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Strategic human resource management has been taken up by academics,
consultants and practitioners alike. However, the integration of human resource
strategy with overall business strategy is often easier in theory than in practice.
Armstrong's Handbook of Strategic Human Resource Management provides a
bridge between theory and practice, and offers a guide both to formulating
human resource strategies and to implementing them. Fully updated, this edition
incorporates the latest thinking, research and practice on strategic Human
Resource Management and contains completely revised chapters on HRM, HR
strategy, the formulation and implementation of strategy, roles in strategic HRM
and strategic reward. This indispensable book includes coverage of international
aspects of strategic human resource management. It also reflects important
developments in HR strategies linked with those issues that affect HRM on a dayto-day basis, including human capital management, corporate social
responsibility, organization development, employee engagement and talent
management. Including a new chapter on organizational effectiveness,
Armstrong's Strategic Human Resource Management sets out a strategic
framework for HRM; a framework for implementing SHRM in action; and a
section on HR strategies. Case studies, checklists, practical examples and a
strategic HR toolkit make this book an extremely practical resource for all those
who are involved in putting complex strategy into practice in order to effect
positive and productive change.
Organizations have different drivers that influence how roles and jobs are
evaluated and rewarded. Valuing Roles offers practical advice and highlights the
benefits and risk of the different approaches businesses can use. It shows how
job evaluation intersects with pay-related processes, systems and policies.
Valuing Roles examines the 'why' and 'how' behind the concept. It provides: * An
overview of the approaches and current issues * An outline of the methodology *
A guide to designing and implementing a scheme and structures * Coverage of
topics such as equal pay and marketing pricing It also includes international case
studies, flowcharts, checklists, templates, and an analysis of a job evaluation
survey carried out in 2007 by e-reward.
Human Capital Management (HCM) has been described as a high-level strategic
issue that seeks to analyse, measure and evaluate how people policies and
practices create value. Put simply, HCM is about creating and demonstrating the
value that great people and great people management add to an organization.
This unique book describes how HCM provides a bridge between human
resource management and business strategy. It also demonstrates how
organizations can use the concepts of human resource management and the
processes involved to enhance the value they obtain from people while
continuing to meet their aspirations and needs. Armstrong and Baron explain
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how to achieve these objectives using various approaches including: Describing
the concepts of HCM and how the process works; Examining the practice of
HCM with regard to measurement and reporting; Discussing the various
applications of HCM with regard to HR strategy formulation, learning and
development, knowledge management, performance management, reward
management and talent management; and examining the role of HR in HCM and
the future of the concept. It also contains an appendix a toolkit which
organizations can use to develop their own HCM policies and practices.
This text seeks to take reward management to the next level - paying for
competence as well as performance; paying for those skills and behaviours
which support the future success of the organization, not just for immediate past
results. Examples from research and case studies are provided.
Managing staff performance is an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, translating
these into clear individual goals, and reviewing these goals regularly,
performance management provides a well-structured and effective management
tool. In this fully revised new edition, Armstrong incorporates the findings of two
major research projects on performance management (CIPD and e-reward) and
illustrates the results with a number of pertinent case studies providing great
advice from experienced practitioners. The concept and practice of performance
management have been completely updated in the light of current best practice.
Performance Management provides the ideal action plan for any manager
wanting to get the best from their employees. It is packed with detailed and
practical advice and this third edition is complete with fully up-to-date chapters on
the basis, process and practice of performance management and on
performance management roles.
Armstrong looks at the role and responsibility of the line manager as a personnel
manager, covering topics such as employee development, performance
management, health and safety issues, and the legal framework.
Manage D/Agreement ConstrKogan Page
Reward staff fairly to slow the rate of turnover, increase employee engagement
and boost productivity with this handbook from leading expert Michael Armstrong.
HR managers have to serve the interests of their organizations, comprising employees,
customers and the community at large as well as shareholders, or, in the public or voluntary
sectors, those who have the ultimate responsibility for what the organization does. It also
means exercising social responsibility, being concerned for the interests (well-being) of
employees and acting ethically with regard to the needs of people in the organization and the
community.Armstrong's Essential Human Resource Management Practice provides a complete
overview of the practices and processes fundamental to managing people. The text provides a
thorough introduction to the core areas of HR including: people resourcing, performance
management, learning and development and rewarding people. It also examines the
contribution of HR to organizational aims and objectives and how it is integrated within the
business. The book is accompanied by online resources for both lecturers and students and
adopts an increased focus on employee engagement, a concept which is becoming
increasingly prominent in people management, but which is often presented as a mantra
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without being properly understood; this is examined in detail with reference to recent
research.Michael Armstrong's original Handbook of Human Resource Management is the
classic text for all those studying HR or who are entering the profession for the first time. In this
new title Michael Armstrong provides a condensed text which has been rewritten with the nonHR student or professional in mind, describing and evaluating key HRM concepts such as:
HRM itself; strategic HRM; the resource-based view; the choice between best practice and
best fit; human capital measurement; motivation theory; emotional intelligence; the flexible firm;
the learning organization; and financial rewards.
Gain essential skills for career development with practical advice on how to manage
performance, deal with difficult people and maintain a successful team.
Manage staff performance with this handbook on the latest innovations in performance
management as well as guidance on feedback, pay and personnel development planning.
This edition contains completely revised chapters on HRM, HR strategy, the formulation and
implementation of strategy, roles in strategic HRM and strategic reward.
In order to make an effective contribution, HR specialists have to be good at management,
leadership and developing themselves and others. However in addition, they need to be aware
of the management and business considerations that affect their work. Armstrong's Handbook
of Management and Leadership provides guidance on the processes of management and
leadership with particular reference to what managers and aspiring managers need to know
and do to make a difference. This new edition is the only book that covers in one volume the
new Leading, Managing and Developing People and Developing Skills for Business
Leadership modules, which are part of the Chartered Institute of Personnel and Development's
Leadership and Management Standards. Online supporting resources for this book include
lecture slides for each chapter, flashcards and case studies with exercises.
This second edition has been completely updated to provide guidance on the various
approaches to use in developing and managing reward strategies, policies, and processes.
cesses involved in developing and implementing reward strategies.
Design and implement innovative performance management strategies to improve talent
management, employee engagement and business results.
"Optimizing staff performance is a key component of achieving outstanding business results.
The 7th edition of Armstrong's Handbook of Performance Management is an essential
companion for improving employee and organizational performance. From performance pay
and giving feedback to managing underperformers, this handbook addresses all areas of
performance management to enable students and practitioners to understand how to assess,
measure and improve performance. This updated 7th edition contains new chapters on the
meaning and development of performance management, and covers managing and measuring
performance with a remote workforce, performance leadership and multi-source feedback.
Packed with examples and exercises, Armstrong's Handbook of Performance Management
remains an indispensable and engaging resource for securing effective performance across all
aspects of the organization. Supporting online resources include an instructor's manual, a
student's manual, lecture slides, a glossary and a literature review"-Providing guidance on the processes of management and leadership, this work presents
particular reference to what managers and aspiring managers need to know about the skills of
management and approaches to effective leadership.
The third edition of this handbook of management techniques contains tried and tested
techniques alongside all the techniques that have developed since the last edition. Areas
covered include: corporate management; marketing management; operations management;
and financial management.
The e-reward 2014 survey of performance management found that the three major concerns of
respondents - all about line managers - were: 1. The lack of line managers with the skills
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required to carry out performance management effectively. 2. Line managers who don't
discriminate sufficiently when assessing performance. 3. Line managers who were reluctant to
conduct performance management reviews.Many organizations are aware of this and do
provide training for their line managers but the focus tends to be on the skills required to
manage the performance of people rather than how to ensure that the system works well
because of the commitment and expertise of line managers. This toolkit provides a complete
set of customizable tools to facilitate active learning sessions including discussion, practical
exercises and role plays, as well as handouts, slides and notes so that you can be sure that
you have everything that you need to train managers efficiently and effectively in performance
management. It will help organizations increase the effectiveness of their performance
management systems through building acceptance of the need for performance management,
commitment to it, an understanding of how it works and the skills required.The toolkit is
organized into eight learning modules, each covering an aspect of performance management.
Each of these can stand alone as formal learning programmes but the contents of the modules
constitute a menu from which a selection of the presentations and exercises can be made to
build specially constructed programmes or e-learning material.
Gain a complete understanding of the theory and practice of L&D for students and practitioners
alike covering the fundamentals of learning and development, new developments, learning
cultures and strategic L&D.
Revised in the light of recent developments in HRM policy and practice, this text now includes
new chapters on human capital management, the role of the front line manager, HR strategies,
and implementing HR strategies and learning and development. It also incorporates the results
of surveys and research projects conducted by professionals.
Evidence-Based Reward Management presents an analysis of the current failure of
organisations to assess the effectiveness of pay and reward practices. It considers the reasons
for this and outlines the damaging consequences of it. By examining recent developments in
human capital information and measurement it looks at how HR can construct effective reward
for improved performance, both for the individual and organization. The authors present the
tools and techniques which can be applied to practice evidence-based reward management
including a 4 step model, which sets strategic goals, reviews current policies, looks at how to
pilot and make changes and improvements and explains how to monitor and adapt on an
ongoing basis.
Armstrong's Handbook of Human Resource Management is the classic text for all students and
practitioners of HRM. Providing a complete resource for understanding and implementing HR
in relation to the needs of the business as a whole, it includes in-depth coverage of all the key
areas essential to the HR function.The 12th edition has been radically updated to create a
cutting-edge textbook, which encourages and facilitates effective learning. Comprehensive
online support material is provided for the instructor, student and now also the practitioner,
providing a complete resource for teaching and self-learning. The text has been updated to
include all the latest developments in HRM and now includes two new sections covering HR
skills and toolkits.

From Michael Armstrong, HR expert and best-selling author, comes this new edition of
the business staple, How to Manage People. Providing valuable insight into the
functions and skills required to be an effective manager - from how to manage teams to
successful recruitment - it will help you get the best from your staff through motivation,
reward and leadership. With three brand new chapters on managing virtual teams,
enhancing employee engagement and managing conflict, it is full of easily applicable
advice as well as practical tools and checklists. Essential reading for anyone who wants
to get the best from their teams, How to Manage People distils the essence of good
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management into one handy book.
Judged "the undisputed 'bible on the topic" by the "Journal of Administrative
Management," the definitive book on the subject explains reward management, which
is concerned with implementing policies and strategies that aim to reward people fairly,
equitably, and consistently.
Strategic reward is the process of deciding what route to take in developing appropriate
reward arrangements and dealing with the issues which arise in making that journey.
Armstrong and Brown hold great faith in strategic reward and present here their 'new
realism' philosophy and breadth of experience on the subject. They examine the
essence and context of strategic reward and the processes involved in developing and
implementing strategies, along with a clear overview of the opportunities and risks of
pursuing a reward strategy, demonstrating how critical it is to the dual agenda of
successful organizational performance and the motivation and engagement of staff.
The definitive guide to improving performance through reward and recognition policies
and processes by leading human resource management expert Michael Armstrong.
In this radically updated new edition Michael Armstrong looks at the results of major
research in this area. He considers how evidence-based material informs
understanding of the position performance management has reached and provides
practical guidance on how this evidence can be interpreted and applied. Armstrong's
Handbook of Performance Management includes 9 brand new chapters covering
important developments in this area including: critiques of performance management;
coaching; new performance management models and a performance management
toolkit. Additional online resources are provided for both lecturers and students.
Managing performance is a critical focus of HR activity. This title reveals what leading
organisations are doing to manage their employees' performance and how they are
delivering results. It shows you how to improve the management of your employees'
performance.
Deciding how to effectively reward staff is one of the most tricky and contentious areas
in people management. Getting it right can help promote a motivated workforce, and
significantly improve recruitment and retention. But how do you decided what pay scale
is suitable for which job and how do you design reward packages which recognise
contribution and encourage employeees? The Reward Management Toolkit provides
practical, step-by-step guidance on designing and delivering rewards across
organizations. In each tool the authors describe what the tool will achieve and provide
guidance on when it is appropriate to implement. Each tool is supported by
questionnaires, checklists and opinion surveys which can be used as the basis for
analysis, discussions in workshops, project teams and focus groups. These tools
include: the design, development and implementation process, strategic reward, job
evaluation, market rate analysis, benefits options, including flexible benefits and the
management and evaluation of reward systems.
Armstrong's Handbook of Reward Management Practice is the definitive guide to
understanding, developing and implementing effective reward. It is aimed at both HR
practitioners, involved in employee reward, as well as students, who need to
understand the importance of reward and how it can be successfully applied across
organizations. The book is closely aligned to the CIPD's new standard in reward
management and is supported by online resources for both lecturers and students. This
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new edition contains new research conducted by E-Reward, as well as brand new case
studies of international companies, who are effectively using reward to improve
performance. It includes practical guidance on designing reward for all levels of
employee as well as for teams and the organization
Armstrong's Handbook of Management and Leadership provides guidance on the processes of
management and leadership with particular reference to what managers and aspiring
managers need to know and do to make a difference. As well as presenting the key skills
required for effective management it also deals with three important areas of management:
change management, continuous improvement and the achievement of high levels of customer
service. The book is aligned to the Managing for Results module which is part of the Chartered
Institute of Personnel and Development's Leadership and Management Standards. This new
edition has been updated to bring it inline with changes made to this module, as well as
updates to reflect new thinking and ideas in this area. The text also serves as an ideal
resource for those studying introductory management modules on business and HR
programmes. The book is accompanied by additional online material for use by instructors as
well as an exhaustive set of questions and answers to help students test their learning.
Armstrong's Handbook of Performance Management provides practical advice on managing
staff performance. It includes innovations in the performance management process, guidance
on 360-degree feedback, pay and personnel development planning.
This eighth edition of the best-selling How to be an Even Better Manager covers 50 essential
topics across the three key areas in which any manager needs to be competent: managing
people; managing activities and processes; and managing and developing yourself.
Thoroughly revised and updated, with nine new chapters providing timely advice on topics
such as benchmarking, cost cutting, improving organizational capability and recovering from
setbacks, this is an invaluable handbook for current and aspiring managers. How to be an
Even Better Manager provides sound guidelines that will help you to develop a broad base of
managerial skills and knowledge. Even the most experienced manager needs to keep abreast
of new developments and brush up on essential competencies, so this new edition will
continue to be an invaluable aid.
Reward management deals with the strategies, policies and processes required to ensure that
the value of people and the contribution they make to achieving organizational, departmental
and team goals is recognized and rewarded. Armstrong's Handbook of Reward Management
Practice is the definitive guide to understanding, developing and implementing effective reward
systems. It is aimed at HR practitioners involved in employee reward, and at students who
need to understand the importance of reward and how it can be successfully applied across
organizations. Updated to reflect the practical implications of the most recent research and
discussion on reward management, this edition includes new case studies and chapters on
evidence-based reward management, reward risk management and ethical approaches to
reward management. This authoritative and engaging book is accompanied by extensive
online resources, including PowerPoint slides and notes for tutors, and exercises to help
students to test their learning. It is also closely aligned to the CIPD's standards in Reward
Management, making it an ideal companion for both practitioners and students undertaking a
professional qualification.
International Students edition. Restricted sales
Develop and implement HR strategies which are aligned with wider business strategies to
achieve organizational success.
In order to make an effective contribution, HR specialists have to be good at management,
leadership, and developing themselves and others. In addition, they need to be aware of the
management and business considerations that affect their work. Armstrong's Handbook of
Management and Leadership for HR explores these three concepts, providing the essential
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practical knowledge to reach excellence as a manager. This updated fourth edition of
"Armstrong's Handbook of Management and Leadership for HR" includes new information on
managing diversity and cross-cultural management and managing virtual teams; extra case
studies, business examples, interviews, and student activities.
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