of University of Florida Construction Department & used as an introductory estimating course in
conjunction with Walker's Building Estimator's Reference Book, this text guides the reader through a proven method of quantity
surveying & estimating. This standardized method allows several estimators to work on the same project without confusion or loss
of time & lets one estimator take over an unfinished estimate & understand what has been completed. The text reviews
construction contracts, insurance & bonds. It discusses geometric shapes & conversion factors, & valuable tables aid the user in
determining material quantities. It explains preparation of plans for survey, how to read plans & locate sections, & how to convert
inches to decimals of a foot. It provides the reader with a method of estimating quantities & costs of concrete, formwork,
reinforcing steel, masonry, earthwork, & carpentry. For residential construction.
Willis’s Elements of Quantity Surveying has become a standard text in the teaching of building measurement – a core part of the
degree curriculum for quantity surveyors. The book will be fully updated to follow the guidance given by RICS NRM 1 & 2. As in
previous editions the focus remains a logical approach the detailed measurement of building elements and copious use of
examples to guide the student. The text has been fully revised in line with the NRM guidance and includes many new and revised
examples illustrating the use of NRM. The hallmarks of previous editions – clarity and practicality – are maintained, while ensuring
the book is fully up to date, providing the student of quantity surveying with a first class introduction to the measurement of building
elements.
The world of construction is intrinsically linked with that of finance, from the procurement and tendering stage of projects right through to
valuation of buildings. In addition to this, things like administrations, liquidations, mergers, take-overs, buy-outs and floatations affect
construction firms as they do all other companies. This book is a rare explanation of common construction management activities from a
financial point of view. While the practical side of the industry is illustrated here with case studies, the authors also take the time to build up an
understanding of balance sheets and P&L accounts before explaining how common tasks like estimating or valuation work from this
perspective. Readers of this book will not only learn how to carry out the tasks of a construction cost manager, quantity surveyor or estimator,
they will also understand the financial logic behind them, and the motivations that drive senior management. This is an essential book for
students of quantity surveying or construction management, and all ambitious practitioners.
This book covers the whole range of skills and knowledge that modern quantity surveyors require to perform their work efficiently and
effectively. The text has been thoroughly revised and substantially extended to enhance its value to the reader. All the basic skills of the
quantity surveyor in construction procurement, contract administration and cost control and management are dealt with in sufficient detail to
meet the needs of students. The newly developing areas of project management and value management are examined and illustrated in a
practical way.
The procurement stage of the building process is critical to the success of any building project, and as such must be understood by
everybody entering the industry. Introduction to Building Procurement is designed to familiarize the novice with the principles and methods of
building procurement, starting at the most basic level. With chapter summaries and tutorial questions provided throughout the book, the
reader will get to grips with the following topics: the structure of the construction industry the nature of clients the historical development of
building procurement methods the roles and responsibilities carried out in any project. Having developed the necessary background
knowledge, the reader is then introduced to the more complex aspects of procurement in detail, such as: methods of paying contractors the
main procurement routes in use standard forms of contract. The concluding chapter discusses emerging procurement trends, and speculates
on future developments to bring the reader right up to speed with the modern industry. With its clear layout and highly accessible approach,
Introduction to Building Procuremen is the perfect introductory text for undergraduate students and professionals starting out on a career in
quantity surveying, construction project management or construction commercial management.
The Quantity Surveyor's Bible is essential reading for anyone interested in a career in the construction industry. Fully updated and expanded
for this new edition, the book is a practical and realistic guide to a professional career as a Quantity Surveyor, Contracts Manager, or Project
Manager. Told in a fun and user-friendly style, it's the sort of stuff they don't teach you at university, and is a behind-the-scenes - all-you-needto-know - account of the author's own adventures in the construction industry. Covering topics such as starting out in the industry, the
different hats you'll need to wear, freelancing, the value of communication, negotiating skills, and more - and filled with personal stories and
case studies - The Quantity Surveyor's Bible is a must read for students and professionals alike.
Historically employed to estimate and measure the likelymaterial requirements for any building project, the role of themodern quantity
surveyor is diverse, with a wide range of employersand geographical locations to match. Change continues to be afeature in quantity
surveying practice, with the New Rules ofMeasurement, the RICS Black Book and Building Information Modelling(BIM) all adding to the
already dynamic environment in which theQuantity Surveyor operates. This new edition of Practiceand Procedure for the Quantity Surveyor
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reflects that dynamicenvironment, addressing changing practices and procedures in theprofession, whilst focussing on the core skills which
are essentialto success. The 13th edition of this classic text, originallywritten by three generations of the Willis family (all quantitysurveyors)
continues to provide a thorough introduction to the workof the quantity surveyor in private practice, in public service andin contracting
organisations.
The Author is a Chartered Surveyor and Arbitrator and has been in the Quantity Surveying field for the last 40 years. The book deals with
construction irregularities, frauds and the necessity for Technical Auditing of construction projects. The construction industry is huge
expanding and expected to reach in excess of US $ 12 Trillion by 2020. The bulk of this amounts shall come from emerging markets and from
public money. Still Construction Auditing is practically performed by Accountants in all parts of the world. The Author feels that this should be
done by Engineers with proper training and accreditation.Further, the Author feels that there is a necessity to spend at least one dollar for
auditing for every thousand dollars spent to see whether the money is spent wisely.This is very important in case of public money. The
construction industry as a whole is infested with irregularities and frauds and so much so that the estimated loss is around 10%, which shall
reach in excess of US $ one Trillion by 2020.To put in context, the combined GDPs of Saudi Arabia and South Africa. If the existing internal
and external auditing system does not bring in 0.5%(1/20 of the estimated waste) as savings on a regular basis, then it can be safely
assumed that the system needs modifications or complete overhaul. The book deals with basic guide lines for Technical Auditing of
construction to bring in savings.This also gives a set of proposals for future improvements of the existing system and the same can be used
in developing counries or modified to suit each country's requirements.
This book has 480 pages, includes procedure of Calculations for Concrete, Shuttering, Reinforcement and Finish work. can have Free
preview of first 190 pages out of 480 pages. For complete book you need to purchase the book. cost of book is Rs. 1500.00. for more details
you can visit our website: www.quantitysurveyindia.com
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FUNDAMENTALS OF CONSTRUCTION ESTIMATING 3rd edition presents estimating procedures in a clear and precise manner explaining
all the procedures of estimating the cost of construction work such as quantity takeoff, pricing of the contractor's work, pricing sub-trade work,
pricing site overhead and compiling bid documents. This book offers readers thorough instruction on the principles of construction estimating
and the skills to become a professional estimator by using drawings for two complete projects - one residential and one commercial, thereby
leading the reader through the complete estimating process which can be used in various trades on many different types of construction
projects. Important Notice: Media content referenced within the product description or the product text may not be available in the ebook
version.
Willis's Elements of Quantity Surveying has become a standard text in the teaching of building measurement – a core part of the curriculum
for quantity surveyors. Particularly in the latter editions it has eclipsed the other books on building measurement, partly because of the
heritage, but mostly because of the logical approach and copious use of examples to guide the student. The new 11th edition has been fully
updated to recognise the introduction of the New Rules of Measurement (NRM) by the Royal Institution of Chartered Surveyors (RICS), which
reflect the way the modern QS works and provide a standard set of measurement rules that are understandable by all those involved in a
construction project. Key features: First published in 1935, has been used by many generations of quantity surveyors and lecturers New
edition fully updated to include the RICS new rules of measurement (NRM) Many examples updated to reflect current QS practice Revisers
have extensive experience of teaching the subject through College of Estate Management courses
This handbook covers all the practices and procedures the quantity surveyor working in a contractor's office needs to know - from budgets
and forecasts to cost-value comparisons and partnering. By giving a thorough account of the commercial aspects of the work of the
contractor's QS, the book offers a useful insight into their day-to-day work, with plenty of sample documents, worked examples and extracts
from the standard contracts. This is a practical manual but it also helps develop an understanding of the theory underpinning current practice.
As the QS role becomes more complex, commercial managers wanting to maximise profitability will find the sound advice given here
invaluable as it: ? demonstrates tried-and-tested best practice through practical examples ? provides a good grounding in financial
management and cost analysis ? describes the need for benchmarking, the benefits of setting targets and the use of key performance
indicators (KPI's) as a means of increasing project and company performance ? highlights the benefits of teamworking.
The sudden arrival of Building Information Modelling (BIM) as a key part of the building industry is redefining the roles and working practices
of its stakeholders. Many clients, designers, contractors, quantity surveyors, and building managers are still finding their feet in an industry
where BIM compliance can bring great rewards. This guide is designed to help quantity surveying practitioners and students understand what
BIM means for them, and how they should prepare to work successfully on BIM compliant projects. The case studies show how firms at the
forefront of this technology have integrated core quantity surveying responsibilities like cost estimating, tendering, and development appraisal
into high profile BIM projects. In addition to this, the implications for project management, facilities management, contract administration and
dispute resolution are also explored through case studies, making this a highly valuable guide for those in a range of construction project
management roles. Featuring a chapter describing how the role of the quantity surveyor is likely to permanently shift as a result of this
development, as well as descriptions of tools used, this covers both the organisational and practical aspects of a crucial topic.
Quantity Surveying Practice: The Nuts and Bolts is a practical guide to quantity surveying in building construction. Due to the increasing
expectations of quality and performance from project clients, quantity surveyors must improve their professional skills to solve a variety of
intricate problems and disputes confronting the demanding construction market. This practical book focuses on the basic concepts underlying
the technical aspects of quantity surveying and contains many worked examples together with useful figures and real-life cases to help
readers digest and understand the essentials and become better professionals as a result. This book is organised and structured into the
following seven chapters. Chapter one is about the estimation of construction costs. Chapter two gives an overview of tendering and tender
documentation. Chapter three examines the procedure of tender examination and the approach to contract award. Chapter four reviews the
whole process of an interim valuation from the submission of a payment application by the contractor to the issuance of an interim valuation
by the quantity surveyor, identifying the key issues within the process. Chapter five examines the topic of construction claims. Chapter six
addresses the cost control and monitoring in connection with construction projects. Chapter seven is about dispute management and three
commonly used dispute resolution mechanisms, namely mediation, adjudication and arbitration are introduced. This book is essential reading
for students on quantity surveying and construction management programmes, as well as the APC candidates pursuing the professional
quantity surveying pathway. It is also a useful reference for practicing quantity surveyors.
This key text for the building team is an authoritative guide and gives a detailed account of the team's roles and responsibilities, with best
industry practice required to ensure that building projects meet clients' expectations on time, cost and quality. The second edition of The
Aqua Group Guide to Procurement, Tendering and Contract Administration has been edited, enlarged and updated by a high-profile author
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team with unparalleled experience of both private and public sectors, as well as of teaching on QS courses. It covers the entire building
process from inception to final account and throughout, the emphasis is on current best practice. This edition has new material on the CDM
regulations; JCT contracts; the RIBA Plan of Work; the RICS New Rules of Measurement; BIM; and Sustainability - as well as a general
update for industry changes, especially on procurement; internationalisation; and PFI. With clear and thorough explanations, you are taken
through self-contained chapters covering the detail of the briefing stage, procurement methods, tendering procedures, and contract
administration. The period from starting a college course to successful completion of professional examinations represents a long and steep
learning curve. The range of skills and the knowledge required to perform work efficiently and effectively might, at first, seem rather daunting.
Although designed as an introductory textbook for undergraduates in construction, architecture and quantity surveying, The Aqua Group
Guide offers an excellent overview of contract administration and will provide you with sufficient understanding to hold you in good stead for
your early years in professional practice.
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