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Operations ManagementTheory and PracticePearson
Education India
"Covers the core concepts and theories of production and
operations management in the global as well as Indian
context. Includes boxes, solved numerical examples, realworld examples and case studies, practice problems, and
videos. Focuses on strategic decision making, design,
planning, and operational control"--Provided by publisher.
Operations management (OM) is the function concerned with
the planning, design, implementation, and control of business
operations in the production of goods and services. OM has
expanded from its original factory-centric orientation to
encompass the service industry and the respective,
accompanying supply chains, with a broad, global range of
applications, increasing reliance on quantitative analysis, and
the development and the use of supporting computer-based
information systems and technology. This book highlights
some critical aspects and advances in the field of operations
management. Topics covered include investigations in the
area of sustainable supply chain management; the
application of OM principles to the deployment of field
laboratories to address epidemics; and novel approaches to
applying operations management in response to increasingly
diverse requirements, circumstances, and performance
criteria.
Operations Management: Managing Global Supply Chains
takes a holistic, integrated approach to managing operations
and supply chains by exploring the strategic, tactical, and
operational decisions and challenges facing organizations
worldwide. Authors Ray R. Venkataraman and Jeffrey K.
Page 1/20

Read Online 1 Introduction To Operations
Management
Pinto address sustainability in each chapter, showing that
sustainable operations and supply chain practices are not
only attainable, but are critical and often profitable practices
for organizations to undertake. With a focus on critical
thinking and problem solving, Operations Management
provides students with a comprehensive introduction to the
field and equips them with the tools necessary to thrive in
today’s evolving global business environment. A Complete
Teaching & Learning Package SAGE coursepacks FREE!
Easily import our quality instructor and student resource
content into your school’s learning management system
(LMS) and save time. Learn more. SAGE edge FREE online
resources for students that make learning easier. See how
your students benefit.
Take a crash course in boosting operational efficiency!
Whether a business manufactures trucks, delivers packages,
or sells coffee, it lives and breathes on its operations. Without
exception. Ensuring smooth, efficient processes is a
challenging task--but the rewards are immense. The McGrawHill 36-Hour Course: Operations Management puts you on
the fast track to bolstering and managing the effectiveness of
your organization’s operations. Complete with exercises, selftests, and an online final exam, this virtual immersion course
in operations management teaches you how to: Evaluate and
measure existing systems’ performance Use quality
management tools like Six Sigma and Lean Production
Design new, improved processes Define, plan, and control
costs of projects Take this in-depth course on operations
management and put your vision into action. This is the only
book on the syllabus. Class begins now!
See - Understand - Discuss - PracticeOperations
Management makes it easy to:- identify the relevance of
operations in the real-world;- understand the theory
underlying the subject;- discuss and think critically about
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operations;- consolidate learning through practice.Aware that
students taking their first module in Operations Management
often have little first-hand experience of a working
environment, the authors introduce all the core topics to
students in a lively and engaging manner, making OM
relevant and meaningful. Over 80 cases spanning local
businessesto global companies showcase real-life operations
and challenge students to think about the issues they may
encounter in their future career. Cases include:, Microsoft,
HP, Dominos, ING Bank, EasyJet, Ticketmaster, Apple,
Boeing, IKEA, NHS, Marriott, BP, and Sytner.Research
insights point students in the direction of seminal and recent
research in the field to further their reading, while learning
outcomes and chapter summaries help to consolidate
understanding and structure revision. The text is also
augmented by extensive online resources such as
animateddiagrams, practice activities, video interviews, and
quizzes. Relevant materials are signposted from each
chapter, providing a truly holistic approach to the
subject.Additional online resources include:For
students:Animated diagrams from the book, with audio
narration to help explain the concepts being depicted.Curated
library of links to footage of 'Operations in Action'.Web-based
activities.Multiple choice questions.Links to seminal
paper.Flashcard glossary.For lecturers:Bespoke video case
material consisting of interviews and processes tied to each
chapter. Packaged as 5 minute clips, these can either be
shown in relation to a chapter topic, or as a whole film to
demonstrate how one company utilises many aspects of
OM.Customizable PowerPoint slides.Tutor guide.Tutorial
activities.Answers to discussion questions.Test bank.
MATCHING SUPPLY WITH DEMAND by Cachon and
Terwiesch is the most authoritative, cutting-edge book for
operations management MBAs. The book demands rigorous
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analysis on the part of students without requiring consistent
use of sophisticated mathematical modeling to perform it.
When the use of quantitative tools or formal modeling is
indicated, it is only to perform the necessary analysis needed
to inform and support a practical business solution.
The thoroughly revised and updated book, now in its second
edition, continues to present a comprehensive view of the
concepts and applications of various quantitative models
used in the study of operations and supply chain
management. It provides a complete account of location and
layout models, production planning models, production
control models, cycle inventory models, safety stock models
and transportation models. A separate chapter on real-life
situations provides the user with the knowledge of specific
areas where the models have been applied in decisionmaking processes. The various techniques to solve
operations and supply chain management problems are also
discussed. The text is supported by a large number of
illustrative examples, exercises and review questions to
reinforce the students’ understanding of the subject matter.
Designed as a textbook for the students of mechanical and
industrial engineering, the book would also be useful to
postgraduate students of management. NEW TO THE
SECOND EDITION • Two new chapters on ‘Production
Control—Additional Approaches’ (Chapter 6) and ‘Materials
Planning and Lot Sizing’ (Chapter 8) • Forecasting and
Aggregate Planning are described in two separate chapters •
Each chapter includes new sections, additional examples,
illustrations, short questions and exercises • Provides
solutions to the exercises
As the business environment continues to rapidly change,
Dan Reid and Nada Sanders have developed an integrated
approach that makes the introductory OM course accessible
and engaging for all business majors. Beyond providing a
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solid foundation, this course covers emerging topics like
Artificial Intelligence, Robotics, Data Analytics, and
Sustainability and gives equal time to strategic and tactical
decisions in both service and manufacturing organizations.
This edited book presents cutting edge international research
in operations management sustainability and topical research
themes. As the sustainability agenda gains greater
prominence and momentum throughout society, business
actors and stakeholders are increasingly concerned with the
impact of current business operations. There is a growing
need for OM research and practice which reflects these
concerns. Based on demands from industry and society at
large, universities and schools now develop academic
programs which are meant to serve this need – yet there is no
clear and manifest research program concerning OM and
sustainability. This book is of use to both researchers
orientating themselves in this new and exciting field and
educators seeking inspiration to develop new courses.
Operations and Supply Management, as the title indicates,
provides increased emphasis on supply chain management in
the 12e. The 12e continues its market leading up-to-date
coverage of service operations as well. The text includes
solved examples and problems, enough cases for MBA
courses to use without supplementing, and the industry
leading technology support suite.
Operations Management (OM) is a multi-faceted blend of
myriad academic andpractical disciplines – from engineering
and economics via mathematics and marketing, to systems
and psychology. To capture the state of the art, the
bookreviews contemporary and classic scholarship in one of
the oldest business and management disciplines. To offer the
reader a thought-provoking point of entry into the selected
sources, the book curates its content as an imaginary exhibit,
eachchapter a thematic OM ‘gallery’ (process; planning and
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control; people; strategy and measurement; technology)
introduced by a description of some extraordinary artefacts,
paintings, sculptures and architecture. The content has been
curated around three principles intended to benefit the casual
reader and both new and established OM scholars. First, it
incorporates works that build on, or help to distinguish,
fundamental tenets from more transitory fads. Second, the
text makes significant efforts to try and balance the
gravitational pull of the factory, (even though this may not
offer an accurate representation of the majority of the field)
and third, to try to keep managerial rather than technical/
analytical concerns to the fore. This concise book provides a
useful overview of current and classic OM research. Written
by a leading authority, it is intended to be a valuable and
engaging resource for both students and scholars of
business.
The central focus of this book is how organizations deliver
service and the operational decisions that managers face in
managing resources and delivering service to their
customers.
In today’s competitive markets, considering the demand and
the supply chain sides is crucial to keeping revenue and
customer satisfaction maximized. Managing and planning
demand play a vital role in the sustainability of a company.
This is the first book to the discuss managerial, mathematical,
and conceptual framework of influencing factors on demand
along with accurate mathematical analyses to evaluate and
raise revenue. The book provides an understanding of the
key elements that impact buyer demand. It presents the
mathematical relationship between the influencing factors and
the demand functions. It discusses the methods used for
inspiring demand, how to measure demand dependency on
components such as price, quality, and inventory, and it helps
management improve alignment between supply and demand
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by affecting the level and understanding of the role within
supply chain management (SCM). This book is applicable for
the professional as well as for academia. It can help those
working in SCM, project management, production, inventory
control, scheduling, engineering management, retail
management, and operations management.

If you’re a manager of a supply chain operation, or a
student learning about supply chain management, this
book will provide not only an overview of supply chain
management but also a framework for subsequent, more
detailed study in various aspects of supply management.
This book reviews the evolution of supply chain
management concepts and discusses trends in global
markets and strategic competitiveness. It then focuses
on the major issues involved in managing a competitive
supply chain including: forecasting, inventory
management, distribution, dealing with uncertainty,
reverse logistics, and customer service. Coverage of the
dynamic, evolving issues pertaining to supply chains that
affect the global business community concludes the
book. With this book in hand, you’ll be better equipped
to conceptualize the management of supply chains as a
collection of business processes; identify primary and
secondary value chain processes; distinguish between
the umbrella term, “supply chain management,” and its
component functions; and understand the basic tools of
forecasting and the need for accurate data and forecasts
on which to base supply chain management decisions.
Introduction to Business covers the scope and sequence
of most introductory business courses. The book
provides detailed explanations in the context of core
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themes such as customer satisfaction, ethics,
entrepreneurship, global business, and managing
change. Introduction to Business includes hundreds of
current business examples from a range of industries
and geographic locations, which feature a variety of
individuals. The outcome is a balanced approach to the
theory and application of business concepts, with
attention to the knowledge and skills necessary for
student success in this course and beyond.
Scale.References: Citations for the references used in
the summary
Score your highest in Operations Management
Operations management is an important skill for current
and aspiring business leaders to develop and master. It
deals with the design and management of products,
processes, services, and supply chains. Operations
management is a growing field and a required course for
most undergraduate business majors and MBA
candidates. Now, Operations Management For Dummies
serves as an extremely resourceful aid for this difficult
subject. Tracks to a typical course in operations
management or operations strategy, and covers topics
such as evaluating and measuring existing systems'
performance and efficiency, materials management and
product development, using tools like Six Sigma and
Lean production, designing new, improved processes,
and defining, planning, and controlling costs of projects.
Clearly organizes and explains complex topics Serves as
an supplement to your Operations Management
textbooks Helps you score your highest in your
Operations Management course Whether your aim is to
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earn an undergraduate degree in business or an MBA,
Operations Management For Dummies is indispensable
supplemental reading for your operations management
course.
Managing Operations Across the Supply Chain is the
first book to offer a global, supply chain perspective of
operations management – a treatment that embraces the
foundations of operations management but includes new
frameworks, concepts, and tools to address the
demands of today and changing needs of the future. It
reflects three key shifts in operations management: 1.
From a focus on the internal system to a focus on the
supply chain 2. From a local focus to a global focus 3.
From an emphasis on tools and techniques to an
emphasis on systems, people, and processes
This textbook presents global supply chain and
operations management from a comprehensive
perspective, combining value creation networks and
interacting processes. It focuses on the operational roles
in the networks and presents the quantitative and
organizational methods needed to plan and control the
material, information and financial flows in the supply
chain. Each chapter of the book starts with an
introductory case study. Numerous examples from
various industries and services help to illustrate the key
concepts. The book explains how to design operations
and supply networks and how to incorporate suppliers
and customers. As matching supply and demand is a
core aspect of tactical planning, the book focuses on it
before turning to the allocation of resources for fulfilling
customer demands. Providing readers with a working
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knowledge of global supply chain and operations
management, this textbook can be used in core, special
and advanced classes. Therefore, the book targets a
broad range of students and professionals involved with
supply chain and operations management. Special focus
is directed at bridging theory and practice.
The SAGE Course Companion on Operations
Management is an accessible introduction to the subject
that will help readers to extend their understanding of
key concepts and enhance their thinking skills in line with
course requirements. It provides support on how to
revise for exams and prepare for and write assessed
pieces. Readers are encouraged not only to think like an
operations manager but also to think about the subject
critically.
Operations Management in Context provides students
with excellent grounding in the theory and practice of
operations management and its role within organizations.
Structured in a clear and logical manner, it gradually
leads newcomers to this subject through each topic area,
highlighting key issues, and using practical case study
material and examples to contextualize learning. Each
chapter is structured logically and concludes with
summary material to aid revision. Exercises and selfassessment questions are included to reinforce learning
and maintain variety, with answers included at the end of
the text.
Operations Research is a bouquet of mathematical
techniques which have evolved over the last six
decades, to improve the process of business decision
making. Operations Research offers tools to optimize
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and find the best solutions to myriad decisions that
managers have to take in their day to day operations or
while carrying out strategic planning. Today, with the
advent of operations research software, these tools can
be applied by managers even without any knowledge of
the mathematical techniques that underlie the solution
procedures. The book starts with a brief introduction to
various tools of operations research, such as linear
programming, integer programming, multi-objective
programming, queuing theory and network theory
together with simple examples in each of the areas.
Another introductory chapter on handling the operations
research software, along with examples is also provided.
The book intends to make the readers aware of the
power and potential of operations research in addressing
decision making in areas of operations, supply chain,
financial and marketing management. The approach of
this book is to demonstrate the solution to specific
problems in these areas using operations research
techniques and software. The reader is encouraged to
use the accompanying software models to solve these
problems, using detailed do-it-yourself instructions. The
intended outcome for readers of this book will be gaining
familiarity and an intuitive understanding of the various
tools of operations research and their applications to
various business situations. It is expected that this will
give the reader the ability and confidence to devise
models for their own business needs.
Creating value through Operations Management.
Operations Management provides readers with a
comprehensive framework for addressing operational
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process and supply chain issues. This text uses a
systemized approach while focusing on issues of current
interest. NOTE: This is the standalone book, if you want
the book/access card order the ISBN below:
0132960559 / 9780132960557 Operations Management:
Processes and Supply Chains Plus NEW MyOMLab with
Pearson eText -- Access Card Package Package
consists of 0132807394 / 9780132807395 Operations
Management: Processes and Supply Chains
0132940477 / 9780132940474 NEW MyOMLab with
Pearson eText -- Access Card -- for Operations
Management: Processes and Supply Chains
Strategic Operations Management, 4th Edition, shows
how vital it is to have world-class operations
management in any organisation. In the past, where
organisations tended to be more hierarchical than today,
the words, "strategy" and "operations" were almost
mutually exclusive. In today's highly competitive
environment, though, strategic operations capabilities
must be in place for organisations to provide goods and
services that meet and exceed customer requirements.
Key issues such as cost, speed, quality, flexibility and
constant innovation are all part of strategic operations.
However, achieving such capabilities does not come by
chance - instead a range of factors need to be put in
place. This new edition pays equal attention to
manufacturing and service sectors. It includes numerous
references to, and discusses, major changes taking
place in the business world, including 3-D printing; virtual
organisations; Cloud – Big Data and the Internet of
Things; Servitization, global markets, ongoing innovation
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and managing within complex supply networks. Cases
are included from a range of settings across the globe.
Students taking MBA, MSc and MBM classes on
operations management, advanced operations
management, and strategic operations management will
find this textbook fulfills all their requirements whilst
advanced undergraduate classes in these areas will also
find the book an essential read.
"Essentials of Operations Management" has been
designed for those who want an inexpensive text that will
provide only the essential information related to
operations. Written by an author with many years of
teaching experience at both the undergraduate and MBA
level, "Essentials of Operations Management" takes a
global approach and places emphasis on strategy and
forecasting.
All businesses strive for excellence in today’s
technology-based environment in which customers want
solutions at the touch of a button. This highly regarded
textbook provides in-depth coverage of the principles of
operations and supply chain management and explains
how to design, implement, and maintain processes for
sustainable competitive advantage. This text offers a
unique combination of theory and practice with a
strategic, results-driven approach. Now in its fourth
edition, Operations Management for Business
Excellence has been updated to reflect major advances
and future trends in supply chain management. A new
chapter on advanced supply chain concepts covers
novel logistics technology, information systems,
customer proximity, sustainability, and the use of multiple
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sales channels. As a platform for discussion, the
exploration of future trends includes self-driving vehicles,
automation and robotics, and omnichannel retailing.
Features include: A host of international case studies
and examples to demonstrate how theory translates to
practice, including Airbus, Hewlett Packard, Puma, and
Toyota. A consistent structure to aid learning and
retention: Each chapter begins with a detailed set of
learning objectives and finishes with a chapter summary,
a set of discussion questions and a list of key terms.
Fully comprehensive with an emphasis on the practical,
this textbook should be core reading for advanced
undergraduate and postgraduate students of operations
management and supply chain management. It would
also appeal to executives who desire an understanding
of how to achieve and maintain ‘excellence’ in
business. Online resources include lecture slides, a
glossary, test questions, downloadable figures, and a
bonus chapter on project management.
An Introduction to Operations Management: The Joy of
Operations covers the core topics of operations
management, including product and service design,
processes, capacity planning, forecasting, inventory,
quality, supply chain management, and project
management. Das provides a clear, connected, and
current view of operations management and how it
relates to a firm’s strategic goals. Students will benefit
from the real-world scenarios that foster an
understanding of operations management tasks. Without
relying heavily on statistics and mathematical
derivations, the book offers applied models and a simple,
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predictable chapter format to make it easy to navigate.
Students of introductory operations management
courses will love this practical textbook. A companion
website features an instructor’s manual with test
questions, as well as additional exercises and examples
for in-class use.

"Today, companies are competing in a very different
environment than they were only a few years ago.
Rapid changes such as a globally interconnected
environment, the Internet, big data analytics,
advances in technology, and sustainability
imperatives have required businesses to adapt their
standard practices. Operations management (OM) is
the critical function through which companies can
succeed in this competitive landscape. Operations
management concepts are not confined to one
department. Rather, they are far-reaching, affecting
every functional aspect of the organization. Whether
studying accounting, finance, human resources,
information technology, management, marketing, or
purchasing, students need to understand the critical
impactoperations management has on any
business"-For undergraduate Operations Management
courses. A broad, practical introduction to
operations, reinforced with an extensive collection of
practice problems. Operations Management
presents a broad introduction to the field of
operations in a realistic and practical manner, while
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offering the largest and most diverse collection of
problems on the market. The problems found in this
text also contain ample support--found in the book's
solved-problems, worked examples, and myomlab,
Pearson's new online homework and tutorial
system--to help students complete and understand
assignments even when they're not in class. Note:
This is the standalone book, if you want the
book/access card order the ISBN below:
0133130762 / 9780133130768 Operations
Management Plus NEW MyOmLab with Pearson
eText -- Access Card Package Package consists of:
013292062X / 9780132920629 NEW MyOMLab with
Pearson eText -- Access Card -- for Operations
Management 0132921146 / 9780132921145
Operations Management
A comprehensive introduction to the analytical tools
useful in identifying and understanding the problem
areas in operations management.
This is a substantial new edition of a successful
textbook which continues to have a sensible and
'easy to read' style. Each Chapter has a
past/present/future theme with a real strategic
approach. Strategic Operations Managment shows
operations as combining products and services into
a complete offer for the customer. Services are
therefore seen as key and are integrated throughout
the material in each chapter. Manufacturing, service
supply and other key factors are all shown to be in
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place. In an era where companies are fond of talking
about core competences but still struggle to
understand their operations, this is an important for
academics and practitioners alike. Only when
managers understand their operations will they be
able to leverage them into any sort of capabilities
that will lead to competitive advantage. Online tutor
resource materials accompany the book.
This short textbook consolidates all the key aspects
of operations management into a concise and easily
accessible reference tool. Comprising the
management of creating goods and delivering
services to customers, operations management
plays an essential role in the success of any
organization. This book discusses the main areas of
operations management, such as the design of the
operations system, including product, process and
job design. It also covers the management of
operations, including lean operations and supply
chain management. Breaking the subject down into
its key components, this book provides a core
introduction for undergraduate students studying
operations management as part of business and
management degrees.
Introduction to Operations Management: A Supply
Chain Process Approach details how firms buy,
make, deliver, and return goods and services around
the globe, providing students with a solid foundation
of operations management concepts and
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techniques. The text offers a set of activities that
guide the effectiveness of organizations and prepare
operations managers and other employees to ensure
their firms are competitive. The book is organized
from a strategic to a tactical perspective, beginning
with foundational concepts and ending with broader
discussions of managing supply chains. Dedicated
chapters address corporate strategy, services
design, inventory management, aggregate planning,
forecasting, lean systems, quality management,
integrating processes along the supply chain, and
more. Numerous real-world examples, cases, and
engaging exercises allow students to place
themselves in the shoes of working operations
management professionals. The second edition
features examples of real companies using analytical
tools in decision-making situations, as well as
extensive web-based content including flashcards,
YouTube videos, and graded chapter quizzes. The
textbook's coverage also includes emerging trends
for most chapters, such as sustainability, customer
relationships, and working in the global marketplace.
Written for today's students and the exciting, everevolving marketplace, the second edition of
Introduction to Operations Management is the text to
bring operations management into the modern era.
Since the beginning of mankind on Earth, if the
"busyness" process was successful, then some form
of benefit sustained it. The fundamentals are
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obvious: get the right inputs (materials, labor,
money, and ideas); transform them into highly
demanded, quality outputs; and make it available in
time to the end consumer. Illustrating how operations
relate to the rest of the organization, Production and
Operations Management Systems provides an
understanding of the production and operations
management (P/OM) functions as well as the
processes of goods and service producers. The
modular character of the text permits many different
journeys through the materials. If you like to start
with supply chain management (Chapter 9) and then
move on to inventory management (Chapter 5) and
then quality management (Chapter 8), you can do so
in that order. However, if your focus is product line
stability and quick response time to competition, you
may prefer to begin with project management
(Chapter 7) to reflect the continuous project mode
required for fast redesign rapid response. Slides,
lectures, Excel worksheets, and solutions to short
and extended problem sets are available on the
Downloads / Updates tabs. The project management
component of P/OM is no longer an auxiliary aspect
of the field. The entire system has to be viewed and
understood. The book helps students develop a
sense of managerial competence in making
decisions in the design, planning, operation, and
control of manufacturing, production, and operations
systems through examples and case studies. The
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text uses analytical techniques when necessary to
develop critical thinking and to sharpen decisionmaking skills. It makes production and operations
management (P/OM) interesting, even exciting, to
those who are embarking on a career that involves
business of any kind.
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