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This book focuses on various business practices to manage ailing companies during economic depression or in the aftermath of man-made
and natural disasters. The methods implemented by various Japanese enterprises, such as Japan Air Line, Tokyo Electricity Company,
Nissan and Toyota, to overcome their challenges are elaborated in this book. The scope of the book covers: restructuring under government
financial support; private turnaround management of huge conglomerates; reorganization of business domains; accounting for risk
management, and robust supply chain management in the aftermath of disasters. Contents:Business Turnaround under Public Financial
Support:How Can All Stakeholders “Share the Burden” of Solving Damage Liability and Turnaround of Nuclear Power Electric Company?
(Yasuhiro Monden and Masaaki Imabayashi)The Turnaround of Japan Airlines (Naoyuki Kaneda)Private Turnaround to Cope with the
Business Crisis:The Choice that Samsung Electronics Made in the Monetary Crisis of 1997 (Hyeun Kyoung Song and Gunyung Lee)Activities
of Cross-Functional Teams (CFTs) in Nissan: Considering from Revitalization Activities and Their Results (Kazuki Hamada)Overcoming the
Business Crisis by Applying Capital Cost Management: Case Study of the Panasonic Group (Shufuku Hiraoka)Coping with Business Crisis
Applying the New Managerial Accounting:Basic Theory of Management for the Business Crisis (Akira Miyama)Profit Management Model to
Overcome the Enterprise Crisis (Noriyuki Imai)Supply-Chain Management after the Disasters and TPS after Business Crisis:Robust SupplyChain Management for the Disasters: Based on the Product Design Architectures (Yasuhiro Monden and Rolf G Larsson)Management of
Humanitarian Supply Chains in Times of Disaster (Yoshiteru Minagawa)Creation and Continuous Development of the Toyota Production
System for Solving Current and Potential Business Crises (Shino Hiiragi) Readership: Graduate and undergraduate students, academic
researchers and doctoral researchers, managers of companies, general public interested in Japanese-style management success stories,
practitioners in business enterprises. Keywords:Business Crisis;Enterprise Crisis;Turnaround Management;Reorganization of BusinessKey
Features:This book is the only one that provides an in-depth description of challenges faced by the companies in Japan that were affected by
the damages to the nuclear power plants and the subsequent restoration of the electricity power company involved in the accidentIt also
describes how a robust supply chain was constructed in order to continue production in the aftermath of the 2011 Tohoku earthquake and
tsunamiThe book provides a case-study like method to touch upon the implementation of various successful business practices that enabled
the successful turnaround of ailing Japanese enterprises
Examines the innovative and original applications of the values of the Toyota Way and the systems of management of the Toyota Production
System and lean leadership.
Manufacturing managers are still focused on the short-term tactical issues related to their business. Strategic issues tend to receive less
attention. However, manufacturing can play an important strategic role. Learning From World Class Manufacturers 2012 helps managers
consider the strategic roles their operations can play and provides guidance as to what actions can be taken.
????:The machine that changed the world
The ability to bring new and innovative products to market rapidly is the prime critical competence for any successful consumer-driven
company. All industries, especially automotive, are slashing product development lead times in the current hyper-competitive marketplace.
This book is the first to thoroughly examine and analyze the truly effective product development methodology that has made Toyota the most
forward-thinking company in the automotive industry. Winner of the 2007 Shingo Prize For Excellence In Manufacturing Research! In The
Toyota Product Development System: Integrating People, Process, and Technology, James Morgan and Jeffrey Liker compare and contrast
the world-class product development process of Toyota with that of a U.S. competitor. They use extensive examples from Toyota and the
U.S. competitor to demonstrate value stream mapping as an extraordinarily powerful tool for continuous improvement. Through examples and
case studies, this book illustrates specific techniques and proven practices for dealing with challenges associated with product development,
such as synchronizing multiple disciplines, multiple function workload leveling, compound process variation, effective technology integration,
and knowledge management. Readers of this book can focus on optimizing the entire product development value stream rather than focus on
a specific tool or technology for local improvements.

?????????????????????????????, ??????????????????????????????????.
The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The Toyota Way Fieldbook
builds on the philosophical aspects of Toyota's operating systems by detailing the concepts and providing practical
examples for application that leaders need to bring Toyota's success-proven practices to life in any organization. The
Toyota Way Fieldbook will help other companies learn from Toyota and develop systems that fit their unique cultures.
The book begins with a review of the principles of the Toyota Way through the 4Ps model-Philosophy, Processes, People
and Partners, and Problem Solving. Readers looking to learn from Toyota's lean systems will be provided with the inside
knowledge they need to Define the companies purpose and develop a long-term philosophy Create value streams with
connected flow, standardized work, and level production Build a culture to stop and fix problems Develop leaders who
promote and support the system Find and develop exceptional people and partners Learn the meaning of true root cause
problem solving Lead the change process and transform the total enterprise The depth of detail provided draws on the
authors combined experience of coaching and supporting companies in lean transformation. Toyota experts at the
Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined with Jeff Liker's extensive study of Toyota
and his insightful knowledge the authors have developed unique models and ideas to explain the true philosophies and
principles of the Toyota Production System.
800x600 This case study examines how Toyota China is using demand forecasting, production planning, and customer
management techniques to align supply and demand in China's fast-growing automotive market. The authors illuminate
the China market's unique channels and challenges, including requirements to project sales for new models with no
historical data. They focus on realistic issues and challenges throughout, offering exceptional value to both students and
practitioners. Authors: Xiaoying Liang, City University of Hong Kong; Lijun Ma, Shenzhen University; Houmin Yan, City
University of Hong Kong.
The Toyota Production System (TPS) is an integrated socio-technical system, developed by Toyota, that comprises its
management philosophy and practices. The TPS is a management system that organizes manufacturing and logistics for
the automobile manufacturer, including interaction with suppliers and customers. This book may give you: Toyota
Manufacturing Process In Japan: What Production Method Does Toyota Use? Toyota's Manufacturing Process: What Is
Toyota Lean Production System? Toyota Car Manufacturing Process: 3 Core Principles Of Toyota Production System
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What is the true source of a firm's long-term competitive advantage in manufacturing? Through original field studies,
historical research, and statistical analyses, this book shows how Toyota Motor Corporation, one of the world's largest
automobile companies, built distinctive capabilities in production, product development, and supplier management.
Fujimoto asserts that it is Toyota's evolutionary learning capability that gives the company its advantage and
demonstrates how this learning is put to use in daily work.
This book is both an expose and a study. The author describes the harsh conditions under which Toyota's casual workers toil and provides a
detailed account of the sacrifices they make. The book challenges widely held views on the respective roles of skill, supervision and quality
control in the car industry. The work should appeal to any reader with an interest in car making, the sociology of work or Japanese society in
general.
Toyota Kaizen Methods: Six Steps to Improvement focuses on the skills and techniques practiced inside Toyota Motor Corporation during the
past decades. This workbook focuses on the actual training course concepts and methods used by Toyota to develop employee skill level, a
core element of Toyota’s success. It is not a book about holding Western-style five-day Kaizen events, which were in reality quite rare during
the development of Toyota’s production system and are virtually nonexistent today inside Toyota. Written by two of Toyota’s most revered
and experienced trainers, the book — Traces the origins of Kaizen since the inception of Toyota Motor Corporation Articulates the basic sixstep Kaizen improvement skills pattern taught inside Toyota Helps practitioners of Kaizen improve their own skill level and confidence by
simplifying concepts and removing any mystery in the process Provides homework assignments and a wealth of forms for analyzing work
processes If you take the time to study the concepts detailed here, you will be reviewing the same methods and techniques that were
harnessed by generations of Toyota supervisors, managers, and engineers. These techniques are not the secret ingredient of Lean
manufacturing; however, mastery of these timeless techniques will improve your ability to conduct improvement in almost any setting and
generate improvement results for your organization.
How to speed up business processes, improve quality, and cut costs in any industry In factories around the world, Toyota consistently makes
the highest-quality cars with the fewest defects of any competing manufacturer, while using fewer man-hours, less on-hand inventory, and
half the floor space of its competitors. The Toyota Way is the first book for a general audience that explains the management principles and
business philosophy behind Toyota's worldwide reputation for quality and reliability. Complete with profiles of organizations that have
successfully adopted Toyota's principles, this book shows managers in every industry how to improve business processes by: Eliminating
wasted time and resources Building quality into workplace systems Finding low-cost but reliable alternatives to expensive new technology
Producing in small quantities Turning every employee into a qualitycontrol inspector
Foreword. . . Foreword. . Ch. 1. The journey begins. 5. Ch. 2. Introducing Dr. Shigeo Shingo. 15. Ch. 3. Taichi Ohno. 27. Ch. 4. Defining
waste. 39. Ch. 5. Dr. Shingo asking five whys at Granville Phillips. 45. Ch. 6. My first trip to Japan : a thriller. 49. Ch. 7. Discovering Shingo : a
magic moment. 63. Ch. 8. The lobster feast and the first changeover by Dr. Shingo. 71. Ch. 9. The study mission process. 85. Ch. 10. SMED
- quick changeovers - the heart of JIT. 93. Ch. 11. My mental transformation : there are 'gems' scattered all over Japan. 103. Ch. 12.
Developing an understanding of Japan. 121. Ch. 13. Factory tours : a feast for the eyes. 127. Ch. 14. The Gemba walk. 137. Ch. 15. 5 S.
143. Ch. 16. Discovering books in Japan. 147. Ch. 17. Fire the quality manager!. 155. Ch. 18. The best factory in the world. 161. Ch. 19.
Getting to know Dr. Shingo. 171. Ch. 20. The birth of the Kaizen Blitz. 177. Ch. 21. Finding books and meeting Kazuhiro Uchiyama. 187. Ch.
22. Shingo to teacher. 193. Ch. 23. Never take no for an answer. 197. Ch. 24. Introduction to TPM - another billion dollar idea. 201. Ch. 25.
Shigehiro Nakamura. 213. Ch. 26. Kaoru Ishikawa. 227. Ch. 27. Iwao Kobayashi - 20 keys. 231. Ch. 28. Union of Japanese scientists and
engineers (JUSE). 235. Ch. 29. Dr. W. Edwards deming. 237. Ch. 30. The impact of Dr. Joseph Juran. 251. Ch. 31. Life time employment
system. 253. Ch. 32. Quick and easy Kaizen. 257. Ch. 33. A gallery of great geniuses. 277. Ch. 34. Professor Louis E. Davis and sociotechnical systems. 295. Ch. 35. Failure to change is a vice!. 301. Ch. 36. Summary. 305. Ch. 37. Gary Convis - President Toyota (TMMK).
307. Ch. 38. Gary Smuda - technicolor corporation. 319. Ch. 39. Professor Doc - Robert Hall. 329. Ch. 40. Don Dewar - President QCI
International. 341. Ch. 41. Richard Schonberger. 345. Ch. 42. Vision statements. 355. . Lean terms. 361.
This is the "green book" that started it all -- the first book in English on JIT, written from the engineer's viewpoint. When Omark Industries
bought 500 copies and studied it companywide, Omark became the American pioneer in JIT.Here is Dr. Shingo's classic industrial
engineering rationale for the priority of process-based over operational improvements in manufacturing. He explains the basic mechanisms of
the Toyota production system, examines production as a functional network of processes and operations, and then discusses the mechanism
necessary to make JIT possible in any manufacturing plant. Provides original source material on Just-ln-Time Demonstrates new ways to
think about profit, inventory, waste, and productivity Explains the principles of leveling, standard work procedures, multi-machine handling,
supplier relations, and much more If you are a serious student of manufacturing, you will benefit greatly from reading this primary resource on
the powerful fundamentals of JIT.

The Just-in-time (JIT) manufacturing system is an internal system in use by its founder, Toyota Motor Corporation, but it has taken
on a new look. Toyota Production System, Second Edition systematically describes the changes that have occurred to the most
efficient production system in use today. Since the publication of the first edition of this book in 1983, Toyota has integrated JIT
with computer integrated manufacturing technology and a strategic informa tion system. The JIT goal of producing the necessary
items in the necessary quantity at the necessary time is an internal driver of production and operations management. The addition
of computer integrated technology (including expert systems by artificial intelligence) and information systems technology serve to
further reduce costs, increase quality, and improve lead time. The new Toyota production system considers how to adapt
production schedules to the demand changes in the marketplace while satisfying the goals of low cost, high quality, and timely
delivery. The first edition of this book, Toyota Production System, published in 1983, is the basis for this book. It was translated
into many languages including Spanish, Russian, Italian, Japanese, etc., and has played a definite role in inspiring production
management systems throughout the world.
A Study of the Toyota Production SystemFrom an Industrial Engineering ViewpointCRC Press
The history of crisis management shows that companies embark on particular strategies in response to crisis. So why are some
companies’ crisis communication strategies successful, while others are not? The purpose of this book is to broaden the existing
knowledge of crisis response strategies by focusing on corporate identity as one of the factors that is most likely to influence their
choice. Drawing upon insights from the sensemaking and chaos theories, as well as traditional and alternative, non-European,
approaches to strategy formation, Olga Bloch contends that there is a reciprocal relationship between corporate identity and crisis
response strategies. This relationship is examined on the example of Toyota Motor Corporation’s communication in response to a
crisis caused by a series of recalls of its vehicles in 2009-2010.
Examines the Toyota team culture as a conceptual framework and uses it to discuss related topics, such as workplace injuries, the
implications of alienating assembly workers, and the role of women.
This is the "green book" that started it all -- the first book in English on JIT, written from the engineer's viewpoint. When Omark
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Industries bought 500 copies and studied it companywide, Omark became the American pioneer in JIT. Here is Dr. Shingo's
classic industrial engineering rationale for the priority of process-based over operational improvements in manufacturing. He
explains the basic mechanisms of the Toyota production system, examines production as a functional network of processes and
operations, and then discusses the mechanism necessary to make JIT possible in any manufacturing plant. Provides original
source material on Just-ln-Time Demonstrates new ways to think about profit, inventory, waste, and productivity Explains the
principles of leveling, standard work procedures, multi-machine handling, supplier relations, and much more If you are a serious
student of manufacturing, you will benefit greatly from reading this primary resource on the powerful fundamentals of JIT.
The Journal of Global Business and Management Research (GBMR) is a quarterly peer-reviewed journal which strives to comply with highest
research standards and scientific/research/practice journals' qualities. Being international and inter-disciplinary in scope, GBMR seeks to
provide a platform for debate among diverse academic and practitioner communities who address a broad area of business and management
issues across the globe. It is currently indexed in a number of prestigious databases including Gale and Ebsco.
2016???????????????????????????????????? ?????????????????????????????? ?????????????????????????????????????
????????????????,??????,???,????,????,?????????????.
Toyota doesn't just produce cars; it produces talented people. In the international bestseller, The Toyota Way, Jeffrey Liker explained
Toyota's remarkable success through a 4P model for excellence-Philosophy, People, Problem Solving, and Process. Liker, with coauthor
David Meier, provided deeper insight into the practical application of the principles in The Toyota Way Fieldbook. Now, these authorities on
Toyota reveal how you can develop talented people and achieve incredible results in your company. Toyota Talent walks you through the
rigorous methodology used by this global powerhouse to grow high-performing individuals from within. Beginning with a review of Toyota's
landmark approach to developing people, the authors illustrate the critical importance of creating a learning and teaching culture in your
organization. They provide specific examples necessary to train employees in all areas-from the shop floor to engineering to staff members in
service organizations-and show you how to support and encourage every individual to reach his or her top potential. Toyota Talent provides
you with the inside knowledge you need to Identify your development needs and create a training plan Understand the various types of work
and how to break complicated jobs into teachable skills Set behavioral expectations by properly preparing your workplace Recognize and
develop potential trainers within your workforce Effectively educate nonmanufacturing employees and members of the staff Develop internal
Lean Manufacturing experts Guiding you with expert tips and training aids, as well as real-world examples drawn from the authors' two
decades of research and field work, Liker and Meier show you how to get the most out of people who live and breathe your company's
philosophy-and who work together toward a common goal.
Numerous books have been written about Toyota's approach to workplace improvement; however, most describe Toyota's practices as case
studies or stories. Designed to aid in the implementation of Lean manufacturing, The Modern Theory of the Toyota Production System: A
Systems Inquiry of the World’s Most Emulated and Profitable Management System explains that your organization already has what it takes
to succeed with TPS and what’s probably missing is balance. Bridging the gap between implementation and theory, this text is the first of its
kind to use systems theory to study how the pieces of the Toyota Production System (TPS) work together to achieve this much needed
balance. Lean practitioners will learn how to use system theory to improve overall decision making when applying Lean or Toyota-like
management systems. Explaining that the glue that holds the pieces of TPS together is just as important as the pieces themselves, the book
provides you with invaluable guidance in the implementation of Lean manufacturing from a management perspective. It outlines a blueprint to
help you develop a clear understanding of how the pieces of TPS need to come together so you can achieve something greater than what’s
possible with the individual pieces.
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