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Scrum is the most widely used agile framework for developing software products.
Scrum in easy steps provides an introduction to Scrum, then steps through how a
team gets going on a project and how they sustain performance and continually
improve. It explores the three core roles in a Scrum team and how they work
together effectively, and covers how a team works with others outside the team
(an area most books on Scrum leave out). The book then shows how to apply the
Scrum framework throughout product development, from product discovery and
definition, through the experience of working in Sprints on product delivery, to
how teams inspect and adapt to improve themselves and find opportunities for
their organisations to get better too. It finishes with a look at how Scrum could be
applied beyond a single team and how the work of Scrum teams is integrated
successfully with other parts of the organisation. Whether you're looking to move
into the field of software development, are currently in a Scrum team and want a
handy reference, or you work in an environment with Scrum teams and want to
understand how they work, Scrum in easy steps is for you. Includes
downloadable templates to get you started. Table of Contents: Introducing Scrum
Forming a Scrum Team Discovering what customers need Defining the Product
Backlog Prioritizing and sizing the Backlog Preparing for the Sprint A day in the
life of a Sprint Delivering the Product Increment Continual improvement in Scrum
Scaling Scrum beyond one team The Scrum reference
If it's essential to project management... it's in here! The first edition of The
Project Management Answer Book addressed all the key principles of project
management that every project manager needs to know. With a new chapter on
scrum agile, updates throughout, and many new PMP® test tips, this new edition
builds on that solid foundation. The structure of this update maps closely to the
PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the
PMP® and other certification exams. Helpful sections cover: • Networking and
social media tips for PMs, including the best professional organizations, virtual
groups, and podcast resources • The formulas PMs need to know, plus a
template to help certification candidates prepare and self-test for their exams •
Quick study sheet for the processes covered on the PMP® exam • Key changes
in PMBOK® Guide, Fifth Edition, for readers familiar with earlier versions who
want “the skinny” on the new version. PMs at every level will find real gold in the
information nuggets provided in this new edition. Those new to project
management will find the comprehensive coverage and the depth of the answers
especially valuable, and will like the easy-to-read style and Q&A format. For
experienced managers looking for new tools and skills to help them pass their
PMP® or other certification exams, this is a must-have resource.
This updated edition shows you how to use the agile project management
framework for success! Learn how to apply agile concepts to your projects. This
fully updated book covers changes to agile approaches and new information
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related to the methods of managing an agile project. Agile Project Management
For Dummies, 3rd Edition gives product developers and other project leaders the
tools they need for a successful project. This book’s principles and techniques
will guide you in creating a product roadmap, self-correcting iterations of
deployable products, and preparing for a product launch. Agile approaches are
critical for achieving fast and flexible product development. It’s also a useful tool
for managing a range of business projects. Written by one of the original agile
technique thought-leaders, this book guides you and your teams in discovering
why agile techniques work and how to create an effective agile environment.
Users will gain the knowledge to improve various areas of project management.
Define your product’s vision and features Learn the steps for putting agile
techniques into action Manage the project’s scope and procurement Plan your
team’s sprints and releases Simplify reporting related to the project Agile Project
Management For Dummies can help you to better manage the scope of your
project as well as its time demands and costs. You’ll also be prepared to skillfully
handle team dynamics, quality challenges, and risks.
Agile Project Management For DummiesJohn Wiley & Sons
Given the pace at which projects must be completed in an era of global
hypercompetition and turbulence, examining the project management profession
within the contexts of international trade and globalization is essential to
encourage the highest level of efficiency and agility. Agile project management
provides a flexible approach to managing projects as it allows a team to break
large projects down into more manageable tasks that can be tackled in short
iterations or sprints, thus enabling a team to adapt to change quickly and deliver
work fast. Contemporary Challenges for Agile Project Management highlights the
modern struggles that face businesses and leaders as they work to implement
agile project management within their processes and try to gain a competitive
edge through cross-functional team collaboration. Covering many
underrepresented topics related to areas such as critical success factors, data
science, and project leadership, this book is an essential resource for project
leaders, managers, supervisors, business leaders, consultants, researchers,
academicians, and students and educators of higher education.
In this landmark book, Preston Smith attributes the recent decline in innovation to
pressure from financial markets that drives management toward rigid
development approaches such as phased development processes, Six Sigma,
and project office. These processes have unintentionally (but effectively) made
changes during development more difficult, disruptive, and expensive, while the
need for change continues at an accelerating pace. Flexible Product
Development is a hands-on resource that provides the tools and strategies
needed to restore flexibility to any organization and remove the obstacles that
stand in the way of responsive new product development. Preston Smith
introduces approaches that can enhance development process flexibility by
creating and maintaining development options, delaying decisions, and, in
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general, reducing the cost of change. Step-by-step, he explains the basics of
flexible product development, provides a broad array of flexibility-enhancing
tools, and guides the reader in modifying the organization?s values to embrace
this new way of operating.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,??
???????????.
Have you ever tried your hand at software development only to find out that it’s
much harder than you prepared for? Not only do you have to make sure that your
skills are up to par with everybody else but there is also the matter of
coordinating with everyone involved in that project. And with Collaboration comes
the potential for complexity. Soon enough, you’ll be juggling different deadlines
and correspondences, deal with differences in design approaches, and wade
through deep technical problems. Aside from that, you’d have to deal with
pressure from investors and stakeholders whose visions your team is trying to
translate into something tangible but often get blindsided by last-minute
committee decisions. Now, what if you are open to a more agile method of
managing projects but find changes in your results to be insignificant? For
instance, you might have adopted methodologies like Scrum and XP but find your
team of going through the motions of the change instead of fully embracing such.
Managing a project that requires collaborative effort is complicated and often
challenging, there is no doubt to that. But what if someone were to tell you that
you can help your team achieve its goals at a faster and far more effective pace?
This is where this book comes into play. In this book, you will learn the different
Agile Methodologies, the rationale behind their structures, and the values,
principles, and concepts that you could use in employing them. If that is not
enough for you, here are a few more things that the book will focus on: What
motivates teams and what ideas and principles do they identify with the most?
The basics of the four major Agile methodologies: Scrum, XP, Kanban, and Lean.
What makes them different from one another? Restructuring your team’s
framework to be more compatible with agile methodologies. Picking the right
methodology for your team or for a certain project. Preparing, dealing with, and
mitigating potential problems that might arise from the application of
methodologies. Ensuring sustainability in the application of agile methodologies.
In essence, by learning of the Why behind Agile Project Management methods,
you can find the How in implementing them for your own team. And eventually,
you should be able to achieve the results you have set for the team or, better yet,
go beyond those. The information provided in this book has been organized in
such a way that it is easy to understand and master, even for those who are
relatively new to the concepts of software development and project management.
If the prospect of learning how to finish projects faster and more effectively
intrigues you, then it is now time to dive deep into the world of Agile Project
Management!
????????????,????,??????????????????????????,??????????????,?????????????,???
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Project Management (FREE Bonus Included)From A to Z: Roadmap of the Project
Management Lifecycle to Lead You Toward Successfully Managing Any Type of
ProjectProject management is an essential process to ensure a specific end goal is
achieved. There are many stages which need to be gone through in order to ensure
that the project will be a success and that it will have encompassed any legal or
personal requirements. Everybody practices project management to some extent in
their daily lives, whether it is learning to drive a car or building a garden shed.
Managing a project may not be something that everybody wants to do but it is essential
to understand the process in order to appreciate what is going on around you.Many
daily procedures are routine and repetitive and become easy to manage through a
comprehensive understanding of the daily demands. Project management is extremely
different to this as it lasts a finite time with a variety of obstacles and challenges to face
and overcome - very few of which are repetitive. Many of these challenges will not have
been encountered before; even by those who manage projects for a living. Successfully
managing a project can provide an amazing feeling of satisfaction and pride in a job
well done. Following this path and the advice and guidance provided in this book will
enable anyone to complete any project - large or small.Here is what you will learn after
reading this book: The idea Planning and designing the project Creating the dream
Monitoring the progress and correcting issues Quality control system Completion- a
defined goal and the handover Getting Your FREE BonusRead this book and see
"BONUS: Your FREE Gift" chapter after the introduction or after the
conclusion.________Tags: Project Management, Project Management books, project
management for dummies, agile project management, project management body of
knowledge, project management professional, project management for beginners,
project management for profit, project management techniques, leadership, deadlines,
risks, issues
Presents a step-by-step guide to effectively manage the computer software
development process.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects
continue to grow larger, increasingly strategic, and more complex, with greater
collaboration, instant feedback, specialization, and an ever-expanding list of
stakeholders. Now more than ever, effective project management is critical for the
success of any deliverable, and the demand for qualified Project Managers has leapt
into nearly all sectors. Project Management provides a robust grounding in essentials of
the field using a managerial approach to both fundamental concepts and real-world
practice. Designed for business students, this text follows the project life cycle from
beginning to end to demonstrate what successful project management looks like on the
ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate
today's projects. Insightful coverage of change management provides clear guidance
on handling the organizational, interpersonal, economic, and technical glitches that can
derail any project, while in-depth cases and real-world examples illustrate essential
concepts in action.
"Think of this course as Agile for Dummies (or Agile for anyone and Agile for everyone).
This Agile course will allow you to master the most important concepts and tools of
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Agile development, Agile project delivery and Agile project management. This Agile
crash course has been designed to enable you to become agile the Agile way, in less
than an hour! Step into my classroom and start learning about Agile now. You will learn
about powerful tools and concepts that will enable you to become more successful in
your projects. We will go beyond the definition of Agile, from rituals and tools, to
activities, concepts, examples and reflections. So take the course now to learn what all
of this means in more detail and how you can apply it to become and
Agilelist."--Resource description page.
DUMMIES KNOWS YOU CAN MANAGE IT Microsoft Project For Dummies will guide
Microsoft Project users through the steps of getting set up, started, and finding success
with this project management program. Experience with the traditional suite of Office
products like Word and Excel, but need to branch out for higher productivity and
increased efficiency? Dummies can show you how, with Microsoft Project For
Dummies! Learn how to use the 2021 version of Microsoft Project from the reference
book that will never leave your desk. INSIDE: Getting set up and started How to
connect Microsoft Project with other Office products Setting and sorting tasks Making
modifications Applying and creating filters Estimating time Working with calendars
Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
PROJECT MANAGEMENT ACCOUNTING Budgeting, Tracking, and Reporting Costs
and Profitability SECOND EDITION Over the past few decades, Project Management
has shifted from its roots in construction and defense into mainstream American
business. However, many project managers' areas of expertise lie outside the
perimeters of business, and most do not have the formal education in business,
accounting, or finance required to take their skills to the next level. In order to succeed,
today's project managers (PMs) who wish to soar to the top or remain at the helm of
their profession need to have a comprehensive grasp of the business context within
which they work. Providing a resourceful introduction to the interrelationships between
finance, accounting, and Project Management, Project Management Accounting,
Second Edition is designed to help PMs at various skill levels improve their business
skills, provide advanced contributions to their organizations, and perform with greater
proficiency. Authors and industry experts Kevin Callahan, Gary Stetz, and Lynne
Brooks combine their decades of Project Management experience and insights to
provide professionals in the field with a 360-degree understanding of how costs interact
with the general ledger. Through the authors' seasoned expertise, PMs are better
equipped to assess all facets of a project with a broader understanding of the "big
picture" to determine whether to continue as planned, find an alternative solution, or
scrap the project altogether. Rich with new content as well as many new case studies,
this Second Edition of Project Management Accounting includes: Updated information
on Project Management and its link to Project Accounting A new chapter on assessing
risk when managing projects How to determine the greatest tax/cost savings Project
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Management in relation to a company's mission, objectives, and strategy Project
Management in an agile business Coverage of agile Project Management as applied to
software and technical projects New, updated, and timely case studies Sample
checklists to help readers get started and apply concepts to their business Project
managers must make vital decisions every day that impact the schedule, costs, or
resources committed to a given project. Project Management Accounting, Second
Edition, provides the tools and skills to help PMs establish with greater certainty
whether these costs should be capitalized or expensed to stay on budget and improve
a company's bottom line.

Practice an agile form of management to stop wasting time and money Scrum
For Dummies is an easy to use guide to managing the tricky transition from a
traditional project management methodology to the new and most popular agile
framework. As the most efficient, successful methodology for team project
management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read
Dummies style, this book walks you through the core principles of Scrum and
provides a roadmap for tangible implementation. The vast majority of projects go
over budget, and billions of dollars are wasted every year on overruns. Put a stop
to this wasteful leakage by switching to a management style that keeps all
participants informed, up-to-date, and accountable. Authored by a Certified
Scrum Trainer, Mark Layton, Scrum For Dummies covers the key ideas and
processes behind Scrum methodologies, and presents the inner workings of the
plan in an engaging and accessible format. Topics include: The Scrum values,
roles, artifacts, and activities that make up the principle of this methodology
When and how best to use Scrum The differences between Scrum and other
agile methodologies Using Scrum for IT, finance, construction, health care, and
more The book also delves into the everyday use of Scrum, and how it can help
you achieve your own personal goals outside of work. There's a reason why
scrum is quickly becoming the standard approach to project management-it
works! If you want to stop wasting time and start producing more effectively,
Scrum For Dummies is the guide that will get you there.
For courses in Software Engineering, Software Development, or Object-Oriented
Design and Analysis at the Junior/Senior or Graduate level. This text can also be
utilized in short technical courses or in short, intensive management courses.
Object-Oriented Software Engineering Using UML, Patterns, and Java, 3e,
shows readers how to use both the principles of software engineering and the
practices of various object-oriented tools, processes, and products. Using a stepby-step case study to illustrate the concepts and topics in each chapter, Bruegge
and Dutoit emphasize learning object-oriented software engineer through
practical experience: readers can apply the techniques learned in class by
implementing a real-world software project. The third edition addresses new
trends, in particular agile project management (Chapter 14 Project Management)
and agile methodologies (Chapter 16 Methodologies).
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This book is a guide written for those in need of familiarizing themselves with
agile project management skills. It is also a good book for those in need of
advancing their agile project management skills. All aspects of project
management with agile have been explored in detail. Get a copy of the book and
learn how to organize the agile teams to work on a common project. The book
will help you learn how to organize and run various agile events, create and
manage various agile artifacts. Effort estimation, testing and continuous
integration have been discussed in the book. The content of this book is: Getting
Started The Agile Process Agile Project Roles Agile Events Agile Manifesto Daily
Stand-up Definition of "Done" Release Planning Iteration Planning The Role of
Product Backlog Retrospective Meeting Continuous Integration Agile Quality
Tools Effort Estimation Testing in Agile Tags: agile practical guide, agile
methodology books, agile for beginners, agile process, agile book, agile for
dummies, agile development, agile project management, agile handbook, agile
programming, agile project management for dummies, management agile, what
is agile, management artifacts, agile certification, define agile.
Learn how to apply agile concepts to your projects. This fully updated book
covers changes to agile approaches and new information related to the methods
of managing an agile project. Agile Project Management For Dummies, 3rd
Edition gives product developers and other project leaders the tools they need for
a successful project. This book's principles and techniques will guide you in
creating a product roadmap, self-correcting iterations of deployable products, and
preparing for a product launch. Agile approaches are critical for achieving fast
and flexible product development. It's also a useful tool for managing a range of
business projects.
????????,???????;????,??????????????????????????????,????????,????????
Being Agile is your roadmap to successfully transforming your organization to an
Agile culture. Veteran agile coach Mario Moreira teaches new adopters how to
implement a robust Agile framework to derive from it the maximum business
benefit in terms of customer value, revenue, and employee engagement. Agile is
a ubiquitous watchword in the corporate world, but only a minority of companies
understand and practice what they pay lip service to. Too many content
themselves with half-baked approximations such as Fragile (fragile Agile),
ScrumBut (Scrum but not the practices), and Scrum Fall (mini-waterfalls in the
sprints). Moreira shows maturing early adopters how to bridge the chasm
between going through the motions of doing Agile and genuinely being Agile.
After a high-level synopsis of Agile’s values and principles, methodologies
(including Scrum, Kanban, DSDM, Leam, VFQ, and XP), and roles, Moreira
plunges into the nitty-gritty of how to apply the ready, implement, coach, and
hone (RICH) deployment model to all phases of a project in such a way as to
embody and inculcate agile values and principles at the team level and promote
agile transformation across your organization's culture. What you’ll learn Agile
professionals, project managers, and middle, senior, and executive management
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in software engineering and development divisions and enterprises who read this
book will learn how to: Evaluate team candidates for traits, skills, behavior, and
attitudes diagnostic of an Agile mindset Set up Agile planning tools and
framework Map stakeholder engagement Validate ongoing application of Agile
best practices Adapt Scrum teams and techniques for various needs and
conditions Who this book is for The primary readership for this book comprises
Agile professionals, product managers, and middle, senior, and executive
management in software engineering and development divisions and enterprises.
The secondary readership includes business analysts agile and software
configuration managers. Table of Contents Getting Started Crossing the Agile
Chasm Business Benefits of Being Agile Importance of Customer Engagement
Importance of Employee Engagement Foundations of Agile Ready, Implement,
Coach, Hone (RICH) Deployment Framework Motivations for Moving to an Agile
Culture Achieving an Agile Mindset Evaluating Executive Support and Team
Willingness Treating Agile as a Transformation Project Adapting to Agile Roles
and Responsibilities Evaluating Agile, Engineering, and Team Capability
Establishing Agile Measures of Success Constructing a Scalable Agile
Framework Establishing an Agile Education Program Creating a Customer
Validation Vision Writing User Stories and Grooming the Backlog Working with
Story Points, Velocity, and Burndowns Constructing Done Criteria to Promote
Quality Considering Agile Tools within an ALM Framework Implementing,
Coaching, and Honing Activities Adapting Governance and Performance
Reviews Three Case Studies in Adopting Agile
Your ultimate go-to project management bible Perform Be Agile! Time-crunch!
Right now, the business world has never moved so fast and project managers
have never been so much in demand—the Project Management Institute has
estimated that industries will need at least 87 million employees with the full
spectrum of PM skills by 2027. To help you meet those needs and expectations
in time, Project Management All-in-One For Dummies provides with all the handson information and advice you need to take your organizational, planning, and
execution skills to new heights. Packed with on-point PM wisdom, these 7 minibooks—including the bestselling Project Management and Agile Project
Management For Dummies—help you and your team hit maximum productivity by
razor-honing your skills in sizing, organizing, and scheduling projects for ultimate
effectiveness. You’ll also find everything you need to overdeliver in a good way
when choosing the right tech and software, assessing risk, and dodging the
pitfalls that can snarl up even the best-laid plans. Apply formats and formulas and
checklists Manage Continuous Process Improvement Resolve conflict in teams
and hierarchies Rescue distressed projects
For some organizations, Lessons Learned (LL) is an informal process of
discussing and recording project experiences during the closure phase. For
others, LL is a formal process that occurs at the end of each phase of a project.
Regardless of when they are performed, if you are a project team member,
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chances are you will soon be required to present
Use scrum in all aspects of life Scrum is an agile project management framework that allows
for flexibility and collaboration to be a part of your workflow. Primarily used by software
developers, scrum can be used across many job functions and industries. Scrum can also be
used in your personal life to help you plan for retirement, a trip, or even a wedding or other big
event. Scrum provides a small set of rules that create just enough structure for teams to be
able to focus their innovation on solving what might otherwise be an insurmountable challenge.
Scrum For Dummies shows you how to assemble a scrum taskforce and use it to implement
this popular Agile methodology to make projects in your professional and personal life run
more smoothly—from start to finish. Discover what scrum offers project and product teams
Integrate scrum into your agile project management strategy Plan your retirement or a family
reunion using scrum Prioritize for releases with sprints No matter your career path or job title,
the principles of scrum are designed to make your life easier. Why not give it a try?
????:????;??????;????;??;????;????;???????????????
This book explains the most famous project management methodologies, strategies and best
practices used in Information Technology in a simplified way, and it provides the readers with
several tips and tricks, which can be used by project managers and Agile practitioners to
enhance the chances of their projects' success.
??????????15??? ???????????? ??????????????????? ??????????? ?????????????????????
?????????????? ?????????????Scrum?
????????????????20???????????????????????????????????????????????????
Scrum????A?A+???????A+? ?Scrum?????????????????????????????????????????????????
??????????????????????????????? ???????? ????????????????????????
Scrum??????????????????? ??????????????????????????????1993???Scrum?????????????
???????????Scrum???????????????????????????????????????Scrum????????????????????
????????????????????????????????????????????????????????????????? ???Scrum???????
?Scrum?????????Scrum?????????????Scrum?????????????????????????
Flex your project management muscle Agile project management is a fast and flexible
approach to managing all projects, not just software development. By learning the principles
and techniques in this book, you'll be able to create a product roadmap, schedule projects, and
prepare for product launches with the ease of Agile software developers. You'll discover how to
manage scope, time, and cost, as well as team dynamics, quality, and risk of every project. As
mobile and web technologies continue to evolve rapidly, there is added pressure to develop
and implement software projects in weeks instead of months—and Agile Project Management
For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile project
management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core benefits for projects Turn Agile theory into
practice for all industries Effectively create an Agile environment Get ready to grasp and apply
Agile principles for faster, more accurate development.
Discover how to implement and operate in an Agile manner at every level of your enterprise
and at every point from idea to delivery. Learn how Agile-mature organizations adapt nimbly to
microchanges in market conditions. Learn cutting-edge practices and concepts as you extend
your implementation of Agile through the entire enterprise to meet customer needs. Veteran
Agile coach Mario Moreira argues that two critical conditions must be conscientiously cultivated
at a company before it can expect to reap in full measure the business benefits of mature
Agile. First, individuals at every level must be committed to the mindset and the
implementation of practices rigorously focused on delivering value to the customer. Second, all
employees must be empowered to take ownership. This holistic transformation wrenches the
status quo and provokes a strong focus where customers and employees matter. What You'll
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Learn Establish an idea pipeline to quickly and productively evolve customer value through all
levels of the enterprise Incorporate a discovery mindset—experimental, incremental, design,
and divergent thinking—and fast feedback loops to increase the odds that what you build aligns
more closely to what customer wants Leverage Lean Canvas, personas, story mapping, value
stream mapping, Cost of Delay, servant leadership, self-organization, and more to deliver
optimum value to customers Use continuous agile budgeting and idea pipelines at the senior
levels of the enterprise to enable you to adapt to the speed of the market Reinvent human
resources, portfolio management, finance, and many areas of management toward new roles
in the enablement of customer value Map a top-to-bottom and end-to-end holistic view of your
Agile galaxy to gauge where you are today and where you’d like to go in your Agile future Be
truly Agile throughout your enterprise, focused on customer value and employees above all
else Who This Book Is For Executives and senior management; sponsors of Agile within a
company; ScrumMasters and Agile coaches, champions, and consultants; project
management and quality assurance officers (PMOs and AMOs); portfolio managers; product
managers and product owners; marketing and business managers; functional, middle, and
resource managers; engineering heads and managers; cross-functional engineering/scrum
teams; and entrepreneurs and venture capitalists
PMI??PMP?????
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
??????????,??????,??????,???????.

Simplified Chinese edition of Rework. Seth Godin, author of the international
bestselling marketing Purple Cow that changed the way marketing is performed,
says: "Stop reading the review. Buy the book." This small book is filled with
common sense - yes, you know them, but the book tells you how to put them into
practice. In Simplified Chinese. Distributed by Tsai Fong Books, Inc.
Project Management in Practice, 7th Edition presents an applied approach to the
essential tools, strategies, and techniques students must understand to achieve
success in their future careers. Emphasizing the technical aspects of the project
management life cycle, this popular textbook offers streamlined, student-friendly
coverage of project activity, risk planning, budgeting and scheduling, resource
allocation, project monitoring, evaluating and closing the project, and more.
Providing new and updated content throughout, the seventh edition’s concise
pedagogy and hands-on focus is ideally suited for use in one-semester courses
or modules on project management. Clear and precise chapters describe
fundamental project management concepts while addressing the skills real-world
project managers must possess to meet the strategic goals of their organizations.
Integrated throughout the text are comprehensive cases that build upon the
material from previous chapters—complemented by wealth of illustrative
examples, tables and figures, review questions, and discussion topics designed
to reinforce key information.
Project Management25 Popular Project Management Methodologies The Project
Management: 25 Popular Project Management Methodologies is drafted for your
help. The purpose of this book is to enhance the importance of project
methodologies. A project management methodology will help you to simplify a
complex project management. A well-structured methodology can provide a
common language for the understanding of people. It can improve the
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communication and provide a common framework for everybody to improve
cooperation and teamwork. The use of the standard template and reporting tools
can save your time. The success of a project is based on the governance of
steering team, project management team and production team. This book
focused on the following topics: Introduction to Project Management
Methodologies Project Risk Management Project Lifecycle and Management
Process Tips to Design Project Methodologies Project Management Tools The
book starts a discussion on the project management and its methodologies. You
will come to know about the complete procedure of a project management,
including initiating, planning, implementation, controlling and closure. The book
explains 25 project management methodologies. You should analyze any
methodology for your project before finalizing any one for you. The success of
failure of your project widely depends on a well-drafted methodology. This book
will serve as a guide for you. Download your E book "Project Management: 25
Popular Project Management Methodologies" by scrolling up and clicking "Buy
Now with 1-Click" button!Tags: project management, project management for
dummies,project management body of knowledge,project management in
practice, agile project management, project management institute, project
management achieving competitive advantage, project management lite, project
management tools ,project management a managerial approach 8th edition,
Project Management Guide, Project Management Body of Knowledge, PMP,
Managing Projects, Management For Beginners, Leadership
International Academic Conference on Global Education, Teaching and Learning
and International Academic Conference on Management, Economics, Business
and Marketing and International Academic Conference on Engineering,
Transport, IT and Artificial Intelligence Budapest, Hungary 2018 (IAC-GETL +
IAC-MEBM + IAC-ETITAI), August 17 - 18, 2018
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