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Expanding on the editors' award-winning article "Evolving to a New Dominant Logic for Marketing," this book presents a challenging new paradigm for the marketing discipline. This new paradigm is serviceoriented, customer-oriented, relationship-focused, and knowledge-based, and places marketing, once viewed as a support function, central to overall business strategy. Service-dominant logic defines service
as the application of competencies for the benefit of another entity and sees mutual service provision, rather than the exchange of goods, as the proper subject of marketing. It moves the orientation of
marketing from a "market to" philosophy where customers are promoted to, targeted, and captured, to a "market with" philosophy where the customer and supply chain partners are collaborators in the entire
marketing process. The editors elaborate on this model through an historical analysis, clarification, and extension of service-dominant logic, and distinguished marketing thinkers then provide further insight
and commentary. The result is a more comprehensive and inclusive marketing theory that will challenge both current thinking and marketing practice.
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TWI Case Studies: Standard Work, Continuous Improvement, and Teamwork provides the insight of leading experts to assist in the execution of Training Within Industry (TWI) the game-changing business
tool. Presented as a series of case studies from a range of corporations with a variety of products and needs, it illustrates the rebirth of TWI program
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In light of increasing economic and international threats, military operations must be examined with a critical eye in terms of process design, management, improvement, and control. Although the Pentagon
and militaries around the world have utilized industrial engineering (IE) concepts to achieve this goal for decades, there has been no single resource to bring together IE applications with a focus on improving
military operations. Until now. Winner of the 2010 IIE/Joint Publishers Book-of-the-Year Award The Handbook of Military Industrial Engineering is the first compilation of the fundamental tools, principles, and
modeling techniques of industrial engineering with specific and direct application to military systems. Globally respected IE experts provide proven strategies that can help any military organization effectively
create, adapt, utilize, and deploy resources, tools, and technology. Topics covered include: Supply Chain Management and decision making Lean Enterprise Concepts for military operations Modeling and
optimization Economic planning for military systems Contingency planning and logistics Human factors and ergonomics Information management and control Civilian engineers working on systems analysis,
project management, process design, and operations research will also find inspiration and useful ideas on how to effectively apply the concepts covered for non-military uses. On the battlefield and in
business, victory goes to those who utilize their resources most effectively, especially in times of operational crisis. The Handbook of Military Industrial Engineering is a complete reference that will serve as an
invaluable resource for those looking to make the operational improvements needed to accomplish the mission at hand.
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The "value-driven" approach to operations management reaches beyond TQM, which is limited by its focus on turning out quality products, to thinking in terms of building systems that respond to the changing
needs of customers, rather than simply building products at the lowest possible cost. This text is not structured around the traditional elements of planning, organizing, controlling, and feedback, but rather
around the concepts and practicalities that form the new approach. Annotation copyright by Book News, Inc., Portland, OR
Better inventory management translates directly into better cash flow for businesses. However, in order to successfully manage inventory, businesses must strike a balance between customer demand and
the amount of inventory they keep. Hands-On Inventory Management demonstrates principles key to developing an inventory management process, which will meet customer needs while keeping inventory
costs at a level reasonable enough to produce a profit. The text explains basic inventory principles, calculations, and techniques using real-world examples. Different operational situations require different
inventory planning and replenishment approaches; hence, this book emphasizes the prerequisites needed for success in a number of different industries. These prerequisites include top management
support, a clear definition of responsibilities and alignment of goals throughout the company, as well as uncomplicated item identification. The author stresses the importance of accurate recordkeeping and
delineates the most common causes of inaccurate records. He provides solutions to mitigate these causes and demonstrates how businesses can develop and administer a cycle counting program that will
lead to a more well-managed physical inventory. Using a building-block approach, Hands-On Inventory Management gives a clear view of what steps must be taken to strike a profitable balance between
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customer demand and inventory.
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The classic field handbook for the manufacturing professional has been revised to reflect many important changes in the manufacturing field including the pervasiveness of ERP
systems and the continuing decentralization of decision making to the factory floor.
Kaizen Kanban is a guide to creating prioritized project pipelines and setting up improvement boards to maximize business success through the execution of continuous
improvement projects. It introduces to the “Faster and Better” visual facilitation approach that enables you to seamlessly leverage and combine fundamental tools in order to
identify improvement opportunities for entire value streams, compile them in a prioritized project pipeline, and set up improvement display boards, or “kaizen kanbans,” linked to
key business objectives. Kaizen kanbans follow the same principles used with traditional kanbans. They are visual communication tools and are visible to all levels of employees
within the organization. The difference is that instead of telling operators what to build next or what parts to retrieve, the cards tell improvement teams what pre-approved projects
are most relevant to current business needs and are next in line for implementation. This approach is designed to complement and enhance the effectiveness of quality, lean,
continuous improvement, and project management initiatives that may already be in place in an organization.
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