Read Book Absolute Beginner To Project
Management

Absolute Beginner To Project
Management
Change is a powerful force, but one that must be
directed if it is to have a positive and calculated
outcome. It can be shaped according to the needs of
an organisation to grow or contract, respond to
competition or threat, or simply to keep pace with the
world around it. It is widely understood by leaders
and managers that only effective project
management has the potential to deliver the
transformation they seek. However, many projects
have failed to deliver the outcomes that their
sponsors anticipated. Too many have produced
apps, buildings, processes, products and services
that remain on the shelf, unadopted, and a costly
reminder that projects are vehicles that can just as
easily deliver failure as success. The revised and
expanded third edition of this much-admired guide
explains the principles and techniques of change
and project management. With its clear, structured
approach it is an invaluable handbook for helping
leaders and managers to be sufficiently informed,
equipped and confident to use projects to deliver
change, and to realise its benefits.
In understanding methodologies and agile project
management, we look at the different techniques in
which you can successfully develop management
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skills. As you know, it is quite important to adopt a
multifaceted approach when it comes to
management, to get your job done in a facile
manner. Agile methodology is a multifaceted
approach that finds its application in many different
fields and can be considered an umbrella concept.
Right from engineering to IT to business
management, there are many areas where one can
effectively apply the ideologies of agile management.
Once you go through the book, you will understand
how easy it is for you to adopt and utilize it to
enhance your business. The agile management
technique focuses on four main aspects, namely effective communication with clients/parties,
delivering a work application, collaborating with
clients and changing up the scope of work. All of
these need to be controlled and managed in order to
enhance productivity. That is exactly where this book
comes into play. In the course of this book, you will
learn how to: Understanding the iterative learning
process Learning about the agile software
development techniques The scope of management
Meaning and features of agile manifesto Dynamic
system development model and its applications The
phases of the Atern project Understanding of the
scrum theory Sprint reviews and sprint
retrospectives Service designs and transitions
Service operations Lean development principles
Operational level management techniques Steps to
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enhance focus Agile management basically focuses
on enhancing communication within the
organizational structure to ensure that you remain
with free flowing ideologies. It is a good way to
increase your productivity while managing your work
environment. The book focuses on understanding
each and every element by breaking it down to the
simplest form. The concepts are explained in such a
way that they allow you to implement them in your
work life. You can go through the concepts in detail
to understand each and every aspect of it. There is
no limit to its application and you can mold it into any
shape or form of your choice. You can pass a copy
of the book to all your employees so that they can
understand what it takes to partake in agile
management of business. You can also consider
holding a seminar or a book reading session where
everybody can interpret their ideologies in their own
way. Using the information provided in the book, you
can implement agile management in your day-to-day
life; whether it is work or personal life. So what are
you waiting for - start reading right away! Buy your
copy today!
"This book introduces you to R, RStudio, and the
tidyverse, a collection of R packages designed to
work together to make data science fast, fluent, and
fun. Suitable for readers with no previous
programming experience"-Project managers who lead globally dispersed teams
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face unique challenges in managing project
stakeholders, scope, knowledge sharing, schedules,
resources, and above all team execution in a global
business environment. Finding timely solutions to
challenging events becomes more difficult in a global
project environment. This book presents more than
80 case studies designed to help project managers
craft solutions to the typical problems that can occur
in global projects. The author describes surprising,
unexpected, and catastrophic cases that he
encountered during his 35 years of project
management experience in the global arena. The
author details the background of each challenging
case and then explains how he remedied the issue
at hand. Some cases involve a logical step-by-step
approach toward a solution, while others require
unorthodox steps to get the project on the right track.
The book includes lessons learned after every case.
This book is designed to help global project
managers become more proactive, careful,
disciplined, and ready for sudden surprises that can
affect their projects. The project cases detailed in
this book support and guide the strategizing process
that occurs during the execution of global projects.
The book emphasizes the importance of
documenting lessons learned after each project to
prevent making the same mistakes in the future.
Make Better Decisions While Managing Projects!
Decision-making is critical in project management.
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Lack of decision-making knowledge, avoidable
mistakes, and improper definitions can negatively
impact your company's ability to generate profit. The
Project Manager's Guide to Making Successful
Decisions is a practical handbook that focuses on
the significance of project decision-making skills that
will all you to reach workable and effective results.
This valuable resource highlights numerous
decisions necessary to support the project
management life cycle, presents various techniques
that facilitate the decision-making process, provides
an overview of decision analysis as it relates to
project management, and much more! + Understand
different types of decision-making processes and
cycles + Recognize how to frame the decision and
gather better information + Define alternatives and
assessments to make the right decision + Analyze
short case studies demonstrating project decision
making success
The all-inclusive guide to exceptional project
management that is trusted by hundreds of
thousands of readers—now updated and revised The
Fast Forward MBA in Project Management: The
Comprehensive, Easy to Read Handbook for
Beginners and Pros, 6th Edition is a comprehensive
guide to real-world project management methods,
tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you the answers
you need now. You'll find cutting-edge ideas and
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hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that
address common management issues. Brief
descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the
most sought-after skills and pitfalls you should watch
out for. This sixth edition now includes: A brand-new
chapter on project quality A new chapter on
managing media, entertainment, and creative
projects A new chapter on the project manager’s #1
priority: leadership A new chapter with the most
current practices in Change Management Current
PMP certification study tips Readers of The Fast
Forward MBA in Project Management also receive
access to new video resources available at the
author’s website. The book teaches readers how to
manage and deliver projects on-time and on-budget
by applying the practical strategies and concrete
solutions found within. Whether the challenge is
finding the right project sponsor, clarifying project
objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.
Project management—it’s not just about following a
template or using a tool, but rather developing
personal skills and intuition to find a method that
works for everyone. Whether you’re a designer or a
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manager, Project Management for Humans will help
you estimate and plan tasks, scout and address
issues before they become problems, and
communicate with and hold people accountable.
Your ultimate go-to project management bible
Perform Be Agile! Time-crunch! Right now, the
business world has never moved so fast and project
managers have never been so much in demand—the
Project Management Institute has estimated that
industries will need at least 87 million employees
with the full spectrum of PM skills by 2027. To help
you meet those needs and expectations in time,
Project Management All-in-One For Dummies
provides with all the hands-on information and
advice you need to take your organizational,
planning, and execution skills to new heights.
Packed with on-point PM wisdom, these 7 minibooks—including the bestselling Project Management
and Agile Project Management For Dummies—help
you and your team hit maximum productivity by razorhoning your skills in sizing, organizing, and
scheduling projects for ultimate effectiveness. You’ll
also find everything you need to overdeliver in a
good way when choosing the right tech and
software, assessing risk, and dodging the pitfalls that
can snarl up even the best-laid plans. Apply formats
and formulas and checklists Manage Continuous
Process Improvement Resolve conflict in teams and
hierarchies Rescue distressed projects
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Make the most of Project 2013—without becoming a
technical expert! This book is the fastest way to take
control of Project 2013, and use it to efficiently manage
every phase of your project, from up-front planning
through project completion and post-mortems. Even if
you’ve never used Microsoft Project before, this book
will show you how to do what you want, one incredibly
clear and easy step at a time. Project 2013 has never,
ever been this simple! Who knew how simple Project®
2013 could be? This is the easiest, most practical
beginner’s guide to running real projects with Project
2013… simple, reliable instructions for doing everything
you really want to do! Here’s a small sample of what
you’ll learn: • Master today’s best project management
techniques • Use Project 2013 to solve many key project
management problems • Master Project’s revamped
interface, from Start screen to Backstage • Leverage
Project 2013’s best new features in your day-to-day
work • Get comfortable with the Project Window and its
powerful views • Set up realistic project schedules and
calendars • Add new tasks, dependencies, and
resources • Create budgets, track costs, and quickly
resolve cost overruns • Smoothly reflect changes in your
project • Report on progress, from completed work to
anticipated finish dates • Strengthen decision-making
with dashboards, plans, and timelines • Streamline
processes by integrating Project with SharePoint and
Office • Securely share project data with team
participants and stakeholders • Improve efficiency by
customizing Project’s interface to your needs •
Coherently manage complex project portfolios • Extend
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project management to smartphones, tablets, and the
cloud Brian Kennemer, Microsoft MVP for Project and
Project Server, has worked with Project since 1997. He
served on the Microsoft Consulting Services Global
Enterprise Project Management team for five years, and
has helped several Microsoft Partners design and deploy
Project Server-based systems. Sonia Atchison has
worked with Microsoft Project since 1999. In 2006, she
joined Microsoft’s writing team, producing extensive
help content, videos, and content for Office.com and
TechNet.
Why learn project management the hard way? Absolute
Beginner’s Guide to Project Management, Second
Edition will have you managing projects in no time!
Here’s a small sample of what you’ll learn: Key
concepts and fundamentals behind best-practice project
management techniques The mindset and skill set of
effective project managers Project techniques that work
in any industry, with any tools The common elements of
successful projects Lessons from failed projects The
value and importance of project leadership versus
project management How to manage growing project
trends and tough project types that first-time project
managers are likely to encounter How to make better
use of Microsoft Project How to respond when project
reality does not match textbook scenarios Expert insight
on key project management concepts and topics You’ve
just been handed your department's biggest project.
Absolute Beginner's Guide to Project Management will
show you exactly where to start—and walk you step by
step through your entire project! Expert project manager
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Gregory Horine shows you exactly what works and what
doesn’t, drawing on the field’s proven best practices.
Understand your role as a project manager...gain the
skills and discover the personal qualities of great project
managers...learn how to organize, estimate, and
schedule projects effectively...manage deliverables,
issues, changes, risks, quality, vendors,
communications, and expectations...make the most of
technology...manage virtual teams...avoid the problems
that trip up new project managers! This new edition
jumpstarts your project management expertise even
faster, with all-new insights on Microsoft Project,
challenging project situations and intriguing project
management topics of the day.
Use this study guide to prepare for the Certified
Associate in Project Management (CAPM) exam, based
on PMBOK's sixth edition, administered by the Project
Management Institute (PMI). The revised and updated
second edition of the best-selling CAPM in Depth has a
laser-sharp focus on the exam objectives for project
managers and others who want to pass the CAPM exam.
No prior knowledge of project management is assumed.
The chapters and the sections within each chapter are
presented in a logical learning sequence. The concepts
and topics, both simple and complex, are clearly
explained when they appear for the first time. This
facilitates step-wise learning, prevents confusion, and
makes this book useful for those who want to get up to
speed quickly to pass the CAPM exam, even if you are
new to the discipline of project management. This book
tells the story of project management in a cohesive,
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concise, yet comprehensive fashion. Unlike most CAPM
exam books, this book is not just an exam-cram book. It
is an easy-to-understand guide that is a valuable
reference both before and after the exam. What You’ll
Learn Understand the body of knowledge required to
earn the Certified Associate in Project Management
(CAPM) certification Acquire the knowledge needed to
successfully manage projects in any field Who This Book
Is For Project management practitioners preparing for
the CAPM exam, entry-level project managers and
project team members preparing for the CAPM exam,
beginners who want to join the field of project
management and get up to speed quickly, project
managers who need a quick and easy reference to the
discipline of project management, instructors and
trainers who need a textbook for a course on project
management
Most projects fail to reach their desired results when an
organization views a project as the responsibility of only
one individual: the project manager. Experience
demonstrates that significant ventures require a great
number of people—including those who commission the
project, those who finance it, those who carry it out, and
even those who use the end product—to be successful.
This guide offers an in-depth approach to getting project
management right. Guide to Project Management shows
why projects of any scale require that an entire
organization contribute to achieving results. It focuses on
the steps essential for successful management: initiation,
planning, delegation, and closing. Author Roberts has
successfully managed projects at major companies such
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as Pfizer and British Airways. In this book, he details how
all stakeholders can manage a project properly and
successfully.
A Breakthrough Framework for Adaptive Project
Management from Project Management Guru Robert K.
Wysocki For an increasing number of critical projects,
traditional project management models simply are not
appropriate. In many cases, complete requirements and
objectives cannot be specified up front, and significant
changes cannot be avoided. What’s needed is an
entirely new framework for project management: one that
combines agile methods with the profession’s most
enduring best practices. In this book, Robert K. Wysocki
provides that framework—the Adaptive Project
Framework (APF)—and shows how to apply it in any
domain. Wysocki, one of the world’s leading project
management consultants, has spent decades helping
large organizations succeed with complex projects.
Drawing on everything he’s learned, he explains why a
fundamentally new framework is needed and introduces
all five phases of that framework. He covers artifacts,
processes, and deliverables, and shows how to utilize
each phase most effectively in your environment.
Through four detailed case studies, you’ll discover how
APF can help you adapt to unexpected events,
encouraging creative responses based on open
partnerships between clients and project teams.
Coverage includes Bringing greater flexibility and speed
to any project, regardless of its goals or context Moving
forward successfully with projects that have vague
requirements Discovering what clients really want, not
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just what they say they want Managing ongoing scope
changes throughout a project Customizing APF to your
own environment Integrating APF with existing agile
software development methods Using APF to overcome
the obstacles to success Preparing for the future of
project management This book is written for every
project participant—project and program managers,
software and product developers, process designers,
and business analysts—who needs to deliver results in a
world that won’t stand still.
The Lazy Project Manager shows how adopting a more
focused approach to life, projects and work can make us
twice as productive. By concentrating project
management to exercise effort where it really matters we
will work smarter. The simple techniques of lazy project
management can help us to work more effectively and
improve our work–life balance.
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based and
cost-conscious global business environment, tight project
deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent
introduction to project management, supplying sound,
basic information (along with updated tools and
techniques) to understand and master the complexities
and nuances of project management. Clear and down-toearth, this step-by-step guide explains how to effectively
spearhead every stage of a project-from developing the
goals and objectives to managing the project team-and
make project management work in any company. This
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updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) *
Do's and don'ts of implementing scheduling software*
Coverage of the PMP certification offered by the Project
Management Institute* Updated information on
developing problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
Finally! A book about transport modelling which doesn't
require any previous knowledge. Transport modelling for
a complete beginner explains the basics of transport
modelling in a simple language with lots of silly drawings,
for anyone who wants to understand the process of
making decisions on transport infrastructure.
Project Management Absolute Beginner's GuideQue
Processes don't drive projects; people do. Successful project
management is ultimately about effective communication, and
more broadly, effective people management. Most books,
however, deal largely with process - the mechanical,
methodological side, and play down the human side. The
Project Manageris a fresh approach to project management: it
moves beyond the formal methodologies and techniques to
shed light on the core skills that will make you a great project
manager. It puts the project manager centre stage and
provides you with an invaluable set of experience-based
lessons, tips, and advice to help you consistently deliver the
results you want. Whether you are a project manager
yourself, or someone who works with or recruits project
managers, this book will be essential reading. DISCOVER
WHAT YOU NEED TO KNOW AND DO TO BE A GREAT
PROJECT MANAGER
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This unique book is for two audiences! Read one way it is for
educators; flip it over and read the other way it is for project
managers! Project based learning (PBL), a set of engaging
and powerful learning methods organized around motivating
projects, is one of the most popular ways to bring the skills
used by project management into students' educational
experience, giving them amazing opportunities to develop the
essential 21st century competencies they need. In Project
Management for Education: The Bridge to 21st Century
Learning, authors Bernie Trilling and Walter Ginevri provide a
"two-in-one" guide for educators and project management
professionals, demonstrating how the two fields can work
together. By teaming up to enrich the experience of students,
both educators and project management professionals can
continue to develop their own skills and better meet the
challenges they face in our ever-changing world.
Based on the concepts of design thinking, this
comprehensive toolkit adds to existing project management
approaches with new mindsets, practices and skills that will
lift the performance of your most ambitious projects.
Succeed as a project manager, even if you’ve never run a
project before! This book is the fastest way to master every
project management task, from upfront budgeting and
scheduling through execution, managing teams through
closing projects, and learning from experience. Updated for
the latest web-based project management tools and the
newest version of PMP certification, this book will show you
exactly how to get the job done, one incredibly clear and easy
step at a time. Project management has never, ever been this
simple! Who knew how simple Project Management could
be? This is today’s best beginner’s guide to modern project
management… simple, practical instructions for succeeding
with every task you’ll need to perform! Here’s a small
sample of what you’ll learn: • Master the key skills and
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qualities every project manager needs • Lead projects, don’t
just “manage” them • Avoid 15 most common mistakes new
project managers make • Learn from troubled, successful,
and “recovered” projects • Set the stage for success by
effectively defining your project • Build a usable project plan
and an accurate work breakdown structure (WBS) • Create
budgets and schedules that help you manage risk • Use
powerful control and reporting techniques, including earned
value management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations • Organize
and lead high-performance project teams • Manage crossfunctional, cross-cultural, and virtual projects • Work
successfully with vendors and Project Management Offices •
Make the most of Microsoft Project and new web-based
alternatives • Get started with agile and “critical chain”
project management
What will you learn from this book? Head First PMP teaches
you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated
fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the
big picture of project management. By putting PMP concepts
into context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No wonder
so many people have used Head First PMP as their sole
source for passing the PMP exam. This book will help you:
Learn PMP’s underlying concepts to help you understand the
PMBOK principles and pass the certification exam with flying
colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition
Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and
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exercises that make learning easy and entertaining Why does
this book look so different? Based on the latest research in
cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a textheavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
Offers a collection of essays on philosophies and strategies
for defining, leading, and managing projects. This book
explains to technical and non-technical readers alike what it
takes to get through a large software or web development
project. It does not cite specific methods, but focuses on
philosophy and strategy.
This training and reference guide will provide an overview of
Microsoft Project 2013, from a project manager's perspective.
It is also an excellent preparation guide for Microsoft Exam
74-343: Managing Projects with Microsoft Project 2013.
Project Assistants has been providing Project Management
Theory and Microsoft Project training material for our training
courses since the release of Microsoft Project version 3
(1993). Prior to the release of Microsoft Project 2013, we
were surprised to find that there were no hands-on training
manuals available for Microsoft Project 2010 that also
covered the enterprise features used in Microsoft Project
Professional and Project Web Application. This guide has
been created to serve as that comprehensive reference and
training guide, assembling content and best practices honed
over many years of Microsoft Project and general project
management training. Many training guides on technology
are primarily manuals on features and functions of the
software. The goal of this book is to show why those features
and functions are important from a project management
standpoint (based on PMI's Project Management Body of
Knowledge, PMBOK), and then demonstrate how to
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effectively leverage that value. When used cover-to-cover,
this text serves as a comprehensive guide to running a
project from initiation to closeout with guides along the way
for how to use Microsoft Project. The information in this book
was selected based on our 20+ years of project management
and Microsoft Project consulting experience, and covers
Microsoft Project 2013 Standard, Microsoft Project 2013
Professional, Microsoft Project Server 2013, Microsoft Project
Web Application 2013 (PWA) and Microsoft Project Online
2013 for Office 365.

The landmark project management reference, now in
a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its
streamlined approach to the latest release of the
Project Management Institute's Project Management
Body of Knowledge (PMI®'s PMBOK® Guide), the
new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion
Exam. This outstanding edition gives students and
professionals a profound understanding of project
management with insights from one of the bestknown and respected authorities on the subject.
From the intricate framework of organizational
behavior and structure that can determine project
success to the planning, scheduling, and controlling
processes vital to effective project management, the
new edition thoroughly covers every key component
of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project,
collective belief, and managing virtual teams More
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than twenty-five case studies, including a new case
on the Iridium Project covering all aspects of project
management 400 discussion questions More than
125 multiple-choice questions (PMI, PMBOK, PMP,
and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Get your projects done without having a Master's
Degree in Project Management There is no shortage
of books on project management, yet most of those
guides are weighed down with tiresome project
management-speak and heavy process. This easyto-use, step-by-step, plain English guide to project
management shows readers how to hit ground
running and nail the completion of projects. For
beginners who find themselves in charge of a project
but have no clue where to start or those who are
struggling or feel overwhelmed, Project Management
Lite focuses less on the theory and more on the
action with simple worksheets and checklists. Author
Juana Clark Craig, PMP, draws on over twenty-five
years of project management experience gained
while working in Fortune 500 companies to deliver a
minimalistic approach to managing your projects
without the mumbo-jumbo of traditional project
management techniques.
Use this study guide to prepare for the Project
Management Professional (PMP) exam administered
by the Project Management Institute (PMI). The
revised third edition of the best-selling PMP in
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Depth, updated to the sixth edition of PMBOK, has a
laser-sharp focus on the exam objectives for project
managers and others who want to pass the PMP
exam. No prior knowledge of project management is
assumed. The chapters and the sections within each
chapter are presented in a logical learning
sequence. The concepts and topics, both simple and
complex, are clearly explained when they appear for
the first time. This facilitates step-wise learning,
prevents confusion, and makes this book useful for
those who want to get up to speed quickly to pass
the PMP exam, even if you are new to the discipline
of project management. This book tells the story of
project management in a cohesive, concise, yet
comprehensive fashion. Unlike most PMP exam
books, PMP in Depth covers the material in the order
in which projects are actually run in the real world.
The book is an easy-to-understand guide that is
valuable both before and after the exam. What
You’ll Learn Understand the body of knowledge
required to earn the Project Management
Professional (PMP) certification Acquire the
knowledge needed to enter the field of project
management and successfully manage projects in
any field Who This Book Is For Project management
practitioners preparing for the PMP exam, entry-level
project managers and project team members
preparing for the PMP exam, beginners who want to
join the field of project management and get up to
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speed quickly, project managers who need a quick
and easy reference to the discipline of project
management, and instructors and trainers who want
a textbook for the PMP exam or a course on project
management
No project management training? No problem! In
today's workplace, employees are routinely expected
to coordinate and manage projects. Yet, chances
are, you aren't formally trained in managing
projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette
Blakemore, and James Wood understand the
importance of leadership in project completion and
explain that people are crucial in the formula for
success. Project Management for the Unofficial
Project Manager offers practical, real-world insights
for effective project management and guides you
through the essentials of the people and project
management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in
any arena will benefit from the accessible, engaging
real-life anecdotes, memorable “Project
Management Proverbs," and quick reviews at the
end of each chapter. If you're struggling to keep your
projects organized, this book is for you. If you
manage projects without the benefit of a team, this
book is also for you. Change the way you think about
project management—"project manager" may not be
your official title or necessarily your dream job, but
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with the right strategies, you can excel.
When Fortune Magazine estimated that 70% of all
strategies fail, it also noted that most of these
strategies were basically sound, but could not be
executed. The central premise of Strategic Project
Management Made Simple is that most projects and
strategies never get off the ground because of
adhoc, haphazard, and obsolete methods used to
turn their ideas into coherent and actionable plans.
Strategic Project Management Made Simple is the
first book to couple a step-by-step process with an
interactive thinking tool that takes a strategic
approach to designing projects and action initiatives.
Strategic Project Management Made Simple builds a
solid platform upon four critical questions that are
vital for teams to intelligently answer in order to
create their own strong, strategic foundation. These
questions are: 1. What are we trying to accomplish
and why? 2. How will we measure success? 3. What
other conditions must exist? 4. How do we get
there? This fresh approach begins with clearly
understanding the what and why of a project comprehending the bigger picture goals that are
often given only lip service or cursory reviews. The
second and third questions clarify success measures
and identify the risky assumptions that can later
cause pain if not spotted early. The how questions what are the activities, budgets, and schedules comes last in our four-question system. By contrast,
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most project approaches prematurely concentrate on
the how without first adequately addressing the three
other questions. These four questions guide readers
into fleshing out a simple, yet sophisticated, mental
workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out one's own
project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, Ifthen thinking, and Implementation Equation) make
this book unique.
Learn step-by-step instructions for managing any
project in a clean sequence of five classic
phases—initiating, planning, executing, releasing, and
closing. This book sets out clearly and engagingly
which tasks need to be done and when, how, and
why they need to be done. Each chapter on one of
the five phases walks you through all the steps in
that phase’s workflow, which are laid out in a
checklist attached to the chapter. The checklists are
graphically supplemented by flow charts and swim
lane diagrams. The master checklist serves as a
map and tool for project managers to use in the real
world to run projects and keep them on track. Senior
project manager and PM mentor Melanie McBride
understands the predicament of beginning and junior
project managers: "You're at the edge of a tornado,
bombarded by overly excited people offering you a
Mission Impossible. Everywhere you look there are
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cool shiny things swirling around your head—the
earnest coworker telling you to go agile, the software
package promising a turnkey collaboration solution,
the PMO with an arm-long list of required processes.
So how do you avoid getting whacked in the head by
that airborne Mac truck of a customer commit? Oh,
and what exactly do you need to do to get those
flying monkeys to shut up?" Project Management
Basics slips the spinning project manager into the
eye of the storm where things are quiet and it’s easy
to figure out what to do next using the author’s
detailed checklists and hard-headed advice. She
shows that project management doesn’t have to be
"a chaotic hot mess, leaving you with an egg-beater
hairdo." With McBride’s book and checklists in
hand, even first-time project managers can pull off
controlled, flying-monkey–free projects. What You
Will Learn See the essential duties of a project
manager Master the project management life cycle
in five phases Discover the what, when, how, and
why of PM tasks presented in detailed steps
Leverage checklists for optimum efficiency and
throughput Adapt workflow controls to low-PM
organizations Enhance PM with vogue
methodologies without obscuring the basics Who
This Book Is For Beginning and junior project
managers seeking a concise, authoritative guide to
the basics of project management, together with
checklists, flow charts, and swim lane diagrams for
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immediate use in real-world projects.
Great managers are experts at getting bottom-line
results, but often do not understand their role in the
success or failure of their organization's projects.
They balk at the arcane terminology and are
unaware of how to use valuable project management
techniques and tools-a knowledge gap that can be a
serious career barrier! Functional managers with
even basic project management (PM) knowledge are
the best people for keeping projects businessfocused. This new book demystifies the jargon and
processes, encouraging managers to jump into the
PM arena and arming them with strategies for
increasing the business value created by their
company's projects. Readers will discover: * Advice
for switching gears from passive bystander to active
owner of projects * Insights into four critical PM
skills, including business analysis techniques, work
breakdown structures, program sequencing
techniques, and risk management methods * Stepby-step guidelines, case studies, and illustrations for
mastering these skills Project Management for NonProject Managers provides easy-to-read, in-anutshell explanations of all the PM basics that
managers need to achieve project success.
a) Simplified Project Management conceptsb)
Practical approaches to be applied to projectsc) Best
Practices used in contemporary projectsd) Project
Management Templates
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Newly updated for 2021! Want to learn the basics of
project management in less than a day? This short
book was designed for absolute beginners - you
don't need any prior experience or knowledge.
Written by the Co-Founders of The Tech Academy
(learncodinganywhere.com), this book serves as a
perfect and rapid introduction to Scrum, Agile and
DevOps. The Project Management Handbook is
easy and simple, and it can be completed fast.The
Tech Academy is a technology school that
specializes in coding bootcamps. You can enroll
online and study their programs from anywhere in
the world. For more information about The Tech
Academy, their books and training programs, visit:
learncodinganywhere.com
MEET YOUR GOALS—ON TIME AND ON BUDGET.
How do you rein in the scope of your project when
you’ve got a group of demanding stakeholders
breathing down your neck? And map out a schedule
everyone can stick to? And motivate team members
who have competing demands on their time and
attention? Whether you’re managing your first
project or just tired of improvising, this guide will give
you the tools and confidence you need to define
smart goals, meet them, and capture lessons
learned so future projects go even more smoothly.
The HBR Guide to Project Management will help
you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule
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that keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’
expectations Wrap up your project and gauge its
success
How to manage any project on just one piece of
paper The New One-Page Project Manager
demonstrates how to efficiently and effectively
communicate essential elements of a project's
status. The hands of a pocket watch reveal the time
of day without following every spring, cog, and
movement behind the face. Similarly, an OPPM
template reduces any project—no matter how large or
complicated—to a simple one-page document, perfect
for communicating to upper management and other
project stakeholders. Now in its Second Edition, this
practical guide, currently saving time and effort in
thousands of organizations worldwide, has itself
been simplified, then refined and extended to include
the innovative AgileOPPMTM. This Second Edition
will include new material and updates including an
introduction of the ground-breaking AgileOPPMTM
and an overview of MyOPPMTM template builder,
available on-line Includes references throughout the
book to the affiliated sections in the Project
Management Body of Knowledge (PMBOK®) Shows
templates for the Project Management Office (PMO)
This new and updated Second Edition will help you
master the one-page approach to both traditional
project management and Agile project management.
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(PMBOK is a registered marks of the Project
Management Institute, Inc.)
The rules and practices for Scrum—a simple process
for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s
simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find
themselves reverting to old project management
habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator
and evangelist Ken Schwaber identifies the realworld lessons—the successes and failures—culled
from his years of experience coaching companies in
agile project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering more
valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements
Simplify the chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers Greatly
reduce project planning time and required tools
Build—and release—products in 30-day cycles so
clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning
projects Support multiple teams working on a largescale project from many geographic locations
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Maximize return on investment!
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to realworld project management methods, tools, and
techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need
now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts,
delivered in short, lively segments that address
common management issues. Brief descriptions of
important concepts, tips on real-world applications,
and compact case studies illustrate the most soughtafter skills and the pitfalls you should watch out for.
This new fifth edition features new case studies, new
information on engaging stakeholders, change
management, new guidance on using Agile
techniques, and new content that integrates current
events and trends in the project management
sphere. Project management is a complex role, with
seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and
budget constraints. This book shows you how to get
it all together and get it done, with expert guidance
every step of the way. Navigate complex
management issues effectively Master key concepts
and real-world applications Learn from case studies
of today's leading experts Keep your project on
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track, on time, and on budget From finding the right
sponsor to clarifying objectives to setting a realistic
schedule and budget projection, all across different
departments, executive levels, or technical domains,
project management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.
A comprehensive book on project management,
covering all principles and methods with fully worked
examples, this book includes both hard and soft
skills for the engineering, manufacturing and
construction industries. Ideal for engineering project
managers considering obtaining a Project
Management Professional (PMP) qualification, this
book covers in theory and practice, the complete
body of knowledge for both the Project Management
Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest
2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards Institute
Guide to Project Management in the Construction
Industry), this book is a complete and valuable
reference for anyone serious about project
management. â€¢The complete body of knowledge
for project management professionals in the
engineering, manufacturing and construction sectors
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â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of
BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP
exam accreditor and accompanied by online Q&A
resources for self-testing
Boost your performance with improved project
management tactics Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct
explanation of when, where, and how to use project
management resources to enhance your work. With
updated content that reflects key advances in the
project management field, including planning,
implementation, control, cost, and scheduling, this
revised text offers added material that covers
relevant topics, such as agility, change
management, governance, reporting, and risk
management. This comprehensive resource
provides a contemporary set of tools, explaining
each tool's purpose and intention, development,
customization and variations, and benefits and
disadvantages. Additionally, examples, tips, and
milestone checks guide you through the application
of these tools, helping you practically apply the
information you learn. Effective project management
can support a company in increasing market share,
improving the quality of products, and enhancing
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customer service. With so many aspects of project
management changing as the business world
continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore
emerging topics within the world of project
management, keeping up to date on the latest, most
relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance
your project management skills Discuss tips,
reporting, implementation, documentation, and other
essentials of the project management field Consider
how project management fits into various industries,
including technology, construction, healthcare, and
product development Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for
experienced project managers and project
management students alike.
Succeed as a project manager, even if you've never
run a project before! This book is the fastest way to
master every project management task, from upfront
budgeting and scheduling through execution,
managing teams through closing projects, and
learning from experience. Updated with more
insights from the front lines, including agile
approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along
with the latest on Microsoft Project and PMI
standards and certifications and a special bonus
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chapter on preparing for the PMP certification. This
book will show you exactly how to get the job done,
one incredibly clear and easy step at a time. Project
management has never, ever been this simple! Who
knew how simple project management could be?
This is today's best beginner's guide to modern
project management... simple, practical instructions
for succeeding with every task you'll need to
perform! Here's a small sample of what you'll learn: *
Master the key skills and qualities every project
manager needs * Lead projects, don't just "manage"
them * Avoid 15 most common mistakes new project
managers make * Learn from troubled, successful,
and "recovered" projects * Set the stage for success
by effectively defining your project * Build a usable
project plan and an accurate work breakdown
structure (WBS) * Create budgets and schedules
that help you manage risk * Use powerful control and
reporting techniques, including earned value
management * Smoothly manage project changes,
issues, risks, deliverables, and quality * Manage
project communications and stakeholder
expectations * Organize and lead high-performance
project teams * Manage cross-functional, crosscultural, and virtual projects * Work successfully with
vendors and Project Management Offices * Make the
most of Microsoft Project and new web-based
alternatives * Get started with agile and "critical
chain" project management * Gain key insights that
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will accelerate your learning curve * Know how to
respond to real-life situations, not just what they
teach you in school
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