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Scrum is one of the agile methodologies designed to
guide teams in the iterative and incremental delivery
of a product. Often referred to as "an agile project
management framework," its focus is on the use of
an empirical process that allows teams to respond
rapidly, efficiently, and effectively to change.
Traditional project management methods fix
requirements in an effort to control time and cost;
Scrum on the other hand, fixes time and cost in an
effort to control requirements. This is done using
time boxes, collaborative ceremonies, a prioritized
product backlog, and frequent feedback cycles. The
involvement of the business throughout the project is
critical as Scrum relies heavily on the collaboration
between the team and the customer or customer
representative to create the right product in a lean
fashion. This paper provides an overview of Scrum
and its use in project management. It discusses the
original Scrum framework, as well as the application
of Scrum.
THIS EBOOK PLANTS ONE TREE An Agile Life
Project Management: Crucial Agile Leadership
Methodologies to Manage Projects, Achieve Goals,
& Guarantee ROI Create the Perfect Environment for
ALL Your Teams to Thrive, Achieve Results, & Drive
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ROI Through the Roof with this Agile Project
Management Guide! Are you looking for proven,
sustainable, and easy-to-follow leadership tools that
cultivate the perfect agile environment for
independent, high-performing teams to thrive? You
came to the right place! In today’s fast-paced
environment, traditional tools have proven to be
inadequate when trying to catch up to complex, fastchanging markets. Similarly, merely leaving
individual teams to their own devices presents
multiple downsides. The perfect middle ground can
be found with the help of proven Agile Project
Management methodologies. Using these practices
provides any modern organization a chance to
facilitate team ownership and accelerate team
learning, create ideal environments that help teams
learn, grow, and thrive for the long term, make
bigger changes faster, get timely feedback everyone
can use to improve, and more! So, how do you
cultivate an agile environment for your teams?
SIMPLE — add “Agile Project Management” by
Vishal K. Wadhwani to your toolkit! This guide seeks
to teach you all the crucial agile leadership
methodologies that help manage procrastination,
achieve collective goals, and guarantee Return of
Investment in no time! With the help of this gamechanging book, you and your team will: Create
permanent positive change in small sustainable
doses, versus huge disruptive deviations that do
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more harm than good Learn all the field-tested tips to
maximize daily meetings and ensure that every team
member efficiently performs tasks and reaches goals
Maximize on the benefits of servant leadership in
terms of boosting performance, creating value, and
achieving great results And so much more! Agile
methodologies, when done right, have provided
organizations with a realistic but aggressive project
management framework that allowed them to
increase each team member’s performance and
drive Return of Investment through the roof! Make
the move to put your organization on the map NOW!
Scroll up, Click on “Buy Now with 1-Click”, and
Boost Your Team’s Efficiency & Performance
Today!
How You Can Maximize Project Management With
the Same Methodology Used by Microsoft Many
companies try to save money and underestimate the
importance of project management. You know better
than anyone else that project management is more
than just quickly briefing your team during work.
Even startups with small budgets invest in a project
manager (PM) because it ?s no longer a secret that
a skilled project manager can save companies 28
times more money since their output is more reliable.
No wonder that according to Wrike, 80% of highperforming projects are led by a certified project
manager. Yet, not every project manager is equally
good. Elite companies such as Apple, Uber, and
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Facebook are willing to pay a sky-high salary for
experienced project managers because they know
going first-class is always cheaper. No one trusts a
low price offered by a project wannabe. Successful
project management goes far beyond choosing the
right methodology to create a "big bang" when you
launch your project. You need to connect with your
team and create a unique work environment where
mindset and core values play an important role. But
in a fast-paced world where most things are done
electronically, we often forget how professional and
human interaction actually works. There is a reason
why Jeff Bezos and Mark Zuckerberg chose
managers who own the key to methodology, core
values, AND mindset. And what if I told you that
there is a project management tool out there that
allows you to hold this key sooner than you think?
This is only a small fragment of what you ?ll discover
in Agile Project Management Why Fortune 500
Companies such as Microsoft, IBM and Cisco use an
Agile approach to process improvement A
framework for better teamwork that is so simple and
yet so effective that even the American Rugby team
stole it to improve their success A bulletproof
blueprint to ensure you don't miss anything while
setting up and running your project How to
manipulate time with the latest management
techniques to get the most out of every minute of
your day The unbeatable set of meetings, tools, and
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roles that work in harmony to help teams structure
and manage their work Why 70% of software
developers use "scrum" to never get lost in the
complexity of their work and how you can use this
tool too How to instantly apply your agile knowledge
even if you have never worked with project
methodologies before How to make Agile suitable for
any type of business size The latest trends of 2020
on Agile project management to update your existing
methodology Why you are leaving money on the
table if you are still following traditional project
management And much more. A lot of project
managers are resistant to Agile project management
because it doesn't offer the same structure that
traditional project management does. It took them
years to get to the current level they're at and they
feel too comfortable to change. Yet, choosing out of
comfort is self-sabotaging behavior. After
discovering the efficiency that Agile methodology will
bring to your projects, you ?ll agree that transition is
inevitable. There is no way you ?ll ever be able to
react as quickly to change with a traditional
approach as you can with Agile. This will not only
improve client satisfaction, but it will also save you
time and money.
Agile Project Management in easy steps, now in its
second edition, explains the key principles,
techniques, and processes to ensure your agile
project is a success. This edition of the book has
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been updated to reflect progress and refinement of
agile methods over recent times. It explains the key
principles, techniques and processes of agile project
management, working through an entire project,
explaining the main activities and deliverables
including: Pre-project start-up and terms of
referenceFeasibility assessment and the business
caseEstablishing the foundations for
successIterative development and the evolving
solutionImplementation and post-project assessment
It includes additional coverage of business analysis,
user experience, feature-driven development and
agile projects in large programmes and enterprises.
An essential guide for anyone new to agile projects
and a valuable source of inspiration for the more
experienced. It also includes downloadable
templates to get you started. Chapters: Agile
ProjectsAgile Project
ManagementScrumDSDMExtreme
ProgrammingLean DevelopmentFeature-Driven
DevelopmentGetting
StartedFoundationsDevelopmentDeploymentPost
ProjectAgile Projects at Scale
Best practices for managing projects in agile
environments—now updated with new techniques for
larger projects Today, the pace of project
management moves faster. Project management
needs to become more flexible and far more
responsive to customers. Using Agile Project
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Management (APM), project managers can achieve
all these goals without compromising value, quality,
or business discipline. In Agile Project Management,
Second Edition, renowned agile pioneer Jim
Highsmith thoroughly updates his classic guide to
APM, extending and refining it to support even the
largest projects and organizations. Writing for project
leaders, managers, and executives at all levels,
Highsmith integrates the best project management,
product management, and software development
practices into an overall framework designed to
support unprecedented speed and mobility. The
many topics added in this new edition include
incorporating agile values, scaling agile projects,
release planning, portfolio governance, and
enhancing organizational agility. Project and
business leaders will especially appreciate
Highsmith’s new coverage of promoting agility
through performance measurements based on
value, quality, and constraints. This edition’s
coverage includes: Understanding the agile
revolution’s impact on product development
Recognizing when agile methods will work in project
management, and when they won’t Setting realistic
business objectives for Agile Project Management
Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise
Framework that encompasses governance, project
and iteration management, and technical practices
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Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close
Organizational and product-related processes for
scaling agile to the largest projects and teams Agile
project governance solutions for executives and
management The “Agile Triangle”: measuring
performance in ways that encourage agility instead
of discouraging it The changing role of the agile
project leader
This updated edition shows you how to use the agile
project management framework for success! Learn
how to apply agile concepts to your projects. This
fully updated book covers changes to agile
approaches and new information related to the
methods of managing an agile project. Agile Project
Management For Dummies, 3rd Edition gives
product developers and other project leaders the
tools they need for a successful project. This book’s
principles and techniques will guide you in creating a
product roadmap, self-correcting iterations of
deployable products, and preparing for a product
launch. Agile approaches are critical for achieving
fast and flexible product development. It’s also a
useful tool for managing a range of business
projects. Written by one of the original agile
technique thought-leaders, this book guides you and
your teams in discovering why agile techniques work
and how to create an effective agile environment.
Users will gain the knowledge to improve various
Page 8/33

Download File PDF Agile Project Management
Using Team Foundation Server 2015
areas of project management. Define your product’s
vision and features Learn the steps for putting agile
techniques into action Manage the project’s scope
and procurement Plan your team’s sprints and
releases Simplify reporting related to the project
Agile Project Management For Dummies can help
you to better manage the scope of your project as
well as its time demands and costs. You’ll also be
prepared to skillfully handle team dynamics, quality
challenges, and risks.
This book is designed to help project managers with
a traditional, plan-driven project management
background understand the challenges of
implementing agile and to develop a more adaptive
project management approach. Content is organized
into 5 sections: fundamental of agile, agile processes
and tools, making agile work for business,
implementing agile at the enterprise level, and case
studies. It can be used to study for PMI's newly
founded ACP exam.
Presents a step-by-step guide to effectively manage
the computer software development process.
Management and enables them to deal with the
demands and complexities of modern, agile
systems/software/hardware development teams. The
book examines the project/program manager beyond
the concepts of leadership and aims to connect to
employees' sense of identity. The text examines
human psychological concepts such as “locus of
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control,” which will help the manager understand
their team members’ view and how best to manage
their “world” contributions. The authors cover new
management tools and philosophies for agile
systems/software/hardware development teams,
with a specific focus on how this relates to
engineering and computer science. This book also
includes practical case studies. Discusses
management skills needed as they relate to the
advances in software development practices
Examines how to manage an agile development
team that includes teams across geographically,
ethnically, and culturally diverse backgrounds
Embraces all of the aspects of modern management
and leadership
Agile development processes foster better
collaboration, innovation, and results. So why limit
their use to software projects—when you can
transform your entire business? Written by agilementoring expert Jochen Krebs, this book illuminates
the opportunities—and rewards—of applying agile
processes to your overall IT portfolio. Whether
project manager, business analyst, or
executive—you’ll understand the business drivers
behind agile portfolio management. And learn best
practices for optimizing results. Use agile processes
to align IT and business strategy Adapt and extend
core agile processes Orchestrate the collaboration
between IT and business vision Eliminate wish-list
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driven requirements, and manage expectations
instead Optimize the balance of projects, resources,
and assets in your portfolio Use metrics to
communicate project status, quality, even team
morale Create a portfolio strategy consistent with the
goals of the organization Achieve organizational and
process transparency Manage your business with
agility—and help maximize the returns!
????????:??????????????,?????????????????,?????
????????,??????????????????.
AGILE PROJECT MANAGEMENT is a detailed
guide to successfully applying Agile, Scrum, Kanban
and Lean to your next project. Based on years of
hands on experience implementing these proven
techniques, the book walks through the details of
building and Agile team and planning and executing
an Agile project. It provides plenty of detail on
various agile techniques and how they can
complement traditional project management tools
and methods. Whether you are a project manager,
functional manager, team member, or stakeholder,
the detailed guidance provided in this book will help
you to successfully lead or support an Agile project.
Use Kanban to maximize efficiency, predictability,
quality, and value With Kanban, every minute you
spend on a software project can add value for
customers. One book can help you achieve this goal:
Agile Project Management with Kanban. Author Eric
Brechner pioneered Kanban within the Xbox
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engineering team at Microsoft. Now he shows you
exactly how to make it work for your team. Think of
this book as “Kanban in a box”: open it, read the
quickstart guide, and you’re up and running fast. As
you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating,
meeting deadlines, deploying components and
services, adapting or evolving from Scrum or
traditional Waterfall, and more. For every step of
your journey, you’ll find pragmatic advice, useful
checklists, and actionable lessons. This truly is
“Kanban in a box”: all you need to deliver
breakthrough value and quality. Use Kanban
techniques to: Start delivering continuous value with
your current team and project Master five quick
steps for completing work backlogs Plan and staff
new projects more effectively Minimize work in
progress and quickly adjust to change Eliminate
artificial meetings and prolonged stabilization
Improve and enhance customer engagement
Visualize workflow and fix revealed bottlenecks Drive
quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by
James Waletzky) Expand Kanban beyond software
development
Flex your project management muscle Agile project
management is a fast and flexible approach to
managing all projects, not just software
development. By learning the principles and
Page 12/33

Download File PDF Agile Project Management
Using Team Foundation Server 2015
techniques in this book, you'll be able to create a
product roadmap, schedule projects, and prepare for
product launches with the ease of Agile software
developers. You'll discover how to manage scope,
time, and cost, as well as team dynamics, quality,
and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is
added pressure to develop and implement software
projects in weeks instead of months—and Agile
Project Management For Dummies can help you do
just that. Providing a simple, step-by-step guide to
Agile project management approaches, tools, and
techniques, it shows product and project managers
how to complete and implement projects more
quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core
benefits for projects Turn Agile theory into practice
for all industries Effectively create an Agile
environment Get ready to grasp and apply Agile
principles for faster, more accurate development.
Are you looking for a tool that can help make work
more flexible for your team? Do you want a
structured and organized approach in the way your
projects are handled? Do you want a more
streamlined process for communications and
deadlines? If your answer to any of the above
questions is a yes, then you have come to the right
place.Management is understood in different ways
by different people. Economists regard it as a factor
Page 13/33

Download File PDF Agile Project Management
Using Team Foundation Server 2015
of production. Sociologists see it was a class or
group of persons while practitioners of management
treat it as a process. For our understand
management may be viewed as what a manager
does in a formal organization to achieve the
objectives. It is called bee by Mary Parker Follet:
"The art of getting things done through people". This
definition throws light on the fact that managers
achieve organizational goals by enabling others to
perform rather than performing the tasks
themselves.The writer emphasizes on the project
management skills with a maiden introduction of
"Scrum project management skills". Author has
briefed the differences between management
methodology of Scrum project management and
other project management methods.
Projects in the near future will be managed with a
hybrid of Agile and traditional waterfall processes to
better address the speed to market, product
innovation, and financial challenges that
organizations face. The project managers who learn
how to merge Agile with Waterfall methodologies
first will gain a huge career advantage over those
who lag behind. This engaging and highly instructive
guide covers what Agile is, and how and when it is
appropriate to blend it into your projects. Agile
Practices for Waterfall Projects will help new and
experienced project managers, stakeholders, and
students of the discipline to proactively prepare for
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and ensure their future success. This valuable
resource also contains all the terms and concepts
needed for those planning to take the PMI Agile
Certified Practitioner (PMI-ACP)® exam.
This concise book is an effective source for
understanding Agile Scrum development; why we use it
and how it works. It will explain how work gets done in
manageable iterations (sprints) and the team meetings
that keep work on track (ceremonies). Also, since risk is
a constant threat to any team-based project, managing
risk in an Agile Scrum environment is specii cally
discussed. This book is for: • New Agile Scrum team
members. • Team leaders - this book describes the
foundation of Agile Scrum, which can save time getting
team members on the same page. • Trainer/Educator of
Agile Scrum - this book clearly defines Agile Scrum in a
structured way so that students can learn how to
effectively serve on an Agile team to improve their
marketability. If you need to know Agile Scrum, this book
will show you how to own it.
There are numerous schools of thought and endless
business theories on this topic, but one I believe can
revolutionize the way in which all of our businesses
operate is that of “Agile Project Management”. It’s a
relatively new concept – especially in businesses
operating outside of the IT and technology sectors – but
one that I believe could really improve how many
companies perform in projects where high quality
deliverables are require. But what is exactly is ‘Agile
Project Management’? And what is an ‘Agile team’?
What makes an ‘Agile Project Manager’ different from a
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‘traditional’ project manager? These are just some of
the questions we’ll be answering within this book. We
also want you to: Understand the variables and factors
that have an impact on the overall implication and
sustainability of your movement towards an Agile Project
Management style Identify the main differences between
management and leadership styles and behaviours and
why going Agile could change your business for the
better Recognise that Agile principles can be applied to
any size business within any industry Learn how to move
towards adopting an Agile Project Management style
How to harness the power of Agile to save costs for
small businesses By the time you’ve finished, you’ll
have a solid understanding of the Agile principles, the
kinds of businesses that benefit from Agile Project
Management, and how to successfully manage your
business using the key Agile principles.
The older rigid traditional models of delivering changes
has been replaced with an agile way of delivering
changes. The world of apps, and internet driven
economy means that any change has to be delivered
almost overnight with no scope for delays and the
consumer wants things almost immediately. Agile
provides that project management methodology to help
you get the results immediately.
Your Hands-On, "In-the-Trenches" Guide to Successfully
Leading AgileProjectsAgile methods promise to infuse
development with unprecedented flexibility, speed, and
valueand these promises are attracting IT organizations
worldwide. However, agile methods often fail to clearly
define the manager s role, and many managers have
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been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility "from the manager s
point of view, offering a proven management framework
that addresses everything from team building to project
control. Augustine bridges the disconnect between the
assumptions and techniques of traditional and agile
management, demonstrating why agility is better aligned
with today s project realities, and how to simplify your
transition. Using a detailed case study, he shows how
agile methods can scale to succeed in even the largest
projects: Defining a high-value role for the manager in
agile project environmentsRefocusing on "outcomes--not
rigid plans, processes, or controlsStructuring and
building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your team
behind a common purposeEmpowering your team with
the information it needs to succeedManaging the flow of
customer value from one creative stage to the
nextLeveraging your team members strengths as "whole
persons"Implementing full-life-cycle agility: from planning
and coding to maintenance and knowledge transfer
Customizing agile methods to your unique
environmentBecoming an "adaptive leader" who can
inspire and energize agile teams Whether you re a
technical or business manager, "Managing Agile
Projectsgives you all the tools you need to implement
agility in "your environmentand reap its full benefits.
"Managing Agile Projects is part of the Robert C. Martin
series.(c) Copyright Pearson Education. All rights
reserved.
There are four broad topics covered in Agile Project
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Management: opportunity, principles, framework and
practices. The opportunity lies in creating innovative
products and services-things that are new, different, and
creative.These are products that can't be defined
completely in the beginning but evolve over time through
experimentation, exploration, and adaptation.The book
discusses the Agile Revolution; describe the value and
principles that actuate APM; cover the APM process
framework and individual practices; examine how agile
principles are used and underscores; and how APM
helps address the changing nature of new product
development.
When software development teams move to agile
methods, experienced project managers often
struggle—doubtful about the new approach and uncertain
about their new roles and responsibilities. In this book,
two long-time certified Project Management
Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show
experienced project managers how to successfully
transition to agile by refocusing on facilitation and
collaboration, not “command and control.” The authors
begin by explaining how agile works: how it differs from
traditional “plan-driven” methodologies, the benefits it
promises, and the real-world results it delivers. Next,
they systematically map the Project Management
Institute’s classic, methodology-independent techniques
and terminology to agile practices. They cover both
process and project lifecycles and carefully address vital
issues ranging from scope and time to cost management
and stakeholder communication. Finally, drawing on their
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own extensive personal experience, they put a human
face on your personal transition to agile--covering the
emotional challenges, personal values, and key
leadership traits you’ll need to succeed. Coverage
includes Relating the PMBOKR Guide ideals to agile
practices: similarities, overlaps, and differences
Understanding the role and value of agile techniques
such as iteration/release planning and retrospectives
Using agile techniques to systematically and continually
reduce risk Implementing quality assurance (QA) where
it belongs: in analysis, design, defect prevention, and
continuous improvement Learning to trust your teams
and listen for their discoveries Procuring, purchasing,
and contracting for software in agile, collaborative
environments Avoiding the common mistakes software
teams make in transitioning to agile Coordinating with
project management offices and non-agile teams
“Selling” agile within your teams and throughout your
organization For every project manager who wants to
become more agile. Part I An Agile Overview 7 Chapter
1 What is "Agile"? 9 Chapter 2 Mapping from the
PMBOKR Guide to Agile 25 Chapter 3 The Agile Project
Lifecycle in Detail 37 Part II The Bridge: Relating
PMBOKR Guide Practices to Agile Practices 49 Chapter
4 Integration Management 51 Chapter 5 Scope
Management 67 Chapter 6 Time Management 83
Chapter 7 Cost Management 111 Chapter 8 Quality
Management 129 Chapter 9 Human Resources
Management 143 Chapter 10 Communications
Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part III
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Crossing the Bridge to Agile 215 Chapter 13 How Will
My Responsibilities Change? 217 Chapter 14 How Will I
Work with Other Teams Who Aren't Agile? 233 Chapter
15 How Can a Project Management Office Support
Agile? 249 Chapter 16 Selling the Benefits of Agile 265
Chapter 17 Common Mistakes 285 Appendix A Agile
Methodologies 295 Appendix B Agile Artifacts 301
Glossary 321 Bibliography 327 Index 333
Scrum is the most widely used agile framework for
developing software products. Scrum in easy steps
provides an introduction to Scrum, then steps through
how a team gets going on a project and how they sustain
performance and continually improve. It explores the
three core roles in a Scrum team and how they work
together effectively, and covers how a team works with
others outside the team (an area most books on Scrum
leave out). The book then shows how to apply the Scrum
framework throughout product development, from
product discovery and definition, through the experience
of working in Sprints on product delivery, to how teams
inspect and adapt to improve themselves and find
opportunities for their organisations to get better too. It
finishes with a look at how Scrum could be applied
beyond a single team and how the work of Scrum teams
is integrated successfully with other parts of the
organisation. Whether you're looking to move into the
field of software development, are currently in a Scrum
team and want a handy reference, or you work in an
environment with Scrum teams and want to understand
how they work, Scrum in easy steps is for you. Includes
downloadable templates to get you started. Table of
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Contents: Introducing Scrum Forming a Scrum Team
Discovering what customers need Defining the Product
Backlog Prioritizing and sizing the Backlog Preparing for
the Sprint A day in the life of a Sprint Delivering the
Product Increment Continual improvement in Scrum
Scaling Scrum beyond one team The Scrum reference
Agile Project Management using Team Foundation
Server 2015Apress
In a fast-paced environment filled with uncertainty,
successfully completing projects on time can feel like
running an obstacle course. An emphasis on speed often
forces project teams to make decisions without crucial
data, leading to frequent changes of direction once more
information becomes known. If people arent light on their
feet, complicated projects can easily get tripped up.Agile
Project Management gives readers the strategies they
need to take charge of urgent projects that involve
unique resources and elements of uncertainty. The book
offers an improvement upon classical project
management processes by tying project processes more
directly to the ever-changing requirements of business
objective achieving improved flexibility and response
time. Filled with examples showing how to implement
agile PM into all project situations, the book
demonstrates how to develop an appropriate and
supportive infrastructure and environment, and reviews
the roles of the project manager, general management,
and the project team. Agile Project Management is the
ultimate method for achieving superior results in an
accelerated and changing environment.
The second edition ofAgile Project Management in Easy
Page 21/33

Download File PDF Agile Project Management
Using Team Foundation Server 2015
Steps defines agile projects and then examines the
typical components of such a project and the appropriate
approach to project managing them. These include
changing requirements, different way of planning, more
than usual Project Phases, prioritized Business
Requirements, and a broader approach to Risk
Management. For completion, it also shows how to use
the traditional project management areas such as team
management, risk management, quality management,
communications and reporting. Agile Project
Management in Easy Steps conforms to using simple
stages to follow, enabling desired results with no
confusion along the way.
Agile project management is a proven approach for
designing and delivering software with improved value to
customers. Agility is all about self-directed teams,
feedback, light documentation, and working software
with shorter development cycles. The role of the project
manager with agile differs significantly from traditional
project management in that there is minimal up-front
planning. Agile for Project Managers will help project
managers from any industry transition to agile project
management. The book examines the project
management component of agility, concentrating on
industry standards, certifications, and being agile. It also
compares agile methods to traditional project
management methods throughout to provide readers
with a clear understanding of the differences between
the two. The book’s focus is in alignment with the
Project Management Institute (PMI®) Agile Certified
Practitioner (PMI-ACP®) credential—making it an ideal
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resource for anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project management
methodology Agile teams Agile tools and techniques
Flavors of agile Agile principles Agile certifications The
book provides readers with the understanding required to
decide which projects will benefit from agile. It also
includes information that can help readers to assess their
organizations’ readiness for agile methods. Complete
with a list of agile training providers, the book will help
certified project managers make a smooth transition to
agile project management and will provide newcomers
with the basic knowledge needed to pass the PMI-ACP®
exam, the first time around.
Are you searching for your dream job and want to build
winning teams in a flexible, fast-paced world while
earning a great salary? 71% of companies use more
agile project management, and their project success rate
is significantly higher than that of traditional project
management-the Project Management Institute. The
average salary of an agile project manager is
$99,000-ZIPPIA. Wouldn't it be great if someone offered
you not one, but all of these: A job where you can use
your natural leadership abilities and work in the way
that's best for YOU The ability to become agile in
everything you do An opportunity to make this world a
better place and create real values Trust that you can
make your organization become faster, smarter, and
more profitable A fast-moving career with a great salary
If you answered yes, then I can help you. Why me? Well,
I've worked on lots of projects and managed many
different teams. I know how and why agile works, and I
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will uncover the secrets of 21st century project
management, so you can achieve your best career. In
this book, you will discover: 7 methods to be an elite
agile project manager Trending software applications
that will make your projects go faster Top secrets to agile
10 project management tools to save time in your
personal life Best 11 practices to create your dream
team 6 different ways to leap into project management
leadership Why sports can help you in your career to
take you from zero to hero How to use what you learned
as a kid in your dream job 12 real-life examples of
projects that worked... and what failed 10 ways to excel
as an agile project manager BONUS: Never published
before Ready, Set, Agile! methodology Still not sure if
agile project management is right for you? Here are
some questions I'm often asked. I didn't go to college,
can I still be a project manager? Yes! Project
management requires leadership skills-not specific
degrees. The more experience you have from the
projects you work on, the better you'll get, and you will
become more confident leading the teams. Can the work
be on-site or remote? It can be both, since remote work
is growing very quickly. Software tools have made it
possible to work closely as a strong team, even when not
located in the same place. I've never been a
programmer, how can I work on agile IT projects?
Fortunately, you don't need special skills in programming
or anything else in order to succeed as a project
manager in agile. What if I've never worked in agile
project management? You will just need the right
guidance to learn the fundamentals of project
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management. I've provided everything you need to know
in this book for you to start now. If you have prior
experience with traditional project management, you will
like agile more because of its freedom. No matter which
industry you're in, agile is the way of the future. You'll be
joining the success stories once you read the book and
discover the secrets of being an agile project manager!
To create the winning career of your dreams, scroll up
and click the Add to Cart button now!
? Buy the Paperback Version and Get the Kindle Version
for Free ? How to implement Agile Project Management
to increase productivity, organization, and improve any
business. Could your team benefit from a new
approach? Are you struggling to assign priorities and
delegate tasks? Does Agile sound like the best way
forward, but you don't where to begin? Agile Project
Management is a framework that has been honed over
dozens of years, and it has helped many a project find
success. It's all about flexibility, which can be hard to
come by in a workplace filled with deadlines, rush orders,
and schedule conflicts. But, the results can't be beaten.
To take full advantage of the power of project
management, you need Agile. To implement Agile, you
need to understand it. That's where this book comes in.
For every project that goes wrong, there are a million
things that could have gone right. The key to mitigating
these missteps is Agile. In Agile Project Management,
you'll discover: Agile basics including Scrum, Kaizen,
Lean, and more How to apply feedback, proper
communication, and an energized team to create a
project brimming with success How Agile works
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compared to Traditional Project Management Which
systems to use in the Agile process Agile project
management case studies to demonstrate the power of
Agile Agile is the future of project management in the
workplace. If your goal is to stay competitive, keep
clients happy, and run your business like a well-oiled
machine, there's no better organizational platform. To
get started with Agile and learn why it's the best way to
take your company into the future, click "add to cart."
This book will help you get started with agile project
management using Microsoft’s latest releases of its
market-leading Team Foundation Server (TFS) 2015,
and Visual Studio Team Services (VSTS). The book
demonstrates agile concepts and how to implement them
using TFS/VSTS. Many organizations are using agile
practices today. Agility has become a key enabler for
running better projects with more successful end results
and high quality output. At the same time, adoption of
TFS/VSTS has increased dramatically, from being just a
new version control system in the very beginning to
becoming the fully-featured market leader it is today. In
order to benefit the most from agile practices you need
an Application Lifecycle Management (ALM) toolset that
supports your way of working. With TFS/VSTS, Microsoft
has provided a powerful tool that is very customizable.
This book shows you how you can use TFS/VSTS to
implement many agile practices and how they fit into a
well-thought-out ALM implementation. The book also
shows how an agile product owner can work with
TFS/VSTS to setup an agile project from scratch and
how to continue using TFS/VSTS throughout the whole
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project to track progress, create and refine the backlog,
and work with Kanban and Scrum Task boards. Keeping
track of progress is important in any project. TFS/VSO
includes many tools which will help you to track key
metrics in an agile project. Many useful reports are
available out of the box, and the TFS extensibility offers
several ways to further customize reporting to fit your
needs. What You Will Learn: Agile Concepts and
Processes How TFS/VSO supports agile processes end
to end How you can customize TFS/VSO to better
support your processes How to set up an agile project
from scratch and manage it over its lifecycle
The development of the Agile Movement, whatever the
area ofapplication or discipline, comes from the famous
“faster,cheaper, better" maxim. As such, the agile
manufacturing paradigmrests on four principles:
response to change and uncertainty,supplying highly
customized products, synthesis of diversetechnologies,
and intra-enterprise and inter-enterpriseintegration. For
the reader interested in agile project management
applications,response to changes, and transformations
and its impact on managingprojects, this book is a mustread. Various insights are covered,including: how to
master complexity and changes in projects, economy,
andsociety; how interaction between the project
management team and projectowners can influence risk
management; how to move beyond the traditional
mechanistic projectmanagement approach; how to
include agile principles into an improved
LogicalFramework Analysis structure; what the impact is
of agile principles on projectmanagement organizations
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what kind of innovative project management practice
supportsagile principles; and much more.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47?
???????????????????????,?????.?????????????,??????,
??????,???????.
Agile Project Management 101 Discover Proven Principles in
Agile Project Management In this book, Agile Project
Management 101: Techniques in Agile Project Management
for Successful Managers and Developers, you will learn all
the Agile project management essentials. With an adaptive
planning approach and iterative strategy in project
management and the software development life cycle, the
Agile methodology's focus is on working towards the right
way of project management and on addressing the right goals
while giving importance to clients - their feedback and desired
outcome. Since it stresses the need for infallible collaborative
efforts at every stage of a project, its customer-centric design
is one of the foundations for its success. Learn the 5 essential
tips from top project managers! Moreover, Agile project
management covers requirements, coding, design, modelling,
risk management, quality, and other important areas in a
project. Another reason why the Agile methodology works
flawlessly is its preference for modern project management
approaches. One of such approaches is for team members to
be directly in charge of important roles. The Agile project
management techniques and principles are also known for
supporting a broad range of development life cycles. With
Agile project management, you will not only produce quality
output (that you can introduce to markets) quickly; you will
also get to simplify complex development cycles and redefine
a desired outcome without missing deadlines. Grab your copy
now, available as Kindle or paperback version Here is what
this book holds for you: The Agile Framework Basics of
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Project Management Effective Project Planning and Resource
Management The Benefits of Agile vs. Traditional Methods
Agile Software Development Techniques Lean Development
Scrum for Teams and Meetings Agile Project Management in
Practice Closing and Evaluating Project Success Common
Mistakes Agile Software Developers Make Bonus: 5 Tips from
Top Project Managers Get this book now and learn proven
project management and project planning techniques using
the agile framework.Learn to make decisions, analyse risks
and complete your software projects successfully. Grab your
copy now, available as Kindle or paperback version
If you want to produce faster while increasing the quality of
your products, then keep reading... 2 comprehensive
manuscripts in 1 book Agile: A Guide to Agile Project
Management with Scrum, Kanban, and Lean, Including Tips
for Sprint Planning and How to Create a Hybrid Waterfall
Agile Software Development Methodology Scrum: How to
Use the Agile Framework Called Scrum to Produce Faster
While Increasing Quality The word Agile gets thrown around a
lot in software development circles but what exactly does it
entail? You have probably seen whiteboards filled up with
post-it notes somewhere, either in pictures or TV shows. Ever
wonder what they are used for in a production setting? This
book will give you an overview of Agile methodologies and
how you can use them to speed up development and drive
customer satisfaction. In part one of this book, you will... Get
an overview of the 12 principles of Agile so you don't have to
read the Agile Manifesto to understand the methodologies.
Discover why you should adopt Agile. Learn how to set up
Scrum boards, organize Scrum sprints, and see them to
completion. Find out how to apply Toyota's Lean
manufacturing techniques to a software development setting
using Kanban. Learn about the Lean movement as it pertains
to software and how to shave unnecessary costs from your
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software development projects. Discover how to implement
Agile when your company is stuck using old methods. And
much, much more! Part two of this book include: A succinct
review of Agile project management to set the foundation of
your Scrum knowledge. The history and values of Scrum
methodology. A description of each Scrum team member role
and how to choose the best people for the job. The extensive
reasoning for why you should choose Scrum as your go-to
method for completing projects. Examples of Scrum artifacts
accompanied with clear definitions of what they are and how
they are used. The sprint process boiled down into an
understandable cycle that can fit almost any project of any
size. Comparison of the traditional method of project
management, Waterfall, estimation and "story Points" used in
Scrum projects. Equations used to determine release dates
based on the features a client requests for a Scrum project.
Various forms of a project roadmap and when and how to use
them best. A comprehensive discussion on the daily Scrum,
including tips on the best use of the time in the stand-up. Two
case studies presented along with the lessons learned from
the practical application of Scrum in different industries.
Additional tips and tricks on how to become the best Scrum
company around. And much, much more! Get this book now
to learn more about Agile and Scrum!
The Elements of Agile and Scrum in a Nutshell Whether
you’re new to agile software development or considering
Scrum for general project management, Scrum Basics
compiles all of the essentials into one handy little guide.
Learn how agile teams use Scrum, with: • A simple summary
of agile project management basics like the Agile Manifesto
and 12 Agile Principles • A concise overview of Scrum roles,
artifacts, and activities • A well-organized breakdown of
Scrum practices with helpful illustrations and advice • A
troubleshooting FAQ and 5 case studies to help you visualize
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Scrum in action
Leading an Agile team calls for unexpected changes and
typical project management tactics. You simply can't
approach an Agile Project with the same mentality as you
usually use. Agile teams are self-organized, self-directing,
and lack a hierarchical structure that often defines project
management. But even with the lack of common elements,
you can be a team leader and guide your project to success.
Even if you're not familiar with coding or software
development, understanding the Agile manifesto, and the
basics of Agile project management, you can be a valued part
of the team. Within this book you'll learn: The principles of
Agile development Different methods to guide your team
toward success How to keep team members accountable
Your role within the Agile team and how to best act as a
leader How to address conflict and tension within your team
Valuable tools to use to help your team communicate clearly
and collaborate effectively How to manage the events that
drive Agile projects Managing an Agile project can go
smoothly if you use the principles and constructs of an Agile
team the way they were intended. Some modern tools have
made that even easier, but you'll always need to have a grip
on the human element of team management as well. By
expanding your knowledge of Agile, you can balance the
importance of people, the usefulness of tools, and the value
of the principles laid out in the Agile Manifesto.
The book is intended to provide a much deeper
understanding of agile principles, methodologies, and
practices to enable project managers to develop a more agile
approach and understand how to blend and tailor agile and
traditional principles, methodologies, and practices to create
an appropriate balance of control and agility to fit a business
environment as well as the risks and complexities of any
individual project. The book will also provide business
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managers and leaders an understanding of how to fit agile
methodologies into an overall business strategy that provides
the right balance of control and agility for their business.
The lean and agile philosophies are terms that define modern
technics to make our projects fast and efficient, without
adding costs or reducing quality. The five principles of the
lean thinking have its origin during the 90s decade in a
Japanese automotive industry. This approach helps to
improve the efficiency in mass production projects by
focusing in adding value to the client and removing waste
from the project value flow. Ten years later the Manifesto for
Agile Software Development and its twelve agile principles
got popular. These ideas propose not to be too strict with
plans and processes. Context can change permanently and
we need to be flexible with the client in order to quickly adapt
to those changes, if we want to submit the deliverables we
have been asked for. From these two currents of thoughts,
one that focuses on mass production and another that
focuses on software projects, in this book we will develop
ideas 100% practical to improve efficiency and timeliness of
any type of project management. Also, some of the concepts
in this book will allow us to become more agile leaders in our
daily activities. The author, Pablo Lledo, has written eight
books on Project Management. Some of them have been
published by mayor Publishing companies. The author states
that the benefits of reading this book are: - Understand the
lean-agile philosophy in a very simple way. - Learn lessons
from more than 20 real cases. - Gain knowledge through
more than 10 practical exercises. - Save time and money
when compared with other books. - Be a better Project
Manager."
The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and
easy to learn. But Scrum’s simplicity itself—its lack of
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prescription—can be disarming, and new practitioners often
find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes
and failures—culled from his years of experience coaching
companies in agile project management. Through them,
you’ll understand how to use Scrum to solve complex
problems and drive better results—delivering more valuable
software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown or changing
product requirements Simplify the chain of command with selfmanaging development teams Receive clearer
specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables
earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize
return on investment!
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