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Given the pace at which projects must be completed in an era of global hypercompetition and
turbulence, examining the project management profession within the contexts of international
trade and globalization is essential to encourage the highest level of efficiency and agility. Agile
project management provides a flexible approach to managing projects as it allows a team to
break large projects down into more manageable tasks that can be tackled in short iterations or
sprints, thus enabling a team to adapt to change quickly and deliver work fast. Contemporary
Challenges for Agile Project Management highlights the modern struggles that face businesses
and leaders as they work to implement agile project management within their processes and
try to gain a competitive edge through cross-functional team collaboration. Covering many
underrepresented topics related to areas such as critical success factors, data science, and
project leadership, this book is an essential resource for project leaders, managers,
supervisors, business leaders, consultants, researchers, academicians, and students and
educators of higher education.
For thirty-three years and through three editions, Bass & Stogdill's Handbook of Leadership
has been the indispensable bible for every serious student of leadership. Since the third edition
came out in 1990, the field of leadership has expanded by an order of magnitude. This
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completely revised and updated fourth edition reflects the growth and changes in the study of
leadership over the past seventeen years, with new chapters on transformational leadership,
ethics, presidential leadership, and executive leadership. Throughout the Handbook, the
contributions from cognitive social psychology and the social, political, communications, and
administrative sciences have been expanded. As in the third edition, Bernard Bass begins with
a consideration of the definitions and concepts used, and a brief review of some of the
betterknown theories. Professor Bass then focuses on the personal traits, tendencies,
attributes, and values of leaders and the knowledge, intellectual competence, and technical
skills required for leadership. Next he looks at leaders' socioemotional talents and
interpersonal competencies, and the differences in these characteristics in leaders who are
imbued with ideologies, especially authoritarianism, Machiavellianism, and selfaggrandizement. A fuller examination of the values, needs, and satisfactions of leaders follows,
and singled out for special attention are competitiveness and the preferences for taking risks.
In his chapters on personal characteristics, Bass examines the esteem that others generally
accord to leaders as a consequence of the leaders' personalities. The many theoretical and
research developments about charisma over the past thirty years are crucial and are explored
here in depth. Bass has continued to develop his theory of transformational leadership -- the
paradigm of the last twenty years -- and he details how it makes possible the inclusion of a
much wider range of phenomena than when theory and modeling are limited to reinforcement
strategies. He also details the new incarnations of transformational leadership since the last
edition. Bass has greatly expanded his consideration of women and racial minorities, both of
whom are increasingly taking on leadership roles. A glossary is included to assist specialists in
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a particular academic discipline who may be unfamiliar with terms used in other fields.
Business professors and students, executives in every industry, and politicians at all levels
have relied for years on the time-honored guidance and insight afforded by the Handbook.
The Oxford Handbook of Talent Management offers academic researchers, advanced
postgraduate students, and reflective practitioners a state-of-the-art overview of the key
themes, topics, and debates in talent management. The Handbook is designed with a multidisciplinary perspective in mind and draws upon perspectives from, inter alia, human resource
management, psychology, and strategy to chart the topography of the area of talent
management and to establish the base of knowledge in the field. Furthermore, each chapter
concludes by identifying key gaps in our understanding of the area of focus. The Handbook is
ambitious in its scope, with 28 chapters structured around five sections. These include the
context of talent management, talent and performance, talent teams and networks, managing
talent flows, and contemporary issues in talent management. Each chapter is written by a
leading international scholar in the area and thus the volume represents the authoritative
reference for anyone working in the area of talent management.
Becoming an Organizational Scholar: Navigating the Academic Odyssey covers reflective,
personal stories of prolific, top scholars under the age of 45, with academic success gained
across 17 different European and North and South American countries at 31 higher education
institutions. The editors present the idea of a unique or authentic scholar, presenting an
overview of academic success factors and common career development obstacles while
offering possible coping mechanisms.
Papers presented at the Fourteenth Annual Conference of the National Academy of
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Psychology, held at Kharagpur in February 2004.
This volume aims to outline the fundamental principles behind leadership, innovation and
entrepreneurship and show how the interrelations between them promote business and trade
practices in the global economy. Derived from the 2016 International Conference on
Leadership, Innovation, and Entrepreneurship (ICLIE), this volume showcases original papers
presenting current research, discoveries and innovations across disciplines such as business,
social sciences, engineering, health sciences and medicine. The pace of globalization is
increasing at a rapid rate and is primarily driven by increasing volume of trade, accelerating
pace of competition among nations, freer flows of capital and increased level of cooperation
among trading partners. Leadership, innovation, and entrepreneurship are key driving forces in
enhancing this phenomenon and are among the major catalysts for contemporary businesses
trading in the global economy. This conference and the enclosed papers provides a platform in
which to disseminate and exchange ideas to promote a better understanding of current issues
and solutions to challenges in the globalized economy in relation to the fields of
entrepreneurship, business and economics, technology management, and Islamic finance and
management. Thus, the theories, research, innovations, methods and practices presented in
this book will be of use to researchers, practitioners, student and policy makers across the
globe.
` Evaluation of quality in the social and health services is of increasing importance. This book: *
aims to raise awareness of different types of evaluation methods in use - their strengths,
limitations and most appropriate uses * discusses the problems associated in determining what
quality is, and who should set the standards * presents findings from the PASS and PASSING
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methods of assessment * compares PASS with other evaluation methods * includes service
users' perspectives on service quality. The wide ranging experience of the contributors to this
volume will ensure that this book will be at the forefront of the growing field of interest about
quality evaluation.
Corporations are constantly forced to make permanent changes due to dynamic
transformations in the political, technological, social, economic and ecological sphere.
Disruptive developments, uncertainty due to global financial and economic crises and political
instability intensify the situation. The ability to adapt and implement changes in this
environment is vital to secure the long-term survival of any company. In order to control and
accompany the processes of change, special management techniques are required, which are
summarized by the term change management. Yet between sixty and seventy percent of all
change projects in companies fail. This begs the question if these approaches are up-to-date in
comparison with the latest scientific findings. This study examines the applicability of current
neuroleadership approaches from a business perspective. The objective of the author is to
determine whether the available tools, based on neuroscientific findings, can help project
managers deliver a sustainable change, while taking basic human needs into consideration. In
this book: - Neuroleadership; - Change Managment; - Neuroscience; - Laughter Yoga; Neuroplasticity
The rapid pace of technological change and globalization of products, competition and services
have conspired to place a new premium on innovation for firms across the world. Although
many variables influence creativity and innovation, the effective leadership of creative teams
has proved especially important. This timely Handbook presents the state of the art for what
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leaders must do to lead creative teams and how they should do it.
Organizations of all types are consistently working on new initiatives, product lines, or
implementation of new workflows as a way to remain competitive in the modern business
environment. No matter the type of project at hand, employing the best methods for effective
execution and timely completion of the task at hand is essential to project success. Project
Management: Concepts, Methodologies, Tools, and Applications presents the latest research
and practical solutions for managing every stage of the project lifecycle. Emphasizing
emerging concepts, real-world examples, and authoritative research on managing project
workflows and measuring project success in both private and public sectors, this multi-volume
reference work is a critical addition to academic, government, and corporate libraries. It is
designed for use by project coordinators and managers, business executives, researchers, and
graduate-level students interested in putting research-based solutions into practice for effective
project management.
Handbook of Organizational Creativity is designed to explain creativity and innovation in
organizations. This handbook contains 28 chapters dedicated to particularly complex
phenomena, all written by leading experts in the field of organizational creativity. The format of
the book follows the multi-level structure of creativity in organizations where creativity takes
place at the individual level, the group level, and the organizational level. Beyond just
theoretical frameworks, applications and interventions are also emphasized. This topic will be
of particular interest to managers of creative personnel, and managers that see the potential
benefit of creativity to their organizations. Information is presented in a manner such that
students, researchers, and managers alike should have much to gain from the present
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handbook Variables such as idea generation, affect, personality, expertise, teams, leadership,
and planning, among many others, are discussed Specific practical interventions are discussed
that involve training, development, rewards, and organizational development Provides a
summary of the field’s history, the current state of the field, as well as viable directions for
future research
In more recent times, the essence of the gatekeeper's role has moved to the 'boundary
spanner' - a systems thinker who understands the specific needs and interests of the
organization and whose greatest asset is their ability to move across and through the formal
and informal features of the modern organization. There are many types of boundaries
associated with an organization, for example, horizontal, (function and expertise), vertical
(status, hierarchy), geographic, demographic, and stakeholder. Boundaries are "the defining
characteristic of organizations and, boundary roles are the link between the environment and
the organization" (Aldrich & Herker, 1977) with functions crucial to the effectiveness and
success of the organization. Despite being a critical success factor for an organization,
beginning in the 1970s, the term - 'boundary spanning' has had an intermittent research
history: there has been no systematic body of research that has evolved over time. This book
aims to invigorate, excite, and expand the literature on boundary spanning in a diverse range
of disciplines such as sociology, organizational psychology, management, medicine, defence,
health, social work, and community services. The book serves as the first collection of reviews
on boundary spanning in organizations.
Projects need leaders who can give them vision, identity, keep the stakeholders and the
project team on board and make the difficult decisions. This book explains the key leadership
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models and shows how they can be applied within projects to lead processes, functions and
people and ensure an ethical and inclusive approach within projects and programs.
This book presents the fundamental concepts of project management in a concise fashion with
an emphasis on the difficult tradeoffs that must be made by project managers. The authors
describe the basic analytical tools and project management methodologies and show how to
apply these tools and methodologies to realistic problems. ? Offers a unique balance of theory
and practice, with emphasis on the uncertain, risky projects that managers have to manage in
the real world. ? Takes an analytical and applied approach. ? Includes Excel templates for all
models described in the book on an accompanying disk.
Organizations regularly assume that the culture, values, dynamic and organization of their
temporary project organizations are merely a smaller version of the original parent. Given that
project organizations are made up of people and teams drawn, in most cases, from outside
and inside the parent, these assumptions are nonsensical. But they do explain why the HR
function finds it difficult to adapt to the project environment. Martina Huemann's research in
Human Resource Management in the Project-Oriented Organization, offers insight into an
approach that is designed to align HR to the needs of the project organization, in terms of
management structure, reward, recruitment and performance systems. The text analyses how
the modern HR organization stacks up alongside the temporary organization that is the project,
to identify the HR constraints and needs of the project organisation and offer a model of projectoriented HRM. Professor Huemann had a deep interest in how and why change processes
come into existence and how to design and enable them. In her book she endeavors to bridge
theory and practice, strategy and operations.
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With a focus on value creation, the text takes readers through project management from start
to finish.

The proper understanding and managing of project risks and uncertainties is crucial to
any organization. It is of paramount importance at all phases of project development
and execution to avoid poor project results from meager economics, overspending,
reputation and environmental damage, and even loss of life. The Handbook of
Research on Leveraging Risk and Uncertainties for Effective Project Management is a
comprehensive reference source for emerging perspectives of managing risks
associated with the execution and development of projects. Highlighting innovative
coverage written by top industry specialists, such as complexity theory, psychological
bias and risk management fallacies, probabilistic risk analysis, and various aspects of
project decision making, this book is ideally designed for project and risk managers,
project engineers, cost estimators, schedulers, safety and environmental protection
specialists, corporate planners, financial and insurance specialists, corporate decision
makers, as well as academics and lecturers working in the area of project management
and students pursing PMP, PMI-RMP, ISO 31000, etc. certification.
The field of professional, academic and vocational qualifications is ever-changing. The
new edition of this practical guide provides thorough information on all developments in
these areas in the UK. Fully indexed, it includes details on all university awards and
over 200 career fields, their professional and accrediting bodies, levels of membership
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and qualifications. British Qualifications is a unique resource for human resource
managers and university admissions officers to verify the qualifications of potential
employees and students.
Due to the development of mobile and Web 2.0 technology, knowledge transfer,
storage and retrieval have become much more rapid. In recent years, there have been
more and more new and interesting findings in the research field of knowledge
management. This book aims to introduce readers to the recent research topics, it is
titled "New Research on Knowledge Management Applications and Lesson Learned"
and includes 14 chapters. This book focuses on introducing the applications of KM
technologies and methods to various fields. It shares the practical experiences and
limitations of those applications. It is expected that this book provides relevant
information about new research trends in comprehensive and novel knowledge
management studies, and that it serves as an important resource for researchers,
teachers and students, and for the development of practices in the knowledge
management field.
This book illustrates the wide variety of applications of psychology to the criminal and
civil justice system. Illustrates the wide variety of applications of psychology to the
criminal and civil justice system. Gives examples of how forensic psychology can
benefit not only from clinical and criminological approaches, but also from the insights
of occupational, cognitive, developmental and social psychology. Many of the chapters
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introduce readers to areas which have not received extensive coverage elsewhere.
Includes new directions in forensic practice. Chapters draw out the implications for
professionals working in the field. Contributors include both academics and
practitioners. Reflects both the scope and the potential of forensic psychology.
Projects and programmes are approved and funded to generate benefits. Project
Management for the Creation of Organisational Value proposes a complete framework
that seeks to support such an objective – from project selection and definition, through
execution, and beyond implementation of deliverables until benefits are secured.
Because it is preoccupied with deliverables, accepted project management practice is
flawed. Project Management for the Creation of Organisational Value proposes an
alternative approach, which seeks a flow of target outcomes for the organisation
investing in the project. Project Management for the Creation of Organisational Value
provides support for all those who play a role of leadership in projects at different levels.
Senior executives, practitioners and academics will find in this book a comprehensive
guide to the conduct of projects and programmes, which includes robust models, a set
of consistent principles, an integrated glossary, enabling tools, illustrative examples and
case studies. A companion workbook to this text for instructors and students is
available online at http://extras.springer.com. The workbook illustrates project
management concepts using the approach presented in this book and contains a range
of exercises.
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The globalized nature of work in the new millennium implies that human resource
management, psychological theories of personnel and individual behaviour in the
workplace have to change and evolve. This volume mainly focuses on theories,
techniques and methods used by industrial and work psychologists. A set of
internationally renowned authors summarize advances in core topics such as analysis
of work, work design, job performance, performance appraisal and feedback, workplace
counterproductivity, recruitment and personnel selection, work relevant individual
difference variables (cognitive ability, personality), human-machine interactions, human
errors, training, learning, individual development, socialization, methods, and
measurement.
`This is a competently edited, reader-friendly publication which fills a previously empty
niche in the market. Every applied psychologist should have a copy well within arm's
length' - British Journal of Educational Psychology Applied Psychology: Current Issues
and New Directions is an exciting new textbook and a perfect resource for students
taking either a focussed degree in applied psychology or a module as part of a wider
psychology degree program. Given its breadth of coverage it should also be essential
background reading on courses looking in depth at one of the many areas of
professional psychological practice. The book is divided into two parts. In Part One, the
book reviews the traditional branches of applied psychology (i.e. clinical, educational
and occupational psychology); some relative newcomers (counselling psychology,
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forensic and health psychology); and some less obvious areas (careers guidance,
counselling, academia) addressing such issues as training, future trends and
developments within each field. Part Two offers discussion of more generic issues
facing professional psychologists including the role of research and evidence-based
practice in everyday work; trends in higher education; and continuing professional
development. The book concludes with a `Round-Table' discussion involving leading
psychologists commenting on trends and new directions in their respective fields. Key
features of this book: - Consistently pedagogical throughout - chapter summaries,
questions for reflection and discussion and annotated further reading in every chapter Comprehensive coverage - all areas of applied psychology included - Related to the
`real world' - by reviewing the issues and offering practical advice, this text should help
prospective applied psychologists make informed decisions about their careers.
All the contributions to this volume are condensed versions of research projects
undertaken by students in the final year of the online Master of Project Management
degree delivered by the University of South Australia in conjunction with Open
Universities Australia. Contributors to this book consist primarily of graduated Masters’
students, supported by supervising academics and relevant industry specialists and
practitioners. As a result, the authors present current research interests across the
breadth of Australia – with many of the perspectives demonstrating relevance to
practice globally. The research perspectives presented here focus on four key themes
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of project management theory and practice: people and organisations; methodologies
and practice domains; issues in application; and continuous improvement and
benchmarking. Collectively, this work will be of particular interest to project
management academics and researchers, post-graduate students, and the broader
project management community.

As entrepreneurs seek to gain an advantage against their competitors,
understanding how to share information throughout their organization will be vital
in their success. Accordingly, it is critical for researchers, managers, and
consultants to strengthen their own systems to facilitate knowledge management
and implement strategies that will launch them into the future. Global Practices in
Knowledge Management for Societal and Organizational Development is an
integral reference volume featuring leading academic research on the
management and creation of knowledge and organizational development
theories and models. Including coverage on a variety of related perspectives and
subjects, such as infrastructure and services for knowledge organizations, ethics
and the impact on knowledge management, and the future of knowledge
workers, this book is an ideal reference source for organizational development
specialists, consultants, policy makers, researchers, and graduate business
students looking for advanced research on cultural aspects of knowledge
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management and creativity, innovation, and technology in learning communities.
Even though project-management researchers have become increasingly
interested in factors that may have an impact on project-management
effectiveness, their efforts fall short of addressing the "human factor." And,
unfortunately, many project-management scholars are largely unaware of the I/O
psychology literature--relying, for example, on outdated models of motivation and
team development. On the other side, I/O psychologists who research groups
and teams often ignore the contextual influences--such as business sector,
project type, placement in the organizational hierarchy, and project phase and
maturity--that have a crucial impact on how a project will unfold. In this volume, a
cross-disciplinary set of editors will bring together perspectives from leading I/O
psychology and project-management scholars.
An analytical description of the NASA project management system is presented
with emphasis on the human element. The NASA concept of project
management, program managers, and the problems and strengths of the NASA
system are discussed.
The IAAP Handbook of Applied Psychology, an up-to-date and authoritative
reference, provides a critical overview of applied psychology from an international
perspective. Brings together articles by leading authorities from around the world
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Provides the reader with a complete overview of the field and highlights key
research findings Divided into three parts: professional psychology, substantive
areas of applied psychology, and special topics in applied psychology Explores
the challenges, opportunities, and potential future developments in applied
psychology Features comprehensive coverage of the field, including topics as
diverse as clinical health psychology, environmental psychology, and consumer
psychology
To learn more about Rowman & Littlefield titles please visit us at
www.rowmanlittlefield.com.
Project management tools can be used as an alternative to improve and
strengthen a company’s position in the market. However, the management of
projects has been in constant transformation. Elements such as time, cost, and
scope, on which it is based, have been complemented with other trends, such as
the project team, change management, knowledge management, good
negotiation practices, management of stakeholders, sustainability, etc. In order to
improve the competitiveness of their company and increase earned value,
managers must remain up to date on these latest transformations and best
practices. The Handbook of Research on Project Management Strategies and
Tools for Organizational Success is a pivotal reference source that analyzes and
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disseminates new trends that will allow managers to improve their skills and
strengthen the performance of their companies through obtaining better results in
the projects undertaken. While highlighting topics such as market growth, risk
management, and value creation, this book is ideally designed for project
managers, managers, business professionals, entrepreneurs, academicians,
researchers, and students seeking current research on improving the
competitiveness of companies as well as increasing their earned value.
Describes global best practices, competencies, and standards of superior project
organizations based on research conducted by the Top 500 Project Management
Forum. It emphasizes the selection process, performance evaluation, and
personnel development to provide the key elements for adjusting and adapting to
flexible conditions. The text also highlights enhancements in professional image,
job performance, and personal earnings.
The book is designed to offer a thoughtful commentary on project management
as it has been practiced and taught over the last 60 or more years, and as it may
be over the next 20 to 40, drawing on examples from several industry sectors. Its
thesis is that 'it all depends on how you define the subject' - that much of our
present thinking about p.m. as traditionally defined is boring, sometimes
conceptually weak or even flawed, and/or of limited application, whereas in reality
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what it can offer is exciting, challenging and potentially enormously useful. The
book explores this hypothesis.
"This 10-volume compilation of authoritative, research-based articles contributed by
thousands of researchers and experts from all over the world emphasized modern
issues and the presentation of potential opportunities, prospective solutions, and future
directions in the field of information science and technology"--Provided by publisher.
Project Success. Everyone Wants It. Not Everyone Gets It. Ever wonder why some
project managers are consistently more successful than others? The best trained
managers are not always the most effective--and this book explains why. It shows you
in step-by-step detail how the integration of people skills with technical skills is crucial,
and how the lack of a people-oriented approach is frequently the cause of project
failure. Based on the authors' 40 years of successful project management experience,
this practical guidebook clearly shows how productive communication, motivation and
leadership skills, and self-management techniques can make a dramatic difference in
meeting project goals. Then, using real-life project examples and enjoyable "hands-on"
exercises, the book shows you how to build on these basic principles to: * develop
practical communication techniques (see page 22) * deliver memorable presentations
(see page 37) * negotiate effectively on projects (see page 89) * understand customer
needs (see page 210) * set personal goals for improved self-management (see page
112) * run productive meetings and training exercises (see pages 147 and 297) *
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establish clear project objectives (see page 167) * motivate and lead people (see page
71) * effectively monitor project progress (see page 185) * and much more! The book
concludes by linking all the people-centered skills and techniques covered into the Total
Quality Management (TQM) concept, a system used with great success in the
manufacturing sector. The book shows you how to apply TQM to service organization
projects. Consistent project success comes when project managers focus their energy
on people--the ones on their project team, others in their organization, and their clients.
You will find in this highly readable professional resource the practical tools and "people
skills" to achieve your project goals easily and enjoyably!
Applied Psychology for Project ManagersA Practitioner's Guide to Successful Project
ManagementSpringer
Supplying busy project professionals with time-tested tips and templates for developing
teams efficiently and effectively, Team Planning for Project Managers and Business
Analysts provides the planning materials required to increase team collaboration and
productivity in a global workplace.This comprehensive resource offers insights and
access to c
This research-based book takes an organization-wide perspective to describe the
governance and governmentality for projects in organizations. Governance of projects
defines and directs the ways managers of projects, programs, and project portfolios
carry out their work. Governmentality is the way the managers of these managers
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present themselves to those they lead. Governance and Governmentality for Projects
starts with introducing existing theories, models and paradigms for governance and
governmentality. It then develops a chronological framework of the ways governance
and governmentality for projects is enabled in organizations, how it subsequently
unfolds in organizations of different types and sectors, and the consequences of
different governance approaches for project results, trust, control, and ethical issues in
projects. Special emphasis is given to the link between corporate governance and the
governance of project, programs and project portfolios. Three real-life case studies
exemplify the research findings described in the book. Through its structure this book
describes the development of governance and governmentality in the realm of projects
from its organizational origins, via observable practices, to expected consequences of
different implementations. Aimed at academics, post-graduate students in business and
management, reflective practitioners, standards or policy developers, those in
governance roles and others in need of a detailed knowledge of the spectrum of project
related governance in organizations, this book will help develop a comprehensive
understanding of the theoretical and practical underpinnings of the subject, their
interaction, and implications for implementation. This allows for understanding and
developing of both generic and idiosyncratic governance structures, such as those
needed in project-based organizations.
This book offers an essential manual for project managers, project management offices
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(PMO’s), trainers and consultants, addressing the psychological side of project
management. Written by leading scholars in organizational psychology and by top
experts in project management, it covers all major psychological topics that are key to
project success. The book features dedicated chapters on leadership and teamwork,
including virtual and intercultural cooperation, commitment and motivation of project
teams. It adds a psychological perspective to personnel management, decision-making,
information and knowledge management and communication in project work. Power,
influencing tactics and other aspects of stakeholder management are covered, as well
as project coaching, innovation and creativity, self-management and the management
of conflicts, risks and crises.
This volume demonstrates how readers can become more effective parents, teachers,
students, coaches, managers, or work supervisors, while also gaining practical skills to
enhance their self-motivation, communication skills, and intervention acumen. The first
eight chapters explain evidence-based principles from applied behavioral science
(ABS) that can be used to improve the human dynamics of any situation involving
behavior. Fundamentals from humanism are integrated strategically to show how an
ABS intervention can be more acceptable, influential, and sustainable. The following
twelve chapters detail the deployment of ABS interventions to optimize performance in
a wide variety of fields, including occupational and transportation safety, quantity and
quality of organizational work behavior, healthcare, athletic coaching, parenting, prePage 21/22
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school and college education, environmental sustainability, and the control of obesity
and alcohol abuse. Applied Psychology provides a thorough review of the latest
research in relation to these domains and explores issues for future investigation.
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